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THE COST
OF BAD
BEHAVIOR

IHow Incivility Is
Damaging Your Business and
What to Do About It

Christine Pearson and
Christine Porath

PORTFOLIO
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Step 2

How many employees work for your

organization? (b) 10,000

Step 3
On the basis of your assumptions, (€)50% X 1 (inciviity)
how many employees wil experience X 10,000 =5,000

incivility per year?

Step 4
Use "c” to calculate some of the effects experienced:
Number of employees who will lose
work time worrying: 5,000 X 53% = 2,650

Number of emploees who will lose
work time trying to avoid the offender: 5.000 X 28% = 1,400

Number of employees who will
experience a weakened sense of
organizational commitment: 5,000 X 37% = 1,850

Number of employees who will
intentionally reduce their efforts at work: 5,000 X 22% = 1,100

Number of employees who will intentionally
decrease the time they spend at work: 5,000 X 10% = 500

Number of employees who will think
about changing their jobs: 5.000 X 46% = 2,300

Number of employees who will change jobs: 5,000 X 12% = 600
Step's

aleulate the costs of each of these losses. To do this, youl need
o)

(or will need to approxima

Hours worked annually by each employee 2,080 hours annually
(40 hours X 52 weeks/
year)

Productivity in annualized revenue per $100,000

employee (including physicians and nurses)
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Step 1
How lkely i it that an employee in (a) 507% experience

your organization will experience one episode of
inciviliy from another employec? incivliy per year
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Hours lost to worrying, avoiding the, $100,0002,080 =
offender reducing effort, time spent at $48.07/hour/employee
work, and thinking about changing jobs

The price for weakened sense of

organizational commitment (Cisco

caleulated this as 3% of productivity value,

180 hours)

then multiplied by

Lose work time worrying. 2,630 X ¥ hour X
$48.07 = $63,693.75

Lose work time avoiding the offender 1,400 X ¥ hour X
$48.07 = $33,649

Weakened sense of commitment 1850 X (3% of produc-
vy value [$48.07])
X 2,080 hours
$5,549,200.80

Intentionally reduce their efforts 1,100 X 10 hours X
$48.07 = $528,770

Decrease the time they spend at work 500 X 13 hours X
$48.07 = $312,455*

“Think about changing their jobs 2,300 X 2 hours X

$48.07 = $221,122
Replacement costs caused by exit (estimated) $100,000 X 600

employees=
60,000,000
Step 6
Add estimated costs 2 witnesses X 2 hours
Tost X $48.07 x
Average of 2 witnesses 5,000 = $961,400
(per incivility)
Stress or health care costs $1,500,000°
Legal costs (estimated) $35,000
Costs of managing incivility by HR $262,500°

(estimated)
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Absentecism (estimated) S1,443,600

Grand total estimated loss caused $70,911,390.55
by incivilty per year





OEBPS/pear_9781101082249_oeb_004_r1.gif
ly i it that an employe in your organization
will experience incivility from another employee? —(a)

Step2
How many employees work for your organization? ()
Step3
On the basis of your assumptions, how many  (c)
employees will experience incivliy per [probability “a” X
year? (¢) total employes “b']
Step 4

Use *¢” to caleulate some of the effects experienced:
Number of employees who willlose

work time worrying about the incident

and future interactions with the offender:  “¢” X 53%
Number of employees who will lose

work time trying to avoid the offender ¢ X 28% =
Number of employees who will

experience a weakened sense of

organizational commitment;

Number of employees who wil intentionally
reduce their efforts at work: o

Number of employees who will intentionally
decrease the time they spend at work: @ X 10%

Number of employees who will think
about changing their jobs: ¢ X 46% =

Number of employees who will change jobs: ~“c” X 12% =
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Step's

Caleulate the costs of each of these losses. To do this, you'

need
« Hours worked annually by each employee

« Productivity as annualized revenue per employee

« The number of hours lost because of the uncivil interaction

Step 6

Add estimated costs for those who witness (o hear about) uncivil
interactions, related stress or health care costs, legal c sts of

managing incivli
tecism.

by human resources and other personnel, absen-
d replacement costs.!
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