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Episodes

Season 1: 1994-95

1.01 “The Pilot” (09.22.94)

1.02 “The One with the Sonogram at the End” (09.29.94)

1.03 “The One with the Thumb” (10.06.94)

1.04 “The One with George Stephanopoulos” (10.13.94)

1.05 “The One with the East German Laundry Detergent” (10.20.94)

1.06 “The One with the Butt” (10.27.94)

1.07 “The One with the Blackout” (11.03.94)

1.08 “The One Where Nana Dies Twice” (11.10.94)

1.09 “The One Where Underdog Gets Away” (11.17.94)

1.10 “The One with the Monkey” (12.15.94)

1.11 “The One with Mrs. Bing” (01.05.95)

1.12 “The One with the Dozen Lasagnas” (01.12.95)

1.13 “The One with the Boobies” (01.19.95)

1.14 “The One with the Candy Hearts” (02.09.95)

1.15 “The One with the Stoned Guy” (02.16.95)

1.16 “The One with Two Parts, Part 1” (02.23.95)

1.17 “The One with Two Parts, Part 2” (02.23.95)

1.18 “The One with All the Poker” (03.02.95)

1.19 “The One Where the Monkey Gets Away” (03.09.95)

1.20 “The One with the Evil Orthodontist” (04.06.95)

1.21 “The One with Fake Monica” (04.27.95)

1.22 “The One with the Ick Factor” (05.04.95)

1.23 “The One with the Birth” (05.11.95)

1.24 “The One Where Rachel Finds Out” (05.18.95)

Season 2: 1995-96

2.01 “The One with Ross’s New Girlfriend” (09.21.95)

2.02 “The One with the Breast Milk” (09.28.95)

2.03 “The One Where Heckles Dies” (10.05.95)

2.04 “The One with Phoebe’s Husband” (10.12.95)

2.05 “The One with Five Steaks and an Eggplant” (10.19.95)

2.06 “The One with the Baby on the Bus” (11.02.95)

2.07 “The One Where Ross Finds Out” (11.09.95)

2.08 “The One with the List” (11.16.95)

2.09 “The One with Phoebe’s Dad” (12.14.95)

2.10 “The One with Russ” (01.04.96)

2.11 “The One with the Lesbian Wedding” (01.18.96)

2.12 “The One After the Superbowl, Part 1” (01.28.96)

2.13 “The One After the Superbowl, Part 2” (01.28.96)

2.14 “The One with the Prom Video” (02.01.96)

2.15 “The One Where Ross and Rachel...You Know” (02.08.96)

2.16 “The One Where Joey Moves Out” (02.15.96)

2.17 “The One Where Eddie Moves In” (02.22.96)

2.18 “The One Where Dr. Ramoray Dies” (03.21.96)

2.19 “The One Where Eddie Won’t Go” (03.28.96)

2.20 “The One Where Old Yeller Dies” (04.04.96)

2.21 “The One with the Bullies” (04.25.96)

2.22 “The One with Two Parties” (05.02.96)

2.23 “The One with the Chicken Pox” (05.09.96)

2.24 “The One with Barry & Mindy’s Wedding” (05.16.96)

Season 3: 1996-97

3.01 “The One with the Princess Leia Fantasy” (09.19.96)

3.02 “The One Where No One’s Ready” (09.26.96)

3.03 “The One with the Jam” (10.03.96)

3.04 “The One with the Metaphorical Tunnel” (10.10.96)

3.05 “The One with Frank Jr.” (10.17.96)

3.06 “The One with the Flashback” (10.31.96)

3.07 “The One with the Race Car Bed” (11.07.96)

3.08 “The One with the Giant Poking Device” (11.14.96)

3.09 “The One with the Football” (11.21.96)

3.10 “The One Where Rachel Quits” (12.12.96)

3.11 “The One Where Chandler Can’t Remember Which Sister” (01.09.97)

3.12 “The One with All the Jealousy” (01.16.97)

3.13 “The One Where Monica & Richard Are Friends” (01.30.97)

3.14 “The One with Phoebe’s Ex-Partner” (02.06.97)

3.15 “The One Where Ross & Rachel Take a Break” (02.13.97)

3.16 “The One the Morning After” (02.20.97)

3.17 “The One Without the Ski Trip” (03.06.97)

3.18 “The One with the Hypnosis Tape” (03.13.97)

3.19 “The One with the Tiny T-Shirt” (03.27.97)

3.20 “The One with the Dollhouse” (04.10.97)

3.21 “The One with a Chick and a Duck” (04.17.97)

3.22 “The One with the Screamer” (04.24.97)

3.23 “The One with Ross’s Thing” (05.01.97)

3.24 “The One with the Ultimate Fighting Champion” (05.08.97)

3.25 “The One at the Beach” (05.15.97)

Season 4: 1997-98

4.01 “The One with the Jellyfish” (09.25.97)

4.02 “The One with the Cat” (10.02.97)

4.03 “The One with the ’Cuffs” (10.09.97)

4.04 “The One with the Ballroom Dancing” (10.16.97)

4.05 “The One with Joey’s New Girlfriend” (10.30.97)

4.06 “The One with the Dirty Girl” (11.06.97)

4.07 “The One Where Chandler Crosses the Line” (11.13.97)

4.08 “The One with Chandler in a Box” (11.20.97)

4.09 “The One Where They’re Going to Party!” (12.11.97)

4.10 “The One with the Girl from Poughkeepsie” (12.18.97)

4.11 “The One with Phoebe’s Uterus” (01.08.98)

4.12 “The One with the Embryos” (01.15.98)

4.13 “The One with Rachel’s Crush” (01.29.98)

4.14 “The One with Joey’s Dirty Day” (02.05.98)

4.15 “The One with All the Rugby” (02.26.98)

4.16 “The One with the Fake Party” (03.19.98)

4.17 “The One with the Free Porn” (03.26.98)

4.18 “The One with Rachel’s New Dress” (04.02.98)

4.19 “The One with All the Haste” (04.09.98)

4.20 “The One with All the Wedding Dresses” (04.16.98)

4.21 “The One with the Invitation” (04.23.98)

4.22 “The One with the Worst Best Man Ever” (04.30.98)

4.23 “The One with Ross’s Wedding, Part 1” (05.07.98)

4.24 “The One with Ross’s Wedding, Part 2” (05.07.98)

Season 5: 1998-99

5.01 “The One After Ross Says Rachel” (09.24.98)

5.02 “The One with All the Kissing” (10.01.98)

5.03 “The One Hundredth” (10.08.98)

5.04 “The One Where Phoebe Hates PBS” (10.15.98)

5.05 “The One with the Kips” (10.29.98)

5.06 “The One with the Yeti” (11.05.98)

5.07 “The One Where Ross Moves In” (11.12.98)

5.08 “The One with All the Thanksgivings” (11.19.98)

5.09 “The One with Ross’s Sandwich” (12.10.98)

5.10 “The One with the Inappropriate Sister” (12.17.98)

5.11 “The One with All the Resolutions” (01.07.99)

5.12 “The One with Chandler’s Work Laugh” (01.21.99)

5.13 “The One with Joey’s Bag” (02.04.99)

5.14 “The One Where Everybody Finds Out” (02.11.99)

5.15 “The One with the Girl Who Hits Joey” (02.18.99)

5.16 “The One with the Cop” (02.25.99)

5.17 “The One with Rachel’s Inadvertent Kiss” (03.18.99)

5.18 “The One Where Rachel Smokes” (04.08.99)

5.19 “The One Where Ross Can’t Flirt” (04.22.99)

5.20 “The One with the Ride-Along” (04.29.99)

5.21 “The One with the Ball” (05.06.99)

5.22 “The One with Joey’s Big Break” (05.13.99)

5.23 “The One in Vegas, Part 1” (05.20.99)

5.24 “The One in Vegas, Part 2” (05.20.99)

Season 6: 1999-2000

6.01 “The One After Vegas” (09.23.99)

6.02 “The One Where Ross Hugs Rachel” (09.30.99)

6.03 “The One with Ross’s Denial” (10.07.99)

6.04 “The One Where Joey Loses His Insurance” (10.14.99)

6.05 “The One with Joey’s Porsche” (10.21.99)

6.06 “The One on the Last Night” (11.04.99)

6.07 “The One Where Phoebe Runs” (11.11.99)

6.08 “The One with Ross’s Teeth” (11.18.99)

6.09 “The One Where Ross Got High” (11.25.99)

6.10 “The One with the Routine” (12.16.99)

6.11 “The One with the Apothecary Table” (01.06.00)

6.12 “The One with the Joke” (01.13.00)

6.13 “The One with Rachel’s Sister” (02.03.00)

6.14 “The One Where Chandler Can’t Cry” (02.10.00)

6.15 “The One That Could Have Been, Part 1” (02.17.00)

6.16 “The One That Could Have Been, Part 2” (02.17.00)

6.17 “The One with Unagi” (02.24.00)

6.18 “The One Where Ross Dates a Student” (03.09.00)

6.19 “The One with Joey’s Fridge” (03.23.00)

6.20 “The One with Mac and C.H.E.E.S.E.” (04.13.00)

6.21 “The One Where Ross Meets Elizabeth’s Dad” (04.27.00)

6.22 “The One Where Paul’s the Man” (05.04.00)

6.23 “The One with the Ring” (05.11.00)

6.24 “The One with the Proposal, Part 1” (05.18.00)

6.25 “The One with the Proposal, Part 2” (05.18.00)

Season 7: 2000-01

7.01 “The One with Monica’s Thunder” (10.12.00)

7.02 “The One with Rachel’s Book” (10.12.00)

7.03 “The One with Phoebe’s Cookies” (10.19.00)

7.04 “The One with Rachel’s Assistant” (10.26.00)

7.05 “The One with the Engagement Picture” (11.02.00)

7.06 “The One with the Nap Partners” (11.09.00)

7.07 “The One with Ross’s Library Book” (11.16.00)

7.08 “The One Where Chandler Doesn’t Like Dogs” (11.23.00)

7.09 “The One with All the Candy” (12.07.00)

7.10 “The One with the Holiday Armadillo” (12.14.00)

7.11 “The One with All the Cheesecakes” (01.04.01)

7.12 “The One Where They’re Up All Night” (01.11.01)

7.13 “The One Where Rosita Dies” (02.01.01)

7.14 “The One Where They All Turn Thirty” (02.08.01)

7.15 “The One with Joey’s New Brain” (02.15.01)

7.16 “The One with the Truth About London” (02.22.01)

7.17 “The One with the Cheap Wedding Dress” (03.15.01)

7.18 “The One with Joey’s Award” (03.29.01)

7.19 “The One with Ross and Monica’s Cousin” (04.19.01)

7.20 “The One with Rachel’s Big Kiss” (04.26.01)

7.21 “The One with the Vows” (05.03.01)

7.22 “The One with Chandler’s Dad” (05.10.01)

7.23 “The One with Monica and Chandler’s Wedding, Part 1” (05.17.01)

7.24 “The One with Monica and Chandler’s Wedding, Part 2” (05.17.01)

Season 8: 2001-02

8.01 “The One After ‘I Do’” (09.27.01)

8.02 “The One with the Red Sweater” (10.04.01)

8.03 “The One Where Rachel Tells Ross” (10.11.01)

8.04 “The One with the Videotape” (10.18.01)

8.05 “The One with Rachel’s Date” (10.25.01)

8.06 “The One with the Halloween Party” (11.01.01)

8.07 “The One with the Stain” (11.08.01)

8.08 “The One with the Stripper” (11.15.01)

8.09 “The One with the Rumor” (11.22.01)

8.10 “The One with Monica’s Boots” (12.06.01)

8.11 “The One with Ross’s Step Forward” (12.13.01)

8.12 “The One Where Joey Dates Rachel” (01.10.02)

8.13 “The One Where Chandler Takes a Bath” (01.17.02)

8.14 “The One with the Secret Closet” (01.31.02)

8.15 “The One with the Birthing Video” (02.07.02)

8.16 “The One Where Joey Tells Rachel” (02.28.02)

8.17 “The One with the Tea Leaves” (03.07.02)

8.18 “The One in Massapequa” (03.28.02)

8.19 “The One with Joey’s Interview” (04.04.02)

8.20 “The One with the Baby Shower” (04.25.02)

8.21 “The One with the Cooking Class” (05.02.02)

8.22 “The One Where Rachel is Late” (05.09.02)

8.23 “The One Where Rachel Has a Baby, Part 1” (05.16.02)

8.24 “The One Where Rachel Has a Baby, Part 2” (05.16.02)

Season 9: 2002-03

9.01 “The One Where No One Proposes” (09.26.02)

9.02 “The One Where Emma Cries” (10.03.02)

9.03 “The One with the Pediatrician” (10.10.02)

9.04 “The One with the Sharks” (10.17.02)

9.05 “The One with Phoebe’s Birthday Dinner” (10.31.02)

9.06 “The One with the Male Nanny” (11.07.02)

9.07 “The One with Ross’s Inappropriate Song” (11.14.02)

9.08 “The One with Rachel’s Other Sister” (11.21.02)

9.09 “The One with Rachel’s Phone Number” (12.05.02)

9.10 “The One with Christmas in Tulsa” (12.12.02)

9.11 “The One Where Rachel Goes Back to Work” (01.09.03)

9.12 “The One with Phoebe’s Rats” (01.16.03)

9.13 “The One Where Monica Sings” (01.30.03)

9.14 “The One with the Blind Dates” (02.06.03)

9.15 “The One with the Mugging” (02.13.03)

9.16 “The One with the Boob Job” (02.20.03)

9.17 “The One with the Memorial Service” (03.13.03)

9.18 “The One with the Lottery” (04.03.03)

9.19 “The One with Rachel’s Dream” (04.17.03)

9.20 “The One with the Soap Opera Party” (04.24.03)

9.21 “The One with the Fertility Test” (05.01.03)

9.22 “The One with the Donor” (05.08.03)

9.23 “The One in Barbados, Part 1” (05.15.03)

9.24 “The One in Barbados, Part 2” (05.15.03)

Season 10: 2003-04

10.01 “The One After Joey and Rachel Kiss” (09.25.03)

10.02 “The One Where Ross is Fine” (10.02.03)

10.03 “The One with Ross’s Tan” (10.09.03)

10.04 “The One with the Cake” (10.23.03)

10.05 “The One Where Rachel’s Sister Babysits” (10.30.03)

10.06 “The One with Ross’s Grant” (11.06.03)

10.07 “The One with the Home Study” (11.13.03)

10.08 “The One with the Late Thanksgiving” (11.20.03)

10.09 “The One with the Birth Mother” (01.08.04)

10.10 “The One Where Chandler Gets Caught” (01.15.04)

10.11 “The One Where the Stripper Cries” (02.05.04)

10.12 “The One with Phoebe’s Wedding” (02.12.04)

10.13 “The One Where Joey Speaks French” (02.19.04)

10.14 “The One with Princess Consuela” (02.26.04)

10.15 “The One Where Estelle Dies” (04.22.04)

10.16 “The One with Rachel’s Going Away Party” (04.29.04)

10.17 “The Last One, Part 1” (05.06.04)

10.18 “The Last One, Part 2” (05.06.04)
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Casting, Characters & Crew

Casting

Lead actor auditions were held in New York and Los Angeles. Casting director Ellie Kanner received more than 1,000 glossy black-and-white photos for each role. She culled the list to 75 actors for each part and scheduled callbacks. After an audition with her, promising prospects received another callback to read for cocreator Marta Kauffman and executive producer Kevin Bright. Cocreator David Crane abstained from the early screening process because he wanted to hire every actor and felt guilty rejecting them.

All six lead roles were cast simultaneously. David Crane described the six Friends costars as the only actors who “nailed” their parts.

The order of casting decisions: Schwimmer, Kudrow, LeBlanc, Cox, Aniston and Perry. Although cast in April 1994, Aniston was the last to officially sign, in mid-September, because she was under contract with another series.
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Then and now: Kevin Bright, Marta Kauffman and David Crane in September 1994 and May 2021








Ross

Having worked with David Schwimmer as a guest performer in Dream On and during casting for the Couples pilot, the Friends creators had him in mind when writing the Ross character (his “hang dog expression” stuck in their minds). He was their one and only choice for the role. When they offered him the part without an audition, however, he turned them down.

After a bad experience on Henry Winkler’s short-lived series Monty, which filmed 13 episodes but only aired 7 from January 11, 1994 to February 15, 1994, Schwimmer moved to Chicago and vowed never to work in television again. NBC was thrilled because it wanted a big-name star to anchor “Friends Like Us” (aka Friends), namely Jonathan Silverman.

This wasn’t the first time NBC chose Silverman over Schwimmer. One year prior, NBC insisted on signing Silverman instead of Schwimmer for the male lead in Couples. Although Kauffman and Crane lobbied for Schwimmer, the network had final veto authority which it used on him. Kevin Bright opined that NBC perceived Silverman as a handsome Jew, worthy of leading man stature, but Schwimmer was not.

Eric McCormack (Will & Grace) was brought in to read for the part. He progressed through three auditions and read for the studio, but didn’t make it any further.

After lengthy casting sessions, the showrunners settled on Noah Wyle to test (final audition) for the network. Alas, he also auditioned for ER and was offered a starring role, which he accepted. Wyle was signed in second position, meaning he would be available for the sitcom but only if ER was not picked up. He subsequently guest starred on Friends, along with George Clooney, in Season 1.

With Wyle in second position, Mitchell Whitfield became the top prospect. He received a call from a staffer claiming he was going to get the role. The next day the producers said, “We’re bringing in one more guy to read.” That guy turned out to be David Schwimmer. Whitfield was later cast as Dr. Barry Farber, Rachel’s orthodontist ex-fiancé.

David Schwimmer’s agent repeatedly urged her client to read the script, emphasizing an ensemble cast, which he preferred, and it being written by Kauffman and Crane, whose work he admired. But he held firm. The creators then begged, sent gift baskets, and promised that their show would not be like Monty. Schwimmer remained steadfast. Then two phone calls from distinguished directors, Robby Benson and James Burrows, tipped the scales. The thespian thought to himself, “Well, it’s quite disrespectful [to keep refusing] with all this talent asking to meet and just consider it. I’d be an idiot not to go.”

Although there was no formal audition, David Schwimmer read for the executive producers and casting director Ellie Kanner. No studio or network executives were involved. After finishing the reading, everyone knew he was perfect for the part.








Phoebe

According to the original pilot pitch, Phoebe was “sweet, flaky, a waif, a hippie” and goth. When the casting call went out for a “New Age waif,” many actresses arrived for the audition sporting “bell bottoms and clunky shoes and nose rings.”

The audition involved a monologue from the pilot script where Phoebe discusses her sad life: “I remember when I first came to this city. I was 14. My mom had just killed herself and my stepdad was back in prison, and I got here, and I didn’t know anybody. And I ended up living with this albino guy who was, like, cleaning windshields outside port authority, and then he killed himself, and then I found aromatherapy. So believe me, I know exactly how you feel.”

Numerous sources falsely reported that Jane Lynch auditioned for the role of Phoebe. The actress confirmed it was a “Hollywood myth.” She later appeared in Season 10 as a real estate agent.

Kathy Griffin previously appeared in an episode of Dream On, so the creators were familiar with her talents but felt she was not right, partly because of her age (33). Griffin could play a flake but lacked experience. She received one callback but never advanced further.

Megan Mullally advanced quite far in the audition process but never became a finalist mostly due to her age (35). FYI: She tested for the role of Elaine on Seinfeld, which went to Julia Louis-Dreyfus.

Lar Park Lincoln attracted attention from the casting director due to her successful recurring role in Knots Landing as Linda Fairgate, but she was too old (34) for the Friends part.

Although initially considered to play the part of Monica, Janeane Garofalo was asked to audition for the role of Phoebe as a goth girl. Instead, she opted to join Saturday Night Live for its infamous 1994-95 season. She was given the assignment after Jennifer Aniston turned down the role.

Countless reports indicate that Ellen DeGeneres auditioned for the role of Phoebe. She did not. Her name was at the top of their list of potential candidates when casting commenced but she had already committed to starring in the sitcom These Friends of Mine (aka Ellen), which debuted on March 29, 1994. Sources misreported her involvement in “Friends Like Us” (aka Friends) because of the similar sitcom titles.

In 1985, long before costarring in Friends, Lisa Kudrow was a Vassar College graduate with a degree in biology (with an emphasis in neurobiology) and co-authored a scientific research paper on “Handedness and Headache” with three others, including her father, Dr. Lee Kudrow, who founded the California Medical Clinic for Headache, which is now headed by her brother, Dr. David Kudrow. It was her intention to follow her father as a headache researcher. The paper was published in 1994.

A few months after graduation, Lisa Kudrow realized if she wanted to try acting, now was the time. Her father supported the decision. She stopped researching and became a receptionist at the clinic. Kudrow worked on her father’s staff for eight years while breaking into acting.

Kudrow’s first big break was being cast on Frasier as radio producer Roz Doyle. After three days of rehearsals she was fired for giving a weak performance. The role was then offered to Peri Gilpin.

A few months later, Kudrow was offered a role on Mad About You but her agent encouraged her to turn it down—it required Kudrow to be on set in one hour and accept the part without first reading the script. The actress was desperately low on cash so she jumped at the opportunity. She did so well on the first show that creator Danny Jacobson immediately offered her a recurring role.

Kudrow also impressed Mad About You staff writer Jeffrey Klarik, who gushed to his life partner, David Crane, about her talents, claiming she would be perfect as Phoebe. Crane invited her to audition. Kudrow thought an audition would leverage Jacobson into offering her a permanent part on Mad About You. The ploy didn’t work. He actually encouraged her to audition.

After reading the script, Kudrow was more drawn to the Rachel character—she could identify with the Long Island JAP persona—but the producers insisted she audition for Phoebe.

Kudrow auditioned multiple times. Each one was perfect. Although excited about earning a costarring role, she was more concerned whether a failed pilot would impact her recurring role on Mad About You. Even after the series was picked up, she kept pulling the producers aside during rehearsal breaks to ask, “Are the ratings good enough?” Kudrow needed to know her level of job security and whether she should prepare for another round of auditions during pilot season.








Joey

The Joey character was written as a lothario, city slicker, and arrogant self-centered jerk. He acts in children’s theater, which he finds unfulfilling, and accepts a variety of gigs to pay rent, including bouncer, bike messenger, and “the guy in the department store saying ‘Aramis? Aramis? Aramis?’”

For the casting call, Joey was described as a “handsome, smug, macho guy in his 20s.” According to casting director Ellie Kanner, there was a slew of actors displaying ample chest hair.

The actors read the “grab a spoon” monologue: “What are you talking about, one woman? That’s like saying there’s only one flavor of ice cream for you. Let me tell you something, Ross. There’s lots of flavors out there. There’s Rocky Road, and Cookie Dough, and Bing Cherry Vanilla. You could get ’em with jimmies, or nuts, or whipped cream! This is the best thing that ever happened to you! You got married, you were, like, what, eight? Welcome back to the world! Grab a spoon!”

Hank Azaria thought he was perfect for the role and had his heart set on playing the part. In fact, after receiving a rejection, he begged for a second audition. “It was a very fast no,” he said. Azaria ended up having a five-episode arc as Phoebe’s scientist-boyfriend David.

Vince Vaughn was youthful (23) and inexperienced at the time of his audition. He had seven TV roles and a couple bit parts in movies. Kanner thought he was “handsome and tall” (6’5) and a “good actor” but he didn’t quite fit the role the way Matt LeBlanc did.

Just before receiving the script for “Friends Like Us” (aka Friends), Matt LeBlanc’s mother visited him in LA. He was broke and living in squalor. She begged him to move home and give up acting. He promised himself that if the audition didn’t go through and he ran out of money, he would head back home and quit acting.

LeBlanc was so poor that he once saved money by doing his own dental work. After a headshot photographer suggested getting an uneven tooth filed down, LeBlanc visited a dentist and learned it would cost $80 without insurance. He went to a drug store and bought a three-pack of emery boards, and did the work himself. When he went back for the headshot, the photographer said, “They did a nice job.”

After receiving the “Friends Like Us” (aka Friends) pilot script from his agent, LeBlanc thought it “sucked and was not believable.”

The night before the audition, an actor-friend persuaded LeBlanc to go out drinking with friends to get him into character for an ensemble comedy. Afterwards, he crashed at his friend’s place and during the night went into the bathroom, passed out, and fell face-first into the toilet. He went to the audition the next day with a huge gash on his nose.

At the audition, LeBlanc put a “different spin” on the character. Since the Joey character was not fully developed, he decided to play a “dim character” like his title role in the short-lived sitcom Vinnie & Bobby.

At the time of the final audition, LeBlanc had $11 in his bank account. After being paid for the test reading—before knowing whether he had the role—the first thing he did was go to a restaurant for a hot meal. He was living on snacks and mooching off friends so every paid audition helped.

Initially, the creators didn’t like LeBlanc’s portrayal, and wanted to cast someone else. He was not a good match for their vision of Joey. But, NBC loved him, and forced the producers to reconsider.

LeBlanc had six callbacks. It was far from certain he would get the role. His final audition paired him with Courteney Cox for a chemistry test because they were supposed to be a romantic couple. Although they had acting chemistry, it was not romantic in nature. Cox wanted LeBlanc to be cast as Joey because he was “so dang cute.” LeBlanc also read with Jennifer Aniston.

The final audition involved LeBlanc and Louis Mandylor. Although LeBlanc received a character breakdown—Joey was an Italian-American struggling actor in NYC—Mandylor came dressed in a denim jacket, jeans, cowboy boots and cowboy hat. LeBlanc looked at him and thought, “One of us is way off the mark. God, I hope it’s you.” The producers preferred Mandylor but Warner Bros. casting director Barbara Miller told them to go with LeBlanc.








Monica

At first, Monica was “darker and edgier and snarkier” (cynical, wisecracking and tough). The creators modeled the character after Janeane Garofalo and used her voice to write the dialogue.

The casting department was told to find someone having “the attitude of Sandra Bernhard or Rosie O’Donnell and the looks of Duff” (Karen Duffy, the MTV veejay and model).

Janeane Garofalo was at the top of the audition list. She auditioned for Monica but was asked to return to try out for the role of Phoebe. At the time, the showrunners had a plethora of qualified actors to play Monica, but too few to play Phoebe. Garofalo opted to join SNL instead.

Jennifer Aniston was the top choice for Monica despite being under contract with CBS to costar in the sitcom Muddling Through. The producers were prepared to sign her in second position but Courteney Cox nailed the audition so the part was offered to her.

Leah Remini was a finalist but knew the part was lost after she saw Courteney Cox entering the building to audition. Remini was later cast in Season 1 as a woman in labor. She is best known for playing Carrie Heffernan in The King of Queens (1998-2007).

At the time of her audition, Maggie Wheeler had a recurring role in These Friends of Mine (aka Ellen), but wanted a costarring role. Despite a quick audition rejection, she impressed the creators enough to be cast as Chandler’s vexing girlfriend Janice.

Jessica Hecht auditioned but didn’t get far. She was new to the industry and had never appeared in a television program. Her inexperience showed in the casting process but Hecht was later cast as Susan Bunch, the girlfriend and future wife of Carol, Ross’ ex-wife. She debuted in Season 1.

Jami Gertz (Still Standing) was NBC’s top choice because she brought star power, having costarred in Square Pegs and Sibs. She fit the character profile of being cynical and tough but there were too many suitable actors to play Monica and no definitive options for Rachel. Thus, network executives decided to cast Gertz for the role of Rachel.

Nancy McKeon was a finalist for the Monica role. The Facts of Life costar impressed the creators so it came down to her and Courteney Cox. NBC President Warren Littlefield thought it was a toss-up so he deferred the final decision to the creators. They opted for Cox because she brought something fresh to the role.

The day prior to her scheduled Rachel audition, Cox asked to read for the part of Monica. She felt a deep, personal connection to the role and liked the “strong” character. The creators thought she was too wholesome and sweet for the part. Besides, they had settled on Jennifer Aniston as Monica.

The producers wanted Cox to play Rachel because they had too many strong Monica candidates so they offered her a test option deal, which would guarantee her the role of Rachel without an audition. Cox was flattered but vowed to quit the show if she was not cast as Monica.








Rachel

The role of Rachel was incredibly hard to cast. The character was potentially unlikable because she was “spoiled and whiny, and upset and crying” so she had to be portrayed as “charming and warm and modestly clueless.”

Courteney Cox never auditioned for the role of Rachel. The creators approached her to audition but she insisted on trying out for the part of Monica.

When Courteney Cox refused to accept the role of Rachel, the showrunners agreed to cast Jennifer Aniston. However, since she was under contract to another series, they had to sign her in second position, which meant they still needed to cast a replacement actor as a backup.

Téa Leoni was offered the role even though the producers thought she was too sophisticated to play the part. NBC supported the decision because it wanted a big-name star to anchor the show. Leoni was interested in the part but preferred a starring role so she declined the offer. The next year she was given the lead in the sitcom The Naked Truth (which lasted three seasons).

After Leoni declined the part, NBC executives made a bold, impetuous move—they offered Jami Gertz the role without consulting the showrunners. The network was hellbent on finding a show anchor and she was the next best option. The creators knew Gertz was not right for the part but they had no say in the decision. Fortunately, Gertz wanted a lead role so she passed.

Jane Krakowski was unknown at the time and never received a callback. “I wish I had gotten that one, … I didn’t go very far,” she candidly admitted. Coincidentally, while living in New York in 1982, Krakowski beat out Jennifer Aniston for the role of a 13-year-old runaway on the soap opera Search for Tomorrow. It was Aniston’s first acting audition; she surreptitiously read for the part without her father’s knowledge and thought she was a shoo-in since he starred in the serial.

Tiffani-Amber Thiessen was a hot commodity, having come off a successful stint in the Saved by the Bell franchise. The producers thought she was too young (20) when paired with the other castmates. She was quickly scooped up to join the cast of Beverly Hills, 90210.

Denise Richards was unknown, inexperienced, and a little too young for the role (23). She didn’t get a callback but seven years later earned a guest role as Cassie, the Gellers’ alluring cousin.

Elizabeth Berkley was beautiful and experienced, being another Saved by the Bell alumna, but too youthful (19) to play the role of Rachel.

On paper, Anita Barone had everything the producers wanted in a lead but onstage she simply did not conform to their image for the character. Although she lost the lead role, Barone was offered a recurring role as Ross’ ex, Carol.

Coincidentally, Jane Sibbett, the actress who replaced Anita Barone as Carol, also auditioned for the part of Rachel. Sibbett was offered the role but had a secret—she was over three months pregnant (though not showing). She urged her agent to be honest with the showrunners and was promptly told that it wouldn’t work out. Sibbett added that she has no regrets about how things turned out. “There’s no way anybody could have come close to what Jennifer Aniston did with Rachel. She was so perfect,” Sibbett said.

Melissa Rivers was age-appropriate (26) but had no acting experience so she didn’t make it too far in the process. She is best known as the daughter of legendary talk show host Joan Rivers.

Nicollette Sheridan (Desperate Housewives) was age-appropriate (31), beautiful, talented and experienced, but lacked the sweet girl-next-door look nor the convincing delivery to elevate the character to audience likability.

Parker Posey didn’t get far in the audition process because she lacked experience. Her voice and delivery failed to convey sweet, adorable and lovable, which the character needed.

Lisa Whelchel (The Facts of Life) declined an audition due to her faith as a devout Christian. She told her husband “this is the funniest script I have ever read and this is going to be a huge hit,” but she knew the show was “going to be all about sex” so she steered clear. While Whelchel said, “I don’t regret not taking that opportunity,” her kids felt differently. “I remember my daughter once said, ‘Are you telling me Brad Pitt could have been my father?’”

Jennifer Aniston was never told to lose 30 pounds as a condition to being cast as Rachel. Numerous reports by respected authors have spread this false rumor. In reality, she was given this advice in 1988 while living in New York as a struggling actor. She had a callback that required her to wear a leotard and tights. She knew she was doomed. Her agent sat her down and told her the truth—she was not getting roles because she was fat. Aniston took the advice to heart, lost weight, and the following year became the Nutrisystem Success Story Spokesmodel on the Howard Stern Show, having lost 15 pounds in six weeks. She eventually lost 30 pounds and began getting more gigs.

Although acting jobs were lining up, Aniston nearly quit the profession. Prior to Friends, she was cast in five pilots, four of which made it to the air—Molloy, Ferris Bueller, The Edge (with Wayne Knight) and Muddling Through. She was frustrated with the failed pilots and on the verge of giving up. In late 1993, she approached NBC President Warren Littlefield at a gas station on Sunset Boulevard in Hollywood, and discouragingly asked, “Is it ever going to happen?” Littlefield knew her from Ferris Bueller and offered reassurances that she was talented and her big break would come. Less than a year later it happened.

In the summer of 1994, Aniston was under contract with CBS for the sitcom Muddling Through but NBC still wanted her to star in Friends so it made a bold decision, gambling that CBS would cancel its series. Littlefield made a deal with Warner Bros. (WB) to allow her to appear in up to six Friends episodes, and promised to bankroll the cost of reshooting all her scenes using a different actress (if CBS picked up Muddling Through). This would have cost the network millions of dollars because NBC had no legal right to sign Aniston unless CBS canceled the series, thereby releasing her from the contract.

During the Friends photo shoot, Aniston was excluded from a few of the shots. Since she was not officially a castmate—her contract with Muddling Through had not yet been resolved—NBC withheld her from some promotional shots in case a different actor would be needed to take her place.

NBC purposely sabotaged the series Muddling Through so Aniston would be available to costar in Friends. In the summer of 1994, the network scheduled Danielle Steel telefilms opposite the sitcom to siphon viewership and crash its ratings. The tactic worked and Muddling Through was canceled in mid-September. At the time, four Friends episodes had already been filmed.








Chandler

The Chandler character was written to be the witty commentator on everybody’s life as well as his own. He was an office drone, romantic blunderer, and self-proclaimed funny man who used humor as a defense mechanism. Casting required an actor to sell both the humor and insecurities of a man lacking self-confidence. The character breakdown described Chandler as “a droll, dry guy.”

When the creators and casting directors compiled a list of potential candidates, Matthew Perry’s name was at the top. They thought he was great but he had already committed to another sitcom pilot. Since Jennifer Aniston was already cast in second position, Warner Bros. refused to allow the showrunners to cast another actor in the same precarious situation. So Perry was off limits.

All the actors read the same dream monologue where Chandler’s penis is replaced with a phone. In the scene, Chandler gets a call on the “phone” from his mother, “which is really weird ’cause she never calls me.” Casting director Ellie Kanner played all the other roles in the scene. A few actors improvised lines, such as adding “on that line,” which earned laughs but displeased the writers.

Early in the casting process, Mitchell Whitfield read for two roles, Ross and Chandler. “I went back multiple times, and then they realized Ross was the role for me,” he acknowledged.

Although relatively unknown at the time, Jon Favreau was offered the part of Chandler. He didn’t actually “wow” the producers with his auditions, but no one else was better. Favreau rejected the offer but later appeared in Season 3 as Pete Becker, Monica’s wealthy UFC-fighting boyfriend.

Jon Cryer was in London performing theater when he received a call from the creators asking him to audition for their pilot. They faxed the script and he agreed to do it. Cryer read with a British casting director. The tape was packaged and mailed to LA but a few days later he was informed the producers never saw the audition because the tape was held up in customs.

NBC had signed Craig Bierko to a deal and was committed to finding a role for him in a series. Since the showrunners were having such a difficult time casting Chandler, NBC pressured them into casting Bierko for the role. They knew he wasn’t right for the part, having worked with him in four episodes of The Powers That Be, but once again, had no control over the decision.

Bierko was not committed to the show, either. He wanted a starring role, not an ensemble. Bierko ultimately chose another sitcom where he would be the lead. Coincidentally, the other sitcom was called “Best Friends” (which never aired).

Prior to each callback, Craig Bierko ran lines with his friend Matthew Perry. Ironically, Perry felt the role was perfect for himself but he was not allowed to audition, so instead, he coached Bierko into the mindset of Chandler Bing. In fact, Perry advised several of his actor-friends on how to master their delivery, and a few of them advanced far into the casting process.

Although unknown to the public, Matthew Perry was in demand for pilot projects because he had experience and was respected for his work. In late 1993, however, he was contacted by his business manager and told he was broke. He begged his agent to find him any work that was available, and what popped up was a pilot called LAX 2194, playing the character Blaine. Perry was desperate and accepted an offer to costar in the sci-fi sitcom. The series involved baggage handlers at LAX airport in the year 2194. The main characters sorted luggage for aliens, played by little people (midgets).

In March 1994 Perry requested an audition for “Friends Like Us” (aka Friends) but was turned away due to his commitment to LAX 2194. Six weeks later, the role remained uncast. Everyone was justifiably concerned. WB executives decided to screen the sci-fi pilot, and concluded it was terrible, so they agreed to allow Perry to audition for the role of Chandler.

At the audition, Perry didn’t need a script because he memorized it while running lines with his friends. The moment he auditioned, the creators knew they found the perfect actor. The audition was on Friday, April 22nd, and he started work the following week. Perry was signed in second position but it was more a legal technicality. Although he was still committed to LAX 2194, WB President Les Moonves was given assurances by FOX executives that the pilot would be scrapped.
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The cast in high school (senior year) and Season 9 (2002)







Character Development

Rachel

The casting of Jennifer Aniston did not change the manner in which the character was originally scripted.








Monica

The casting of Courteney Cox transformed the role of Monica. The character was originally conceived as “darker and edgier and snarkier.” The producers rewrote the role to comport with Cox’s acting style. “Courteney brought a whole bunch of other colors to it. We decided that, week after week, that would be a lovelier place to go to,” Kauffman said, “and more maternal.”

Because Cox had been in the Bruce Springsteen video and Family Ties, the creators feared Friends would become a “Courteney Cox show.” As far as Cox was concerned, she made her character richer than the trio had originally expected, and at the same time alleviated fears she would be the center of attention.

Monica was written closest to cocreator Marta Kauffman—competitive, perfectionist, neurotic, nurturing, and a control freak with OCD tendencies. Cox also admitted to being a lot like Monica but did incorporate some of her sisters’ attributes in her overall portrayal.

In the early episodes, Monica was called The Riddler by staff writers because all she seemed to do was ask questions and set up jokes. Then, a few writers observed Cox straightening the furniture in her pretend apartment after everyone else had gone home. (She even cleaned her costars’ dressing rooms.) At that point they decided to make Monica an obsessive-compulsive neat freak.

Courteney Cox and Monica both possess the nurturing gene. In real life, Cox enjoyed caring for her friends and guiding them to make the right decisions. She loved to advise everyone on the best course of action, whether buying a product or planning daily activities.

Matthew Perry was instrumental in helping Courteney Cox develop Monica’s personality.
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Courteney Cox in a 1985 Tampax commercial








Phoebe

According to the original pitch, Phoebe was “sweet, flaky, a waif, a hippie” and a goth free spirit who played bad folk songs on her guitar and dated a lot of men. The pilot episode toned down the serial dating while retaining her musical stylings and flakiness.

Phoebe’s ditziness and fantastical spirituality was based in part on Marta Kauffman.

When Kudrow was cast, the Phoebe character was changed to become more spiritual. Kudrow modeled this attribute after Jennifer Aniston, who, at the time, was consumed by spiritual and New Age subjects.

Phoebe had a very tragic life story so Lisa Kudrow chose to portray it with a laid-back attitude. In her mind, Phoebe was so clueless about her past traumatic life that it was funny.

Phoebe’s positivity was inspired by one of Lisa Kudrow’s Vassar College friends. Her unnamed friend stayed upbeat, even when her life was in disarray, e.g., she had to leave college because her parents thought it was making her atheistic, and ended up working in a nursing home. She never got down about it, ever, and could find humor in any situation.

Kudrow struggled at portraying her character during Season 3. She felt like she had deceived the producers. Matt LeBlanc ultimately comforted her and changed her attitude.








Joey

The Joey character was envisioned as a city slicker from Chicago, perpetual horndog, womanizer, and self-involved jerk. The emphasis was on his lothario lifestyle and condescending attitude.

When Matt LeBlanc auditioned, he played the character as being rather dimwitted. The writers didn’t like it at first, but it hit home while shooting the pilot when someone said, “Matt plays dumb really well.” After director James Burrows suggested adding the trait to Joey’s persona, the creators finally embraced the change and it became a major source of comedy.

In the pilot, Joey debuted as a leather jacket–wearing lothario with an outer-boroughs affect and a huge black book of conquests. Audience testing found him off-putting—a Tony Danza–type clone.

After the pilot was picked up, Matt LeBlanc informed the producers that Joey, as written, did not fit in with this group of companions. The showrunners retooled the character to be funnier and warmer within his circle of friends.

LeBlanc felt uneasy about Joey propositioning his female friends. He suggested having Joey act as a big brother to the girls, and a womanizer to all the other women in the city. The creators agreed.
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Matt LeBlanc in a 1988 Cherry 7Up commercial








Chandler

The Chandler character’s insecurities and use of humor as a defense mechanism was modeled after cocreator David Crane.

David Crane, who is openly gay, originally considered writing Chandler as gay but after casting Matthew Perry, he changed the character to a straight man often mistaken for gay. (The namesake for Chandler would later jokingly accuse Marta Kauffman for ruining his life by naming a Friends character after him.) The producers decided to focus on gay references, innuendos, mannerisms and stereotypes. Thereafter, the showrunners never seriously considered writing Chandler as gay.

When Lisa Kudrow first read the script, she thought Chandler was gay. She was impressed with Matthew Perry’s ability to portray the character as straight. Many fans assumed Chandler’s sexual orientation would eventually become part of an episode plot. However, in 1997 the idea was put to rest when David Crane asserted: “No, Chandler isn’t gay. Nor will he be gay.”

After the pilot pickup, the creators invited Matthew Perry to lunch to get to know him better. They took notice of his unique persona—the sarcasm, filling uncomfortable silence with jokes, fear of talking to women, bad romantic relationships, and distinctive manner of speech by emphasizing certain words—and decided to incorporate these characteristics into Chandler’s profile.

One notable character change actually involved Chandler’s level of nerdiness. He started out as a computer geek who liked Star Trek but this persona did not fit the type of character that Matthew Perry seemed adept at portraying.








Ross

David Crane admitted that his neurotic tendencies were incorporated into Ross’ profile.

Ross’ job was never intended to be integral to his character. His original character description read: “A paleontologist. Not that it matters.” His occupation only mattered after NBC insisted that the creators begin emphasizing characters’ workplaces to expand the number of settings in the show.

Since the Ross character was specifically written for David Schwimmer, the scripts already incorporated many of his traits. Thus, the writers did not need to tweak the character to comport with the actor’s personality or acting style.

David Schwimmer was solely responsible for Ross’ distinctive haircut. When cast as Ross, he was starring as Pontius Pilate in the play The Master and Margarita, which required a buzz cut. Since the sitcom pilot was filmed less than two months later, his hair didn’t have much time to grow. To maintain continuity, Schwimmer kept the same basic style throughout the series.







Recurring Regulars

James Michael Tyler (Gunther)

Born a natural brunet, James Michael Tyler was never asked to dye his hair white for the part. It was “a happy coincidence.” His friend, an aspiring hairdresser, wanted to practice bleaching hair so Tyler eagerly volunteered. Naturally, the next day he received a call to be an extra for the first season of Friends. Thus, for continuity, he bleached his hair every week for 10 years.

Other than the six main stars, Tyler appeared in the most episodes, but never appeared in the pilot. He was initially hired as an extra at the coffee shop but on the first day was elevated to manager because assistant director Joel Wang knew Tyler worked as a barista and could convincingly operate the espresso machine. Tyler was present in nearly every Central Perk scene, but his visage only appears in 178 installments. FYI: IMDB incorrectly lists his episode total as 150.

For the first 32 episodes, Tyler did not have a character name or speaking part. He was referred to as “Coffee Guy” on the show’s call sheet. His first line was “Yeah.”

In 2012 Tyler appeared as himself in Matt LeBlanc’s series Episodes. He poked fun at the fact that he was the only former Friends actor that LeBlanc could get to appear on his show and claimed to have contact with all the former costars. In reality, Tyler had almost no contact with the cast since the show ended.

Tyler is often recruited by the studio to help promote Friends. He appeared as Gunther in the DVD Friends trivia game, promoted the openings of pop-up Central Perk replica shops in London and New York, and appeared at the inaugural FriendsFest in 2015. Though often excluded from Friends reunion gatherings, Tyler was finally asked to physically appear at the reunion show in 2021 but chose to attend remotely via Zoom due to health issues (he didn’t want to be a “downer”).

In his personal life, Tyler married Barbara Chadsey, a personal trainer, in 1995; they separated in 2003 and divorced in 2014. Shortly thereafter, he started dating Jennifer Carno, a script coordinator and production assistant, who admitted that she had no idea he was famous when they met. Their first public appearance as a couple was FriendsFest in 2015. They were married on April 8, 2017.

In September 2018, Tyler was diagnosed with prostate cancer. It advanced to stage 4 and led to paraplegia (paralysis of the lower body). In a 2021 interview he stated: “My goal this past year was to see my 59th birthday. I did that. My goal now is to help save at least one life.” His public pronouncement was meant to encourage early detection, which he failed to do. He passed away on October 24, 2021.
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James Michael Tyler (Gunther) is a perrenial fan favorite








Marcel

Writers Adam Chase and Ira Ungerleider suggested a narrative where Ross adopts a pet so he would appear more saucy and Mediterranean. The staff writers settled on two options: monkey or iguana. Writer Jeff Strauss had been a biology major in college and considered becoming a veterinarian. He firmly opposed Ross getting a monkey but the creators ignored his pleas.

Ross’ pet capuchin was played by two females, Katie and Monkey. The duo have starred in films and TV shows such as Bruce Almighty (2003) and 30 Rock (2006-13). Katie later became the mascot for the Los Angeles Angels and costars in the 2021 FX series Y: The Last Man (2021-present) on Hulu. Monkey passed away from cancer in 2020.

David Schwimmer hated working with the monkey because it always missed its mark which foiled their choreographed bits, though Marcel’s trainer, Mike Morris, disputed the claim. In addition, Schwimmer didn’t like the unsanitariness of working with a monkey. As they prepared for a take, the simian would sit on his shoulder, eat live grubs, and rub them in the actor’s hair. Finally, Schwimmer expressed discontent that he was never allowed to bond with the pet. The trainers were very possessive. But if he had to choose a favorite, Monkey would win because she was much calmer than Katie, which made filming easier. In 1995, Schwimmer commented, “I hate the monkey. I wish it were dead,” and in 2021 added, “It was time for Marcel to f*ck off!”

Trained monkey actors are mercurial, prone to unpredictable rages, and untrustworthy as performers. In fact, Courteney Cox stated that the simian scared her. Head costumer Debra McGuire added: “Marcel was just a pain in the ass. It’s hard to love an animal when it’s such an idiot. He was an obnoxious monkey, just not very likable.” Hence, Marcel was written out of the show after eight appearances. The other cast members did not have problems with Marcel. Jennifer Aniston “loved” the monkey and Matt LeBlanc “got along great with it.”
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Marcel was liked and disliked by fans but his on-set misbehavior prompted an early termination for the animal actor








Paul Rudd (Mike)

Casting director Leslie Litt recalled the difficult process of finding the right actor to play Mike. “We had a casting session for that role but no one was quite it. Paul [Rudd] agreed to do a one-time meet and read with Lisa [Kudrow]. All I wrote on my notes was ‘dreamy.’” He was promptly cast as Phoebe’s new love interest.

Paul Rudd was originally signed for two episodes but the writers recognized his chemistry with Lisa Kudrow so they continued coming up with more ideas for his character. He ended up appearing in 17 episodes. Many fans consider him the seventh friend.

The first day on set, Paul Rudd thought he would be fired after rolling over Jennifer Aniston’s foot with a Segway. Aniston had broken her toe and was using the transportation device for mobility. The cast was marveling at her scooter, and Matt LeBlanc even gave it a try. Rudd’s test drive was not so smooth. “I spun around and rolled it right over Jennifer’s foot!” he said. He didn’t re-break her toe or cause any other injury, though she was not amused (neither were the producers).

The creators weren’t sure who to choose for Phoebe’s long-term love interest; it was a toss-up between Mike (Rudd) and David (Hank Azaria). Ultimately, they chose Mike because Rudd fit so well with the cast and didn’t compete to become the seventh friend. He just felt more real.

Rudd has spoken about his days
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