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"Facing it, always facing it. That's the way to get through. Face it."

Joseph Conrad, author of the “Heart of Darkness.”

OK, admit it. You bought this book as your children are driving you nuts, right? Your loving offspring argue with each other. They loudly complain. They blame. Then they demand you get involved. That you fix their problems. They insist on your intervention. 

Have you considered ways to escape? 

Yes? 

Of course you have. Any sane person would. 

You’re suffering from the hair-pulling job of child rearing. And now you’re at the end of your rope. No matter the cost, you are seriously considering sending your precious angels away to boarding school. Or to your parents to raise. You’re feeling guilty. Wondering where you went wrong. Doubting that there is any chance at all of setting things right again.

“Mom! He hit me!”

“Did not!”

“Did!”

“Didn’t!”

“Mommmmm! Tell him to leave me alone!”

Does this sound familiar? Like it happens all the time? 

Every. Single. Day? 

It’s so bad that you even dream about them battling it out in your sleep. You can see them. Hear them! So even sleeping isn’t an escape. 

When your kids start fighting, shouting, and hitting each other, you find yourself yelling back. Telling them to stop. Raging. Complaining. You get angry. Find yourself overreacting. Overeating! Screaming at the top of your lungs.

Again. 

And again.

And again.

Before you know it, you’re reaching for that extra fish-bowl-sized glass of wine at night and wondering if you are finally at the end of your tether. 

Then the very next day, it happens all over again.

Let this be the moment. 

That sudden awareness. That point without warning, when you unexpectedly realize you’re living like the main character in the movie “Groundhog Day,” and the same cheerless, mind-warping madness is happening over and over. 

All. The. Time. 

How many of these signs of stress do you have?

	Crying spells

	Bursts of anger

	Having difficulty eating 

	Overeating.

	Finding everything exhausting.

	Headaches

	Stomach pains

	Feeling guilty, helpless, or hopeless

	Avoiding friends.

	Avoiding family (especially your kids!)


A friend told me she was feeling moody and rundown, so she googled her symptoms to see what she had. You know what she discovered?

She has children. 

That’s it. 

Children are the problem! It’s those active ankle biters, the tweens or those ridiculously infuriating teens. 

Sudden thought: From an upbeat point of view, maybe I should replace the word “problem” with “challenge?” Does using the word challenge make this seem like a situation you feel excited to fix? 

What do you think?

Whatever. Challenge or problem, the main point is that people raising kids experience stress! 

Let me repeat that: People raising kids experience stress! 

But you know what? It doesn’t have to be this way. 

I have THE answer to arguing children. 

Yep. I kid you not. No joke. It’s easy! 

But you must be consistent and above all... 

...committed. 

Throw your chips into the pot and go all-in. Full speed ahead and damn the torpedoes! If you are drowning and someone throws a life preserver, do you think, “Meh, I’ll get to that later.” Of course not! You go for it! 

I’m going to tell you how to cure the daily headaches you are experiencing thanks to being a parent. The way to end non-stop, “take no prisoner” squabbles is in ONE SINGLE solution that WORKS. 

What’s more, I promise that you will get tremendous results within two weeks. 

I guarantee it! 

Well, not a money back guarantee. OK, you’re right. I make no promises, but hand to heart, I swear, if you follow the plan, it will change your life. 

Yes, I HAVE THE SOLUTION! 

And don’t worry. I’m not going to make you read this whole book before I tell you what the answer is. I’m going to give you the entire fix-it solution to your children arguing in the very first chapter of this book. 

In fact, right now....
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Chapter 1 – The Secret
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“All is fair in love...”

― Proverb

You know all those things your kids don’t know? Like where you keep your vibrator, your porn stash, or your bodice-ripper X-rated books? Of course you’re able to keep your private stuff concealed. You’ve had a ton of practice, right? 

Good! When it comes to this plan, 

Don’t, for any reason, let your little darlings know what you’re doing.

This is crucial. 

Consider this a TOP SECRET, highly classified operation. To get your kids to stop fighting, you must be devious. 

Really sly. 

Truly super-duper, 007 spy-type cunning. 

You need to be the sneakiest person in the world... (and everyone knows that no one knows who that is. That’s because they are far too sneaky!) 

When it comes to “Operation Family Peace,” never, never let your kids figure out what you’re up to.

And the formula for success is soooo easy! All you have to do is watch your children interact without letting them know you are watching. Make a mental note of anything good that one of them does to the other. 

Ignore all bad behavior. 

Why? Because we don’t care! 

THIS IS ABOUT NOTICING AND REWARDING SOMETHING GOOD.

Later, when you are alone with the child that acted with kindness, you tell them what you saw. Be specific. Go into the exact details of what was said, what was done. Then you praise, appreciate, and encourage their good behavior.

Simple, right? Too easy!

Here is an example: 

Your oldest child, Mary, is ten. Her little brother, John, is eight. They fight like cats and dogs. While watching them, you notice that John is getting frustrated and angry. He’s been building a Lego spaceship and has accidentally put several blocks together incorrectly. Now he can’t pry them apart. 

John throws the offending blocks across the room, clearly upset.

“What’s wrong?” Mary asks.

After John explains, Mary picks the blocks up off the floor, breaks the incorrect bits apart, hands the pieces back to her little brother, and says, “Here you are, you little dork.”

Your reaction when your precious darling calls her little brother a dork? Or if John yells out, “Mom, Mary called me a dork!” 

How do you respond?

YOU DON’T.

YOU DO NOTHING. 

Why not? Research has shown that criticizing someone will never create lasting change. At best you’ll get the sullen pretense of acceptance. At worst, your disapproval will trigger resentment and hurt feelings. Then, in the hidden privacy of their childish little minds, they are no doubt criticizing you. Plotting revenge. Imagining ways to get even.

It’s simply human nature. 

Adults and children alike tend to blame everyone except themselves. 

Yet that’s OK. 

We’re all like that. When we do wrong and are clearly at fault, we all work overtime to give excuses, explain, and justify ourselves. 

Dale Carnegie, the American self-improvement author once said, 

“Any fool can criticize, complain, and condemn—and most fools do. 

But it takes character and self-control to be understanding and forgiving.”

As a parent and a vastly more experienced and responsible adult, make every effort to exercise self-control. Never indulge in criticism of your children, no matter how much you feel it’s deserved. Please continue to be sneaky and say nothing while you watch your kids interact. Why? 

Because you don’t care! Not even a little! 

Your job is to only notice their good behavior. 

OK, then how should you respond when your precious darling calls her little brother a dork? 

DO NOTHING. 

That’s right. NOT ONE THING.

Later, much later, preferably that same day, get Mary alone. Make sure John is out of earshot. Then explain that you saw and heard what Mary did for her little brother. How she pried apart John’s Lego blocks. How kind and understanding she was.

When you consider Mary’s actions, as a parent, you must be proud. She helped. She was generous. And despite how much they argue and complain about each other, Mary clearly loves her brother. 

So you tell Mary, “I’m so proud of you! John is sooo lucky to have you as a big sister.” 

Play up her goodness. Admire the living daylights out of her as much as you like but always be heartfelt and honest. This is vital as flattery doesn’t work. Do you know why? Because no matter their age or IQ, kids aren’t stupid. 

Children know when adults aren’t being sincere. 

William James, a leading thinker of the late 19th century, and the "Father of American psychology” said: 

“The deepest principle in human nature is the craving to be appreciated.”

Not the need to be appreciated, or the desire to be appreciated. He used the word craving, which means “a powerful desire for something.” 

Use that information! Admire and appreciate Mary. Let her know what a good kid she is and how very blessed her brother is to have her in his life. 

But here is the next part: 

Be sure to see all the good things Mary’s brother does too. Like you did with his sister, you must also get John alone, and sincerely say to him, “I saw what you did (go into details). Mary is sooo lucky to have you as a little brother! You are so nice, so kind, so good to her...” and so on. 

Two weeks of enacting “Operation Family Peace” and hand to heart, sibling battles will become a thing of the past. 

I confess I came up with this solution when our two boys, ages seven and eight, fought all the time. To stop their battles, I yelled. I screamed. I lectured and intervened. I sent them to their rooms. I tossed out more punishments than a ball machine at top speed. 

Nothing worked.

That’s when I finally came up with my master plan. After two weeks of intensely watching and making mental notes of exactly what they were doing to and with each other, and then of getting each one alone and secretly praising only their good behavior, I was astounded by the change.

The fighting stopped.

Peace reined. 

Back then, I took the older boy to the bank with me one day. There I noticed a cheap, cutesy piggy bank, and said, “I’ll bet your little brother would like one of these.” 

Our son replied, “Yes! Let’s get it for him. He’ll love it!” 

I asked, “Do you want a piggy bank?” 

“No, but my brother really would. I can’t wait to see his face!” 

This was an interesting and unexpected result. Our older boy got as much pleasure by giving his brother something as if he were getting the present himself. Demanding something of equal value didn’t even cross his mind. 

When we got home, our son ran in like a skinny summer Santa yelling, “Ash! Come see what we got you!”

Speaking of gifts, they aren’t always physical presents. Just going out with mom or dad for a bit of one-on-one attention is a reward all its own. Encouraging Incentives doesn’t have to be extended time or attention either. It can be as simple as a smile or a thumbs up from across the room or making their favorite dinner. 

Our son had lost his innate selfishness and had become caring. 

While I’m on this point, this concept of “Not fair!” unless everyone gets the same value of gifts, dollars spent on them and so on, is ridiculous. Where did that idea come from anyway? You aren’t dead yet! No one is dividing up your estate! 

This is everyday life.

You know why “equality” with your kids doesn’t matter? Because every child is different, with unique interests and issues. Some children need a wheelchair. Should their siblings get something of equal value? Of course not. Some kids need more one-on-one time spent with them as they are having trouble reading or dealing with social pressures at school. 

Many children require less, while some need extra. Circumstances change day-to-day. As part of the family, every child should be happy that their sibling is getting what is essential for him or her.

When did our older son become so giving and considerate? So indifferent to his sibling receiving more than he got? It was the moment he began to view his brother not as an adversary but as an important connection to himself. 

He began to think:

My family.

My father.

My mother.

My brother.

I realized then that these changes hadn’t come about simply because I was praising his thoughtful conduct toward his brother. Being acknowledged was important, but the thing is, I was noticing our boy’s innate goodness. Respecting him for who he was. Recognizing him as a fully invested and valuable part of our family. 

Our older son and his brother became part of our family “pack.” (No, not a pack of wolves. Well, except when they were in their teens, emptying the fridge, tearing into their food, gobbling voraciously, and swallowing without bothering to chew). 

Our boys began to see us as: 

“All for one, one for all.”

This was the motto of the “Three Musketeers,” from the book by Alexander Dumas. A message of solidarity, unity, and love. 

The “What’s in it for me?” culture is fine to a point. All humans start with excessive self-centeredness. That is natural, and right, and even essential to our very existence. However, as a child grows older, they learn (one hopes!) to consider other people, like their family, their friends, their community, their country. 

Don’t get me wrong. Self-love is important. Still, no one should reign supreme at the center of the world forever. It’s not healthy. In fact, it’s called narcissism, a personality disorder that involves a pattern of self-centered behavior and a lack of empathy for others.

The problem with the “Me, Me, Me” attitude is that it teaches that there is a lot of opposition. We feel we must fight to get what we want. Consequently, friends at school and even family members can be seen as “the competition.”

“All for one, one for all” means every individual acts unselfishly for the benefit of the group, and the group acts for the benefit of each other. Not because they must, but because they want to. 

That is the tricky part. 

Helping your children learn to be happy when their siblings are happy. 

Take a moment to reflect on your own life experiences. Ask yourself, “How do I get my children to do what I want?” 

Think about it. There must be lots of ways to obtain compliance, but these are five from the top of my head: Threaten them, insincerely flatter them, pay them, guilt them, or trick them. All those methods work, but do you really want to threaten, flatter, pay, shame, or trick your kids? 

Of course not. 

Paying them would be too expensive for a start! 

Worse, as stated previously, no matter what their age or IQ, children are not stupid. They know when adults aren’t being sincere.

No, the best way to get your children to do something is by getting them to want to do it.

How do you get your children to work together in the family with mutual appreciation, mutual respect, for mutual benefit? To get them to dump “Me, Me, Me” and understand “All for one, one for all”? 

These are big concepts for many an adult, much less for a child. 

Lucky for you, it isn’t necessary to teach or explain this concept. Words will only confuse them anyway. Instead, you’ve got to help them live it. Carry out the above formula for stopping arguments, and they will learn “All for one, one for all” without you needing to provide any explanations at all. 

When it comes to family, everyone affects everyone else. Each member of the family must be moving along, learning, involved in their own unique interests, and achieving their own goals.

Happy family, happy life. 

The surprising thing is, one day you will notice your children helping you. You are a big part of the family, and you likely only see yourself as the “helper.” As time goes on, if you continue noticing your kids contributing and keep acknowledging their support, your position as helper will change. Your offspring will reciprocate, and you will become the “helpee.”

It will happen sooner than you think.

Someday you may find yourself wondering how you ever got on without them.

When our kids were little, I used to think, “Oh. My. God. They are the cutest at this age!” A year or two would go by and I’d think, “No! They are the cutest at this age!” But then they were mowing the lawn and chopping wood for the fire and that’s when I realized how utterly adorable our two sons really were. 

Pop Quiz! To see if you are paying attention and because everyone likes tests! Ready? Here we go.

Question: How often do you watch your children, notice their good behavior toward their siblings, tell them in confidence what you observed, and praise them? 

Answer: As often as possible! 

Life will discipline your children already! If they don’t study, they’ll fail the subject. If they tell tales about others, they’ll lose their friends. If they speed in the car, they’ll be caught and lose their license.

No need to rub their failures in! 

Your main job is to let your kids know what’s right about them. Every day, in some small way, affirm their “rightness.” 

To reiterate: What helps one member of the family helps everyone in the family, including you. If one member is happy, they are all happy as each person in the family affects each other. 

Achieving this “No arguing progeny” goal will be hard work, but it will be worth it. Putting in the effort will be so much easier than “going on hoping” for the situation to improve. Here is the truth:

To change their behavior, you’ve first got to start by changing your own. Work on “Operation Family Peace” exactly as stated: 

	Stealthily watch your children interact.

	SAY NOTHING

	DO NOTHING (except make mental notes of exactly the good they are doing to and with each other).

	Then get each one alone and secretly praise only their good behavior towards each other. 


Do steps 1 through 4 above and your children will not be as self-centered as they once were. Their mindset will not be: “Me, me, me!” but “Us!” They will be learning. Growing up. Taking responsibility. Focusing on being there for themselves, for each other, for the rest of the family, for their friends, their community, and the world.

Best of all, the little buggers will finally STOP fighting! 

So now you have THE SECRET. The answer to how to stop your annoying little angels from fighting. I did it! It’s done! I could end this book now.

But wait... 

Here is a thought: What could possibly hold you and your family back from all this joy and abundance? 

Read the next chapter and I’ll tell you. 
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