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By Laura Kortum

Having trouble finishing your book?
Maybe you're stuck in the so-called saggy middle with no clear way to reach the climax. Perhaps you have the perfect story idea, but you're frozen at the prospect of writing that all-important opening sentence.
It’s time to ditch the pressure of writing in order and tap into a process that works with your brain — not against it.

Write Out of Order is a joyful, flexible guide to non-linear fiction writing — especially helpful for chaotic creatives, writers with ADHD, dopamine addicts, and anyone who finds structure stifling.

With clear explanations, practical pointers, and energizing tools, you’ll learn how to:

	Overcome writer’s block

	Achieve flow

	Avoid common pitfalls of non-linear writing

	Make writing fun again

	Finish more books!


Get ready to chase that squirrel all the way to The End.
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Dear fiction writer, 

First of all, welcome to my love letter to non-linear writing. 

You’re probably here because you’re also a writer. You’ve tried writing fiction, and although the beginnings tend to work out great for you, finishing books is something you struggle with. Maybe you’ve finished a few books already, but it’s becoming harder and harder to do so as you carry on. Or maybe you have a genius idea for the climax of your story, but you just can’t bring yourself to sit down and write the first chapter. Wherever you are on your journey, know that you’re not alone.

These problems are familiar to so many writers. So many of us are either neurodivergent, stressed out, battling short attention spans and so-called 'oh look, a squirrel' syndrome. And that's fine. You can still be a writer.

As long as you follow a writing process that works for you and the way your brain works, you can overcome all of these issues. If you take away anything from this book, please let it be: there isn’t one correct way to write. There are as many processes as there are writers out there. In sharing this non-linear process I follow, I hope to broaden your mind to the possibilities ahead of you—and to let you know that whatever weird way you choose to write your books is absolutely fine. You’re not doing it wrong!

In essence, this book is for those who have found themselves wondering: “This scene I’m working on is draining me. Why can’t I just skip ahead to something more interesting?” Or: “I know the ending of my book so well, I could write it in my sleep. But the beginning eludes me. Can’t I just write the story backwards?”

I’m here to tell you not only that you can, but that it may be the way you were meant to do things all along.

And even if you haven’t asked yourself the above questions yet, maybe do so now. When you’re stuck in your work-in-progress, would it help to mix things up? Could you get unstuck by jumping ahead in the story and writing that exciting scene that’s been on your mind ever since you conceived of the idea for this book? What’s standing in your way?

Through the pages that follow, I hope to be able to explain the whys behind this process and the benefits, as well as tools and methods to help you on your way. I’ll show you a peek behind the curtain of my own writing process, the one I’ve used to finish over thirty books and numerous short stories during the decade I’ve been writing genre fiction. 

But first, you might wonder who on earth I am to be giving you advice in the first place. Allow me to elaborate.

I started writing in 2012 at the relatively tender age of twenty-seven. My first project was sort of a memoir, just some personal stuff that was on my mind which I needed to work through. Some of you reading this might have gotten their start with something very similar. 

While I’d never been into journaling, I decided to write a fictionalized account of real-life events, just to deal with them in my own head. And from there, I rediscovered just how rewarding creative writing can be. 

I hadn’t written a story since high school, when I actually dabbled in some very embarrassing fan fiction. But I didn’t let that discourage me. It was only for my own personal use, after all. No pressure.

That first abandoned project led to many more, and I soon started finishing stories I hoped other people would want to read too. Erotic romance was the flavor I went for at first. Short stories and novellas became the medium of my choice. 

While I’ve expanded into more sub genres of romance since then, and am still planning to branch out into other genres altogether, I now have about over thirty novellas to my name, and many more short stories, spread out over various more or less confidential pen names. 

I’m not a bestseller; never have been. But I have been at this for over a decade now and learned a lot about myself and my writing process during this time. I’m in this for the long haul, and am always open to figuring out ways to make writing as sustainable as possible. While there have been ups and downs along my journey, I’m still here and I’m still writing, no matter how many times I’ve wanted to throw in the towel. 

I credit the soul searching I’ve done to work out my natural process, without paying too much attention to how things should be done.

There is no one right way to do things. There’s only the thing that works for you. Whatever it may be. Actually finishing stories trumps “proper” writing processes every single time. If you take away anything from this book, let it be this: do whatever it takes to keep you writing. Nothing else matters.

So, if you’re here looking for a recipe to write a blockbuster novel, that’s not what you’re going to find. But if you want some sustainable ideas that can get you on your way towards decades of writing (and actually finishing!) books, then you’ve come to the right place.

With that out of the way, let’s explore the topic of non-linear writing (or ‘writing out of order’). First up, let’s think about The Problem that’s staring us in the face right now. Let’s figure out what’s standing in the way of us finishing our dreaded manuscripts already...
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Remember when you were studying literature in English class and the teacher would point out all these amazing things in the books you were reading? Foreshadowing. Symbolism. Themes.

And if you stopped and thought about it, you might have wondered what kind of a genius could conceive of all this stuff and include it in their books as they went along. It’s enough to scare the pants off most of us, and make us freeze up before we get the chance to start writing anything at all.

However, the truth is: many writers can’t magically do it all in one go. And they don’t have to. They might figure out their way through a story, and when they know more about what’s going to happen, they return to the beginning and add all that stuff in there later on and polish it into the beautifully cut diamond that ends up being published in the end.

There are even writers who don’t write the first chapter at all until the rest of the book is finished. 

Surprised? This is one of those things you won’t hear about in English class.

Sure, there will be exceptions. Some writers might have the entire book already figured out in their heads before they sit down to write, so they are able to do the foreshadowing while writing their first draft. For some it even happens subconsciously. But that’s not true for everyone. Those writers are to fiction writing what those guys who do complex mathematical calculations in their heads are to, well, mathematics. It’s okay to use a calculator if it gets the job done. And it’s okay to use a messy, non-linear writing process as well. In this case, the ends really do justify the means.

Unlike with math, you don’t need to show your work when you publish a book. You can just pretend it emerged from your fingertips fully formed and as beautiful as you could make it. Embrace the illusion of magic. Nobody needs to know how many crumpled up drafts have ended up in the trash before you got here, certainly not your readers.

But we’re all writers here. We can afford to lift the curtain a little. We’re not alone. Everyone has dead manuscripts in their closet.

But the proper way of doing things has been ingrained in us for so long, we have to get some things out of the way. In order to fully embrace a non-linear writing process, we have to work on our mindset and unlearn a few things that might trip us up along the way. 

A lot of us get into writing with a relatively set idea of how a ‘real writer’ does things. Whatever your assumptions, a lot of people reading these pages might agree on one thing: whatever it is real writers do, I can’t do any of it, so I’m not a real writer. 

The phrase ‘impostor syndrome’ gets thrown around a lot, but many creatives, writers especially, seem to really identify with that label. The unfortunate part is that even writers whom you and I would consider role models suffer from the same affliction.

There are no rules. Except the following...

Every single book I work on at one point or other feels like the worst crap ever written. Every one. The trick is to swallow those feelings, and finish the damn thing. And then to take a deep breath and let it go. It will be fine. You’re allowed to write crappy books. There’s no law against it. I’d argue that it’s necessary to write crappy books, at least at first, because writing is a skill that requires practice. Nobody is born with a pen in hand, primed to become the next Shakespeare. And chances are, once you’ve had some time and space away from the thing, it won’t look so bad anymore. Not to you, and certainly not to your readers. Even if it does, you can always fix it later if you want. (But you don't have to, you can simply take what you've learned and apply it to the next book.)

Here are the first rules to embrace if you’re going to get ahead: It’s okay to write crappy books. And: You’re always the worst judge of your own writing.

You’ll see this time and time again when you read other authors’ blogs and newsletters: Oftentimes the books you hated writing the most are those your readers loved more than anything.

I’m not sure why this happens. Perhaps because you struck a nerve somewhere. You unearthed something in your own subconscious that made writing the story in question a painful experience. And that’s exactly the thing that spoke to your readers. That little piece of you which you didn’t really feel like sharing made other people care more about your book.

Don’t censor yourself. Those little things that feel awkward and embarrassing are what makes your work yours. Readers will connect to that. 

And anyway, this is a marathon, not a sprint. If you’re going to have a career as a writer, you’ll have to carry on doing it for many years. Remember the old adage: practice makes perfect? I’d argue there isn’t a perfect book out there (read some of the one star reviews on some literary greats if you don’t believe me), but you will get better with every book that you write. Especially if you also study your craft alongside writing more books.

Creative writing is a form of art. Looking at other arts, you’ll see that painters, singers, dancers, and musicians all practice their chosen disciplines and develop and improve over the years. You’re no different as a writer. In order to achieve mastery, you have to keep practicing. Yet for some reason, many writers
















	You’re allowed to write crappy books. 

	You’re the worst judge of your own writing.

	Don’t censor yourself.

	Every book you write is a necessary step on your journey as a professional writer.

	Your current book is the best book you’ve ever written.

	You must finish books; you can’t keep polishing them forever.

	(But:) You don’t have to finish everything you start. 

	You don’t owe anyone anything. Certainly not a specific book.





Writing with ADHD (or similar flavors of chaos)













	Be kind to yourself

	Don't compare yourself to others

	Finishing eventually is better than burning out to hit a deadline

	Your many shiny ideas are a superpower, not a limitation

	Hyper-focus is also a superpower, but remember to drink water, eat, and rest

	Unfinished drafts aren't dead forever, they're just ideas for later

	Lists and notes are you friends, so long as they help you

	Out of sight out of mind, so keep reminders of your work out in the open

	You're not lazy, you just have a lot going on

	You're still a writer, be proud.  


Recap


Journaling Exercise: 
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