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  In my opinion this book is unrivalled  it sets out to give detailed solutions to coaching problems. It asks for technical excellence, without
  letting small mistakes slip by  demanding thorough preparation and attention to detail.


  Clive Woodward, England Head Coach


  


  Jim Greenwoods books are my inspiration; they are my bible.


  Bill Freeman, former Director of Coaching, New Zealand Rugby Football Union


  


  It took maybe 20 minutes to recognise that Jims way of coaching was the most effective Id come across. I was an All Black then, and when
  I became the All Blacks coach I was into his methods, helped by his books. I still turn to them and thoroughly recommend them.


  Wayne Smith, Northampton Saints Coach and former All Blacks Coach


  


  Jim Greenwood remains the most important influence in my career. He was ahead of his time in every respect ... without him womens rugby in the UK would
  not have been the same.


  Lisa Burgess, Captain of Wales


  


  I didnt feel Id started coaching properly until Id read Jim Greenwood.


  Ian McGeechan OBE, British Lions Coach


  


  Jim Greenwood was fantastic. He taught us everything and encouraged us to learn and experiment.


  Emma Mitchell, Captain of England
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  for
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  and in memory of

  LAURIE OREILLY
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  In November 2014, Jim Greenwood was inducted into the World Rugby Hall of Fame, which celebrates and recognises the legendary figures who have shaped the game over three
  centuries. Greenwood is one of just five coaches who have ever been granted that honour. The other four are World Cup winners Kitch Christie (South Africa), Rod Macqueen (Australia) and Sir Clive
  Woodward (England) while Sir Ian McGeechan was similarly recognised for his inspirational coaching over three decades with the British and Irish Lions.


  Very elite company indeed yet Greenwood never coached an international team in his life, or indeed a club team as we would recognise the term. What he did do though was coach and inspire a
  generation of rugby mad PE Students at Loughborough University who to this day spread the gospel across the globe, while in his spare time he penned the two most influential coaching books ever
  written  Total Rugby and Think Rugby.


  Between them the two books offer a master class in rugby. In broad terms Total Rugby is considered the foundation degree course that provides the basis for all serious rugby students
  teaching them the nuts and bolts of the game, the core skills and tactics. Think Rugby, the natural follow up, can be viewed as the PhD of rugby for those wanting to stretch themselves to
  the very limits of what can be achieved on a rugby pitch, especially tactically. Combine the two and you will be equipped to tackle any rugby challenge, either as a player or coach.


  Neither book can be rushed, this is the accumulated wisdom of a very wise and eclectic rugby brain. When you first pick up either book it is perfectly normal to quickly scour the pages looking
  for quick fixes and to be almost overwhelmed by the depth in which Greenwood goes into things. Dont panic! Just about every rugby coach of my acquaintance, for whom the two
  books serve as their bible, experienced exactly that same. To a man they report that the magic quickly starts seeping in when you go back and start re-reading in a less frenzied and hurried manner
  and begin putting the pearls of wisdom into practice out on the field


  Greenwood was a remarkable and singular man and very much the product of his rugby environment. He was essentially spawned from two rugby cultures  Scotland in the 50s as a player and
  Loughborough University as a coach. He also starred at flanker in four test matches for the Lions during their wonderful drawn series in 1955 series against the Springboks.


  Players in the Greenwood mould would never waste possession, the ball was much too prized and cherished for that, and the aim was always scoring as many points as quickly as
  possible. The option of grinding the opposition into submission through superior power, strength and weight simply didnt exist. There had to be another way.


  Greenwood was not a PE teacher and didnt graduate from one of the great PE Academies of his time. He took an English degree at Edinburgh University, and was an English
  teacher first and an embryo rugby coach second. As a result he carried no ingrained coaching baggage with him when he arrived at Loughborough where he also continued to lecture in English. He
  travelled through his long rugby career with an open mind, making copious notes en route. Combining that lifelong quest and curiosity with academic rigour and an evident facility with words, and
  the result was the two finest coaching books the game has seen.


  One of his leading disciples was Sir Clive Woodward. Here below is Woodwards appreciation of Greenwood and his methods used in the fifth edition of Total Rugby in
  2003.


  Brendan Gallagher (The Rugby Paper)


  November 2014


  I believe I was extremely fortunate as a player as I came under the influence of three great coaches  Earl Kirton, Chalky White but most importantly Jim Greenwood, who
  coached me for the four years I was at Loughborough University. He was well ahead of his time then and I was a student at Loughborough when I first read Total Rugby. Twenty five years
  later, its still the only rugby coaching book I regularly refer to and I am delighted that I am still in regular contact with Jim.


  This book has been in continual publication during that twenty five year period and has been through five editions  considering how many changes the game of rugby has been through in that
  time, it illustrates how important the concept of Total Rugby is to the game.


  In my opinion this book is unrivalled  it sets out to give detailed solutions to coaching problems. It asks for technical excellence, without letting small mistakes slip by 
  demanding thorough preparation and attention to detail.


  During the last four years as England Head Coach, our game has become more expansive, more exciting and more successful. I agree totally with Jims concept that continual improvement,
  continual learning and striving for excellence in everything that we do is vital to success and this is what England Rugby is all about today.


  Enjoy the book, enjoy learning and enjoy the game.


  Clive Woodward


  England Head Coach


  2003


  


  INTRODUCTION


  


  


  


  Play and games are socially and specially rooted in our culture. Our national philosophy has recognised, much more than most other nations, the contribution of play and games
  both to the balanced development of the young and the sensible integrated lifestyle of adults. Our educationists have consistently pointed to the cognitive, social and cultural values of play and
  games in child development, and our psychologists and philosophers seeking a formula for a satisfying and integrated adult lifestyle recommend a balance or harmony between aspects of our life which
  may be described as intellectual (homo sapiens), work (homo laborans) and play (homo ludeus). The balance or harmony to be sought is not simply a matter of
  investing an equal amount of time in each of those aspects of life, but rather a problem of integrating the three appropriately in every human activity. This would mean, for example, that the play
  aspect of our lives must not only be an opportunity for spontaneous exuberant recreative activity but, if it is properly to serve its purpose, it must offer challenges to man the intellectual and
  man the worker.


  In this book Jim Greenwood has set out, as one might expect of a man with his pedigree in rugby football, a thoroughly enlightened prospectus for the second generation coaches. But
  for me he has also produced something of equal value  a sound and sensitive philosophy for the athletic sports which is firmly based on the total needs of the athlete towards becoming an
  integrated, capable, stable and fulfilled person. Playing rugby football is thus revealed as an ideal environment for those suitably endowed with ability to satisfy at the same time the integrating
  needs of man as a thinker, as a worker and as a player. In setting out his views the author uncovers his own attitudes and behaviour as an outstanding coach and as an experienced and perceptive
  educator. In his own words his purpose is to help the player to become a complete player in so far as his physical, mental and emotional limitations allow. My job is to encourage him to
  enjoy and extend his abilities ... I specifically do not want him to feel that his chief cause for self esteem is his rugby or that a bad game diminishes him as a person. He could have added
  in support of his philosophy something Ive heard him repeat often to players ... but youve got to work hard and intelligently if you want to be a good player.


  On the technical side Total Rugby represents a synthesis of the effective arts and sciences of coaching rugby football which Jim Greenwood has carefully evolved over years of analysing,
  experimenting and developing. I have had the great pleasure of observing and admiring him teaching, advising and coaching at Loughborough which has been his laboratory in recent
  years. In the process I have come to recognise and appreciate not only his impressive wisdom about the game, but his generous willingness to share with others his accumulated knowledge in order to
  advance the level of coaching for all. The publication of this book represents, in my opinion, a significant advance for rugby football coaching. The concepts, methods and
  materials that are included represent a resource that has so far not been available to coaches. In a sense rigorous coaching methods have come to be fully accepted only recently in rugby football
  compared with many of the other athletic sports, and as a result the application of sound principles and method may have lagged behind. The leeway would now seem to have been more than adequately
  made up, particularly in respect of Jim Greenwoods notions of total rugby, which may take the understanding and interpretations of the game onto a new and exciting level. It
  certainly deserves the most serious attention of coaches, players and administrators.


  


  J. E. Kane


  Principal, West London Institute of Higher Education
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      TOTAL RUGBY AND ITS DEVELOPMENT

    

  


  


  


  


  Tim Stimpson kicks another penalty


  Paulo di Canio is reported to have asked Why, in England, when people miss a target, is it always Unlucky, unlucky!? Usually, he
  implies, its not a matter of luck but lack of know-how. Its:


  


  
    
      1 lack of an appropriate mechanical model of the technique


      


      2 lack of intervention from the coach, to explain and educate


      


      3 lack, as a result, of informed quality practice leading to confidence, composure, concentration and success.

    

  


  Alan Hansen spent fourteen years at Liverpool and says he was never coached. And throughout UK sport this is the great technical weakness. Coaches rely on
  repetition practices when they should use these to spot weaknesses and intervene with technical advice to improve performance. I remember demonstrating active coaching to an England womens
  hockey coach, who said shed never seen anything like it. Active coaching is the central technical theme of this book: study it actively and you can learn to do it, and dramatically
  accelerate the improvement of your team. The great aim is to put each player in a position where he can coach himself  where he understands what he needs to do, and can practise until he
  does it, as it were, unconsciously.


  Tim Stimpson has scored over 1500 points for Leicester. All players note  he has probably gone through this process for himself, and you can
  do the same. All coaches note  like Tim, you start off with a certain amount of talent, and this book will help you maximise it (see here).
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          1 THE MEANING OF TOTAL RUGBY

        

      

    

  


  


  TOTAL RUGBY AND PLAY-SAFE RUGBY


  The rugby Im concerned with as a coach is rugby at its most exciting  the fifteen-man handling game, in which every player is equipped to play an active role as
  attacker, defender, and supporting player, and in which the overall style of play gives him a chance to do so. This open, ebullient form of rugby is the most satisfying to players and potential
  players, spectators, officials, and coaches. Its where the games most memorable expression has been found in the past, and where  because of its wide appeal  its future
  should lie.


  We need a new name for it, for play-safe coaches have found it expedient to equate fifteen-man rugby with reckless abandon, typified by a slavish commitment to spinning the ball
  wide. I believe in fifteen-man rugby, but the quality I prize most highly in a player is judgement, and one of the qualities I most deplore in a team is a strict adherence to any single aspect of
  play. Total rugby is a convenient title to describe rugby that subsumes all simpler forms of the game and uses them tactically as judgement dictates, but which seeks whenever possible to play the
  fifteen-man handling game.


  What characterises this game is well-judged risk-taking. Much of the immediate pleasure in games, for player and spectator, comes from successful risk-taking, the spice of adventure, perhaps
  because it affords a more complete expression of the player, or because it offers a glimpse of values that go beyond the safe and conventional. Even in winning  that safest and most
  conventional measure of success  the best that the game can offer is the pleasure of winning with panache, of getting beyond the banal, the humdrum, the workaday.


  To show it consistently you must be committed to winning. What clearly distinguishes total rugby is the variety and enterprise of its attacking methods, based on the all-round competence of its
  players.


  To help define this position its useful to consider the polar alternative  play-safe rugby, which sets out to win by minimising the risk of defeat. This is based on two excellent
  tactical precepts  to restrict risk, and to play to your strength. Both of these figure in total rugby as elements in a mix; in play-safe they tend to define and limit the aspirations of the
  team. As part of the mix, they bring security and confidence; in isolation, lack of adventure and lack of variety.


  The critical weakness of playing minimum-risk rugby is that it gives the players little chance to exercise the full range of their talents. The critical flaw in constantly playing to the
  teams strength is that it tends to perpetuate the teams weaknesses. Concentration on these elements produces, at its best, a formidable but dull efficiency always based on the power
  of the pack. When the basic tactics  typically, tactical kicking or taking the ball on the short side  are countered, theres often a lack of resource in
  alternative ways of playing the game. At its worst, possession becomes almost a liability, an embarrassment, so limited in variety is their attack. Yet paradoxically, the power of their pack
  creates the perfect base on which to build a really enterprising team performance. What stands in the way is a lack of vision and know-how.


  The primary losers are the players. They become the victims of the play-safe syndrome: denied the preparation that would develop their talent, and the opportunity to use it, they gradually lose
  the techniques, the judgement, and the attitude of mind that makes enterprising rugby possible. They then become an excuse for the system  for of course you cant play enterprising
  rugby with players like that. This happens at all levels, but most blatantly at the top  some of the most prestigious teams throughout the world of rugby play this negative form of the game,
  teams with genuinely talented players whose talents are all too often allowed to atrophy. As a result everyone connected with the game suffers, and most of all the game itself.


  This battle has now been won. By the 95 World Cup, total rugby was dominant  the style for the future. The book has always been concerned with the primary need to improve the
  individual player in the variety and quality of his skills. At first it concentrated on the lack of coaching for the back, later on freeing the forwards from outworn assumptions about their role in
  the game. And its fair to say that both aims have been successfully attained.


  


  
    

    
      
        
          2 IMPLICATIONS OF TOTAL RUGBY FOR THE COACH

        

      

    

  


  


  TOTAL RUGBY AND COACHING


  There was a time when the restricted form of the game was, for most teams, inevitable as coaching expertise on how to improve performance was simply not available. Teams that
  played something like total rugby did so through a happy coincidence of players, whose abilities and temperaments made it possible. The great justification of coaching  to my mind its only
  justification  is to make total rugby possible for a far greater number of players. The technical knowledge now available makes it possible for any team with adequate commitment to play more
  enterprising, enjoyable and entertaining rugby.


  The basic challenge facing the coach is obvious enough: the quality of the rugby his team can play is dictated by the thoroughness with which he has prepared individual players, and the
  attitudes he has encouraged in them to the playing of the game. He may not now have the players to play enterprising rugby; he could be on the way to producing them. He has to devote more time,
  thought, and energy to ensuring that individual players can function effectively in a greater variety of situations  the more successful he is in this, the more acceptable become the risks
  of employing them fully, extending the range and enterprise of team tactics.


  For most established coaches this will represent a shift of emphasis. First-generation coaches have tended to see their job as organisational  assembling the players available into an
  effective team rather than improving the quality of the individual players. They have tended also to concentrate on the pack in first phase at the expense of the backs, and on the more mechanical
  aspects of play rather than those involving judgement. What is needed is a more systematic, more comprehensive approach to the needs of the game.


  A shift of emphasis towards the individual and enterprising play would, of course, be timely. Team games are under increasing pressure from individual pursuits, and an approach that seeks to
  realise the individuals potential and evolve a style of play that gives him a maximum chance to show it is going much of the way to meet the challenge. Again, with educational change all
  around, the game will need to attract the younger player  as mini-rugby does  and keep him happy in a way that formerly was not felt to be necessary. Again, to solve the games
  financial problems its desirable that we attract not only more players but more spectators, and the slow handclap at Twickenham leaves no doubt what kind of rugby they want to see. At
  international level, its becoming increasingly obvious that the team has to be firing on all cylinders to stand a chance of winning. From every point of view, an approach to coaching that
  emphasises the importance of the individual and the need for enterprising play must pay off.


  Of course, the realisation of these objectives wont come overnight. Extending the reliable range of play of the individual and the team is a gradual process. Unless
  you set out to do it, however, it may not come at all. There is no need to sacrifice success on the way  even if you measure success only in the most conventional way, by winning without
  regard to how you won. You can prepare to play enterprising rugby, and rehearse it before you put it on the pitch; you can revert to play-safe when circumstances demand it. But how much sweeter to
  win with flair!


  COACHING AND ORGANISING


  Whats been said so far links coaching to the individual player, and focuses on that aspect of coaching that aims at producing fifteen players capable of playing
  effective, exciting, rugby. Another aspect of coaching deals with the organising of players into units and the team. The distinction between coaching and organising is real enough: I first used it
  when the West Midlands squad came together before we played (and beat) the All Blacks. The bulk of the players, from Coventry and Moseley, had no club coaches and I wasnt at all sure how
  theyd react to the idea of a coach. (In fact, they were all very keen to learn.) The first point I made was that I wasnt going to coach them, I was going to organise them. In the time
  we had, there was no way I could make a substantial improvement to their individual abilities. All we could do was organise so that we functioned effectively. This entailed sorting out: common
  policies in terms of, for example, mauling techniques or back row defence; basic tactics, when we had the ball (e.g. our main striking points) or when they had the ball (e.g. how
  wed defend from mauls and rucks); basic roles for the players (e.g. that our inside-centre should be in charge of defence, or that our outside-centre should be our focal attacker).
  Once out on the field we were working to make these ideas effective, practising what we intended to do. This wasnt too difficult since the selections had been made with a basic game-plan in
  mind.


  Out on the field, too, organising and coaching began to fade into each other. We had to get the ball to outside-centre with room to move and this meant working on depth at fly-half,
  ball-speed at inside-centre, and width across the front three. But what we couldnt do  and certainly would have done had we been a club side meeting regularly
   would have been to work on such aspects as improving the length of the scrum-halfs pass, or the effectiveness of the wingers defence against an overlap. This distinction is
  important, because it helps define the role of the club coach: in the interests of the players, he cannot simply see himself as an organiser  if he doesnt improve the
  players abilities, no one will. He must see organising as simply one part of being the coach. It should also focus the club committees attention on one aspect of their
  responsibilities to the player: to what extent does the club help the player maximise his potential, and to what extent does it simply offer him a game?


  At levels above the club, with coaches under ever greater pressure to gain results, theres a danger of organisation completely replacing coaching. Ive watched the preparation of
  representative sides in which individual weaknesses went unnoticed and, equally, in which individual strengths were ignored.


  The great danger is the sterility of trying to create cohesion in a team by the simple expedient of forcing a pattern upon them. This is as bad as a club coachs
  failure to work towards a discernible strategy for his side. When we talk about a teams strategy  that staple pattern of play in which it finds its most effective expression 
  were talking about something that has been fostered carefully. It has an organic quality: it has grown with the players. It can only thrive where there is real care for continuity of
  purpose. But simply to decide that, in this match, the stand-off, no matter what the qualities for which he was selected, should kick the ball high in the air, is an exercise in futility. Selection
  and method of play and preparation of the players, the units, and the team must be coherent and continuous.


  COACHING AND FLAIR


  The major charge laid against coaching is that it inhibits flair  that it subordinates the individual to the team, and subordinates spontaneity and
  initiative to mechanical efficiency. This is, in fact, one result of confusing organising with coaching. However, the case is usually overstated because of a limited understanding of
  the nature of the game, and of games in general. What distinguishes the good player is judgement  his risk-taking (i.e. decision-making) is justified by results: he rarely makes
  mistakes. This implies a limitation on simple spontaneity. The good player is constantly looking to maximise the teams advantage, and this requires forethought and a continuous summing up of
  the situation. Behind all his play lies a sense of purpose, and in the best rugby the whole team is working with purpose. The purpose is often to give a single player (and often a player
  with flair) the maximum chance to make a break. If players dont co-operate in this disciplined way then the chances of the individual are limited (see hereff).


  The danger that faces the organiser is that he fails to prepare the individuals adequately in terms of variety of possibilities, judgement, and freedom of action. These are exactly
  the qualities with which the coach is most concerned. Please look at here, where Ive tried to suggest the coachs responsibility to the player with flair:
  coaching offers the chance to maximise his talent and to make the fullest use of it.


  An extension of this is the relationship between the coach and the tactical decision-makers (TDMs) on the pitch. You must have such decision-makers: people whose flair in performance is that
  they can read the game accurately and determine the most effective way to attack or defend. Its simplistic to think of either the captain or the coach being in charge: the coach
  must be closer to the decision-makers than to anyone else, and an excellent measure of his coaching is the quality of their understanding. They must be free to make decisions on the pitch, and must
  accept that freedom responsibly. And it should never be forgotten that every player is in some degree constantly making decisions within the patterns created by the tactical decision-makers.


  TOTAL RUGBY AND PROFESSIONAL RUGBY


  Two conditions are necessary to allow total rugby to flourish  the opportunity to develop coaching and playing talents fully, and the will to do it. In the past these
  conditions have led to the odd passionate visionary coach or player, in a favourable environment, with a driving ambition to maximise his talents, encouraging those around him. But substantial
  numbers, a critical mass, are needed if a total rugby culture is to develop. Thats what happened in the southern hemisphere, with open rugby  full-time professionalism 
  providing the opportunity and the motivation. Given this opportunity, total rugby has become the selected dominant form of the game. It provides a high-scoring, lively, exciting spectacle 
  an eminently marketable consumer product  and has become the dominant form in international and global competition. If you want to compete, thats the form you aspire to.


  The new professionalism has created a world pool of coaches and players. If you can afford it, you can recruit globally. There will soon be as many foreigners in English rugby  coaches
  and players  as in English soccer, and for the same reason: the UK has been left behind in the development of games we invented. But unless people of influence are converted to a total rugby
  culture, and create the conditions in which it becomes the dominant natural vision of the game, it wont display the robust health here that characterises it in the south. A
  cautious, piecemeal, flavour-of-the-month approach is totally devoid of the creative vitality thats needed to develop and improve it. We dont need second-rate copy-cat coaches, we
  need original thinkers who will take the vision into new dimensions. And we need to make sure they are supported.


  At international level, great strides have been made. There was a time when it was possible for an England coach to adopt a major strategy irrespective of the strengths and weaknesses of the
  players selected. He simply ignored them, and imposed a pattern  e.g. kick and rush  with dire results for all involved. Now, there is a vision that players and coaches share, and a
  development programme to ensure that the vision will grow as the abilities of the players expand  a genuinely organic process. Selection is based on clear priorities for all positions. A
  corps of coaches fosters the development of individual players, units and phases of the game. The squad has been enlarged, in part by giving talented youngsters a chance. This simultaneously
  creates greater competition within the squad, and safeguards the future. Technical structures have been created that promise to give enduring success. Such bold initiatives were all but
  unimaginable when the first edition of this book came out  in the year that Clive Woodward captained Loughborough  but in that year the notion of professionalism was also inherently
  unlikely. Commercial pressures, no doubt, have eased the way for these radical, visionary changes. You need a winning team to attract all the forms of support that are available, and that is a
  persuasive argument for even the most amateur-thinking of administrators in a professional era. Nevertheless, someone had to have the vision, courage and persuasiveness to put it forward and the
  energy to implement it. Its on a scale that should make every Union think, and with an attention to detail that will continue to develop.


  And for every club throughout the world of rugby the basic message is clear: you need a coherent continuous development policy for your teams. You recruit with that in mind,
  you select with that in mind, you coach with that in mind. This book makes the basic assumption that you wont have access to star players  its aim is to help your coaches make the
  most of the players youve got. But if it works, itll be down to their commitment, patience, enthusiasm, and capacity for dedication. If you do have star players, remember:
  theres never been a player who couldnt be improved. The talented, above all, merit the coachs attention.
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  THE CLUB AND THE PLAYER


  The critical technical question for the coach or committee man to ask is to what extent has being a member of our club accelerated that players
  progress?. Every player likes to feel his ability is growing, and detailed, personal help towards that improvement is perhaps the most valuable thing the club has to offer 
  its at once technical aid and a guarantee of the clubs interest in him.


  Beyond that, every player can be helped to feel that he has a contribution to make to the preparation and development of the team. Theres little scope for discussion on the practice field
   you need decisive leadership to get high work-rate  but time can be made for it off the field. The aim of team playing policy must be to offer every player the chance to use in the
  match the abilities he has developed. Everybody in rugby knows how many exciting and talented players are denied the chance, game after game, to show what they can do and to build confidence in
  their ability to do it.


  Beyond the club team, the player has his sights legitimately set on some form of representative honours. The higher the level, the greater the part that sheer talent must play in success, but at
  every level solid preparation by the club should be evident. The players talent is often specialised and takes the form of one commanding talent  his strength at prop, for example;
  the clubs contribution should be the all-round competence of his other play, the range of skills he has acquired, the attitude of mind he has developed.


  A club that is seriously ambitious should be offering challenges to its players, and especially its best players, for the good of the players, the coach, the club, and ultimately the national
  team. An ambitious club needs ambitious players, ambitious coaches  and the way to keep them is to offer them a demanding programme of development, and inspire them with a passion for
  excellence.


  Most of the best players will become members of representative squads, and there they should meet the same challenges, intensified. As representative rugby grows in importance, and the squad
  meets more frequently, the representative coach has a real chance to command allegiance from the players by offering a seriously better programme of development for the individual player, the
  units, and the team. If the representative team is to flourish, its members must feel allegiance primarily to it; they should feel that their talents are being maximised there.


  Competition of this kind should lift both club coach and representative coach, but it should be accompanied by an on-going dialogue on how best to develop the player. The club coach should
  attend representative sessions, and the representative coach club sessions.


  The most important step the player himself can make is to accept responsibility for his development  and that means demanding far more of himself than any outsider
  would. Hes got to:


  
    
       set his own fitness/strength standards  its useless doing just enough to satisfy the coach: he must be intent on exacting
      increasing maxima from his body and his mind


       eliminate avoidable mistakes from his routine skills by prolonged concentration in practice


       extend the range of his skills to cope with all but the most specialised situations in the game


       feel that if he gives enough he can win the match by himself right up to the final whistle


       be more concerned with what he does badly than with what he does well


       reject completely any tinge of complacency about his abilities


       enlist whatever helps available, inside or outside his club/rugby


       underline his commitment to his team-mates in practice and in matches


       adopt an athletic lifestyle, staying focused throughout the year.

    

  


  The message is clear: dont wait for other people to help you, dont accept their idea of working hard  get in there and help yourself.


  THE COMMITTEE AND TOTAL RUGBY


  Committee men are, in most sports, chosen less for their consciousness of technical developments than for their administrative ability and willingness to serve. They are,
  however, inevitably those most protective of their clubs reputation  they are the people who helped to create it. Its particularly important, therefore, that they should move
  beyond the all that counts is not losing attitude. They might take pride in the fact that their club has very much more to offer than a desperate need to win; that they have a
  coherent preparation policy, so that the prospective
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