

    
        
          The Death of Apartment Maintenance       Why Nobody Wants This Job Anymore

        

        
        
          Just 5 minutes of Your Day, Volume 1

        

        
        
          johnnie thomas

        

        
          Published by johnnie thomas, 2025.

        

    



  
    
    
      While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

    
    

    
      THE DEATH OF APARTMENT MAINTENANCE       WHY NOBODY WANTS THIS JOB ANYMORE

    

    
      First edition. March 12, 2025.

      Copyright © 2025 johnnie thomas.

    

    
    
      ISBN: 979-8227103765

    

    
    
      Written by johnnie thomas.

    

    
      10 9 8 7 6 5 4 3 2 1

    

  


Table of Contents

Title Page

Copyright Page

Dedication

The Death of Apartment Maintenance       Why Nobody Wants This Job Anymore (Just 5 minutes of Your Day, #1)

Table of Contents

Introduction: The Last of a Dying Breed

Chapter 1: Low Pay That Doesn’t Keep Up with the Cost of Living

Chapter 2: High-Paying Work for Low Wages

Chapter 3: Cheap Owners and Property Managers

Chapter 4: Unskilled Supervisors Holding Back Progress

Chapter 5: Inconsistent Property Expectations

Chapter 6: The Broken Job Interview Process

Chapter 7: Too Much Politics, Not Enough Skill

Chapter 8: The Division Between Older and Younger Techs

Chapter 9: Unnecessary Extra Work

Chapter 10: The Nightmare of Being On-Call

Conclusion: The Future of Maintenance Techs Or the Lack of One

Sign up for johnnie thomas's Mailing List

Further Reading: Your Personal Hvac Troubleshoot Guide

Also By johnnie thomas

About the Author



  	
  	
			 

			
		
    This book is for all the hard-working apartment maintenance techs who have had enough of this fuckload and are choosing a different path.
To the ones jumping into the trades—plumbing, HVAC, carpentry, electrical—getting their licenses, joining apprenticeships, and building a career where their skills are actually respected.
If they won't treat us right, we gotta go.
I know we don't wanna be riding around in a van all day, and yeah, the luxury of being in one spot got its perks. But this? This ain't it no more. The pay, the workload, the disrespect—it's getting out of hand.
So to every tech making the move, taking a chance, and refusing to settle for less—I see you. We gotta fight back, the only way they'll understand.
Am I right or am I right?
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​Introduction: The Last of a Dying Breed

[image: ]


[image: image]

Ain’t nobody tryna do this fuck shit no more...

I see it every day—techs quitting, new hires walking out before their first paycheck, job postings sitting empty longer and longer. Used to be a time when you could make a decent living fixing things, keeping properties running. It wasn’t glamorous, but it was solid. You put in the work, you learned the trade, and you had something steady.

But now? Man, the writing’s on the wall. Maintenance techs are disappearing.

One by one, day by day. Some get fed up and walk off the job. Some put in their two weeks, knowing damn well they ain't finishing it. Others don’t even bother showing up after the first paycheck—‘cause they already know, this ain’t it.

And the crazy part? These companies don’t even care. They’ll post the same job over and over, acting confused like they don’t know why nobody staying. But deep down, they know. They just don’t wanna fix the real problem.

This book is just a wake-up call to the techs as well as the employers on why the techs are going extinct.

These first three chapters will cover what’s on everybody’s mind...

That munyun!!!
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​Chapter 1: Low Pay That Doesn’t Keep Up with the Cost of Living
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Man, let’s talk about the money. Or better yet, the lack of it.

Back in the day, you could work a maintenance job, pay your rent, put food on the table, and still have a little something left over to enjoy life. Now? That check barely covers the basics. Meanwhile, the cost of everything keeps climbing like it’s on a damn escalator, but maintenance wages? Stuck in place.

Most apartment techs are out here making between $16 to $22 an hour, depending on the property. If you lucky, you might touch $24. If you in a high-cost city, maybe $26. Sounds alright, right? Wrong. ‘Cause when you stack that up against rent that’s easily $1,500+ a month, gas at high as fuck, and grocery store prices that make you wanna slap somebody, those numbers don’t add up.

And that’s before you even talk about life outside of bills. God forbid you need a new set of tires, gotta hit the doctor, or just wanna take a day off without your wallet screaming “ You know better!” That ain’t even an option when your check barely covers survival.

And let’s not forget—this is skilled work. Apartment maintenance ain’t no lazy job. We keep entire properties running. AC goes out? We fix it. Leak in the ceiling? We patch it. Electrical issues? We troubleshoot. Tenants mad ‘cause their fridge died? We handle it. You name it, we fix it. The whole property depends on us, but when it comes time to talk pay? They pay us like we just helpers or some shit.

Then they try to make it sound good with fake-ass bonuses that you either never see or gotta fight for. "Oh, we offer quarterly bonuses!" Yeah, right. That bonus only hits if your property meets some impossible goal. And even when it does, they break it down so much that by the time you get your cut, you might as well have just worked some overtime.

And that’s why techs are leaving. Not ‘cause the job is too hard, but because the stress ain’t worth the pennies. When you breaking your back every day and still struggling to make ends meet, that’s when you start looking at other options. And guess what? Other trades pay way more, with way less headache.

So at the end of the day, it ain’t about loving the job or not. It’s about common sense. ‘Cause if the pay don’t match the cost of living, why the hell would anybody stick around?....right?
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​Chapter 2: High-Paying Work for Low Wages
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Let’s talk about the scam.

Because that’s exactly what it is. These properties don’t want to pay contractors, so they throw the work on us. Stuff that should be outsourced to licensed pros—we doing it in-house, for pennies. And guess what? They know exactly what they doing.

See, when a property calls in an HVAC company, a plumbing service, or an electrician, that bill ain’t cheap. Contractors don’t show up for no $18 an hour—they charging $150 just to walk through the door. Full repair? Could be $500, maybe $1,000, depending on the job. But instead of paying that, these owners and property managers look straight at maintenance like, "Y’all can handle that, right?"

And if you don’t? Now you the problem.

Let’s break it down.

HVAC repairs? A licensed tech is making $35 to $50 an hour, and if they work for themselves? Even more. But maintenance techs? Same HVAC work, half the pay.

Plumbing issues? A plumber will charge $300 to fix that leak, but maintenance better get it done for whatever they already making.

Electrical troubleshooting? Call an electrician, and you getting a bill for at least $200+. But your maintenance guy? He’s just expected to figure it out.

Major drywall repairs, appliance installs, water heater swaps, foundation leaks—shit that takes real skill? They expect it done in-house to keep that budget low.

And here’s the part that pisses techs off the most—none of that extra work comes with extra pay.
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