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FOREWORD

SHARON LECHTER

We spend our young lives in school being trained (and programmed) to become employees where we exchange our time and energy for money. This results in us placing our financial health and dependence on our employer. Way too many of us end up living our lives struggling financially, living paycheck to paycheck instead of creating a financial foundation that will help us create the life we deserve. It is very difficult to create the life you want when your financial success is dependent on someone else and/or an hourly wage.

As Douglas shares, “If you look closely, the workday is the foundational concept of trading time for money. In order to survive, we have been taught that we need to put in a nine-to-five day and we need to be prepared for a forty-hour workweek. In addition (and this is the dreadful part), you need to be prepared to spend most of your life doing it.”

Instead of spending your time as an employee, I ask you to consider investing your time to buy, build, or create income-producing assets.

• Are you ready to create wealth?

• Are you tired of working hard and never getting ahead?

• Are you frustrated with watching others create great success and feeling like you were left in their dust?

• Are you looking for a different path?

• Are you ready to learn from someone who has been there, done that?

If your answer to any of these questions is “Yes” . . . then The 6-Minute Work Day is for you.

First, the book will help you identify where you are trading or losing your time, and even more importantly, why! Then it will reveal the steps you can take to reclaim control of your life and win your time back through the process.

As part of the backstory, when Douglas first asked me to write the foreword for his new book, I was very honored. However, when I received the draft, I panicked a bit when I saw the title, The 6-Minute Work Day. My immediate thought was, Oh no—he has gone to the dark side and the book is about getting rich quick.

And then I started reading. His messaging is brilliant and so very aligned with what I teach. The 6-Minute Work Day is the destination he has achieved by applying the principles he shares in the book, and he invites you to join him there.

Douglas shares that time is our most precious currency. You can make money, lose it, and then make it back . . . but once time is spent, you can never recover it.

The wealthy do not trade time for money. However, they all do have one thing in common, no matter where they live or what language they speak. They invest their time in buying, building, or creating income-producing assets that will work hard for them. They understand the power of assets!

You are financially free when the income from your assets exceeds your monthly expenses (it does not have to be millions of dollars).

If you are ready to win your time back, start focusing on assets. The word asset is my favorite word on earth. In fact, one of my initiatives is “ASSETS ARE $EXY!” to highlight the importance of focusing on developing assets rather than income. And believe me, the older you become, the sexier your assets become!

There are many types of assets, but the main categories are:

• Businesses

• Real Estate

• Paper—Stocks, Bonds, Mutual Funds, ETFs, REITs, and so on

• Intellectual Property

Think of an asset as your employee. It becomes an economic engine that works for you twenty-four hours a day, seven days a week. As an employee, the amount of income you can make exchanging time for money is limited to how much time you can spend working; therefore, your income potential is finite. In contrast, the amount of income you can make from assets is infinite.

Businesses

When it comes to businesses, far too many people own a job instead of a business, which means they are still exchanging time for money. It is important to build your business with the right foundation, the right business systems, and the right team so that it can become an economic engine working for you. In my book Exit Rich, I share how to take your successful business and make it sustainable, scalable, and salable. In this book, Douglas reveals how he has successfully built businesses that work for him. By having the right teams in place, he only needs to spend six minutes a day in oversight. He has done it with several businesses and now shares how you can do the same with your business and win back your time.

Real Estate

Allow me to ask you this question: How many positive cashflowing real estate investment properties could you own? The answer is as many as you can find, right? As a seasoned real estate investor, you will have created a successful model in selecting properties and developed a team that works alongside you (which hopefully includes a fabulous property manager). In this example, it definitely takes time to find, purchase, and rent the property up front . . . but once rented, your time is free to enjoy the fruits of your labor as you receive your rent check each month (some refer to this as mailbox money). Your team is handling the day-to-day issues that arise, which frees up your time to go find the next fabulous real estate deal! You have won your time back while owning an income-producing asset that is working for you!

Paper Assets

There are numerous ways to invest in paper assets. Unless you are a broker, day trader, or the issuer of the paper, investments in paper assets are generally considered passive investments. Similar to real estate, you spend time analyzing and determining what you want to invest in and then it works for you. Financial planners will recommend that you diversify across paper asset categories.

In contrast, I recommend that you diversify across all asset categories—businesses, real estate, paper, and intellectual property. When you do this, you are best prepared to minimize the impact from downturns in the market.

Intellectual Property

When you share your brilliance with the world through the written word, an oral or video presentation, or through an invention where you solve a problem or serve a need, you create an intellectual property asset. Your brand, logo, database, and business systems are all intellectual property. The term goodwill when a business sells generally represents the value from intangible assets like intellectual property. Too few business owners take the time to identify these valuable intellectual property assets. Even fewer protect and then leverage them through systems that turn the intellectual property into income-producing assets.

All of these asset categories can work together to create financial independence for you and your family. In The 6-Minute Work Day, Douglas explains how these types of assets help you gain your freedom.

To accomplish this, Douglas adds another very important category to his list of assets: networks.

Networks

He shares: “The highest value skill in building your business, wealth, financial and time freedom, and everything else you want is to learn how to build and maintain high-level relationships. You’ll soon find that your success in business really comes down to relationships. The most successful entrepreneurs in the world know how to assemble the best individuals and get them to work collaboratively to create outcomes that would be impossible otherwise.”

I wholeheartedly agree with this. I teach the Power of Association in my book Three Feet from Gold: Turn Your Obstacles into Opportunities. I also share the Personal Success Equation:

[(P + T) × A × A] + F

[(Passion + Talent)] × Association × Action] + Faith

Your passion and talent are all about you! Your passion combined with your education and experience creates your “why.” Most of us stop there and believe we have to do everything on our own. True success comes from the Power of Association—having the right mentor and the right people on your team. People who are strong where you are weak. Combine the right associations with taking action and you speed your way to winning back your time. But the last element, faith, is very important—faith in what you are doing, faith that it is needed and necessary, and faith that you will succeed. As a very important side note, when I mentor people, it is usually the area of association and faith where they need the most help. And those two areas go hand in hand. When you have the right people around you, they will keep you going even when you are having a bad day, thus strengthening your faith.

Please review this formula as it pertains to your own personal success. I provide a guide at www.personalsuccessequation.com that may help you discover opportunities for immediate action to speed your path in winning back your time.

Doing Better Instead of Doing More

Hand in hand with having the right associations, you must be intentional with how you invest your time. Douglas shares the very important concept of “doing better instead of doing more.” The hundreds of successful businesspeople he interviewed were very consistent in how they invested their time.

“They actually flipped the funnel upside down and did less. Maybe less isn’t the best word to choose. Let me rephrase that. They did better. They were more selective about where they spent their time. They put their time into things they had thought carefully about and prepared for. They did not meet with everyone. Again, they selected carefully those they would give their time to and they made sure there was purpose and preparation in every meeting. They also did broadcast their message to everyone; they delivered a careful and calculated message to the segments that were most likely to respond.”

This is just a snapshot of the incredible wisdom that Douglas shares in The 6-Minute Work Day. I am honored to write the foreword, but even more thrilled to learn from him. I have implemented some of his strategies already in my businesses and I invite you to do so as well.

To your success!

—Sharon Lechter, CGMA

Author of Think and Grow Rich for Women Coauthor of Exit Rich, Three Feet from Gold, Outwitting the Devil, Rich Dad Poor Dad, and fourteen other books in the Rich Dad series

www.sharonlechter.com




INTRODUCTION

Today has been a highly profitable and productive day.

My company had just over three hundred new clients purchase from us. We built out the platform to launch three new products over the next several weeks. We hired seven new employees and started their training. We completed a licensing deal to have my intellectual property translated into Mandarin Chinese and Japanese. We finalized a partnership with one of our competitors to create a powerful collaboration. And we started a significant review of a handful of other opportunities—some of which we will commit to and a handful of others we may reserve for a future time.

This is a typical day.

When I tell people about how busy I am, they often start by asking how I have time for a life. They often ask: “What time did you get up? How late did you work? When did you see your family? Do you ever get to see your family? Where do you find the time?” They speculate that I must be one of the most unbalanced people they’ve ever met.

My favorite part is when I get to see the look on their faces when I tell them that, on average, I actually work only about six minutes each day.

“Six minutes, that’s all.” As I reveal this, I often get a number of responses. Most of them are disbelief. When they confirm to make sure they’ve heard me right, they often bring up the various successes they have observed and point out that my companies have customers on several continents, operate in multiple languages, manage and control several million dollars in assets, and have teams, employees, and operations working nearly every day of the year. They don’t believe fitting all that into six minutes per day is possible. Some have even told me my watch must be broken.

I generally confess that my early days did not start out lasting six minutes. And even now there are exceptions when I spend more time working. But the reality is, yes, I generally work six minutes a day.

In this book I am going to unfold how this is possible and how you can do the same.

I want to start by getting clear on what this book is and what it is not. This is not a get-rich-quick or get-rich-easy book. In fact, this book has very little to do with money. What this book is primarily about is systems and leadership. I am not talking about bossing people around and getting them to do all the work for you while you go on holiday. That kind of strategy may work in the short term, but very quickly those engaged in helping you will lose momentum, motivation, and vision. You’ll soon see as you follow me through the lessons in this book that there is a way to get organized in such a manner that you can have what you want, for yourself and those you work with, and still keep your time.

THE IMPORTANCE OF TIME

There are a lot of things that are being taught right now that you will need to let go of. Some of these I will share as we go through the book, but there is one idea you’ve probably heard before that I want to get rid of right now:

The wealthy do not trade time for money.

You’ve heard this, right?

You might even tell yourself that you agree with the idea. Lots of entrepreneurs and business owners say this, but then right away they get back to work. You even see many of the popular business “gurus” online preaching the idea that if you want to create success you need to learn how to hustle, grind, wake up early (they call it the 5:00 a.m. club), or be prepared to work into the wee hours of the night.

They try to drill this idea of hard work and lengthy hours into everyone they talk to. There are a few problems with this idea of hustling and grinding. The first is that it is in direct opposition to the concept that “the wealthy do not trade time for money.” This notion of work is an invitation to pursue the path of trading time for money. The other thing I find incredibly suspect is that while these “gurus” are continually promoting the hustle and grind, I haven’t yet heard any of them clarify what you should be doing during that time. To me it looks like they really don’t have an answer. It’s easier to say get to work than it is to say what you should be working on. They don’t really know.

It’s almost like they are saying if you want to get somewhere, you need to start running. Don’t you think it might be better to know where you are going first? That’s one of the big questions we are going to answer in this book. In addition to helping you clarify the final destination, together we’ll unfold the map and chart the shortcuts.

The notion that success must be achieved through grind and hustle is a lie made up by those who don’t have real answers to get you to where you want to go.

Now, you may be wondering how I could possibly think I have any answers for you. What could possibly qualify me to say that what you have heard from others will not work?

Let me share a bit of my journey and you can then decide if there is any merit to what you are about to learn.

I did not come from a wealthy family. I was not given a ton of money as an inheritance to buy my way to a life of freedom and luxury. In fact, I was raised in a lower-income home. My father worked in construction and my mother babysat kids in our home. I wore hand-me-down clothes into high school. We were broke.

I learned my life lessons in this environment.

To make the money my family needed, my father worked overtime and my mother babysat more kids. To pay for a family vacation, we would take on family projects on which we would work together.

The equation was: if you want more, you need to work more. But what I found is that no matter how much work we put in, there was always more to do to get what we needed.

When I went into the work world, the only expectation I had was that I would gain financial freedom by putting in more hours. Perhaps some of you reading can relate? Maybe you were raised in a home like mine. If you were, you also know that, in the end, no matter how hard you worked or how many hours you put in, you didn’t seem to get ahead.

To build a six-minute workday, you first need to consider your upbringing:

• What ideas around money were you raised with?

• How do you believe your financial freedom could arrive?

Many believe you can’t have financial freedom unless you earn it through significant hard work and sacrifice. There is a principle in psychology known as investment bias that suggests people often self-sabotage if they think that success or rewards come too easily. Investment bias leaves an individual feeling like they are not worthy to receive a reward unless they have paid








LEARNING FROM OTHERS TO WORK SMARTER, NOT HARDER
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