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			Networking

			
					Issue: how can I make the most of my contacts to expand my network and reach my professional objectives? 

					Uses: in many professional situations, a large and diverse network is an irreplaceable asset to improve your visibility, get information or advice, develop new ideas, etc.

					Professional context: Job hunting, canvassing for clients, event organisation, career progression, etc.

					FAQs:	Isn’t working on my network akin to ‘using’ the people around me?

	Where and when should I network?

	What if I’m shy?

	How can I create a network of contacts if I have no time?

	How can I interest others if there is not a lot to talk about?

	I never know how to approach people, what should I do?“The richest people in the world build networks; everyone else is trained to look for work.”
Robert T. Kiyosaki





			

			We have all heard stories of friends who have found work through friends of friends: Pete who met his future employer through his uncle’s gardener; Sophie who talked about her art project to her Pilates instructor, who talked about it to his wife, who happened to know a colleague’s husband who could help her; or John who met his best client at a conference. Perhaps you said to yourself, “How lucky!”

			But what if these meetings were nothing to do with luck?

			Pete, Sophie and John simply knew what to do in order to make the most of a contact with a professional aim. We all have contacts: our family, our friends, our former colleagues, our team mates, our neighbours, etc. And learning how to work with your network of contacts is what we call ‘networking’. This method consists of creating or strengthening a network of contacts in the long term for exchanges of knowledge, services or passions among professionals.

			In the digital age, human relationships are often neglected. The values of sharing, exchange and mutual aid are sometimes considered ridiculous in the world of work. However, they can bring you more than money or a degree can. Are you looking for your dream job? Do you want to get promoted within your company? Are you looking for new associates or customers? Do you want to meet other people who work in your sector to exchange your knowledge? Learn the art of networking and become a networker in the making!

		


		
			Learning to network: the basics

			What is networking?

			Networking means using your network of contacts in the context of professional exchanges. Being a good networker is, more than anything, a state of mind: it means being open to meeting people and collaborating with them. You can then take advantage of this network of contacts to reach your professional objectives.

			Did you know that most job announcements are circulated around networks before being publicised? Today, if we want to stand out, networking is an incomparable ally and a powerful professional tool that will lead you to success, as long as you use it wisely.

			
				
					The six degrees of separation
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					The rise of social networks is not due to Facebook or LinkedIn. This type of network has actually been analysed since 1929, when Frigyes Karinthy, a Hungarian writer, introduced his theory of the six degrees of separation. Have you already been surprised at how small the world is upon realising that the guy you met on the other side of the earth knew one of your friends or family members? Frigyes Karinthy’s theory hinges on this idea, and states that anyone, anywhere on the planet can be in contact with any other person via five individuals, one of whom is a direct personal contact.

				

			

			The world is small: fact. A good network should therefore allow you to reach the person you wish to meet, whoever they are. And there are now tools that can do this work for you: Viadeo and LinkedIn can show you, in just a few clicks, the intermediary contacts that will lead you to the person you wish to reach.

			“I found my first job thanks to networking. I had just finished university and was getting graphic designer jobs on the side from people I knew. The boyfriend of a friend I was at university with was working for a technology start-up who were looking for a profile just like mine. He therefore suggested it to me and I went to their offices. While I was there, I ran into another acquaintance, also an alumna of my university. Out of around twenty people who were employed by the company, I already knew two who could recommend me to their boss after my interview. Proof if proof were needed: the next morning at 9am, I had the job.”
Thomas, product designer and graphic designer.

			“Networking forms the basis of all progression towards a senior role. That, among other things, was what helped me to move from a junior role to the role of vice-president in 10 years. […] I was able to meet the most senior directors of the company on a global level, in person. That was only possible through networking.”
Mark, vice president of a financial institution.

			How do I create a network?

			Meeting IRL (In Real Life)

			Despite the digital age in which we are living, nothing beats real meetings for creating and expanding your network of contacts. And there is no shortage of opportunities to meet interesting people: talks, conferences, debates, shows, training workshops, professional or social events, work parties, office-sharing spaces, exhibitions, competitions, school and university reunions, etc. Target your events based on your profile, your main interests and, above all, your plan.

			During these events, it is important to be natural, but that in no way means that you shouldn’t prepare. That is what Laure-Anne, Social Editor and Food Expert, explains to us: “I allow for spontaneity, but of course I make sure I outline, in a few words, what my work consists of, and give a rough idea of my portfolio of clients and so forth.”

			
					Before the event:	Do some research on the people who will be there (via LinkedIn for example). You can even contact them to let them know that you would be delighted to meet them.

	Share the event on social networks so that people know you will be there.

	On Twitter, follow the event’s hashtag; keep doing this during and after the event.

	Prepare a short, 30-second presentation on yourself – this is what is known as the “Elevator Pitch”.

	Prepare your business cards.




			

			
				
					The Elevator Pitch

					Imagine that you are in a lift with the CEO of the business you have always dreamed of working for. You have to introduce yourself efficiently in under 30 seconds: this is what is known as an “Elevator Pitch”.

					During a networking event, you will have to introduce yourself countless times and in a very short amount of time. It will therefore be essential to stir your listener’s curiosity, so that he or she only wants one thing: your business card. Your pitch must be short, interesting and captivating, while indicating who you are, what you are offering, what your unique selling point (USP) is and how this can benefit the other person. In summary:

					
							be clear and concise;

							be different and original;

							identify your USP;

							do not speak too fast and leave pauses at opportune moments;

							only give the essential information;

							prepare and practice your pitch in advance so that it is perfect on the day.

					

				

			

			
					During the event:	Arrive early. That way you can talk to the organisers who can certainly introduce you to the other participants who have arrived early.

	Smile and always be positive.

	Never criticise your former or current bosses or colleagues behind their backs.

	Do not give out your business card to everyone, as giving it to everyone is tantamount to giving it to no one. Filter your contacts and only give out your card if someone asks for it.

	Relax and have fun. Go towards others and others will come towards you.

	Listen to the other attendees sincerely and attentively – for example, don’t look around for your next conversation partner while someone is talking to you.

	Ask questions and suggest potential collaboration at the right time.

	Let the other guests have the chance to meet other people. Try not to talk for longer than five minutes, let the conversation end naturally, thank your listener and do not forget to take his business card.




					After the event:	React to the event on social networks. You could potentially forge links with people who share your opinions.

	Keep your commitments. If you have spoken to another attendee about an article, send it to him or her by email without delay.

	So that you aren’t forgotten, send a quick message to everyone you met, connect with them on LinkedIn and potentially suggest that you continue your conversation over a drink.

	If you have arranged a meeting during the event, confirm it.




			

			Virtual meetings

			Networking is sharing, and is there a better tool than the internet for that? The web has dozens of social networking sites for that, all incredibly useful for filling your address book. Whatever your profile or project, there is a social network for you.

			
					LinkedIn: the ultimate professional social network! It is the ideal place to nurture professional relationships with your former colleagues, your university peers or your future bosses. If you want to stand out from the millions of other users, fill out your profile completely: put up a photo, describe your qualifications and experience and be precise in your descriptions. Then add people to your network by inviting them personally or by asking LinkedIn to suggest contacts.

			

			
				
					Things to avoid

					
							Do not post a profile photo with your child or group of friends: opt for a professional photo in which you are the only person.

							Do not send out default invitations: when you invite someone to join your network, delete the default text and write an original, personalised invitation.

							Do not be passive: your new contacts are not going to appear out of thin air, join groups that are related to your interests and be active.

							Do not play down your experience: failing to mention your summer jobs, former jobs and volunteer work is a mistake. Recruiters find this more important than you might realise.

					

				

			

			
					Viadeo: the first European professional social network, more concentrated on Europe and the emerging markets. Nothing is stopping you from signing up to both LinkedIn and Viadeo. On the contrary: this will increase your chances of filling up your address book.

					Twitter: you cannot imagine what communication in just 140 characters can do for your career! Follow people who interest you and stand out through your originality, just like Thomas, product designer and graphic designer:“On Twitter, I try to give myself legitimacy as a designer and web operator. This takes time (months, even years) and you need to share quality content and find your communication style. But this does pay off in the end: people who work in the same sector eventually follow me or have exchanges with me on subjects that we find interesting. The exchanges are therefore productive and, above all, relevant.”


					Facebook: the leader of social networks for a general audience. While some people prefer to keep Facebook for their private life, others use this network with professional objectives, like Ben, a web marketer:“My Facebook page is not limited to a closed circle of friends. I open it up to various people, some of whom I do not know yet. Through reflections or humour, I enter into contact with people who I later meet. I share photos and information about my personal life, but nothing too intimate. I show my personality through my posts.”
In addition, nothing is stopping you from keeping your account private and creating a professional Facebook page.


					Google Plus: the largest social network in the world after Facebook. You can share content, create circles of contacts within your networks and create a business page from your personal account in order to connect to other users.

					Pinterest: this is a platform that allows you to create boards by ‘pinning’ things that interest you. Do you make dresses or design fabulous cupcakes? This site, whose audience is primarily female, is perfect for you! Pin your best creations and connect with people who share your interests.

					Instagram: this is the most popular photo-sharing app in the world. Create an attractive account with a well-defined theme, follow influential people in your sector and, above all, inspire others with your own photos!

					Flickr: a photo and video sharing site which is especially dedicated to image professionals. Are you a photographer, painter, artist, designer or graphic designer? Be visible on Flickr and connect with other photography enthusiasts. And do not forget to use hashtags so that your photos are well-referenced on the site.

					Myspace: this networking website is indispensable if you are a musician. Your personalised web page will allow you to present your musical compositions to the general public. On a related note, did you know that some artists’ Myspace pages are visited more than their official sites? Launch yourself and create your own musical universe if you want to stand out from others.

			

			Maintaining your network: why and how?

			What do you think would happen if you only reached out to your contacts when you needed their help? You have surely already received a self-interested phone call from someone you haven’t heard from in years. It is frustrating and does not necessarily make you want to help them. This is why it is important to keep up with your network through regular, selfless contact. So how should you do this?

			
					Follow your contacts’ activity and congratulate them on their professional successes, or when they get a new job, for example.

					Call to say hello from time to time. There is nothing better than this to pleasantly surprise your contacts and strengthen your network.

					Make your annual newsletter or season’s greetings original.

					Have you come across an article that might interest one of your contacts? Send it to them!

					Regularly organise real meetings (meals, reunions, etc.).

					Make sure to ‘like’ or comment on your contacts’ Facebook statuses from time to time.

					Remember important dates. Did your colleague have a crucial presentation today? Ask them how it went. They will be touched that you remembered.

					Do someone a favour whenever you can.

			

			The networker: an opportunist?

			Using your network of contacts to achieve your ends might seem opportunistic. Bear in mind, however, that networking works from the principle of mutual help. This is not about taking everything you can and giving nothing in return. As Damien Colmant, a business coach, explains to us, “The three ingredients for a good networking attitude are: giving, asking and thanking. Just like a cooking recipe, forgetting one of the ingredients will probably be fatal.”

			Giving, asking, thanking
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					Give: in networking, the most active people receive the most. Don’t stand around figuring out if it will pay off! Offer your help as soon as the opportunity presents itself. First and foremost, you will have the satisfaction of having been useful and you will gain even more in return.“I worked for Groupon Belgium for 18 months. There I met Annalies, a Dutch-speaking colleague who I soon began working with on a daily basis. I was then employed by Havas Media. When we had to find a new Dutch-speaking talent, I introduced Annelies to the team manager and she was offered a job. I myself had also got the job at Havas Media through someone I had studied with.”
Laure-Anne, Social Editor and Food Expert.


					Ask: don’t rely on others guessing what you want from them. Express your requests clearly and respectfully to give them the opportunity to help you.

					Thank: a ‘thank you’ costs nothing, but is worth a great deal. Your contacts risk no longer wanting to help you if you never thank them. Be sincere in your thanks and clearly express what you appreciated.

			

			
				
					Did you know?

					While networking can be a stepping stone to getting your dream job or sending your career to dizzying heights, it does not stop there. Networking can also allow you to:

					
							get to know more people: contacts will more easily remember who you are if they can put a face to a name;

							become more personally enriched;

							demonstrate your creative spirit by exposing your own ideas;

							learn more about the professional techniques of your peers;

							be informed about the latest trends in your sector;

							broaden your perspectives;

							obtain new ideas and knowledge;

							gain valuable information before others;

							benefit from the advice of more experienced colleagues;

							introduce people in your network to one another;

							find out the opinions of other people on a future service provider, for example.
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