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DEDICATION

This book is dedicated to all women. 
 My hope is to empower you with a wide-open look into the minds of men. 
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EVERYTHING YOU NEED TO KNOW ABOUT MEN AND RELATIONSHIPS IS RIGHT HERE

I’ve made a living for more than twenty years making people laugh—about themselves, about each other, about family, and friends, and, most certainly, about love, sex, and relationships. My humor is always rooted in truth and full of wisdom—the kind that comes from living, watching, learning, and knowing. I’m told my jokes strike chords with people because they can relate to them, especially the ones that explore the dynamics of relationships between men and women. It never ceases to amaze me how much people talk about relationships, think about them, read about them, ask about them—even get in them without a clue how to move them forward. For sure, if there’s anything I’ve discovered during my journey here on God’s earth, it’s this: (a) too many women are clueless about men, (b) men get away with a whole lot of stuff in relationships because women have never understood how men think, and (c) I’ve got some valuable information to change all of that.

I discovered this when my career transitioned to radio with the Steve Harvey Morning Show. Back when my show was based in Los Angeles, I created a segment called “Ask Steve,” during which women could call in and ask anything they wanted to about relationships. Anything. At the very least, I thought “Ask Steve” would lead to some good comedy, and at first, that’s pretty much what it was all about for me—getting to the jokes. But it didn’t take me long to realize that what my listeners, mostly women, were going through wasn’t really a laughing matter. They had dozens of categories of needs and concerns in their lives that they were trying to get a handle on—dating, commitment, security, family baggage, hopes for tomorrow, spirituality, in-law drama, body image, aging, friendships, children, work/home balance, education. You name the topic, somebody asked me about it. And heading up the list of topics women wanted to talk about was—you guessed it—men.

My female listeners really wanted answers—answers to how to get out of a relationship what they’re putting into it. On those “Ask Steve” segments, and later, through the “Strawberry Letters” segment I do on the current incarnation of the Steve Harvey Morning Show, women have made clear that they want an even exchange with men: they want their love to be reciprocated in the same way they give it; they want their romantic lives to be as rewarding as they make them for their potential mates; they want the emotions that they turn on full blast to be met with the same intensity; and they expect the premium that they put on commitment to be equally adhered to, valued, and respected. The problem for all too many women who call in to my radio show, though, is that they just can’t get that reciprocation from men, and women then end up feeling disappointed, disenfranchised, and disillusioned by their failed relationships.

When I step back from the jokes, and the microphone gets turned off and the lights in the studio go down, and I think about what women ask me every morning on my show, I get incredibly perplexed—perplexed because even though my callers have all presumably had some experience with men (whether they are friends, boyfriends, lovers, husband, fathers, brothers, or co-workers), these women still genuinely want to know how to get the love they want, need, and deserve. I’ve concluded that the truths they seek are never as obvious to them as they are to us men. Try as they might, women just don’t get us.

With this in mind, I stopped joking around and got very real with my audience. Through my answers, I started imparting wisdom about men—wisdom gathered from working more than half a century on one concept: how to be a man. I also spent countless hours talking to my friends, all of whom are men. They are athletes, movie and television stars, insurance brokers and bankers, guys who drive trucks, guys who coach basketball teams, ministers and deacons, Boy Scout leaders, store manager, ex-cons, inmates, and yes, even hustlers. And one simple thing is true about each of us: we are very simple people and all basically think in a similar way.

When I filter my answers through that lens of how men view relationships, the women in my audience start to understand why the complexities and nuances they drag into each of their relationships with the opposite sex really serve them no justice. I teach them very quickly that expecting a man to respond to them the way a woman would is never going to work. They then realize that a clear-eyed, knowing approach to dealing with men on their terms, on their turf, in their way, can, in turn, get women exactly what they want.

Indeed, my advice for the folks who called in on the “Ask Steve” segment of the Steve Harvey Morning Show became so popular that fans—women and men—started asking me when I was going to write a relationship book—something to help the women who genuinely want to be in a solid, committed relationship figure out how to get one, and help the men ready for those relationships to be recognized for what they can and are willing to bring to the table. I have to admit: I didn’t really see the value of writing a relationship book at first. What, after all, did I have to add to the conversation beyond the answers I give to an audience of millions every morning? Even bigger than that, how could I be taken seriously? Hell, I’m not a writer.

But then I started thinking about the relationships that I’ve had in my lifetime, talked to some of my male friends and some of my female co-workers and associates, and put together a few informal focus groups. I considered the impact that relationships have on each of us, and especially the impact they’ve had on me. My father? He was married to my mother for sixty-four years. My mother was invaluable to him. And she was invaluable to me—the most influential person in my life. Equally valuable to me are my wife and my children. In fact, my girls and my concern for their future inspire me here as well. They will all grow up and reach for the same dream most women do: The husband. Some kids. A house. A happy life. True love. And I want desperately for my children to avoid being misguided and misled by the games men have created just to perpetrate the greed and selfishness we tend to show the world until we become the men God wants us to be. I know—because of my mother, my wife, my daughters, and the millions of women who listen to my show every morning—that women need a voice, someone to help get them through and decipher the muck, so they can get what they’re truly after. I figured I could be that guy to wave across the fence and say, “I’m going to tell you the secrets—the real deal about men, the things we wish you knew about us, but that we really don’t want you to know, lest we lose the game.”

In essence, Act Like a Lady, Think Like a Man is a playbook of sorts. You remember how a few years back, the New England Patriots got accused of one of the biggest cheating scandals in NFL history? NFL investigators found out that the team had been secretly videotaping practices and reading mouths to figure out the plays of their opposing teams—a practice that gave them a distinct advantage over their rivals. For sure, the Patriots’ dirty ways were almost as advantageous to the New England team as if they were reading the opposition’s playbook. With the advantage, the Patriots were able to win games.

This is what I wish for the women who read Act Like a Lady, Think Like a Man. I want every woman who truly wants a solid relationship but just can’t figure out how to get one, and those who are already in a relationship and trying to figure out how to make it better, to forget everything she’s ever been taught about men—erase the myths, the heresy, everything your mother told you, everything your girlfriends told you, all the advice you’ve read in magazines and seen on television—and find out here, in these pages, who men really are. What men count on is that you’ll continue to get your advice from other women who do not know our tactics or our mind-set. Act Like a Lady, Think Like a Man is going to change this for you. If you’re dating, and you want to find out how to take it to another level, this book is for you. If you’re in a committed relationship, and you want to get the ring, this book is for you. If you’re married and you want to regain control and strengthen your bond, or if you’re tired of being played with, then I want you to use this book as a tool—to take each of the principles, rules, and tips in this no-nonsense guide and use them to anticipate a man’s game plan, and to counter with an offense and defense that’s unstoppable. Because trust me: the playbook you all have been using is outdated, and the plays don’t work. In fact, the biggest play you have in your arsenal—the one where you walk into a relationship thinking you’re going to “change” your man, is the worst and most doomed play of them all. Why? Because no matter what other women are shouting from the covers of magazines, on the television talk shows, during your girlfriend getaway bonding trips, and on blogs from here to Timbuktu, there are basic things in men that are never going to change. No matter how good you are to a man, no matter how good you are for him, until you understand what his makeup is, what drives him, what motivates him, and how he loves, you will be vulnerable to his deception and the games he plays.

But with this book, you can get into a man’s mind-set and understand him better, so that you can put into play your plans, your dreams, and your desires, and best of all, you can figure out if he’s planning to be with you or just playing with you.

So act like a lady, and think like a man.





PART ONE

The Mind-Set of a Man
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WHAT DRIVES MEN

There is no truer statement: men are simple. Get this into your head first, and everything you learn about us in this book will begin to fall into place. Once you get that down, you’ll have to understand a few essential truths: men are driven by who they are, what they do, and how much they make. No matter if a man is a CEO, a CON, or both, everything he does is filtered through his title (who he is), how he gets that title (what he does), and the reward he gets for the effort (how much he makes). These three things make up the basic DNA of manhood—the three accomplishments every man must achieve before he feels like he’s truly fulfilled his destiny as a man. And until he’s achieved his goal in those three areas, the man you’re dating, committed to, or married to will be too busy to focus on you.

Think about it: from the moment a boy is born, the first thing everyone around him starts doing is telling him what he must do to be a real man. He is taught to be tough—to wrestle, climb, get up without crying, not let anyone push him around. He is taught to work hard—to do chores around the house, get the groceries out of the car, take out the trash, shovel the snow, cut the grass, and, as soon as he’s old enough, get a job. He is taught to protect—to watch out for his mother and his younger siblings, to watch over the house and the family’s property. And he is especially encouraged to uphold his family name—make something of himself so that when he walks in a room, everybody is clear about who he is, what he does, and how much he makes. Each of these things is taught in preparation for one thing: manhood.

The pursuit of manhood doesn’t change once a boy is grown. In fact, it’s only magnified. His focus has always been on, and will remain on, who he is, what he does, and how much he makes until he feels like he’s achieved his mission. And until a man does these things, women only fit into the cracks of his life. He’s not thinking about settling down, having children, or building a home with anyone until he’s got all three of those things in sync. I’m not saying that he has had to have made it, but at least he has to be on track to making it.

This is certainly how it worked for me. I’ll never forget how disappointed, frustrated, and unhappy I was when, in my early twenties, I was laid off from the Ford Motor Company. I was already a college dropout, and now, without a job, I hardly had enough money to take care of myself, much less a family. This left me unsure of my future—what I was going to do, how much I was going to make, and what my title would be. The titles “college graduate” and “Ford inspector” were gone; having no job pretty much meant that my chances of bringing home a good paycheck were zero; and I hadn’t a clue how I was going to make money. It took me a while to find my footing. I dabbled in various jobs: I owned a carpet cleaning business; I sold carpet; I sold Amway products, the Dick Gregory Bahamian Diet, and ALW Insurance and Commonwealth Insurance. It was madness what I was doing to try to get my life together. Finding someone serious to settle down with was the absolute last thing on my mind.

Then, one night a woman for whom I used to write jokes encouraged me to go to a local comedy club and sign up for amateur night. See, I knew I was funny, and I made a few dollars—very few dollars—writing material for up-and-coming local comedians who were trying to find their way into the industry. But I hadn’t a clue, really, how to go about getting into the business for myself. Still, this woman saw something in me and told me to take the stage.

So I did. And I killed. I won $50—which today may not seem like a lot of money, but when I was broke at that time, it felt like $5,000—for telling jokes. I also was guaranteed another fifty dollars if, as the winner, I opened the following week’s amateur night competition. The next day, I went to a printer and spent fifteen dollars of my winnings on business cards that, along with my phone number, read: Steve Harvey. Comedian. They were flat and flimsy and didn’t have any raised lettering, but those business cards announced that I was Steve Harvey (who I am), and that I had a special talent in comedy (what I do). How much I was going to make remained to be seen, but at least I had the “who I am” and the “what I do” lined up.

If men aren’t pursuing their dreams—if we’re not chasing the “who we are,” the “what we do,” and the “how much we make,” we’re doomed. Dead. But the moment that we figure out the puzzle and feel like our dreams are taking shape, new life breathes into us—it makes us vibrant, enthuses, and animates us. From the moment I became a comedian, I stepped onto that stage ready to be the very best.

Even today, no matter how tired I am, no matter what is going on in my life, I am never late for work, and I’ve never once missed a gig. Why? Because when I wake up, my dream is in check; I’m living it out live and in color every day, whether it’s on the radio during the Steve Harvey Morning Show, or on television with my various projects, or onstage, during my Steve Harvey Live shows. Who I am is certain—I’m Steve Harvey. What I do is certain: comedy. And how much I make is right in line with what I’ve always wanted for my family and me.

And now, I can pay attention to my family. All the faux paint in my house, the metal ceilings, the leather chairs, the dogs outside, the cars in the yard, college tuition for my kids—everything is paid for, everyone is set. I can provide for them the way I’ve always wanted to, I can protect them the way that I was raised to, and in my family’s eyes, I am, unquestionably, a man. Which means I have a clear mind when I go to sleep at night.

This is the drive that every man has, whether he’s the best player in the NBA, or the best peewee football coach in rural Minnesota; whether he’s the head of a Fortune 500 company, or the supervisor on the line at the local bakery; whether he’s the kingpin of a major cartel, or the chief corner boy on the block. Encoded in the DNA of the male species is that we are to be the provider and the protector of the family, and everything we do is geared toward ensuring we can make this happen. If a man can afford a place to stay, then he can protect his family from the elements; if he can afford a pair of sneakers for his child, he can feel confident enough to send him or her to school feeling secure and upbeat; if he can afford meat at the grocery store, then he can feel assured that he can feed his family. This is all any man wants; anything less, and he doesn’t feel like a man.

Even more, we want to feel like we’re number one. We want to be The Best somewhere. In charge. We know we’re not going to be head man in every situation, but somewhere in our lives, we’re going to be the one everyone answers to because it’s that important to us. We want the bragging rights—the right to say, “I’m number one.” Women don’t seem to care about this so much. But for us men? It’s everything. After we’ve attained that, it’s critical that we can show off what we get for being number one. We have to be able to flaunt it, and women have to be able to see it—otherwise, what’s the use of being number one?

You need to know this because you have to understand a man’s motivation—why he’s not home, why he spends so much time working, why he’s watching his money the way he does. Because in his world, he’s being judged by other men, based on who he is, what he does, and how much he makes. That affects his mood. If you know he’s not where he wants to be or not on track for being where he wants to be, then his mood swings at the house will make more sense to you. Your inability to get him to sit and just talk now makes sense. His “on the grind” mentality becomes more clear to you. Really, it’s all tied to the three things that drive him.

So if this is on his mind, and he hasn’t lined up the who he is, the what he does, and the how much he makes in the way that he sees fit, he can’t possibly be to you what he wants to be. Which means that you can’t really have the man you want. He can’t sit around talking with you, or dream about marriage and family, if his mind is on how to make money, how to get a better position, how to be the kind of man he needs to be for you.

In my experience, these facts don’t always sit well with most women. Many of you figure that if a man truly loves you, the two of you should be able to pursue your dreams together. Stability is important to you, but you’d rather build the foundation of your relationship together, no matter the man’s station in life. This is honorable, but really, it’s not the way men work. His eye will be on the prize, and that prize may not necessarily be you if he isn’t up where he wants to be in life. It’s impossible for us to focus on the two—we’re just not that gifted, sorry.

Mind you, a man doesn’t have to make a lot of money right now; as long as he sees his dreams being realized—the title is clear to him, his position is leading him in the direction of the place where he wants to be, and he knows the money will come—then he can rest a little easier, recognizing that he’s on the verge of becoming the man he wants to be. The way you can help him get there is to help him focus on his dream, see the vision, and implement his plan. If you can see yourself in that plan (you can get a clearer sense of this in my chapter “The Five Questions Every Woman Should Ask Before She Gets in Too Deep”), then latch on to it. Because when he reaches the level of success he’s hoping to reach, he’ll be a better, happier man for it—and you will be happy, too.
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OUR LOVE ISN’T LIKE YOUR LOVE

Nothing on this planet can compare with a woman’s love—it is kind and compassionate, patient and nurturing, generous and sweet and unconditional. Pure. If you are her man, she will walk on water and through a mountain for you, too, no matter how you’ve acted out, no matter what crazy thing you’ve done, no matter the time or demand. If you are her man, she will talk to you until there just aren’t any more words left to say, encourage you when you’re at rock bottom and think there just isn’t any way out, hold you in her arms when you’re sick, and laugh with you when you’re up. And if you’re her man and that woman loves you—I mean really loves you?—she will shine you up when you’re dusty, encourage you when you’re down, defend you even when she’s not so sure you were right, and hang on your every word, even when you’re not saying anything worth listening to. And no matter what you do, no matter how many times her friends say you’re no good, no matter how many times you slam the door on the relationship, she will give you her very best and then some, and keep right on trying to win over your heart, even when you act like everything she’s done to convince you she’s The One just isn’t good enough.

That’s a woman’s love—it stands the test of time, logic, and all circumstance.

And this is exactly how you all expect us men to love you in return. Ask any woman what kind of love she wants from a man, and it will sound something like this: I want him to be humble and smart, fun and romantic, sensitive and gentle, and, above all, supportive. I want him to look in my eyes and tell me I’m beautiful and that I complete him. I want a man who is vulnerable enough to cry when he’s hurting, who will introduce me to his mother with a smile on his face, who loves children and animals, and who is willing to change diapers and wash dishes and do it all without me having to ask. And if he has a nice body and a lot of money and expensive shoes without scuffs, that would be great, too. Amen.

Well, I’m here to tell you that expecting that kind of love—that perfection—from a man is unrealistic. That’s right, I said it—it’s not gonna happen, no way, no how. Because a man’s love isn’t like a woman’s love.

Don’t get it confused, now—I’m not saying that we’re not capable of loving. I’m just saying that a man’s love is different—much more simple, direct, and probably a little harder to come by. I’ll tell you this much: a man who is in love with you is probably not going to call you every half hour and give you an update on how much more he loves you at 5:30 P.M. than he did at 5:00 P.M.; he’s not going to sit around stroking your hair and wiping your brow with cold compresses while you sip hot tea and nurse yourself back to health.

His love is still love, though.

It’s just different from the love that women give and, in a lot of cases, want.

I argue that if you simply recognize how, exactly, a man loves, you might find that the man standing in front of you is, indeed, giving you his all and then some. How do you know when a man loves you? Simple: he will do each of the following three things.

PROFESS

If your man loves you, he’s willing to tell anybody and everybody, “Look, man, this is my woman” or “this is my girl,” “my baby’s mama,” or “my lady.” In other words, you will have a title—an official one that far extends beyond “this is my friend,” or “this is__________ (insert your name here).” That’s because a man who has placed you in the most special part of his heart—the man who truly has feelings for you—will give you a title. That title is his way of letting everyone within the sound of his voice know that he’s proud of being with you, and that he has plans for you. He sees himself in a long-term, committed relationship with you, and he’s professing it for all to hear because he’s serious about this thing—it may be the beginning of something special.

A man who professes you as his own is also saying in not so many words that he’s claiming you—that you are his. Now he’s put everyone on notice. Any man who hears another man say, “this is my lady,” knows that whatever games/tricks/plans/schemes he may have had in mind for the pretty, sexy lady standing in front of him need to be shelved until the next single woman comes in the room, because another man has professed out loud that “this one is mine and she’s not available for anything you were plotting and planning.” It’s a special signal we men all recognize and respect as the universal code for “off-limits.”

If he introduces you as his “friend,” or by your name, have no doubt that’s all you are. He doesn’t think any more of you than that. In your heart of hearts, ladies, you all know this. Indeed, when I explained this to a friend of mine, she just laughed and laughed because she could identify with it—saw it up close at an annual Christmas dinner she’s been attending with her family and some close friends for going on twelve years. One guy, she said, would show up every year with a new chick—each one prettier than the last—and a new story about his job or his vacation or his new business venture or whatever. While the stories and the women kept changing, the one thing that remained constant was this: none of those women ever got introduced as his girlfriend or lady. They were always, without hesitation, presented by their name. Period. And then he would spend the rest of the night cuddling a hard drink and catching up with old friends and colleagues, leaving her to sit at the table by herself, looking out of place and ridiculous in her fancy dress, trying her best to fit in. Everyone at the table pretty much knew that the moment the couple hit the door and went on their way, none of the regular party attendees would ever see her with him again.

Then one recent Christmas party, he showed up with a new woman—his fingers all intertwined with hers, both of them smiling like Cheshire cats. He introduced her as his “lady,” and instantly, everyone knew what was up. But it wasn’t just because of the title he’d assigned; it was because of the actions behind it. He was holding her hand, looking directly at her when he talked to her, introducing her around to everyone—from the business folks to his really good friends—running to the bar to get drinks for her, and dancing with her like he didn’t want the night to end. And when everyone left that evening, they all knew they’d be seeing that woman again, fingers intertwined with the hitherto eternal playboy bachelor, one who changed women as often as Diana Ross changes costumes at a concert.

And wouldn’t you know it? When they came back to that same function the next year, she had a new title: fiancée. For sure, she was in this man’s plans.

So, if you’ve been dating a guy for at least ninety days and you’ve never met his mother, you don’t go to church together, you haven’t been around his family or his friends, and he took you to a networking/job/social function and introduced you by your name, then you’re not in his plans—he doesn’t see you in his future. But the minute he assigns a title—the moment he lays claim to you in front of people who mean something to him in his life, whether it’s his boy, his sister, or his boss—that’s the minute you know your man is making a statement. He is professing his intentions for you—and professing them to the people who need to know that information. A profession is key—you will know if a man is serious about you once he claims you.

PROVIDE

Once we’ve claimed you, and you’ve returned the honor, we’re going to start bringing home the bacon. Simply put, a man who loves you will bring that money home to make sure that you and the kids have what you all need. That is our role—our purpose. Society has told us men for millennium that our primary function is to make sure our families are set—whether we’re alive or dead, the people we love need want for nothing. This is the very core of manhood—to be the provider. That’s what it’s all about. (Okay, there are a few other things; for example, how well you’re endowed—and I’m not talking financially—and how well can you provide—now, I am talking financially.) If a man is in a position of being questioned about whether he’s able to provide, financially and otherwise, for the ones he loves, you might as well drop-kick his ego into an early grave. The more he can provide for his woman and his kids, the bigger and more alive he feels. Sounds simplistic, but that is the reality.

As a provider, a man pays the bills that have to be paid—the rent, the heat and light bill, the car note; he buys groceries; he pays school tuition; and he takes care of other household expenditures. He will not spend his money on trifling things and come to you with what’s left, and he will not selfishly give you a little cut and take the rest for himself. And a man who truly loves you would never make you ask for money for necessities—he would make sure that you need and mostly want for nothing, because every pat on the back he gets for bringing more money into the house, every kiss he gets for handing over cash for school clothes and supplies and toys, every bit of appreciation he gets for keeping the lights and cable on, boosts his prowess as a man. That’s why, if he’s a real man, he will always put buying something for himself far below his responsibility to provide for his family. His need for another set of golf clubs or expensive shoes or a fancy car or anything else men like to spend their money on will pale in comparison to providing for loved ones, because those golf clubs can’t make him square his shoulders the way true appreciation from a woman can. Consequently, everything he does is going to be about trying to make sure the woman he loves has what she needs.

Now I know that expecting a man to care for you financially, no questions asked, in an age in which women have been raised to be financially independent of men gives you pause; if you’ve been taught all your life to go dutch on your dates and pull out your own checkbook when it comes to paying your bills, and you’ve been
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