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EXPLAINED.







Royal Naval Artillery volunteersIt has been thougut desirable to publish the following statement, for the purpose of giving some explanation Artillery of the services, duties, privileges, and general organisation of the Royal Naval Artillery Volunteers.

How to be recruitedIn inviting persons to enrol themselves in the corps, the Lords Commissioners of the Admiralty desire to extend the volunteer movement, so successfully established as an auxiliary to the land forces, to the defence of this country by sea. The proposal is novel and unprecedented in it character. In any other country than our own, it would, in all probability, be visionary. In England, however, we possess a guarantee for the  success of such an undertaking, which cannot be found elsewhere. A taste for maritime pursuits pervades this insular nation, and the hope may therefore be confidently entertained that the appeal, now made to the ​patriotism of the nautical and aquatic sections of the community, will not be urged in vain.

Naval opinions in favour of such a force.Eminent naval authorities have, for many years past, recommended the formation of a corps, for the purposes of coast defence, composed of persons who, while not possessing the wider experience of the seaman, are accustomed to the management of boats, and  in the constant habit of going afloat. The Act for the Royal Navy Artillery Volunteers, passed in the last session at the instance of the Admiralty, and the regulations recently issued under that Act, afford the most convincing proof that, in the estimation of those who are actually responsible for the efficiency of the naval service, such a force is desirable. The concurrence of the naval members of the late administration in the various steps which have been taken, may likewise be 
quoted, in order to show that there is a general desire, among those to whom the welfare of the navy is an especial object of solicitude, for the success of the movement, which it is the object of the present writer to explain.

The Harbour defence onlyIt has been already stated that coast defence, and not service at sea, constitutes the especial sphere proposed for the Royal Naval Artillery Volunteers. The term coast defence is perhaps, in a certain sense, a misnomer. The defence of the most important of our commercial harbours against an attack from the sea could not be effectually conducted by a force composed exclusively of men trained for the land service alone. The approach to all the great ports of the United ​Kingdom from the sea involves the navigation of extensive estuaries, where floating batteries, and armed rafts, and the use of torpedoes, are essential to a complete defence, and would in point of fact effectually prevent the nearer approach of a hostile fleet. In the laying out of torpedoes on an extensive scale, a flotilla of boats would be required; and in furnishing crews for such boats, the well-trained oarsmen, who, it is hoped, will be found willing to enroll themselves in the Royal Naval Artillery Volunteers, would be enabled to render valuable service. In all probability, by their co-operation in the hour of danger, they would release an equal number of highly trained seamen, who would form the crews of sea-going cruisers. All our greatest ports, London, Hull, Newcastle, Leith and Granton, ports for Edinburgh, Glasgow, Bristol, Southampton, Belfast, Dublin, Cork, are situated at the head of an extensive estuary, or at some distance from the mouth of a navigable river. The mere enumeration of these names is sufficient to show how large a sphere there might be, in the event of a threatened invasion, for the employment, in the important and essential task of harbour defence, of an auxiliary force composed, not of trained seamen, but of persons who may be described generally as aquatics.

It is to be observed that a mere oarsman, although not trained at the great guns, or in the use of rifle and cutlass, would be enabled to do good work in a service in which the use of boats must be largely resorted to; and that, in order to take a number at a gun mounted ​on a raft, such as the 'Nancy Dawson,' which the late Captain Cole improvised for our naval operations in the Sea of Azof, or to serve in a gun's crew in a floating battery for harbour defence, neither sea legs nor sea experience are indispensable qualifications. For such duties those qualities are required which equally combine to make a good gunner and a good soldier, whether afloat or on shore—a fair share of physical strength and activity, intelligence, and, above all, courage and patriotism.

The force need not be numerousDesigned, as the Royal Naval Artillery Volunteers have been, for the especial work of coast and harbour defence, it is not necessary that the corps should be very numerous. It certainly need not exceed the numbers of our amateur yachtsmen and oarsmen, for whom the opportunity, now offered, of taking their share in the national defence, is chiefly intended. Enough will have been done, if a brigade can be formed at each of the principal ports, of a strength varying from 200 to 600 men.

The training required.Having described the general scope of the duties, which would devolve on the Royal Naval Artillery Volunteers, in the event of their being called out for actual service, the nature of the training proposed for the members of the force may be briefly explained. The first consideration must be to familiarise them, to some extent, with the management of boats. This instruction might occupy much time in a corps composed of men, who had never been in the habit of going on the water; but, as the Royal Naval Artillery Volunteer ​corps is to be recruited in a large proportion from among aquatics, many of their number may be expected to possess this qualification without the necessity for special instruction.

The next point to claim attention will be the exercise at the great guns. Here I may venture to affirm, from personal experience, that the naval gun drills have been, in every detail, so carefully considered, the instructors are so completely masters of the subject which they have to teach, and the mechanical appliances are such effectual substitutes for heavy manual labour, that a few days of constant attention will suffice to make a volunteer a useful man in a gun's crew. The class of recruits required for the Royal Nay Artillery Volunteers possess advantages of intelligence and education, far beyond those which the practical seamen can enjoy; and we may anticipate, from the experience already acquired, that they will form some of the smartest gun's crews in any branch of the naval service. There is neither insurmountable difficulty, nor unduly fatiguing labour, in the drill at the great guns. The intricacies could be mastered in a few days, if the volunteers were kept continuously at drill, as they necessarily would be, should they ever be called out for actual service.

The essential point in a volunteer corps is to secure men physically capable of doing their work, and who may be confidently relied upon as ready to serve, whenever they may be called upon.

The small-arm exercises are still more easily ​mastered. A rowing man will find himself able to use his cutlass efficiently in a few hours; and, after a couple of days of continuous drill, he would be able to go through the manual and platoon exercises with satisfactory smartness and precision.

Rowing and yachting gentlemen will perceive that they will have no difficulty in acquiring the knowledge of their drills, which is required in order to make them efficient, in the winter months. They will not find that their favourite amusements on the water, in the summer months, are incompatible with service in the Royal Naval Artillery Volunteers.

Facilities for drill.Every effort will be made to afford to those, who may be willing to join the Royal Naval Artillery Volunteers, the necessary facilities for learning their drills. For the London brigade, the 'Rainbow,' a gun vessel well adapted for the purpose, is now being fitted out at Chatham. This vessel will be ready in two months from the date of this publication; and, when completed, will be moored in the Thames in a convenient position, off Somerset House. Should such an arrangement be found convenient for members of the Corinthian and other yacht clubs at Erith, it is possible that the 'Rainbow' may be moved, from time to time, to moorings near the pier at Erith; and, should a desire to that effect be expressed by the members of the rowing clubs higher up the Thames, an effort will be made to move the vessel to moorings near the boat-houses of any rowing clubs, which have their head-quarters below Kew Bridge.


 ​No positive promise, however, can be given that the 'Rainbow' shall be moved. There are many points to consider, such as draft of water, height and width of arches, and obstruction of the navigation of the river.

For those clubs which are established still higher up the river, where there is not sufficient water to float the 'Rainbow,' facilities for instruction may be provided by mounting a 64-pounder gun on a raft, which could be towed from place to place, and moored to the bank of the river adjacent to the boat-houses belonging to the clubs. An instructor would accompany the raft; and, during the winter months, arrangements might be made for giving to volunteers an opportunity of going through their small-arm drills in a drill-shed, or other convenient place, available for the purpose. Thus it may be found possible to extend the system of instruction, by effectual, yet inexpensive, means, far up the Thames, and so to embrace towns such as Reading, Maidenhead, Henley, Windsor, and even the headquarters of rowing, the University of Oxford.

Inquiry having been made as to whether members will be expected to appear in uniform, whenever they attend drill, it may not be superfluous to mention that the regulations are silent on this point. Members will only be required to wear uniform on special occasions, of which due notice will be given.

Regulations as to drill.Members of the Royal Naval Artillery Volunteer corps may therefore rest assured that they will have the opportunity of being thoroughly instructed in the ​drills, in which it is considered desirable that they should be proficient.

The drills will comprise those for great guns, rifle, pistol, and cutlass, as in the Royal Navy, and no deviation from these drills is to be permitted.

The Officer-Instructor.All drills will be carried out by the instructor, attached to the brigades, under the officer-instructor. The permanent staff of a brigade will consist of an officer-instructor and one petty officer instructor for each battery. The officer-instructor will be commissioned as a lieutenant in the Royal Naval Artillery Volunteers, and will be selected from officers of or retired from the Royal Navy, of and above the rank of lieutenant. He will keep the muster-rolls, and it will be his duty to make himself acquainted with all the members of his brigade, and their qualifications. He will superintend all drills and exercises, and is to have complete control over the petty officer instructors, and to be responsible to the Admiralty for their conduct and efficiency.

Attendances at drill.On the important point of the number of attendances at drill, the regulations require that every volunteer must attend at least two drills a month, until he has obtained the standard of an efficient. An efficient must be able to perform in a satisfactory manner the duties of any number except No. 1 at heavy gun exercise, or at revolving gun exercise, as applicable to the 64-pounder guns mounted in gun-boats; and he must be possessed of a good knowledge of the manual, platoon, and cutlass exercises.


 ​It has already been explained that these qualifications may easily be acquired in a fortnight of continuous attendance at drill, by the application of a very ordinary amount of intelligence and attention. Service afloat not compulsoryThe regulations expressly avoid the imposition of any compulsory service afloat in time of peace. Target practice afloat is obviously essential to the efficiency of a naval gunner; and it is therefore desirable that every volunteer should have a fair number of opportunities of taking part in this useful exercise. In a long summer's day, the members of the London Brigade may embark in a gunboat at Erith or Gravesend, proceed to the Maplin Sands, off Shoeburyness—which is the most convenient place for firing practice over a sea range—and return to London by a convenient hour in the afternoon or evening. It will doubtless be the desire of every naval volunteer to avail himself of a sufficient number of opportunities for target practice, to secure his own efficiency. But, as there are many who will be anxious to have a greater amount of exercise afloat, every volunteer, who wishes it, may embark once a year, and remain for a period of eight days in a gunboat, manned by a crew to be furnished from the battery to which he himself belongs. It should, however, be observed that, when called out for actual service, the volunteers will not be liable to embark in sea-going vessels. Whenever so assembled, they will serve on board any of H.M. ships employed in the defence of the coasts of the United Kingdom; unless, indeed, they volunteer for, and are found ​capable of doing duty in, sea-going cruisers. They will not be required to go aloft, or to attend to the fires in the stoke-hole. They will, however, have to accommodate themselves to the berthing and messing arrangements usual for the seamen of the Royal Navy.

Regulations issued by the AdmiraltyThe regulations recently issued contain ample information as to the organisation of the Royal Naval Artillery Volunteers; and their practical effect will be summarised in the foliowing extracts from the code of rules.

The Volunteers are raised under the Act passed in 1873. They will be called out by Royal proclamation, and will be liable to serve in any vessels employed for coast defence. They will be liable to perform all the ordinary duties of the vessels in which they may be embarked, in the same manner as those duties are performed by the regular crews of Her Majesty's ships, except those duties that can only be performed by practical seamen.

The Royal Naval Artillery Volunteer force, for administrative purposes, will be formed into brigades, and each brigade will consist of four or more batteries of from 60 to 80 men. Each brigade will be designated by a local name.

The following table contains the authorised establishment for brigades and the batteries composing them:—


 ​


	

	Battery

	Brigade
of four
batteries

	Brigade
of six
batteries

	Brigade
of eight
batteries

	Lieutenant-commander

	

	1

	1

	1

	Sub-lieutenant

	1

	4

	6

	8

	Chief petty officer

	1

	4

	6

	8

	First-class petty officer

	2

	8

	12

	16

	Second-class petty officer

	2

	8

	12

	16

	Buglers

	2

	8

	12

	16

	Leading gunners and gunners (equivalent to leading seamen and able seamen) 

	71


	275


	421


	563


	51

	195

	301

	403

	Staff 

	Lieutenant-instructor

	

	1

	1

	1

	First-class petty officer instructor

	1

	4

	6

	8

	Surgeon

	

	1

	1

	1

	Bugle-major

	

	1

	1

	1

	Armourer

	

	1

	1

	1

	Total enrolled 

	80


	320


	480


	640


	60

	240

	360

	480




In this table, two numbers divided by a line signify the maximum and minimum strength



	Name of rowing club
	Number of
members

	London
	480

	Kingston
	425

	Thames
	300

	Ino
	300

	Waldegrave
	200

	Twickenham
	175

	West London
	170

	Oscillators
	162

	North London
	150

	Grove Park
	150

	Isleworth
	100

	Ilex
	100

	Molesey
	——
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	Battery

	Brigade
of four
batteries

	Brigade
of six
batteries

	Brigade
of eight
batteries

	Lieutenant-commander

	…

	1

	1

	1

	Sub-lieutenant

	1

	4

	6

	8

	Chief petty officer

	1

	4

	6

	8

	First-class petty officer

	2

	8

	12

	16

	Second-class petty officer

	2

	8

	12

	16

	Buglers

	2

	8

	12

	16

	Leading gunners and gunners
(equivalent to leading seamen and able seamen)

	

	71


	275


	421


	563


	51

	195

	301

	403

	Staff 

	Lieutenant-instructor

	

	…

	1

	1

	1

	First-class petty officer instructor

	

	1

	4

	6

	8

	Surgeon

	

	…

	1

	1

	1

	Bugle-major

	

	…

	1

	1

	1

	Armourer

	

	…

	1

	1

	1

	Total enrolled

	

	80


	320


	480


	640


	60

	240

	360

	480



























































































For Guns.

	For each Battery of Brigade
	Shot
	…
	100

	„„„
	Shell
	…
	25

	„„„
	Blank
	…
	30

	or

	For each Trained Man
	Shot
	…
	4

	„ Efficient
	Shot
	…
	2

	And for the Battery
	Shell
	…
	25

	„„
	Blank
	…
	30



For Small Arms.

	
	
	
	Gratis
	Allowed
to be
purchased.
	Total.

	For every Efficient for
his first year's service

	

	RifiledBall
	70
	50
	120

	Blank
	10
	50
	60

	Pistol
	100
	100
	200

	Caps
	110
	110
	220

	For every Efficient after
his first year's service

	

	Rifiled Ball
	50
	70
	120

	Blank
	…
	60
	60

	Pistol
	50
	100
	150

	Caps
	60
	110
	170


























	Officer Instructor
	10s.
	per day.

	Petty Officer Instructor
	3s.
	„












117. Coat the same as undress.
Trowsers.—The lace on the seam to be silver.
Sword-belt.—The embroidered lines to be silver.
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