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Praise for Dancing with Monsters

“This exciting, quick-moving fable has all the important lessons of a 300-page textbook many leadership and business programs would assign to their students. Since the lessons are relayed in story form, the reader is connected, emotionally invested, and empathizing with the characters—which all means the lessons are more memorable than a traditional business book. But Dr. Todd Dewett doesn’t stop with the fable. He closes with practical advice leaders in all industries and levels need to take seriously and leaves us with helpful reflection questions to guide our discussions on this book, unpack the lessons, and plan out our future leadership solutions. I am confident this book will help many leaders and future leaders dance with monsters with eagerness and greater success throughout their careers.”

—Chrissy Roth-Francis, Ed.D., Director of Talent Development, LinkedIn

“Todd is an authentic storyteller! I started reading it and couldn’t stop! He talks about the fundamentals of leadership in the most engaging way! I can see Dancing with Monsters becoming THE business book for workshops and coaching interventions and that’s how I am personally intending to use it. He talks about the psychology of fear without becoming psychological and how it can be a leader’s Achilles Heel. A definite MUST-=READ!”

—Dr. Maria Katsarou-Makin, Founder, Leadership Psychology Institute

“Our unseen and unacknowledged fears arguably have a more profound impact on our leadership effectiveness than any other element. This book is an incredibly fun yet deeply insightful journey into understanding these dynamics, along with a very pragmatic point of view on how to move forward from where you are. Todd’s ability to cut through the surface and get to the root of leadership derailers comes through in his writing here as well as he does in his live seminars.”

—Bob Kalka, Global Vice-President, IBM Security, and Author of The Emotionally Authentic Christian

“Todd’s written a playful, powerful book on how we can address our fears to embrace authentic leadership. Find me a leader who doesn’t have fears and self-doubt—this book tackles them head on. It’s full of real-world tips, including my favorite ‘If you want a high-performing team, it’s a war for chemistry, not talent’ (aka, no jerks). I appreciated his call to action on realizing the power of now and opening up to share your own vulnerabilities in order to bond with and motivate your team—and accomplish more together. Great read!”

—Jolie Miller, Director of Content, Business & Creative at LinkedIn Learning

“Through an engaging story, Todd shares a practical framework for personal and professional growth. The value of candor, collaboration, courage, and commitment come to life. He reminds us that great progress can be made when we embrace our imperfections, face our fears, and try new things. As Todd shares, ‘Take a step. Get the scare. Grow. Win.’ This book is a must for leaders at all levels! The advice and tips on overcoming your fears and using them as a springboard for growth, the value of continuous learning, and thoughtful communication are all foundational to building strong relationships and increasing your confidence as you lead yourself, lead others, and lead the business.”

—Victoria Di Santo, Director, Organizational Development & Effectiveness, Brother International Corporation

“Dancing with Monsters provokes deep thought and reflections around some key questions: ‘What do you want?’, ‘Why do you want it?’, and ‘What are you afraid of?’. I would recommend any seasoned, new, or aspiring leader read this book and invite answers to those questions. We’re all afraid of something and we all have hopes and dreams in the clouds.”

—Charles Newnam, Strategy Principal Director, Accenture

“Success begins with your story. And when you change your story, you change your results. Join this journey of discovery about how the monsters we encounter along the road to success can be conquered in a simple sentence. Thanks to Dr. Dewett, your once-upon-a-time starts now.”

—Karen Mangia, Wall Street Journal Bestselling Author & Vice President Customer & Market Insights, Salesforce
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This book is designed to provide accurate and authoritative information about leadership. Neither the author nor the publisher is engaged in rendering legal, accounting, or other professional services by publishing this book. If any such assistance is required, the services of a qualified financial professional should be sought. The author and publisher will not be responsible for any liability, loss, or risk incurred as a result of the use and application of any information contained in this book.
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To my sons, Paxon and Parker—you are my favorite monsters. Your kindness, humor, and hard work inspire me to keep trying, creating, and moving forward. The world is better for having you two in it! Love you.
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INTRODUCTION

We all have monsters in our lives, fears that slow us down and sometimes completely derail us. These might include a fear of failure, fear of not being smart enough, fear of not being accepted and valued, or a fear that our imperfections define us as unworthy. These ideas infect our personal and professional lives. They stop us from growing and achieving.

Similarly, many leaders at work perceive imperfections in their team members. They see conflict, personality differences, motivational issues, and performance problems. Sometimes the employees seem like monsters. It’s an overly negative focus on these issues that stops leaders from harnessing the team’s true power.

Overcoming your fears and leading others are similar in some ways. They both require us to view ourselves with honesty and to view others with empathy and respect. We have to see the beauty in the monster. That’s when you start to build the confidence needed to face the normal risks associated with learning and success. So don’t fear the challenges and imperfections, whether in yourself or others. It’s time to stop denying, avoiding, or denigrating them. It’s time to go dancing with monsters.




PART 1

The Dilemma




Maria and Noah followed their typical Sunday morning routine. They got up, dressed without trying to impress, and headed to their favorite local coffee shop. They could make wonderful coffee at home, but there was something special about walking into their local spot, smelling the aroma of freshly brewed coffee, and seeing a few familiar faces. When it wasn’t crowded, they often chose to stay and lounge for a while. This particular morning was a chilly affair in October, just a few weeks before Halloween.

“I guess the cold is keeping people at home,” Maria said as they waited on their order.

“Good. I brought a book and my laptop. Want to have a seat?” Noah asked.

She nodded.

The pair grabbed their drinks when they were ready and sank into two overstuffed armchairs.

“Have you thought any more about what you want to be for Halloween?” Maria asked.

“Yes. Happy,” Noah replied. He noticed the look of concern on Maria’s face. “Sorry. That comment has nothing to do with you. I’ve just been thinking about work.”

“What’s wrong at work?” Maria asked.

“There’s something I haven’t told you,” Noah replied.

Maria looked a little worried.

“I’ve been offered a promotion,” he said.

“That’s amazing! It’s what you wanted. It’s what we wanted,” Maria said and then noticed that his face did not look happy. “What’s wrong?”

“There’s something else I didn’t tell you,” Noah continued. “It’s a manager role for a team that has been underperforming. People talk about them. They want to make me captain of a sinking ship. There’s more—there are eight people on the team and one of them is Miles.”

“Oh! Icky. I remember that guy. First of all,” she said, “congratulations. This is a huge deal—your first promotion into a leadership role. When did they approach you?”

“They told me Wednesday,” Noah replied.

She smacked his arm lightly. “I’m your wife and you’ve been sitting on this since Wednesday?”

“That was a mistake. You know I normally don’t do that. I’m sorry. There’s just something about this decision that’s bugging me,” he said.

“When do you have to make your decision?” Maria asked.

“They want to know tomorrow,” he replied.

She smacked his arm again. Maria couldn’t believe he was only telling her now. “Okay, let’s talk this through, starting with Miles.”

“You know that Miles and I have a history, but you don’t know all of it,” he said.

“I only know that you went to high school and college at the same schools and that he’s full of himself,” she replied.

“There’s more,” Noah began. “In high school, he was the popular kid. He started on the varsity basketball team while I came off the bench. In college, he walked on the team and played for two years. I tried to walk on and
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