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WHAT OTHERS SAY ABOUT THIS BOOK
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	"I highly recommend the books from The Effectiveness Institute as texts for new leaders and a review for seasoned leaders - as a reminder of what they should be doing. These books are unique because they’re replete with valuable information that you can actually learn today and use tomorrow. If you want to become absolutely essential to any organization, these books are for you.”

	- Dennis D. Cavin

	Lieutenant General, US Army (Retired)

	Vice President, Army Missile Defense Programs

	Lockheed Martin, Corporate Business Development
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	“I recommend the books from The Effectiveness Institute because Ed Murphy doesn't theorize; he draws on his extensive experience from many years of service in the US Military and working as an Executive Coach in Corporate America. His keen insights and practical advice make these books required reading for anyone trying to negotiate the maze of organizational chaos.”

	- Lee Lacy

	Assistant Professor

	US Army Warfighter Course

	Command and General Staff College
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	“The books from The Effectiveness Institute will help you become more effective at work and in life. They will also help you unlock your potential and direct your team to greater success. I highly recommend these books.”

	- Lance Revo

	Principal Engineering Design Specialist

	Cyber Security at AREVA NP

	 

	 


 

	“I dedicate this book to all those I must leave behind who have the desire to be, do, and have more than they have today.”

	Never Stop Learning!

	 

	 


TABLE OF CONTENTS

	INTRODUCTION

	1  BUILDING CONSENSUS FOR BUSINESS

	2  BY MAKING A GREATER CONTRIBUTION

	3  BY ADDING GREATER VALUE

	4  BY UNCOVERING ALL EXPECTATIONS

	5  BY UNDERSTANDING CONSENSUS

	6  BY BUILDING CONSENSUS

	7  BY RESOLVING REASONS FOR NON-SUPPORT

	8  BY CONDUCTING A DOCUMENT REVIEW

	9  BY CONDUCTING A BACKBRIEFING

	10  BY ANTICIPATING ALMOST ANYTHING

	11  BY ELIMINATING ALL UNRESOLVED ISSUES

	12  BY ANTICIPATING CONSEQUENCES & EFFECTS

	13  BY MANAGING RISKS

	14  BY CONDUCTING A RISK ASSESSMENT

	15  BY CREATING CONTINGENCY PLANS

	16  BY DOING THE RIGHT THING

	17  BY BUILDING TRUST

	18  BY BUILDING PROFESSIONAL RELATIONSHIPS

	19  BY GIVING AND RECEIVING FEEDBACK

	20  BY USING ACTIVE LISTENING

	21  BY UNDERSTANDING BODY LANGUAGE

	22  BY LEARNING FROM MISTAKES & FAILURE

	CONCLUSION

	APPENDIX A: EXAMPLE PLAN OF ACTION

	B  CONDUCT AN AFTER-ACTION REVIEW

	C  CREATE A DECISION PAPER

	D  GATHER ASSUMPTIONS & FACTS

	OTHER BOOKS

	ACKNOWLEDGMENTS

	ABOUT THE AUTHOR

	

	 


INTRODUCTION

	“Followership is a discipline of supporting leaders and helping them to lead well.” 
- Reverend Paul Beedle

	This book is the revised and updated 2025 edition of BUILDING CONSENSUS FOR BUSINESS SIMPLIFIED, which you’ll learn about in the next chapter.

	However, before we continue, it’s important to understand that this book is one of forty books that comprise a new Success Training Program.

	This program was created for you, regardless of your occupation, position, or level of authority, to help you achieve the effectiveness and success you deserve.

	The first ten volumes (see OTHER BOOKS) address these core competencies of your effectiveness and success in business:

	Followership, Delegating, Planning, Organizing, Communicating, Problem-Solving, Awareness, Training, Motivating, and Character-Building.

	The second ten volumes (see Other Books) explain these ten business skills more thoroughly. 

	Writing, Speaking, Team Building, Managing Risk, Coaching, Managing Projects, Managing Meetings, Achieving Goals, Making Decisions, and Building Consensus with a Team.

	I created this series to give you the essential best practices and critical success skills needed to rise above the crowd, be the best at whatever you do, and stand out rather than just fit in. 

	I’m Ed Murphy, the founder of The Effectiveness Institute. After graduating from West Point, I served 24 years as a US Army Officer during both Vietnam and Desert Storm, traveling all over the world.

	After the military, I spent the next 20+ years as an Executive Coach in Corporate America, working with hundreds of business executives, small business owners, and teams in Seattle, San Diego, Kansas City, and Phoenix.

	During my career, I was always searching for why some people are more effective and successful than others.  

	 

	As a result, I discovered that they were able to achieve extraordinary success by doing these three things:

	
		By consistently producing excellent results.

		By adding greater value to all those who helped them produce their results - especially their boss.

		By treating all those with whom they worked with respect and kindness, regardless of how they were treated.



	This SUCCESS TRAINING PROGRAM was created to help you do these three things better than anyone else.

	What makes this program so unique is that it:

	
		Gives you the most actionable best practices needed to consistently produce excellent results that you won’t find anywhere in academia or corporate America.  

		Teaches the most critical success skills used by the most effective people in their field, which you were never taught in school. 



	
		Provides step-by-step instructions for each best practice, explaining:



	
		What to do.

		How to do it.

		The tools needed to make it happen.



	No one else does that! Think about it!

	These are all simple things you can easily learn today and use tomorrow. 

	I know you'll enhance your value as you learn, use, and share what you learn here.

	Join us and discover why our readers come away saying,

	“I wish I knew this stuff years ago.”

	This program is my legacy, my small contribution to making a difference in the lives of all those I leave behind.

	Enjoy the book!

	

	

	Also, if you feel this information could help someone else, please let them know. If it makes a difference in their life, they’ll be forever grateful to you, as will I.

	To your SUCCESS! 
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	Founder of The Effectiveness Institute

	

	

	Stop wishing you were better and do something about it today.
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1 
BUILDING CONSENSUS
FOR BUSINESS

	“A genuine leader is not a searcher for consensus but a molder of consensus.” 
– Martin Luther King

	This book is the revised and updated 2025 edition of BUILDING CONSENSUS FOR BUSINESS SIMPLIFIED.

	Building consensus is your ability to facilitate a collaborative team effort to reach an agreement that meets the interests of members and consistently produces excellent results. 

	It’s the 20th volume in a forty-book series of a comprehensive Success Training Program (see OTHER BOOKS).

	Here, you’ll learn how to use the most actionable tactics, techniques, and tools to enhance your ability to build consensus with a team.

	Why is building consensus important?

	I created this book to help you build consensus with your team. 

	Remember, building consensus doesn’t mean everyone must agree with a proposal. It means a general agreement. Those who disagree will get their chance to voice their disagreement in front of the entire team.

	Agreement means that each member agrees to do all they can to ensure the proposal's success, provide a better proposal, or provide a valid reason why they can’t support it.

	Building consensus is far more important than achieving it because, in the end, everyone may not agree to support the proposal, but at least they've been involved. 

	Without their involvement, they'll never be committed! 

	And without their commitment, you'll never be able to consistently produce excellent results!

	Everyone needs to be engaged and involved and have a say in the matters that affect their well-being. 

	 

	Important Notes:

	To make this book more useful for and actionable by everyone in the workforce, it’s important to point out that I’ll be using the term “boss " throughout instead of leader, manager, or employer.  

	I do this because,

	We all work for a boss, whoever pays us for our work.

	Even if you’re self-employed or a small business owner, your boss is your customer, client, guest, or patient, whoever pays you for your services.  

	I’ll also use the terms “member” or “team member” instead of worker, employee, or associate to reinforce the power of teamwork.

	 

	

	

	 


2 
BY MAKING A
GREATER CONTRIBUTION

	“It is the men behind who make the man ahead.”
 - Merle Crowell.

	Have you ever tried to figure out what's most important in business and what’s not?  Especially when there are too many things to do, too few people, and too many hours in the day to get it all done. 

	How can you make a greater contribution if you don’t know what your company needs most to survive? 

	To answer this question, we’ll examine citizen-controlled companies and government-controlled organizations, which comprise 90 % of the workforce.  Let's start with the civilian-controlled companies.

	What do Civilian Companies need to survive?

	These companies include the self-employed, small businesses, and corporations like Microsoft.

	As an Executive Coach, I often asked senior executives, "What matters most to the survival of your company?"  The first answer I normally got was people.  People are an important resource but not the most important.  Just quit your job and see how quickly you’ll be replaced. 

	Some folks said technology. Technology is important, but again, it is not the most important. So, what really matters most to the survival of every civilian-controlled company? 

	The only folks who don’t struggle with this question are the self-employed and Small Business Owners; these guys get it.  They’ll tell you that the most important thing to their company’s survival is Positive Cash Flow or PCF.

	Positive cash flow is when a business’s money coming in exceeds its cash outflows. 

	Without PCF, companies can’t pay their people and are soon out of business- game over!  

	According to the Small Business Administration, this is the primary reason 80% of start-ups fail within their first three years.  

	So, how can you contribute to your company's PCF? Here are the

	The first activity is to Increase Revenues.

	
	The second activity is to Decrease Operating Costs.

	
	And the final activity is the one most people forget.

	This is anticipating problems today to save money tomorrow.

	
	
	
	
	What about Government Organizations?

	
	What matters most to the survival of government-controlled organizations is the quality of services they provide.
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