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Foreword

They call it an emotional affair.

I didn’t mean to fall in love. I didn’t want to get emotionally involved. Looking back, though, I can see it as inevitable. You can’t spend over two years with something on your mind every day and somehow stay objective.

So, it happened.

I fell in love with Deming’s Journey to Profound Knowledge. I couldn’t maintain my emotional distance. It became a part of my life.

When John got the feedback from his first reviewers, it was overwhelmingly positive, but people said they got lost in the multitude of stories we included in the manuscript. Normally, I keep my head about me with reviews and can assess their validity from an outsider’s point of view. Not this time, though. This time, I bristled at the negativity.

But they were right. There were too many stories, side trails, and rabbit holes. We had to cut, trim, condense, and edit to streamline the read. Once we got to the publisher, they needed more cuts too. We were at 92,000 words; they wanted the word count at about eighty thousand.

I mourned the losses even more than John. I couldn’t separate my attachment to the material from my need to conduct a substantive edit. I abandoned all pretense of being a detached third-party and fought to keep the book’s amazing stories.

Then, John had a flash of inspiration. “I’m going to put these stories in another book all by themselves,” he declared. “It’ll be a companion to Deming’s Journey of Profound Knowledge.”

Two things immediately happened to me. One, John’s solution helped ease the pain of having to edit out all that content, knowing it wasn’t going to be left on the cutting room floor but would be shared, as so many of these stories deserved to be. Two, I knew I had to be part of that new book. I was far too invested to simply walk away. I proposed we work together and, thankfully, John quickly agreed.

What a cool continuation of an awesome collaboration.

We tossed around a number of different titles, like The Deming Tangential or Tales from Edwards Deming, but those didn’t quite capture the essence of this book. Some of the stories in here are about Deming himself, such as his final years with Lola, so “tangential” would be a misnomer. Then again, with some of them you have to squint your eyes and tilt your head just so to see how it relates to Deming, like the brief history of Sarawak. Tales from Edwards Deming doesn’t apply.

The book you hold in your hands is simply a collection of stories John and I discovered while unraveling Deming’s personal journey to Profound Knowledge, and you won’t fully appreciate the stories without having read the first book. We’ll jog your memory, so you won’t be lost at the beginning of each new story. Some chapters are little more than anecdotes, while others, like “The Devil Wears Prada,” are several pages long.

From the time John and I had our first meeting (virtually, due to the COVID-19 pandemic) until we turned the manuscript over to the publisher was twenty-six months. Hands down, this was the most research- and time-intensive book I’ve ever been part of. But what a journey. From learning about Lucy’s tribe making some of the first tools and the seeds of the military-industrial complex all the way to MacArthur’s edicts in Occupied Japan and the origins of non-determinism, it’s been a fascinating ride. The stories in both the main book and this one were hard won, scouring dozens of books as well as hundreds of newspaper articles, journal articles, historical accounts, Deming courses, and personal interviews. I’m grateful that so much of what we came across won’t be in vain.

I have to assume you’re reading this book because Deming’s Journey to Profound Knowledge whetted your appetite for more. Just know this: Learning about Deming is like peeling an onion. Every time you have an a-ha! moment and get through one layer, you find there’s far more to go. John’s been a Deming-ite since 2009, and he’s still learning from the Master, as Doris Quinn calls Deming. It’s a long road, but one well worth it.

May this book be yet one more checkpoint in your own journey to Profound Knowledge.

—Derek Lewis

February 2023

Baton Rouge, Louisiana







Part I

Foundations of Profound Knowledge


To understand the System of Profound Knowledge, we must first look at the foundational elements that formed Deming’s early thinking.






Chapter 1

Humble Origins & Non-Determinism


Deming’s Early Life

One of my motivations for writing Deming’s Journey to Profound Knowledge was that virtually every book I picked up on Ed presented his ideas, like The Fourteen Points and the System of Profound Knowledge, without presenting much about the man himself. Some books, like Mary Walton’s first book The Deming Management Method, provided some biographical background. We combed dozens of sources to put together a quick history of his early life. Unfortunately, for those of us still worshipping at the feet of the Master, we couldn’t include much of what we wanted to and had to cut out some of what we did. What was left was essential, but here’s a little extra.


W. Edwards Deming (known by his family as Ed) went to work almost as soon as he was old enough. Sometimes, all the family had was the little boy’s wages of $1.25 from doing chores around Powell’s hotel. When he was older, he earned $10 a month for lighting the town’s five gasoline street streetlamps. Sometimes, the family’s meal was fish Ed caught.

In addition to providing legal services, William, Deming’s father, later began selling real estate and insurance. Over time, his business grew enough that the Demings were able to move out of the “little tarshack on the prairie” and into a slightly better home.

The hardship of his family’s subsistence existence and his frequent role as the household’s sole provider shaped Edwards forever. Though poor, his parents were well educated and poured their knowledge (and perhaps thirst for more) into their children. This resulted in a young man who was serious, studious, and diligent—to the point of earning the prophetic nickname in the family as “the professor.”

I love to think of Deming working out electrical engineering equations one morning then practicing his piccolo that afternoon. Some of the greatest figures in history were boundary spanners like Deming. Leonardo da Vinci comes to mind. Winston Churchill was First Lord of the Admiralty as well as the Prime Minister of the UK, yet he was also a poet and an accomplished painter. Some of the greatest computer programmers I know are also accomplished musicians.

Deming Goes to War

This was another great snippet we found in only one source. I loved it because, in just a few brushstrokes, we see the emerging character of Edwards Deming as a young man.


Down at the other end of the Great Plains, far south from Deming’s hometown of Powell, Wyoming, the Mexican Border War waged from 1910 to 1919, fought by such legends as Pancho Villa and General John Pershing (who would shortly lead the US forces in Europe during WWI). Things came to a head with the Tampico Affair. US sailors had come ashore to the Mexican town to secure supplies. Instead, they found themselves detained by Mexican Federales. Their commanding officer, Admiral Henry Mayo, demanded the sailor’s immediate release…but then he went further. He demanded the soldiers issue a formal apology, take down the Mexican flag, replace it with the American flag, and then salute the stars and bars. Plus, a twenty-one-gun salute. To the complete and utter surprise of no one, this did not go over well.

After their refusal, President Woodrow Wilson went before Congress to seek the approval of an armed invasion of the country. The legislature passed and there was a nationwide call for enlistment. A number of young men from Powell, Wyoming, volunteered. The entire town threw a going-away party before they boarded the train to enlist in nearby Cheyenne. Elizabeth (Ed’s sister) gave her oldest brother a ten-cent chocolate bar, something of a luxury on the frontier; true to his nature, little Edwards handed it back. To her delight, he returned on the next train from Cheyenne, having been rejected for military service. Apparently, some recruiter believed soldiers should be older than fourteen.

Spanish Flu

Like so many other authors, the COVID-19 pandemic spurred my motivation to finally sit down and write what I initially titled Profound (and still refer to it as such), which eventually became Deming’s Journey to Profound Knowledge. I thought there was a pretty cool parallel between the Spanish Flu Ed saw in his lifetime and the global pandemic in mine. The book took a different turn, but here is a snippet of what we drafted while going in that direction.


During his early years at college, the Spanish Flu swept the world. An estimated 500 million people were infected; perhaps as much as fifty million people died. In the US, the death toll eventually tallied 675,000 Americans. Back home in Powell, Deming’s family was spared, but the town lost their doctor.

Apple’s Tim Cook & Deming

If you cannot tell from Deming’s Journey to Profound Knowledge, Derek and I had a blast not only finding tidbits and trivia about Ed but also finding ways to make them relevant to today. In the middle of writing the book, my family and I moved from Atlanta, Georgia, to Auburn, Alabama. One of Auburn University’s most famous alums is Apple’s Tim Cook. After a cursory glance at Cook’s background, I was struck by the similarities I saw between him and Ed.


Apple CEO Tim Cook was raised in the Deep South. He was born in Mobile, Alabama, and raised in Robertsdale, a rural farming community on the other side of Mobile Bay. According to Geraldine, Cook’s mother, Robertsdale “was just another hole in the ground.” Besides Tim Cook, Robertsdale’s closest claim to fame is as a pass-through town as tourists turn off Interstate 10 (probably at Buc-ee’s convenience store) and pass through as they head to Lambert’s Café (“Home of the Throwed Roll”) for lunch and then down to the beach at Gulf Shores. Cook’s father had a steady job at the Mobile shipyards; Geraldine worked the counter at a local drugstore.

In the summer between his sophomore and junior years at Auburn University, the NBC special


The Brain Trusts Behind Amazon and Apple
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“Read [Deming’ Journey to Profound Knowledge) and you will understand like
never before the wisdom and sound advice of Dr. Deming”
—Jeffrey K. Liker, author of The Toyota Way
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