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Why Outstanding Conversation Skills Will Change Your Life


Wherever you go, whoever you are, and whatever you want to achieve in life, your success comes down to your communication skills. It’s a simple fact that the best communicators get the highest grades, the best jobs, and the most attractive partners. They are the people who light up a room just by walking through the door. 
 
Everyone wants to make friends with them, many envy them, and most of us long to know their secrets. Thanks to this book, you’ll discover exactly what they do that draws others to their presence. It may look like magic, but you can learn how to use their strategies for yourself!
 
In my previous book on this topic, I shared the very best methods, tips, and strategies that anyone can use to develop their communication skills.  I’m proud to say that it has already helped people of many ages and backgrounds. The positive feedback I’ve received has been truly humbling.
 
However, I realized that there was room for a second book – a volume written to help people develop their conversation skills. In this guide, I’m going to show you how to talk to anyone about anything, and overcome social awkwardness. You’ll also learn how to avoid feeling like an outsider in a group situation.
 
Don’t worry if you haven’t read my previous book, as this guide works as a stand-alone volume. On the other hand, I’d highly recommend that you read both. That way, as long as you are willing to put what I teach into practice, you’re guaranteed to become an excellent all-around communicator. 
 
I’m not going to sugarcoat it – improving your conversation skills is hard work. It involves breaking the habits of a lifetime, and taking a few risks along the way. But when you consider what you have to gain, it becomes a no-brainer – you can’t afford to let any poor conversation skills you may have become your biggest liability. There are so many benefits you stand to gain:
 
1.     Enhanced Career Prospects
 
Think about the processes you have to go through in order to secure a job, succeed at your day-to-day tasks, build rapport with your colleagues, and sprint up the career ladder. At every stage, from the initial interview to your first speech as a member of the board, your social skills need to be outstanding.
 
If you can’t talk to your colleagues, you won’t be able to collaborate on projects. If you can’t talk to your boss about any problems that you are facing at work, you will gain a reputation as a poor communicator. You get the point – you absolutely need to understand how to hold conversations with anyone and everyone if you are to land that dream job.
 
2.    Better Business Relationships
 
Conversation is one of the pillars of great business relationships. If you’ve ever spoken to an extremely dull person at a conference, you’ll know just how much of a barrier poor communication can be. You can be among the best in your field, but if you bore everyone you meet, you are unlikely to forge profitable, mutually beneficial deals and alliances.
 
3.    Better Family Relationships
 
How many of us have tired ourselves out trying to make our parents and siblings understand us? That would be most people, right? Contrary to what the media would have us believe, most family relationships aren’t naturally easy, and many actually require a lot of work.
 
Only when you have mastered the art of conflict resolution, know how to share your views without irritating others, and understand when you need to bite your tongue when necessary can you hope to build respectful, loving family relationships.
 
4.    Better Romantic Relationships
 
Along with my employment problems, this was one of my key motivators when it came to reading up on communication skills. I had a couple of girlfriends in high school and college but, for the most part, I was not a success with women.
 
For years, I couldn’t figure out where I was going wrong. When I went on a date, I would try to be warm, witty, and interesting. It took a long time to work out that the secret to great conversation is actually to focus on the other person. Still, better late than never!
 
These days, I like to think I’m doing much better on the romance front. Whether you are a man or a woman, whether your relationship is casual or something more serious, you can look forward to fewer fights and happier times together when you improve your communication skills.
 
5.    Improved Self-Esteem
 
When you enjoy success in your career, family life, and personal relationships, what’s the inevitable outcome? Better self-esteem, of course. There is little so frustrating in life as the feeling you get when you aren’t living up to your potential. Have you ever had the feeling that if you had only said the right thing at the right time, your life would have taken a turn for the better?
 
When you’ve finished this book, you’ll never again have to wonder about those “what-ifs.” The friendships and business relationships you forge will also serve to boost your self-esteem. We are social beings, and we thrive when we are surrounded by people that make us feel accepted and content. In turn, this helps us improve our social skills still further.
 
Why am I so interested in the art of conversation? It wasn’t until my twenties that I realized that my social skills (or lack thereof) were starting to hold me back. I’d had my share of communication problems in high school and college, but once I was out in the real world, things got serious.
 
I knew I had talent to succeed at almost anything I set my mind to, but too often I would end up frustrating myself and others around me. Sometimes I even felt like a social outcast – I tried to make friends at work, for example, but never seemed to have more than a couple of buddies.
 
It’s no exaggeration to say that had I been better at holding conversations, listening to others, and resolving conflicts, my career would have taken off much earlier. On the other hand, facing up to my problems kick-started an amazing journey of self-discovery. I’d always had an interest in psychology, but it took on a much greater significance once my future was on the line. If I was going to live up to my full potential, something had to change.
 
Having learned so much – through reading books, watching videos, attending seminars, and making many mistakes along the way – I wanted to pass my hard-earned knowledge on to as many people as possible.
 
Skeptical? It’s time to think about a couple of erroneous beliefs that may be keeping you stuck in the same old comfort zone when it comes to communication. The first belief convinces you that communication isn’t all that important in the first place. The second encourages a pessimism that can be fatal.

[image: image-placeholder]
The Myth Of The Socially Awkward Genius
 
Some people know they are ineffective when it comes to making conversation and taking part in social situations, but console themselves with the thought that there is some kind of link between a high IQ and an inability to hold a decent conversation.
 
TV shows such as The Big Bang Theory encourage us to believe that really smart people are often socially awkward, but that it doesn’t really matter because they are extremely clever in other respects.
 
There are two problems with this line of thinking. The first is that there is no proven relationship between genius and poor social functioning.  There are also numerous individual examples that go directly against this theory. Albert Einstein, commonly regarded as one of the most brilliant individuals to have ever lived, was charming and socially successful.[1] The second problem is that even if there were a proven negative correlation between IQ and degree of social skill, it’s important to remember that most of us are not geniuses.
 
We couldn’t all skate by on intelligence alone, even if it were enough to guarantee success in life. Given the fragile state of the human ego, this is a hard truth for some of us to swallow. Fortunately, whether or not you happen to be in possession of a brilliant mind, you can learn how to enjoy effective social interactions with others.
 
Can Conversation & Social Skills Be Taught?
 
If you’ve grown up with friends or relatives who have always excelled in social situations, you might think that social skills are innate – you’ve either got the talent required to talk with other people in a range of settings, or you haven’t. This is a pretty depressing thought, but the good news is that it isn’t true!
 
I know how it feels to compare yourself to others. My cousin Jason was always popular with his peers, his teachers adored him, and virtually all the adults in our family loved him too. If he hadn’t been so nice, I would have really hated him. His mother always said that he’d just been blessed with natural charisma. Unfortunately, her choice of words made me believe that charm and social skill were fixed attributes.
 
Luckily, I came to realize that most people can improve if they are given the tools necessary to help themselves. There are so many communication experts out there – Julian Treasure, Evan Carmichael, and Tony Robbins are just three examples I can name off the top of my head – who have helped so many people.
 
When I discovered the effect they have had on so many lives, I realized that I could also improve my social skills. Even if other people have told you that your conversation is flat and ineffective, you can choose to change. Today is the best time to start!
 
If you want further proof that social skills can be taught, consider the interventions offered to those with Asperger’s Syndrome (AS). People with this diagnosis have a form of autism, a condition that impairs an individual’s ability to communicate meaningfully with others.
 
People with AS often talk excessively about their personal interests, have problems maintaining eye contact, speak in a monotonous tone of voice, and fail to take an interest in what others think and feel.[2]As a result, they often have problems forming bonds with others, which can cause loneliness and alienation from society.
 
The good news is that people with AS can be taught how to behave in social situations, which helps them form positive relationships. Through role play and training lead by trained therapists, they can learn how to “blend in” and function in most social settings.[3]
 
What should we take from this? The moral of the story is clear - even if you are severely deficient in social skills, you can learn how to interact with others, as long as you have the necessary determination.
 
In conclusion, there’s every reason to believe that you can learn to hold great conversations, form solid relationships, and enjoy being around other people at both home and work. Even better – you’ll get more accomplished with practice.
 
Don’t worry too much about the past. We’ve all had our fair share of embarrassing situations and social mishaps. That’s totally normal! The most important thing is that you stop berating yourself for past mistakes, and get ready to change your approach to social interaction. Turn to the next chapter to discover how to build the perfect foundation for success.
[image: image-placeholder]Your Bonus is Here!

Find inner peace, focus, and balance with this free ebook.
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What lies at the heart of self-improvement success? An unshakable foundation. 
You’re exposed to life’s stresses everyday. Work, traffic jams, bills, pollution, illness - just to name a few. You can build a mental defense system that will help you remain calm, focused, and productive. 
	Learn proven relaxation techniques that you can use anywhere and anytime;
	Change your mental and emotional patterns using Neuro Linguistic Programming;
	Develop an attitude that will drive you towards change and achievement. 

Download This eBook for FREE here:
http://www.tinyurl.com/mindfulnessgift
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Part I: Laying The Groundwork
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Listening – The Most Fundamental Of All Conversation Skills


Great conversation isn’t just about what you say, but when you say it. We all know that a conversation is made up of two people speaking in turn, swapping information for mutual benefit and (hopefully) enjoyment. 
Unfortunately, too many of us don’t actually listen to our conversation partner in the hope of understanding them. In fact, we tend to listen just so we know when we can next take our own place in the spotlight without appearing too rude!
This means that two people can have what appears to be a conversation, but is in reality a simple game of “When do I next get to speak?” Obviously, this kind of “conversation” is a complete waste of time, because no one gets the chance to learn anything new, and no real relationship is forged.
Not only are many of us poor listeners, but we struggle to remember what other people are telling us. Speaker and communication expert Julian Treasure notes that although we spend approximately 60% of our total communication time listening to other people, we don’t really pay attention.
On average, we only retain 25% of what we hear.[4]He believes that we have gradually lost our capacity for high-quality listening over the years. Why? In brief, technology has made us lazy.
Because we have become accustomed to using copies of information – books, videos, and so on – we subconsciously assume that it doesn’t really matter whether we listen first time around, because we can always play or read it again later.
The trouble is, of course, that you can’t just Google a conversation you had later on and fill in the blanks. You need to be listening and paying attention in the present moment.

How To Practice Directing Your Attention
Luckily, you can retrain your brain to tune in and pay attention to any sound in your environment. Close your eyes, and take a moment to consider how many different “channels” or “streams” of sounds you can hear at any given moment.
Give them labels – “people talking,” “rain on the windows,” and so on. This strengthens your ability to stay focused on what someone else is saying. Practice this exercise for several minutes each day, and you’ll soon notice an improvement in your ability to concentrate.
 
What Kind Of Listening Do You Need To Practice?
Did you know that there are several ways in which we can listen to one another? These approaches are called listening positions. When we listen, we can engage in critical versus empathetic listening, reductive versus expansive listening, and active versus passive listening.
Most of us have heard about active and passive listening – and have been told that active listening is what we should always be doing – but listening is a little more complex than that.[5]  In any given conversation, you might adopt a critical, reductive, and active position, for example.
When you listen from a critical position, you are analyzing the facts behind a situation. For example, if someone is telling you about the new phone they just bought and how its features make it better than all the other models on the market, you might be evaluating their points as they speak.
You might consider whether the phone really has the largest screen size, the fastest processor, and so on. In this kind of situation, you are scanning each piece of information and forming your own conclusions.
In contrast, empathetic listening is the art of honoring feelings over bare facts. When you adopt an empathetic listening position, your main aim is to help someone express their feelings – simply by being present and paying attention.
In focusing on someone’s emotions, you will gain better insight into their thoughts and behaviors. This will show through in your facial expression, body language, and tone of voice. When your listening position is a good fit for the conversation topic and the other person’s needs, you will both feel a sense of rapport. 
You also need to understand the difference between reductive versus expansive listening. When you listen to someone in the hope that they’ll get to the most important points as quickly as possible, you are engaging in reductive listening.
This listening position is useful in high-pressure situations, and when you are dealing in objective facts. For example, a surgical nurse listening to the lead surgeon’s instructions in the operating room needs to engage in reductive listening. They must hone in on the facts as soon as possible, and then act upon them.
Reductive listening isn’t appropriate if a speaker doesn’t actually know what they think, what they want to say, or even how they feel. In this type of scenario, you need to take another approach. Instead of waiting for the other person to get right to the point, as you would when taking a reductive listening position, you need to sit patiently with the speaker as they work through their thoughts and feelings.
This strategy is known as “expansive listening.” Expansive listening is similar to empathetic listening in the sense that both positions accommodate the speaker’s feelings, but the former is more focused on fact-finding than providing someone with an emotional outlet.
The final pair of positions – active versus passive listening – are the most well-known. In brief, active listening refers to the process of consciously making an effort to understand what the other person is saying and reacting in an encouraging manner, perhaps by summarizing and asking questions.
By contrast, passive listening requires little effort. When you adopt a passive position, you may take some of the information in, but you aren’t too bothered if you don’t hear or fully understand it. Popular wisdom maintains that active listening is always preferable. This certainly isn’t a bad rule to live by. After all, no one ever became offended because someone listened too well! But sometimes, passive listening is all that’s needed.
For example, if your father is telling you about his most recent day on the golf course – while knowing full well that you hate golf – you know that he’s really talking for his own benefit, not yours. Taking a more passive approach would be fine in this case. 
Learning about these positions gives you a quick troubleshooting tool to use the next time you feel as though a conversation isn’t going smoothly, but you can’t put your finger on why. Ask yourself, “Am I coming at this from the right listening position?”
Let’s say that your friend is telling you about her divorce. She talks about how much money she will have to pay the lawyer, how many suspicious text messages she found on her soon-to-be ex-husband’s phone, and so on – there is a lot of information coming from her mouth, and most of it is factual. You sit there, taking an active listening position. However, are you listening expansively or reductively, critically or empathically?
Your position will make all the difference in how your friend feels. If you are listening with the intention of just picking out the facts (e.g., how much the average divorce lawyer charges these days), or in the hope that she’ll soon just get to the point (e.g. the date on which the divorce should actually be finalized), it will show in your demeanor.
Your friend will see that you are listening, but she’ll get the sense that you aren’t really tuning in to her feelings – you are not taking the active, expansive, and empathetic position she needs. If you get the feeling that someone feels as though you are not showing them enough care and understanding, check your listening position. Are you more interested in how they are feeling, or are you just seeking out tidbits of gossip or intriguing facts?
 
Prepare To Be Surprised
Almost everyone has the power to shock. Always assume that when you begin a conversation with someone, you are there to learn something. If you start to view every conversation partner as a potential teacher, your social interactions will become much more enjoyable.
You can even make a game of it. Ask yourself, “What might I learn from this person?” Once your conversation has come to a close, reflect on how they have challenged your worldview. Not every conversation is profound, but almost anyone can teach you something new.
 
Do You Even Need To Be In This Conversation?
If you are usually a good listener, but you find yourself shutting down when talking with someone else, consider the possibility that your brain is trying to tell you something. Our brains are smart – they have evolved to help us maximize our resources, including our concentration spans. If we noticed everything around us at all times, we’d become overloaded. This is why we have clever neurological circuits that allow us to disregard repetitive stimuli.
For example, if we smell the same odor for more than a couple of minutes, we stop noticing it. That’s why air fresheners are only noticeable for the first few minutes you are in a room. Similarly, if we hear the same sound over and over again, we stop registering it. It is as though your brain says, “OK! I’ve heard that so many times, I know what it’s like, so I can switch off now.”
This means that if a particular individual seems especially hard to listen to, it’s possible that they have become somewhat repetitive. We are all guilty of telling the same stories on more than one occasion, and we all have our hot-button issues that trigger us to make the same old complaints (unless we practice sufficient self-awareness and avoid giving into the urges, of course).
However, some people are especially inclined to tell you the same old thing over and over again. After a while, conversations with them are pretty pointless. I don’t like to label people with words like “boring” or “dull,” but some really are just that difficult to listen to. In other words, it’s not you – it’s them.
You have a couple of choices in such situations. Instead of beating yourself up for failing to listen properly, you can simply take a passive approach as they ramble on. This is only advisable if you absolutely must keep on good terms with the person involved, or value your relationship so highly that you are willing to be bored for a few minutes. For example, letting your spouse tell you the same story for the tenth time might just be the best option if it makes them happy.
The next option is to draw them onto another topic, which we will cover later in this book. The third option –the simplest and most effective of them all – is to bring the conversation to a close, or avoid getting hooked in the first place. Once you’ve heard the same old stories or opinions on countless occasions, you’ll learn the words and phrases that will set them off.
The moment you hear them, you can change the subject or make your excuses and leave. It will save you a lot of time! It’s better to listen out for the warning signs than to resign yourself to yet another rendition of that anecdote you’ve heard on so many other occasions.

Never Try To Give The Appearance Of Paying Attention
In her TED talk, radio presenter Celeste Headlee spells out exactly what it takes to enjoy a great conversation. Naturally, she stresses the importance of listening. However, she also examines whether or not we should make the effort to look as though we are hanging on to someone else’s every word.
You may have been told to “look interested,” to nod along when someone makes a point, and interject with phrases like “Oh really?” and “How fascinating!” at regular intervals. Headlee points out that instead of learning how to give the impression that you are paying attention, you should practice the art of actually paying attention.[6]
Do not waste your precious mental energy worrying about the number of times you say “Oh really?” or whether you are nodding your head at the right moment. This will only distract you from your real mission, which is to work out what someone is trying to tell you. It’s that simple, so don’t try and make it more complicated.
Incidentally, Headlee also believes that it’s best to avoid someone altogether if you aren’t prepared to listen to them. Otherwise, you’re wasting everyone’s time. Respect yourself and other people by actually making the effort to listen when someone has something important to say, but also knowing when to fold and walk away.
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Tuning Up – How To Make Your Voice More Attractive


Along with your face, your voice is one of your most noticeable characteristics. You can be the most interesting person in the room, dressed smartly, and have great listening skills, but if your voice doesn’t match up, people are unlikely to take you seriously. It might be unfair, but it’s just human nature. 
Within seconds, we judge the quality of someone’s voice. Luckily, you can use this to your advantage. In this chapter, you’re going to learn why speaking in an attractive voice improves your chances of a good conversation and positive social interaction. Just think – by changing the way in which you speak, you could boost your social status instantly.
You should aim to develop your voice so that it is always audible, clear, and easy to understand. Even if you have an unusual accent, voice training can go a long way in helping you communicate with other people. The ideal voice reflects the speaker’s personality. At the same time, it should always suggest that you are assertive and expressive.
This doesn’t mean that you have to shout and try to dominate the room. It means that you need to have confidence in both what you are saying and how you are saying it. Let’s have a look at some of the most effective exercises that will change your voice for the better:
Loosen Your Lips
People with the most attractive voices enunciate their words clearly. When you listen to someone who pronounces their words perfectly, you are more likely to enjoy the conversation, even if you don’t actually agree with what they are saying or find their personality off-putting.
Along with good breathing, the key to good enunciation is to keep your tongue and lips relaxed. This trick also helps hide a lisp, which can increase your confidence if you suffer from this problem. If you tend to slur your words or just never sound them out properly, start practicing!
Read passages from a book out loud when you are alone, or simply practice repeating common phrases. Notice how your mouth, throat, and chest feel when you enunciate your words. Over time, you will know what each word is supposed to feel like, and adjust your speech accordingly.
Breathe From Your Diaphragm
The most authoritative speakers breathe from their diaphragms, not their throats. If you want to speak in a rich, full voice that doesn’t wobble or break, you need to breathe deeply and evenly. If your shoulders rise and fall with each breath, you are probably breathing from your upper chest rather than your abdomen.
To engage your diaphragm and help you learn to control your abdominal muscles, laugh silently. Close your mouth, and force yourself to laugh through your nose. Reading aloud can also help.
Find a paragraph in a book or article that contains sentences of various lengths. Inhale from your diaphragm just before the start of each sentence, and exhale as you move towards the end. This will keep your voice nice and even.[7]
Hum & Sing
Most of us hum and sing when we’re alone (or even with others!), so why not use it to practice varying the pitch of your voice? When you hum or sing your favorite songs, think about the variation in your voice. Do you have a good vocal range, or does it feel somewhat narrow and restricted?
Experiment with the sounds you can make. There are few things so soul-destroying as being forced to listen to someone who speaks in a monotone. You absolutely must learn how to vary your voice if you want other people to find you engaging. Conversation is about melody as much as it is about content. Many of us have the habit of talking at a continually high pitch, which doesn’t inspire confidence or communicate a sense of authority.
You shouldn’t aim for a gravelly tone of voice – especially if you are woman – but in general, deep and rich is preferable to high and thin. Don’t try to drastically change your pitch overnight. It will strain your voice, and your friends and family will probably ask you whether you’ve come down with a cold.
Instead, work on lowering it slightly, then in a few days’ time, lower it again. Practice singing an “ah” sound at various pitches. Do this exercise regularly, and you will gain total control over your pitch.
Watch Your Intonation
Varying your pitch doesn’t just make your speech easier and more pleasant to listen to. It also changes how people interpret your message. This can have serious consequences if you get it wrong. For example, take the following question:
“Will you be home by midnight?”
On the face of it, this looks like a neutral request for information. But what happens if you vary the intonation? If you asked the question in a flat, almost disinterested voice, the person you are asking might infer that you don’t really care whether they make it home safely or not.
They aren’t exactly going to feel loved or cared for, and this might even lay the ground for an argument. Placing emphasis on specific words within the sentence gives a completely different impression. For example:
“Will you be home by midnight?”
“Will you be home by midnight?”
Say each version of this sentence aloud, and you will appreciate what a difference emphasis can make. In the first example, the speaker sounds a bit impatient or exasperated, as though they have already asked the other person for their schedule but have yet to receive the information.
The second example implies that the speaker wants their conversation partner to come home, but they aren’t convinced that it’s going to happen – they want reassurance. If you are talking to someone and they aren’t reacting to you in the way you would expect, evaluate your intonation. Are you inadvertently communicating a specific kind of meaning? Might your conversation partner be taking offense as a result?
Move Your Voice Forward
Do you produce sounds in
Think About Rate & Timing
Sex Differences




OEBPS/images/19f38b4b-260e-421b-87f2-e111efbf8313.png
N

\ BAstl GTRESS MNDAVKET
R MANAGEMENTTUULS
\

N& Q .
{r»q’»ﬁr
N

8 ﬂf@"ﬁmﬂ'ﬁzﬂzﬂzIﬁz",szg‘nf;m
§ heet ngu\;vtlllﬂﬂa:pg\(uu Find Inner Peace





OEBPS/images/b0ea5cc1-256a-43dd-964b-60c0f5a111ea.png






