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			Disclaimer

			Please note that this book is for entertainment purposes only. The views expressed are those of the author alone and should not be taken as expert instruction or commands. The reader is responsible for his or her actions.
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			We’ll be covering a lot of powerful concepts in this book. To make it as easy as possible for you to internalize them and use them in your decision-making, this companion resource contains:

			
					3 beautiful posters that outline all the cognitive biases, logical fallacies, and mental models covered in the book.

					45 handy flash cards to help you learn all these concepts by heart.

					A simple checklist of mental models for you to use every time you make an important decision.

			

			>> Click here to get The Decision-Making Blueprint Bonus Bundle <<
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			PART 1: INTRODUCTION

		


		
			You cannot change your destination overnight, but you can change direction overnight.

			—Jim Rohn

		


		
			The Secrets to Great Decision-Making

			Throughout history, standard economic theory was dominated by the model of “homo economicus”: the economic man. According to that model, humans are self-interested, intelligent, and analytical beings who can control their feelings and impulses. The economic man constantly evaluates all the facts, weighs the costs and benefits, and makes rational decisions to maximize personal well-being.

			This view of humans as cold and rational calculators provides a convenient foundation for economic theories.

			The only problem? No such person exists.

			The Fall of Homo Economicus

			It turns out that people often make decisions that don’t deliver the best outcomes. Sometimes, we even make choices that we know will hurt our future prospects.

			The first researchers to study these peculiar tendencies extensively were psychologists Daniel Kahneman and Amos Tversky. In the early 1970s, they started investigating the psychology involved in decision-making and running experiments to test their hypotheses.

			Over the coming years, they compiled a long list of well-documented irrational behaviors, and in 1979 they published their key paper, “Prospect Theory: An Analysis of Decision Under Risk.”1

			Their findings caused a lot of controversy, especially among economists looking to protect their worldview. But Kahneman and Tversky stood their ground, and their work eventually marked the start for a new field of study.

			The Rise of Behavioral Economics

			Behavioral economics is a subfield of economics that studies how psychological, social, and emotional factors influence decision-making. The fundamental principle of this discipline is that people make systematic errors in their thinking.

			Behavioral economists have found that the vast majority of our choices aren’t the result of careful calculations. Instead, we rely heavily on mental shortcuts like rules of thumb, intuition, and common sense to form judgments, solve problems, and make decisions.

			These shortcuts can work well in a lot of situations but, at times, they also result in cognitive biases and logical fallacies, thinking errors that distort our reasoning and derail our judgment.

			An Ancient Brain in a Modern World

			So, why do we make systematic errors in our thinking? Why do we use mental shortcuts instead of carefully calculating our decisions? What makes us susceptible to biases and fallacies?

			The answers to those questions lie in our evolutionary past. Our brains have evolved for millions of years, not to maximize our well-being, but to keep us alive.

			For most of our history, we lived in an environment that was wildly different from modern society. And that explains why we reason the way we do.

			Mental shortcuts provided an efficient means for us to make quick decisions with limited knowledge in a complex world.

			A lot of decisions that seem irrational today served us well in the environment we evolved in. To illustrate that, let’s have a look at an example.

			Loss Aversion

			People have a tendency to prefer avoiding losses to acquiring equivalent gains. In other words, we feel better not losing $10 than we do finding $10.

			Some research suggests that losses are twice as powerful, psychologically, as gains. And from an evolutionary perspective, that’s a useful mechanism.

			For most of human history, reductions in resources could lead to death. In that scenario, it makes sense to place a higher value on preventing losses than obtaining gains.

			In modern-day life, however, losses rarely have the same dire consequences. And since that’s the case, loss aversion no longer makes rational sense.

			In the past, loss aversion helped our ancestors protect their scarce resources and stay alive. But in the present, the same bias often leads to poor decisions. When investing, for example, most people keep losing stocks and sell winning stocks even though, rationally, they should do the exact opposite.

			Bad Decisions Everywhere

			Loss aversion is just one example of how the brain makes systematic errors. There are many other biases and fallacies that diminish our ability to make sound judgments and reason logically.

			We are fundamentally wired for mistakes and, as a result, we make a lot of poor decisions. The evidence is everywhere.

			Career choices, for instance, are often regretted or abandoned. According to a Gallup report,2 a majority of Americans would change at least one education decision, including their choice of college, their major, or their degree, if they could do it all over again.

			When it comes to our health, we consistently make choices that are bad for us. One in three adults doesn’t get enough sleep.3 Roughly the same number of people are physically inactive.4 And out of all deaths worldwide, 20 percent are attributable to bad food choices.5

			We don’t do much better in our social lives. Young people frequently start relationships with people who are bad for them. About 40 to 50 percent of marriages end in divorce.6 And at the end of life, some of the most common regrets are working too much and losing touch with friends.7

			The reason we struggle so much in these areas, and many others, is that we lack decision-making skills. Despite the vast implications our choices have on our lives, we’re never explicitly taught how to make them.

			A Simple Guide to Great Thinking

			The good news is that you can train your brain to think in new and better ways. And in this book, I will show you exactly how to do that. In the chapters ahead, you’ll discover:

			
					The cognitive biases that distort your thinking, and how to counteract them.

					The logical fallacies that derail your judgment, and how to prevent them.

					The mental models you need to equip your mind with to make great decisions.

			

			We’ll draw from philosophical ideas, psychological research, and powerful concepts from a wide variety of disciplines so you can deeply understand and consistently improve the cognitive apparatus of your mind.

			By the end of this book, you’ll have a solid foundation for rational, logical, and effective thinking. As a result, you’ll make smarter decisions and get better outcomes than ever before.

			And if any of this sounds complicated—don’t worry. Everything is explained in a clear and simple way. I’ll take your hand and guide you every step of the way. All you have to do is follow along, absorb, and apply the concepts to your own thinking.

			Your Decisions Shape Your Life

			Each day, from the instant you wake up until the moment you fall asleep, you are making countless choices.

			Some decisions are big: “What career should I pursue?,” “Where should I live?,” “Should I get married or not?” These choices are defining moments we know will have a significant impact on our lives.

			Most decisions are small: “Should I get up or hit the snooze button?,” “What should I have for lunch?,” “Should I take the stairs or the elevator?” These choices might not matter much in the moment, but over time, they will compound into striking results.

			So, to get desirable outcomes in life, you need to make good decisions—both big and small. Good decisions repeated over time lead to success. Bad decisions repeated over time lead to failure.

			The choices you’ve made until now have brought you where you are right now. And the decisions you make going forward will determine the life you’ll lead in the future.

			Change Your Trajectory

			If you read and implement what you learn in this book, I promise that you’ll radically improve your decision-making skills.

			You’ll be able to spot the inherent mental errors and reasoning flaws in your mind. And you’ll be able to use a wide variety of thinking tools to understand reality and solve problems.

			In short, you’ll think better. And that will allow you to experience the satisfaction of making great decisions and, ultimately, the fulfillment of shaping the life you want.

			So, make a life-changing decision right now and keep on reading. Your future self will be happy you did.

			On the next page, we’ll have a quick look at how to best use this book. Then we’ll get right into the good stuff as I lay out the Decision-Making Blueprint.

			Let’s dive in!

		


		
			How to Use This Book

			The Decision-Making Blueprint is divided into five parts. Right now you’re reading part 1, which is the introduction. Next, in part 2, we’ll examine the cognitive biases that distort your thinking and how to counteract them. Then, in part 3, we’ll explore the logical fallacies that derail your judgment and how to prevent them. After that, in part 4, we’ll equip your mind with the mental models you need to make great decisions. And lastly, in part 5, I’ll share some final words on how to improve your decision-making skills continuously.

			This book contains everything you need to improve your thinking, make smarter decisions, and get better results. But that will only happen if you move from theory to practice. So, commit right now to using the concepts in your everyday life right away.

			As you’re making choices, reflect on the cognitive biases that might influence your thinking. When you’re talking to others, pay attention to the logical fallacies that show up. And whenever you’re making an important decision, use the mental models at your disposal.

			To make all of that as easy as possible, I recommend you download The Decision-Making Blueprint Bonus Bundle. The posters, flash cards, and checklist will make everything you’re learning much simpler to internalize and put to use.

			Are you ready? Let’s get started!

		


		
			PART 2: COGNITIVE BIASES

		


		
			The mind of man at one and the same time is both the glory and the shame of the universe.

			—Blaise Pascal
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