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Reviews


Carmel’s ideas are easy to implement and evidence-informed, stripping away unnecessary complexity and sharpening the small habits that make the biggest difference – helping classrooms run like clockwork.

Jamie Clark, author of Teaching One-Pagers and dean of professional growth, Mercedes College, Perth, Australia

Carmel uses her wealth of experience from the front and the back of the class to provide a how-to guide in creating an environment where students and teachers thrive. A must-have road map for the reflective teacher!

Ollie Claydon, headteacher of teaching and learning, Albion Park High School, New South Wales, Australia

Mixing anecdotes from her own career, research-based theories for long-term improvement and practical ‘right now’ strategies, Carmel provides a how-to manual that every teacher – regardless of their level of experience – should read.

Claire McInally, headteacher, St Thomas Aquinas High School, Glasgow, Scotland

A great read that provides teachers with lots of creative strategies to try in the classroom. It is written in such a positive way. I love the ideas. A highly useful toolkit.

Lorrayne Hughes OBE, CEO Cumbria Education Trust

Clockwork Classrooms is a user-friendly resource that has innovative strategies for practitioners at any stage of their career. The ideas can apply across any age group, subject area and education sector.

Caroline Gill, mathematics and physical education teacher, Clare High School, South Australia

This is a must-read book – it very clearly sets out many ways to help engage, inspire and enable children to enjoy learning and become successful. I like this book a lot!

Martin Murphy, CEO Arden Multi Academy Trust, Solihull, West Midlands

In a world that increasingly values individual achievement, this book offers a refreshing perspective on the power of collective strength in education. Carmel Bones beautifully weaves together research, personal anecdotes and actionable strategies, making a compelling case for building strong class camaraderie. Concepts such as ‘Lesson of luxury’ and ‘Consensus – casseroling the conversation’ are not just clever ideas; they’re profound insights into nurturing a supportive and ambitious learning community. This book will make you rethink what’s truly possible in your classroom.

James Nottingham, creator of The Learning Pit

Carmel Bones has skilfully distilled her unique blend of effervescent enthusiasm and practical pedagogy. The result is a handbook full of genius solutions to real challenges – instantly recognisable to all teachers. Carmel understands that effectively engaging learners is about harnessing their energy rather than exhausting our own. A very worthy addition to any professional reading library.

Ruth McKay, headteacher, Kirkwall Grammar School, Orkney

Based on sound theoretical research, this book is intensely practical throughout. For those educators who are searching for new methods of improving pupil performance and satisfaction, Clockwork Classrooms is a must-buy.

David Kemp, former head of St Aidan’s County High School, Carlisle, and consultant in education management

Clockwork Classrooms is a powerful publication. It is jampacked with practical ideas and strategies to ignite learning in classrooms. For years I’ve wanted Carmel to be with me in school, sharing what she knows. Now, thanks to this book and her authorial tone, I feel like she is.

Dr Alex Fairlamb, educational consultant, Honorary Fellow of the Historical Association, co-author of The Scaffolding Effect and co-editor of What is History Teaching, Now?

Rooted in eminently achievable routines and habits that create powerful classroom culture, this book is an absolute page-turner for all teachers. Highly recommended.

Andy Buck, founder of Leadership Matters and BASIC Coaching

Every strategy presented has been researched, honed, tried and tested by an experienced, insightful author, whose warmth and personality shine through the book’s pages.

Nathan Ashman, The Bishop Fraser Trust, Bolton, Lancashire






Student reflections


Carmel played a pivotal role in preparing for my application to Cambridge, going above and beyond. Her delight in hearing I had been successful meant a great deal. Clear and lofty expectations were set early in Carmel’s classroom, and she equipped her students with the knowledge and skills needed to deliver these. She is an all-rounder with many qualities, but her ongoing support and belief in her students marks her down as someone special. My historical knowledge might have faded over time, but the lessons I learned from Carmel certainly have not.

Chris Humpleby, 33, jockeys’ agent, Hawick

Mrs Bones instilled in me a love of history and inspired me to teach. She ran a training session at our school, and it was wonderful to be inspired by her again. I always hoped to be as good a teacher as her!

Rebecca Frank (nee Thwaites), 42, primary school teacher

The skills I developed in Mrs Bones’ class have been invaluable in my professional life. Techniques employed to help us remember key events and dates whether through detailed notes or associative terms have stuck with me and proven to continue to aid my learning and retention in the workplace.

Doug Barber, 30, workshop manager and UK warranty handler

Carmel Bones is a force of nature in the classroom; her infectious passion has had an ever-lasting legacy on my own life and work. She develops a culture of ambition based on setting her students the healthy challenge of being the best possible version of themselves. Her unwavering belief, trust and support nurtured the historian in me and played a formative role in preparing me for my future academic endeavours.

Chris Law, 33, PhD candidate at Newcastle University in collaboration with the Berlin Wall Foundation

I can honestly say I felt so confident and prepared to succeed when walking into the exam hall due to the support and coaching provided by Mrs Bones. Every lesson felt meaningful and was a building block in helping us achieve success. All the essays and feedback were targeted towards helping us to continually improve.

Declan Conley, 34, strategy and technical manager, BNFL

One of the things I reflect on the most is how inclusive Miss Fowler was. I’d arrived from another school and was in a class of peers who had already established relationships. Miss Fowler encouraged me to participate. I felt welcome; my confidence soared. I went on to be a first-generation university student.

Kelly Osgood, 46, head of teaching, learning and student experience, School of Environment, Education and Development, University of Manchester

Having Carmel’s lessons in your timetable was like winning the school lottery. You’d look forward to them all week. The atmosphere was motivational, the pace appropriately challenging and the knowledge you came away with rewarding and enriching. Her innate passion for teaching is unquantifiable. You’d want to do well for yourself, but also for Carmel as your teacher.

Kelly Horley, 33, PR and external communications manager, and Luke Sawyers, 32, English teacher

Mrs Bones made me care about history. She brought stories alive: the highs and lows, the grim bits, the unbelievable parts. She knew how to reach children who were usually switched off; I had never seen that before. She was simply fantastic at teaching. She has remained genuinely interested in her pupils and is still so passionate about education, engagement and creativity.

Now, as a midlife single mother, there aren’t many people who inspire me to believe I can do more than just scrape by. She made such an impact on me and still does.

Leah Irving, Carlisle, 42, meditation facilitator, holistic and sound therapist

Always positive and full energy, Mrs Bones meant business. Firm when she needed to be and soft at her core, she was a teacher I had respect for then and now. She demonstrated to us the belief that we could achieve whatever we put our minds to!

Gavin Chapman, 43, web/graphic designer

Carmel Bones made inclusive lessons fun and easy to understand. She always had time for every student. I could have gone to her with any question. She’s a fount of knowledge and was a wonderful, patient teacher. Her lessons and approach to history are fondly remembered by me and my friends who had the pleasure of being taught and mentored by her through our teenage years.

Craig Muirhead, 39, hairdresser






[image: Black and white portrait of smiling woman with dark hair looking up toward camera.]

Carmel has 33 years of experience working in schools. She has taught, observed or filmed over 20,000 lessons. Originally from Whitehaven in Cumbria, she was a history teacher and leader for 20 years before moving into a wider professional development role.

She was the host of the Reteach History podcast, and works with Osiris Educational, the British Library, the Premier League, BBC Bitesize, BBC Teach and ClickView. She has been a GCSE and A-level examiner and was part of the BBC Covid-19 Daily Bitesize Team. An honorary fellow of the Historical Association, she has also co-authored GCSE revision guides.

A regular speaker in schools and presenter at teacher and student conferences, Carmel’s webinars form part of the CPD of hundreds of history departments. Listed in the EdTech 50 and shortlisted for various awards, she is honoured to be a judge to find the Inspiring History Teacher 2026.

Proud mother of two wonderful daughters, Carmel is a keen fell walker and runner, Carlisle Tri Club member and Carlisle Parkrun participant and volunteer.

Clockwork Classrooms is Carmel’s first solo book. Inspired by a desire to help others and provide a shortcut to success, she was encouraged by all the students and colleagues she has had the good fortune to learn from and collaborate with.

You can connect with Carmel at www.carmelbones.co.uk.





Mam and Dad, Ellen and the late Frank Fowler, truly great parents.

David, my late husband and best friend.
We carry you with us in our hearts.

Niamh and Ciara, an awesome pair, I could not be prouder.
Keep smashing life – you are who I love!
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Foreword


Clockwork Classrooms by Carmel Bones is a breath of fresh air in the field of books focusing on teaching and learning. The in-depth experience and expertise from the author shine through, with insights that can only come from someone who has spent significant time in classrooms. Undoubtedly, this is a very practical and helpful book for anyone working in a school environment. Each chapter offers authentic advice, practical techniques and meaningful takeaways for teachers at every stage of their career. There are sprinkles of anecdotes and heartwarming or humorous stories woven throughout. In an age where Generative AI is dominating headlines and discussions, this book highlights the role and power of the human teacher and connection in the classroom.

It’s easy to overlook how crucial positive relationships and established routines are to effective teaching and learning, but Bones never does. For learning to get off to a great start, the teacher and students need to know and understand the boundaries and clear expectations within the classroom. Teaching and learning can sometimes be viewed through a separate lens to behaviour, with teachers encouraged to pick a lane – academic or pastoral – but effective teachers embrace both wholeheartedly. This book beautifully captures this explicit link between the behaviours, communication, interactions and responses and the progress made by learners.

Beyond establishing strong routines, Bones explores how to embed effective learning habits through embracing the findings from evidence, particularly the insights from cognitive science, and how teachers can apply that to their classroom context. Understanding how learning happens is crucial for the teacher and students. The book isn’t bogged down in theory and jargon, but instead a refreshing combination of evidence and experience. Throughout the book, well-known sources in education are cited, alongside quotes from former students, and even lessons we can learn from football legend Jürgen Klopp!

I particularly enjoyed the chapter on ‘Classroom connoisseurs’, which captures the joy of refining our craft and striving for excellence without losing sight of the human heart of teaching, and it is also jam-packed with fabulous classroom strategies. Bones is unashamedly ambitious for students, while recognising the need for support, scaffolding and ongoing encouragement. Teachers will no doubt be grateful for the takeaway templates and tips, derived from an essential combination of evidence, experience and enthusiasm. I can see the potential for this book as not only helping individual classroom teachers and leaders, but also as a powerful prompt for group discussion and reflection, among departments or a whole school.

In a world where teachers are under increasing pressure and face numerous challenges, Clockwork Classrooms is a timely reminder as to why teaching truly is a privilege. I can imagine teachers scribbling down notes and looking forward to trying the numerous classroom techniques in their context. The author states her mission is to ‘make lesson-life easier for dedicated teachers and learners’. I can confidently say to Carmel Bones, mission accomplished.

Kate Jones, senior associate for teaching and learning at Evidence Based Education, teacher and author
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Together we unlock every learner’s unique potential

At Hachette Learning (formerly Hodder Education), there's one
thing we're certain about. No two students learn the same way.
That's why our approach to teaching begins by recognising the
needs of individuals first.

Our mission is to allow every learner to fulfil their unique potential
by empowering those who teach them. From our expert teaching
and learning resources to our digital educational tools that make
learning easier and more accessible for all, we provide solutions
designed to maximise the impact of learning for every teacher,
parent and student.

ligned to our parent company, Hachette Livre, founded in 1826,
we pride ourselves on being alearning solutions provider with a
global footprint.
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