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			Preface

			The scale of the downfall of King Juan Carlos I of Spain is easily measured. Until the early years of the twenty-first century, his popularity was unassailable. This was a tribute to his unique approachability and affability which was one of the reasons why he was widely hailed as the People’s King. More substantially, that accolade was an implicit recognition of his courageous role in the hazardous undertaking of steering Spain from the dictatorship of General Franco to democracy, shepherding the country through the years of military conspiracy and finally to prosperous membership of what would become the European Union.

			There was little public awareness of the personal sacrifices required of him in the arduous trek to the throne in 1975 as Franco’s successor. Nevertheless, they were considerable and the lack of popular recognition thereof would be a matter of some personal resentment. Juan Carlos’s childhood was turbulent as a consequence of the political context into which he was born. His father was the heir to the Spanish throne, Don Juan de Borbón y Battenberg, and his mother Princess María de las Mercedes Borbón Orléans, who was descended from the royal families of Spain, France, Italy and Austria. They had married in October 1935 in Rome at a ceremony thronged by monarchist opponents of the Second Spanish Republic. Not welcome in Spain, the couple settled in Cannes in the south of France. After civil war was unleashed by the military coup of 18 July 1936, Don Juan attempted to join the rebel forces, only for his gesture to be rebuffed by Franco, who feared that he would be a potent rival. Nevertheless, since French public opinion broadly sympathized with the Spanish Republic, the notoriety generated by Don Juan’s support for the military rebels obliged him to move his family to Fascist Italy.

			Thus Juan Carlos was born in Rome in 1938. However, in early 1941, with Mussolini at war with Britain, his strongly Anglophile parents were forced to leave Italy and move to Switzerland. After all, Don Juan had been an officer in the Royal Navy. In turn, Don Juan’s own mother, the dowager Queen of Spain, Victoria Eugenie of Battenburg, was a granddaughter of Queen Victoria. Juan Carlos’s disrupted childhood continued after the Second World War. In February 1946, Don Juan settled in the exclusive Portuguese resort of Estoril to be nearer to Spain and thus further his claims to the Spanish throne. The eight-year-old Juan Carlos was left behind in a harsh Swiss Catholic boarding school in Fribourg run by the Marian Fathers of the Immaculate Conception. He remained there until April 1947 when the vagaries of his father’s relations with Franco obliged him to rejoin his family in Portugal. Even then, he knew a relatively normal family life for barely eighteen months before the exigencies of dynastic politics disrupted it once more. A pawn in the game with Franco, he was sent back to Switzerland in October 1948, spending just a month there before more upheaval brought him back to Estoril.

			Not yet eleven years old, the boy was dispatched then to Spain as a hostage, the price demanded by Franco for Don Juan to remain as one of the possible candidates to be his eventual successor. For Juan Carlos, separated from his family, his transfer to Spain was the prelude to a distressing quarter of a century’s existence. During that time, he was indoctrinated with the ‘values’ of Franco’s regime. Two decades later, in 1969, the title of successor to Franco was conferred on him in a devious process that severely damaged his relationship with his father. When the Dictator died in November 1975, Juan Carlos was proclaimed king. He was the object of the suspicion of hardline Francoists in both the military and the fascist Falange and was seen by most on the democratic left as the Dictator’s puppet. The emotional cost of the route to the throne over the twenty-six years since he had been torn from his family home explains much about his later downfall.

			Despite this adverse background, from 1975 to 1981, as head of state, he would demonstrate remarkable courage and perspicacity in neutralizing the forces of the dictatorship while simultaneously facilitating the complex processes which permitted Spain to become a functioning democracy and a prosperous European nation. Five years as the fireman of the democratic regime, battling recidivist military conspiracy, culminated in the defeat of the right-wing coup of February 1981. Unlike the impression made by his initial arrival on the throne as Franco’s heir, those five years were widely acknowledged as evidence of his value as the nation’s hero. This was revealed days after the defeat of the conspirators. On 27 February 1981, some 3 million people demonstrated across the cities of Spain in support of democracy and the King. In pouring rain, 1.5 million people marched through the centre of Madrid, led by the leaders of Spain’s main political parties. The crowds, including the most left-wing, chanted ‘¡Viva el Rey!’1 The mood in most of Spain was expressed in an article by the novelist Francisco Umbral, who wrote of the night of the failed coup, ‘We Spaniards used to think that we deserved better than a king, but it turns out that we got a king better than we deserve.’2

			In the wake of that triumph, Juan Carlos was able to relinquish the demanding role of bodyguard of democracy and become more of a ceremonial head of state. His hard-won popularity was maintained over the following twenty-five years as he seemed to be working for Spain as an extraordinary trade ambassador-at-large. His bitterness at the personal price paid for his triumphs was not initially evident but could be discerned over time in an uninhibited financial acquisitiveness and an unbridled sexual appetite. Nevertheless, his reputation gradually crumbled as it became apparent that self-enrichment was a major motivating force of his activities. In the first decade of the new century, the contrast between the falling living standards and privations of ordinary Spaniards and the King’s voracious hedonism crept into the media’s coverage of royal matters. That process accelerated after the revelations of his hunting parties and marital infidelities. The inexorable decline culminated in his abdication in 2014 and his forced exile in 2020. It is now a frequent occurrence in Spain to hear people refer jokingly to the Emeritus King not as ‘His Highness’ but as ‘His Lowness’. In January 2025, a retired Spanish diplomat said to me: ‘When we last spoke some months ago, the reputation of the emérito was on the floor. At this moment, it is in the sewers.’ That was a consequence of some particularly sleazy revelations made as part of a blackmail attempt by an ex-lover.

			The aim of this book is to reconcile these opposing dimensions of a remarkable career. Its early chapters outline the appalling difficulties of his childhood and adolescence. They go some way to explaining how a man trained to be guarantor of the survival of Franco’s autocratic regime played such an astonishing role in facilitating the return of democracy to Spain. The latter part of the book is concerned with his slow decline thereafter. It deals with the abandonment of the dangerous role that he had been obliged to sustain between 1975 and 1981 and his conversion into the neutral head of state of a constitutional monarchy.

			From 2012, it was becoming evident to a voracious media that his activities as roving trade ambassador were not exclusively to the benefit of his country but also of advantage to himself. It became clear that he was taking what might be called el descanso del guerrero (the warrior’s rest) in terms of an arguably deserved respite from the dramatic and exhausting efforts required of him in his previous life. Although the media at first behaved dutifully in treating his ever less restrained hedonism with discretion, the balloon burst with a scandal triggered by the eye-wateringly expensive safari in Botswana and the news that he had been accompanied by one of his more enduring lovers, the Danish-German Princess Corinna Zu-Sayn-Wittgenstein-Sayn. It ended with the televised scene at midday on 18 April 2012 when a downcast Juan Carlos appeared at the door of his room in Madrid’s USP San José hospital and made a statement, never before heard from the lips of any Spanish head of state, royal or republican: ‘I am very sorry. I have made a mistake and it will not happen again.’3

			The Botswana episode and increasingly unrestrained media references to royal corruption suggested that ‘the warrior’s rest’ went much further than was widely realized. In a context of ever-wider scrutiny of corruption throughout Spanish politics, as both the pinnacle of the political structure and a permanent focus of popular media attention, it was inevitable that Juan Carlos’s private life would be raked over. His reputation was further damaged by ever wider, not to say obsessive, forensic consideration of the activities of his son-in-law, Iñaki Urdangarín and his wife, the King’s daughter Cristina. To make matters worse for him, the changing popular mood emboldened extreme right-wing propagandists to attempt to besmirch his role in foiling the military coup of February 1981.

			The continued deterioration of Juan Carlos’s popular standing in recent years may be measured by the following. In June 2016, Juan Carlos and his long-suffering wife, Queen Sofía, presided over a ceremony in Madrid at the Real Academia de San Fernando, a book launch at which their friend the exiled Tsar Simeón II of Bulgaria presented his autobiography, Un destino singular (A Unique Destiny). Towards the end of the event, Juan Carlos was asked by a journalist if he might ever consider writing his own memoirs given his eventful life. He replied in categorical terms: ‘No, I am never going to write them! Why would I? Because it would only be to tell lies! The truth cannot be told, so I’ll keep it to myself.’ At that point, he made a gesture as if he was swallowing his secrets and, pointing at the heavens, added: I’ll take it with me when I go.’4

			An avalanche of particularly sleazy revelations emanating from his one-time lover Bárbara Rey has provoked a remarkable reversal of this resolution. In September 2024, Juan Carlos announced that he was going to publish his memoirs. To be entitled Reconciliation, they would be ghostwritten by Laurence Debray, a French essayist who has spent long periods in Abu Dhabi with Juan Carlos carrying out interviews with him.5 It was not clear how the planned volume might counter his earlier declaration to the effect that he could never write truthful memoirs and there would be no point in producing lies.

			It was not the intention of this book to predict the nature of the ‘truth’ that Juan Carlos declared that he intended to keep to himself. Rather it examines the harsh adversity of his childhood and adolescence in a quest to clarify the roots of his later financial and libidinous excesses. The book then investigates those activities and analyses their implications both for him personally and for the future of the monarchy in Spain. Inevitably, this has involved coverage of the issues that have resulted in the deterioration of his popular image. Nevertheless, unlike much Spanish media coverage of this personal decline, this does not lead to a sweeping devaluation of his historic role in the transition from dictatorship to democracy. His protracted struggle against military conspiracy and, in particular, his role in the defeat of the coup of 23 February 1981 are reconstructed here in detail. Juan Carlos is undeniably a flawed hero. However, explanations for his downfall include, rather than exclude, acknowledgement of his courage and resourcefulness in the decade from 1975 to 1985.

		

		
			1

			In Search of a Lost Crown

			1931–1948

			Juan Carlos was Spain’s most successful king since the Golden Age of the fifteenth and sixteenth centuries. He earned immense popularity through his courageous role in facilitating the transition to democracy from the dour dictatorship of General Franco. Squandered in a welter of marital infidelity and acquisitiveness, he was obliged to abdicate and eventually to live in exile. The origins of his decline lie in the fact that in 1948, in order to keep the possibility of a Borbón restoration in Spain on Franco’s agenda, his father Don Juan effectively sold him into slavery. Don Juan agreed to the Caudillo’s demand that the ten-year-old be taken from his home and school friends in Portugal to be educated in Spain. This theft of his son’s childhood was callous and irresponsible but would be justified as responding to a ‘higher’ dynastic logic. Inevitably, the brutal tension between the needs of the human being and the needs of the dynasty lies at the heart of the story of how the fun-loving boy Juanito de Borbón became first the stiff prince Juan Carlos with the perpetually sad look of the guest who is not sure if he has been invited to dinner. He then sacrificed himself to the central task of getting the Borbón family back on the Spanish throne. In the event, having been brought up to be the keystone of a complex plan for the continuity of the dictatorship, he was obliged to betray his father in order to please Franco. And it then involved betraying Franco and going down a democratic route since, for reasons that we will explore, he perceived that neither the authoritarian traditions of his family nor the ‘rules’ invented by General Franco held out any chance of the restored monarchy surviving.

			Juan Carlos’s grandfather Alfonso XIII lost the throne on 14 April 1931. Shortly afterwards the government of the new Republic issued a decree depriving him of his Spanish citizenship and the royal family of its possessions in Spain. In exile in France, he received delegations of conspirators against the Second Republic and gave them his approval and encouragement. Infected with haemophilia, the King’s eldest son, Alfonso, was of precarious health. The slightest knock caused him intense pain, often he could not walk unaided and he lived in constant fear of a fatal blow. The young Alfonso was obliged formally to renounce his right to the throne on 11 June 1933 in return for his father’s permission to contract an unsuitable marriage to Edelmira Sampedro y Robato, the attractive but frivolous twenty-six-year-old daughter of a rich Cuban landowner. They had met in the Lausanne clinic where he was receiving treatment. The exiled King followed this decisive alteration of the dynastic succession by enlisting his most influential supporters to persuade his second son, Don Jaime, to follow suit. Don Jaime was deaf and dumb – the result of a botched operation when he was four. Cut off from the world, by dint of both his royal privilege and his disability, he had become a frivolous and irresponsible individual. The monarchist leader José Calvo Sotelo persuaded Jaime to renounce his rights to the throne on the grounds that his inability to use the telephone rendered him unfit to play a key role in anti-Republican conspiracies.1 On the same day that Alfonso married Edelmira in Lausanne, 21 June 1933, Don Jaime in Fontainebleau made an irrevocable renunciation of his rights and those of any future heirs. Nevertheless, despite this, with the covert encouragement of General Franco, he would later contest the validity of this renunciation, thereby complicating Juan Carlos’s route to the throne.2 Don Jaime would, in any case, have lost his rights when, in 1935, like his brother, he made a morganatic marriage to an Italian woman, Emmanuela Dampierre Ruspoli, who although a minor aristocrat was not of royal blood.3 In the summer of 1933, while skiing in Istria, Croatia, Alfonso’s fourth son, Gonzalo, also a haemophiliac, was involved in a car crash and died from internal bleeding.4 His first son would fare little better. Alfonso and Edelmira divorced in May 1937. Two months later, he married another beautiful Cuban model, Marta Rocafort y Altuzarra. They divorced in January 1938. He was engaged to Mildred Gaydon, the cigarette girl in a Miami nightclub. With his third marriage imminent, on 6 September 1938, after leaving the nightclub where Mildred worked, he crashed his car and, like his brother Gonzalo, died of the consequent haemorrhage.5

			In the wake of the successive renunciations of Alfonso and Jaime, the title of Príncipe de Asturias – crown prince of Spain – was bestowed upon Alfonso XIII’s third son, the twenty-year-old Don Juan. When he received his father’s telegram with this dramatic news, Don Juan was a midshipman, an officer cadet in the Royal Navy on HMS Enterprise, anchored in Bombay. Aware that this presaged the eventual termination of his beloved naval career, he delayed before agreeing. In May 1934, he was promoted to sub-lieutenant and in September he joined the battleship HMS Iron Duke. The following March, he passed the examinations in naval gunnery and navigation, which opened the way to his becoming a lieutenant and being eligible to command a vessel. To do so would mean renouncing his Spanish nationality, which he was not prepared to do. Accordingly King George V, his uncle, granted him the rank of honorary lieutenant RN.6 In further evidence of his suitability to be heir to the Spanish throne, Don Juan avoided the disastrous marriages of his brothers. To the delight of Alfonso XIII, he married the twenty-four-year-old Princess María de las Mercedes Borbón Orléans. Their wedding ceremony in Rome in October 1935 became an emblematic gathering of several thousand Spanish monarchists. The Príncipe de Asturias and his new bride settled at the Villa Saint-Blaise in Cannes in the south of France, where he soon threw himself into the conspiracies being hatched by exiled right-wing politicians.

			Those plots bore fruit in the form of a military coup against the Second Republic on the evening of 17 July 1936. Unsurprisingly, it was enthusiastically welcomed by both Don Juan and his father. The conspirators against the Republic included monarchist zealots such as the intellectual Eugenio Vegas Latapie, who many years later would be Juan Carlos’s tutor. They advised the Prince that it would be politically prudent for him to be seen fighting on the side of the military rebels. He set off for Spain on 31 July 1936, despite the fact that, on the previous day, his wife had given birth to their first child, a daughter, Pilar. On the next day, 1 August, he was conveyed into Spain in a chauffeur-driven Bentley followed by a small convoy of cars carrying his supporters. Determined to join the rebel ranks, they headed to Burgos, where they were unceremoniously turned back on the orders of the rebel commander in the north, General Emilio Mola.7 Ironically, not only was the Prince forced out of rebel Spain but the hostility of local French leftists persuaded him to move to Mussolini’s Italy. His father was already resident in Rome and the Fascist authorities would ensure that there would be no unpleasantness of the kind that had marred their stay in France.8

			At the beginning of January 1938, Doña María de las Mercedes was eight months pregnant. Reassured by her doctors that the baby would not appear for at least another three weeks, Don Juan went hunting. Doña María was at the cinema with Alfonso XIII when her labour pains began. Juan Carlos was born on 5 January 1938 at 2.30 p.m. at the Anglo-American hospital in Rome. He was one month premature. Receiving a telegram with the news, Don Juan set off, driving so furiously that he broke an axle spring on his Bentley. Already in the hospital, Alfonso XIII greeted Don Juan with a Chinese baby in his arms – a boy who had been born in an adjoining room to the Secretary at the Chinese Embassy. Don Juan knew at once that the child was not his, yet he confessed later that, on seeing his own son, for a moment he would have almost preferred the Chinese baby. Doña Mercedes, unlike most mothers, did not think her baby was the most beautiful creature on earth. As she later recalled, ‘The poor thing was a month premature and had big bulging eyes. He was ugly, as ugly as sin!’ The blond baby weighed 3 kilograms. The earliest photographs of Juan Carlos were taken, not at his birth, but when he was already five months old.9 Despite his mother’s initial alarm, Juan Carlos did not remain ‘ugly’ for long. His good looks would always be a major asset – they would, indeed, be a key factor in securing the approval of Queen Frederica of Greece, his future mother-in-law.10

			On 26 January 1938, Juan Carlos was baptized at the chapel of the Order of Malta in the via Condotti in Rome. The baptism was conducted by Cardinal Eugenio Pacelli, then Secretary of State to the Vatican and future Pope Pius XII. At the christening ceremony, the baby Prince’s godmother was his paternal grandmother, Queen Victoria Eugenie of Battenberg. His godfather in absentia was the Infante Carlos de Borbón-Dos Sicilias, his maternal grandfather. As a general in the rebel army, at the time engaged in the battle for Teruel, the Infante was unable to travel to Rome and was represented by Don Juan’s brother, Jaime. Very few Spaniards were able to travel to Rome for the occasion, and the birth of the Prince went virtually unnoticed even in the rebel zone of Spain.11 The boy was christened with the names Juan, for his father; Alfonso, for his paternal grandfather; and Carlos, for his maternal grandfather. Juan Carlos’s family and friends would, however, usually call him Juanito, at first because of his youth and later in order to distinguish him from his father. It was only after his emergence as a public figure that he began to use the name of Juan Carlos. There were, of course, political reasons behind the choice of the Prince’s public name. Don Juan de Borbón told his lifelong adviser, the monarchist intellectual Pedro Sainz Rodríguez, that the choice was Franco’s.12 The name Juan Carlos would both distinguish him from his father, Don Juan, and perhaps ingratiate him with the rival monarchist family, the ultra-conservative Carlists whose Pretender always carried the name Carlos. The elimination of his middle name, Alfonso, would certainly have pleased Franco since he always maintained that the misguided liberalism of Alfonso XIII had rendered the Spanish Civil War inevitable.

			Don Juan de Borbón remained anxious to take part in the rebel war effort. He wrote to Franco on 7 December 1936 and respectfully requested permission to join the crew of the battlecruiser Baleares which was then nearing completion: ‘After I studied at the Royal Naval College, I served for two years on the Royal Navy battle-cruiser HMS Enterprise, I completed a special artillery course on the battleship HMS Iron Duke and, finally, before leaving the Royal Navy with the rank of Lieutenant, I spent three months on the destroyer HMS Winchester.’ He undertook to remain inconspicuous, not to go ashore at any Spanish port and to abstain from any political contacts, but Franco was quick to perceive the risks to himself.13 If Don Juan were to fight on the rebel side, intentionally or otherwise, he would soon become a figurehead for the large numbers of supporters of Alfonso XIII, especially in the army, who, for the moment, were content to leave Franco in charge while waiting for victory and his eventual restoration. Franco had no wish to see these Alfonsists become a distinct group alongside the Falangists and the Carlists, adding their voice to the political diversity that was coming to the surface in the rebel zone. Having just been liberated from the problem of the Falangist leader José Antonio Primo de Rivera, by his execution in a Republican prison, he was now in the process of cutting down the Carlist leader, Manuel Fal Conde. Accordingly, Franco was hardly likely to welcome Don Juan de Borbón with open arms.

			His response was a masterpiece of duplicity. He delayed some weeks before replying to Don Juan:

			It would have given me great pleasure to accede to your request, so Spanish and so legitimate, to fight in our navy for the cause of Spain. However, the need to keep you safe would not permit you to live as a simple officer since the enthusiasm of some and the officiousness of others would obstruct such noble intentions. Moreover, we must take into account the position that you occupy in the dynastic order. The obligations that arise from that impose upon us all, and demand of you, in the interests of the fatherland, the sacrifice of desires which are as patriotic as they are noble and deeply felt … It is not possible for me to follow the dictates of my soldier’s heart and to accept your offer.14

			Thus, with apparent grace, he deflected a dangerous offer and also managed to squeeze considerable political capital out of so doing. He arranged for the word to be circulated in Falangist circles that he had prevented the heir to the throne from entering Spain because of his own commitment to the future Falangist revolution. He also publicized what he had done and gave hypocritical reasons aimed at consolidating his own position among the monarchists: ‘Just think that Don Juan de Borbón was all set to serve aboard the Baleares.’15

			In the meantime, in the autumn of 1936, believing that the military uprising would be victorious and culminate in the restoration of the monarchy, Alfonso XIII had telegraphed Franco to congratulate him on being named generalísimo of the rebel forces.16 In his confidence that Franco would repay earlier favours, he misjudged his man. Had he and his son been a little more suspicious, they might have been alarmed to note that the newly installed head of state had already begun to comport himself as if he were the King rather than simply the praetorian guard responsible for bringing back the monarchy. With the support of the Catholic Church which had blessed the rebel war effort as a religious crusade, Franco had begun to project himself as the champion of eternal Spain and the defender of the universal faith, both roles associated with the great kings of the past. Religious ritual was used to give a veneer of legitimacy to his power as it had the powers of the medieval king. The liturgy and iconography of his regime presented him as a holy crusader, he had a personal chaplain and he usurped the royal prerogative of entering and leaving churches under a canopy.

			The infant Juan Carlos was as unaware as his father and his grandfather of Franco’s determination not to restore the monarchy. For the first four and a half years of his life, Juan Carlos lived with his parents in Rome in the elegant suburb of Parioli.17 This was a fleeting period during which it was possible to live as a relatively normal, as opposed to a royal, family. Juan Carlos’s younger sister Margarita was born in March 1939. Even so, the degree of family warmth was limited. All three children were looked after by two Swiss nannies, under the supervision not of their mother but of the Vizcondesa de Rocamora. Don Juan showed much affection for his son, but the young Prince was soon being schooled in the harsh lesson that his central purpose was to fulfil the mission of seeing the Borbón family back on the Spanish throne. Don Juan had already started to make difficult demands of Juan Carlos. On one occasion in 1942, having been given a present of a cavalry uniform the four-year-old Juan Carlos was required to stand to attention on a table while photographs were taken. When they finally took him to the kitchen, one of his nannies removed his boots: his feet had been rubbed raw, because the boots were too small for him. Only then did he feel that he could cry.18

			Alfonso XIII died in Rome on 28 February 1941. A few weeks earlier, on 15 January, he had abdicated in favour of his son and heir, Don Juan. In a conversation with the American journalist John T. Whitaker, Alfonso had revealed that he had finally realized Franco’s duplicity. During his final illness, the King kept asking in vain if Franco had enquired about his health. He bitterly remarked to Whitaker: ‘I picked Franco out when he was a nobody. He has double-crossed and deceived me at every turn.’19 Reluctant to do anything that might encourage monarchist sentiment, Franco prevented Alfonso XIII’s body being returned to Spain.20

			With Italy at war with Britain since June 1940, the exiled Queen Victoria Eugenie, Don Juan and his family moved to a luxurious palace, La Vieille Fontaine, on the banks of Lake Leman west of Lausanne in neutral Switzerland. The spectacular cocktail parties hosted there were attended by exiled royalty and other celebrities. Don Juan himself was notorious, according to police reports, for leading ‘a dissolute existence, frequenting cabarets and casinos, often returning home at 4 and 5 in the morning, the worse for wear by dint of excessive consumption of whiskey and cocktails’. His wife, Doña María, who was not abstemious, favoured an ‘Old Fashioned’, a cocktail based on bourbon, with sugar, bitters, a slice of orange and a cherry. Their demanding social life, golf, pigeon shooting, hunting parties and African safaris suggest that the infant Juan Carlos was deprived of the parental affection that makes a child feel loved and valued and worthy. That lack of the necessary basis for the establishment of secure attachment relationships may well account for his hunger in later life for female and financial acquisitions.21

			The twenty-seven-year-old Don Juan – now, in the eyes of many Spanish monarchists, King Juan III – took the title of Conde de Barcelona, the prerogative of the King of Spain. He faced a lifelong power struggle with Franco, who had his own autocratic ambitions and no intention of making way for an Anglophile royal pretender.22 In the meantime, in October 1941, Doña María gave her husband a second son, Alfonso. In the autumn of the following year, Don Juan appointed Juan Carlos’s first tutor. His strange choice was the ultra-conservative Spanish intellectual Eugenio Vegas Latapie. Deeply reactionary and authoritarian, the childless Vegas Latapie was a man of sharp intelligence but hardly suitable to be the tutor to a four-year-old. Forced into exile by Franco, Vegas had become Don Juan’s political secretary. Now Don Juan asked Vegas to give Spanish classes to Juan Carlos because the boy spoke the language with some difficulty and with a French accent. In January 1943, aged five, Juan Carlos began to attend the Rolle School, in Lausanne. Eugenio Vegas Latapie would accompany him to school in the morning and pick him up in the afternoon, using the trip to give the boy his reactionary view of Spanish history.23

			In fact, the way Franco was manipulating his relationship with both Don Juan and other aspirants to the Spanish throne would dictate the direction of the infant Prince’s later childhood, his adolescence and his adulthood. In that context, the thinking of Vegas Latapie would eventually be of considerable utility in helping Juan Carlos to adjust to the demands of Franco. An illustration of this is a letter that the Caudillo wrote to Don Juan in 1942 setting out the limits of any future restoration of the monarchy. He underlined his rejection of everything associated with the constitutional monarchy of Alfonso XIII. Linking the greatness of imperial Spain with modern fascism, he stated that the only permissible monarchy was a totalitarian one such as he associated with Isabella of Castile. Accordingly, there would be no possibility of restoration in the near future and none at all unless Don Juan were to declare his commitment to the Spanish single party, the Falange.24

			Don Juan did not respond for ten months since he and his principal adviser, Pedro Sainz Rodríguez, believed that the Second World War would end with the defeat of the Axis Powers and the removal of their ally, Franco, from Spain. Sainz Rodríguez thought reasonably that the best chance of a restoration was to distance Don Juan from Franco and persuade the Allies that, after the war, the monarchy could provide both stability and national reconciliation. They underestimated Franco’s cunning.25 When Don Juan finally replied, his tone was altogether more confrontational, questioning Franco’s right to power, its basis in brutal repression and his links to the Axis. He declared that it was Franco’s patriotic duty to ‘abandon the current transitory, one-man regime and re-establish once and for all the system which, according to Your Excellency’s oft-repeated phrase, forged the greatness of our fatherland’. He rejected outright Franco’s demand that he identify with the Falange and outlined his formula for the restoration of a democratic monarchy on the basis of national reconciliation. In stark contrast to Franco’s determined division of Spain into victors and vanquished, he claimed that he would be king of all Spaniards.26 Franco’s seething rage could be perceived both in the unaccustomed (for him) rapidity (nineteen days) of his reply and in the withering contempt of his tone: ‘Others might speak to you in the submissive tone imposed by their dynastic fervour or their ambitions as courtiers. When I write to you, I can do so only as the head of state of the Spanish nation addressing a pretender to the throne.’27 Direct confrontation was, for the moment at least, on the agenda. Franco was determined to crush any opposition to the continuation of his rule.

			The fall of Mussolini on 25 July 1943 saw Don Juan send Franco a telegram recommending that he restore the monarchy if he wanted to avoid the fate of the Duce. Franco never forgave him: ‘He had it in for me forever after that telegram.’28 Mortified, but storing his resentment for a better moment, Franco replied with an appeal to Don Juan’s patriotism, begging him not to make any public statement which might weaken the regime. He had reason to believe that his senior generals were inclining ever more in support of a monarchical restoration.29 He was also incandescent with fury when he was informed that, in a letter to one of his followers, Don Juan had referred to him as an ‘illegitimate usurper’.30 He responded by boasting that his own right to rule Spain was infinitely superior to the divine right of kings, citing ‘the rights of occupation and conquest, not to mention that of the salvation of an entire society’.31 Unfortunately for Don Juan, Franco was the sitting tenant and he was determined to brazen out the situation, confident that the Allies had too many other things to worry about. His optimism was fed by the conviction that the Americans regarded him as a better bet for anti-Communist stability in Spain than either the Republican opposition or Don Juan.

			Franco was further enraged by Don Juan’s so-called Manifesto of Lausanne which was issued as the Caudillo’s faith in Axis victory was finally diminishing. The document was drawn up largely by Don Juan himself with the assistance of Eugenio Vegas Latapie. The text was a denunciation of the fascist origins and the totalitarian nature of the regime. Broadcast by the BBC on 19 March 1945, it called upon Franco to withdraw and make way for a moderate, democratic, constitutional monarchy. It infuriated Franco and set in stone his prior determination that Don Juan would never be king of Spain. Moreover, it did little to undermine the dictatorship.32 Most conservatives felt that their interests were better secured by Franco’s regime than by a restoration that might permit the return of the exiled left. Nevertheless, Franco heeded the advice of his éminence grise, the naval captain Luis Carrero Blanco, not to lash out immediately against Don Juan. Instead, he counselled weaning him away from his more radical advisers and coaxing him into the regime fold. His memorandum to Franco was astonishingly prophetic:

			It is crucial to get Don Juan on the road to changing radically so that, after a few years, he might be able to reign, otherwise he must resign himself to it being his son who comes to the throne. Moreover, it is necessary to start thinking about preparing the infant prince for kingship. He is now six or seven and seems to have good health and physical constitution. If properly educated, principally in terms of Christian morality and patriotic sentiments, he could be a good king with the help of God, but only if this problem is faced up to now. For the moment, it would be prudent 1) not to react violently against Don Juan nor to give up on him altogether even though it is thought that he cannot now be king, because new clashes are not in our interests and nothing good can come of them; 2) to send some trustworthy monarchists to Lausanne; 3) to ensure that the greatest care be put into selecting a tutor for the young prince and that the candidate be perfectly prepared; 4) to face up determinedly to the problem of the Fundamental Laws that we need to define the Spanish regime. Since nations can be only republics or monarchies, and in Spain the republic is out of the question since it is a symbol of disaster, the form of government has to be a monarchy.33

			As a first step towards implementing this policy, two prominent regime Catholics, Alberto Martín Artajo, President of Catholic Action, and Joaquín Ruiz Giménez, were dispatched to tell Don Juan that the Church, the army and the bulk of the monarchist camp remained loyal to Franco. They had no need to tell him that the Falange was deeply opposed to a restoration.34 Without the military support of the Allies or the prior agreement of the military high command and the ecclesiastical hierarchy, Don Juan was naively depending on Franco abandoning power in a spirit of decency and good sense. The Caudillo’s determination never to do so was revealed in his comment to General Alfredo Kindelán: ‘As long as I live, I will never be a queen mother.’35

			For the moment, however, Carrero’s plans went on the back burner. Franco was outraged by the Lausanne Manifesto and determined to make things as difficult as possible for Don Juan. He mounted a campaign to neutralize the monarchist ambitions of his own generals. The sixth annual civil war victory celebrations included a covert assault on Don Juan. The regime press praised Franco for having saved the Spanish people from the ‘martyrdom and persecution’ to which, it was implied, the failures of the monarchy had exposed them. Slavish tribute was paid to Franco’s victory over the ‘thieves’, ‘assassins’ and Communists of the Second Republic – the barely veiled message being that Don Juan was even now plotting with the Allies to bring back these same criminals.36 Over the same period, the Dictator cunningly undermined the Pretender’s appeal to the monarchists in the Francoist coalition. His announcement that he planned to adopt a ‘monarchical form of government’ offered them a sop to their consciences together with an assurance that they did not risk a destabilizing change of regime. At the same time, the cosmetic change was meant to help the Allies forget that Franco’s regime had been created with lavish Axis help. A new Consejo del Reino (Council of the Realm) would be created to determine the succession. Grandiosely billed as the supreme consultative body of the regime, its only function was to offer advice to Franco. It was announced that Franco would remain head of state and that the king designated by the Consejo would not assume the throne until Franco either died or chose to abandon power. The pseudo-constitution known as the Fuero de los Españoles (Spaniards’ Charter of Rights) was also announced.

			The implication of Carrero Blanco’s report on the Lausanne Manifesto was that, to ensure that Juan Carlos received the right kind of political indoctrination, his father would have to agree. Accordingly, it was necessary to avoid unduly antagonizing him. Martín Artajo and Ruiz Gimenez had been sent to Lausanne on a softening-up mission but it was undermined by Franco’s seething hostility to Don Juan. He rejected the idea of Martín Artajo negotiating with Don Juan on his behalf: ‘Don Juan is just a pretender. I’m the one who makes the decision.’ He revealed his contempt for one of the basic tenets of monarchism – the continuity of the dynastic line – when, to the alarm of the prim Martín Artajo, he dismissed what he considered to be the decadent constitutional monarchy by reference to the notorious immorality of the nineteenth-century Queen Isabel II: ‘The last man to sleep with Doña Isabel cannot be the father of the King. Whatever comes out of the belly of the Queen must be examined to see if it is fit.’ Franco’s comments to Martín Artajo emphasized that he did not regard Don Juan de Borbón as fit to be king: ‘There’s nothing to be done … He has neither will nor character.’ Franco would introduce a law to make Spain into a kingdom but not necessarily to bring back the Borbóns.37

			Given his messianic views of his own God-given right to rule over Spain, Franco could never forgive Don Juan for trying to use the international situation to hasten a Borbón restoration. He was confident that, if he could buy time from his foreign enemies and his monarchist rivals with cosmetic changes to his regime, the end of the war would expose, to his benefit, the underlying conflict between the Western Allies and the Soviet Union. To this end, playing on fears in Washington and London of encouraging communism in Spain, Franco and his spokesmen simply made the most hard-faced denials of his regime’s links with the Axis.38 He introduced his pseudo-constitution, the Fuero de los Españoles, with a speech that implied to Western diplomats that any attempt to remove or modify the regime would open the gates to communism.39 He ousted from his cabinet the ministers most tainted by the Axis stigma and brought in a number of deeply conservative Christian Democrats. They, and particularly Alberto Martín Artajo as foreign minister, permitted Franco to project a new image as an authoritarian Catholic ruler rather than as a lackey of the Axis.40 In the first meeting of the new cabinet team, on 21 July 1945, Franco told his ministers that concessions would be made to the outside world only in non-essentials and when it suited him.41

			Despite the clear evidence that Franco had no immediate intention of restoring the monarchy, Don Juan was encouraged by the appointment of Martín Artajo, whom he considered to be one of his supporters. As part of a plan to drive a wedge between Don Juan and his more outspoken advisers, José María Gil Robles, Sainz Rodríguez and Vegas Latapie, Franco encouraged conservative monarchists of proven loyalty to his regime to get close to the royal camp. One of the most opportunistic of these was José María de Areilza, a Basque monarchist who had been closely linked to the Falange in the 1930s. Areilza had acquired the aristocratic title of Conde de Motrico through his marriage, and his impeccable Francoist credentials had been rewarded when he was named alcalde (mayor) of Bilbao after the port city’s capture in June 1937. His visits to see Don Juan were dutifully reported to the British Embassy to give the impression that Franco was negotiating the terms of a restoration and so buy him more time.42 In his quest to establish control over Don Juan, in the autumn of 1945 Franco sent him an offer proposing that if he took up residence in Spain he would be provided with a royal household, fit for a future king. Unwilling to become the Caudillo’s puppet, Don Juan rejected the offer out of hand – commenting, ‘I am the King. I do not enter Spain by the back door.’43

			On 2 February 1946, Don Juan and his wife moved to the fashionable but sleepy coastal resort of Estoril to the west of Lisbon. It was an area of casinos and splendid mansions built for the millionaire bankers and shipbuilders of the nearby capital. To his considerable distress, the eight-year-old Juanito was left behind in Switzerland in the care of the austere Vegas Latapie. The sense of abandonment by his parents was yet another factor in the creation of the inner emptiness that would explain so much of his existence in the years after 1982. The exiled monarchs lived in three different mansions, until finally in late 1948 settling in the Villa Giralda, which had been built in 1936 as the Estoril golf club. Despite constantly crying poverty, Don Juan had been able both to purchase the luxurious residence and to pay an amount equivalent to the purchase price for it to be completely refurbished and a third floor added. The resulting palace was surrounded by splendid gardens and in its salon he hosted parties with hundreds of guests. Representatives of the Spanish nobility would take turns in Estoril as courtiers. Doña María would have a lady-in-waiting. In 1947, the monarchist yachtsman Pedro Galíndez Vallejo lent Don Juan a large ocean-going yacht, the Saltillo, with crew and other expenses paid. As an enthusiastic and experienced sailor, Don Juan made full use of it. Moreover, he and Doña María, both devotees of big-game hunting, enjoyed costly safaris.44

			A delighted message sent by Spanish monarchists to greet the arrival of the royal family in nearby Portugal saw Franco react as if he was faced with a mutiny by subordinates rather than an attempt to accelerate a process to which he had publicly declared himself committed. He told a cabinet meeting on 15 February 1946: ‘This is a declaration of war, they must be crushed like worms … the regime must defend itself and bite back deeply.’45 Juan Carlos was meanwhile sent to a boarding school at Ville Saint-Jean in Fribourg, run by the Marian fathers. He would later recall his distress at being separated from his family. ‘At first, I was really very miserable, because I felt that my family had abandoned me, that my mother and father had just forgotten all about me.’ Every day he waited for a telephone call from his mother that never came. His suspicion grew that his parents’ favourite was his younger brother Alfonso, who was taken to Portugal with them. Only later did he discover that his father had forbidden his mother to phone him, saying: ‘María, you’ve got to help him become tougher.’ The price that Juan Carlos had to pay was a terrible burden of loneliness. He later justified his father’s harshness with the words: ‘He had a deep sense of what being royal involved. He saw in me not only his son but also the heir to a dynasty, and as such I had to start preparing myself to face up to my responsibilities.’46 Despite such rationalizations, it is clear that Juan Carlos later sought compensation for this early separation. Indeed, in a 1978 interview for the German conservative paper Welt am Sonntag, Juan Carlos would describe his departure for Ville Saint-Jean in heartfelt terms: ‘Going to boarding school meant saying goodbye to my childhood, to a worry-free world of family warmth … I had to face that initial difficult period of separation from my family all alone.’47

			Even when phone calls from Doña María were finally permitted by his father, they were few and far between. This silence was something that helps explain his later craving for affection. His unhappiness as a lonely boarder at Ville Saint-Jean was intensified by the school’s rigid disciplinary regime. His dour teachers there would remember him as a handsome but undisciplined eight-year-old of average intelligence, with a lively sense of humour. They considered him to have been spoilt by overindulgent nannies who ‘had let him get away with so much that he regarded himself as lord and master wherever he happened to be’. One of his teachers, Father Julio de Hoyos, recalled Juan Carlos refusing to attend his first class at the school. The Prince had to be physically carried into the classroom and then slapped to make him sit quietly and pay attention. There was no consideration of the possibility that the boy’s behaviour and poor academic performance were symptoms of his desperate unhappiness at being separated from his parents.48 When Victoria Eugenie accompanied Juan Carlos from Lausanne to Estoril for the 1946 Christmas holiday, Vegas Latapie came too, to teach him about his future royal responsibilities. Astonishingly, Vegas would smack the Prince lightly if he was naughty. They established a warm relationship, but Vegas Latapie, an intellectually imposing character, was not the most appropriate companion for a young boy. As well as stressing Spain’s one-time imperial glories, among the things that he taught him was the stirring battle hymn of the Spanish Foreign Legion.49 Don Juan was so concerned by the hostility emanating from Franco and the Falange that he sent instructions to Lausanne for Juan Carlos’s tutors to destroy any gifts of sweets, chocolates and other delicacies from well-wishers, lest he be poisoned. Finally, in April 1947, he became so uneasy that he permitted the Prince to join the family at Estoril. It began a period of normality, with the boy able to attend a local school, the Colegio Amor de Deus. He made many friends and could spend time with his family and pursue hobbies such as horse riding, sailing and football.50 Nevertheless, the overall supervision of Juan Carlos’s education at Estoril was still in the hands of Vegas Latapie, who insisted on discipline and formality.

			It was becoming clear that, with the advice of Carrero Blanco, Franco was outmanoeuvring Don Juan and making his regime more acceptable to the Western democracies. Carrero outlined a strategy for Franco to institutionalize his regime as a monarchy and then give it a veneer of ‘democratic’ legitimacy with a referendum.51 A draft text of a Ley de Sucesión (Law of Succession) declared Spain constituted as a kingdom whose head of state ‘is the Caudillo of Spain and of the Crusade, Generalísimo of the Armed Forces, Don Francisco Franco Bahamonde’.52 The regime’s Axis connections were simply painted over with a monarchical veneer. Carrero was sent to Estoril with a message for Don Juan implying that if he identified himself with the regime and were patient he could be Franco’s heir. To this he responded by underlining his determination to be king of all Spaniards. This stung Carrero into starkly reminding him that under the Franco regime Spain was divided into the losers and winners of the civil war. Don Juan could be ‘King of Spain but it must be of the victorious Spain of Franco’s single party, the Movimiento Nacional: Catholic, anti-Communist, anti-liberal and aggressively free of any foreign influence in its policies’.53 Unaware that the Ley de Sucesión would be announced that night, Don Juan naively undertook to read what he had been led to believe was just a draft and give his opinion on the next day. When Don Juan discovered the deception, he was at a dinner party attended by members of the Spanish Embassy in Lisbon. His comment – ‘That bastard Carrero came to try to shut me up’ – was duly reported back to Madrid and ensured Carrero Blanco’s undying resentment.54

			On 7 April 1947, Don Juan issued the Estoril Manifesto denouncing the illegality of the succession law’s proposed alteration of the nature of the monarchy without consultation with either the heir to the throne or the people. Franco, Artajo and Carrero were agreed that Don Juan had thereby eliminated himself as a suitable royal candidate to succeed the Caudillo. On 13 April, the London Observer, the BBC and the New York Times published declarations by Don Juan – drafted by Eugenio Vegas Latapie and Gil Robles – that he was prepared to reach an agreement with Franco as long as it was limited to the details of the peaceful and unconditional transfer of power. Since Don Juan had declared himself in favour of a democratic monarchy, the legalization of political parties and trade unions, a degree of regional decentralization, religious freedom and even a partial amnesty, Franco was livid. He later claimed that this declaration was what led him to start thinking of Juan Carlos as his eventual successor. The ferocity of his press campaign against Don Juan as the tool of international freemasonry and communism confirmed Sainz Rodríguez in his belief that it was necessary to reach an agreement with Franco. Don Juan increasingly inclined to the same view – which, in the autumn of 1947, provoked the resignation of Vegas Latapie as his secretary.55

			However, Don Juan came to realize that sporadic contact with visiting monarchists, fascinating though it might be for the young Prince, hardly added up to a political education. Accordingly, he sent Juan Carlos back to Ville Saint-Jean in late 1947, again under the supervision of Vegas Latapie. Don Juan’s initial response to the Ley de Sucesión was to seek broad anti-Francoist support for a restoration. In London for the wedding of Princess Elizabeth and Lieutenant Philip Mountbatten in November 1947, he had met Ernest Bevin, the British Foreign Secretary. He also met State Department officials in Washington in the spring of 1948. He realized that, in the context of the Cold War, the Western Powers would take no initiative to remove Franco. To convince them that removing the Dictator would not lead to another civil war, Gil Robles and Sainz Rodríguez began to negotiate a pact with the leader of the Socialist Workers’ Party (PSOE), Indalecio Prieto. At San Juan de Luz, agreement was reached in August 1948. However, to the utter humiliation of both parties, Don Juan failed to ratify the text.56 The reason was that he had finally accepted that, in their power struggle, Franco held all the cards. His most conservative supporters in Madrid had been dangling before Franco the attractions of grooming Juan Carlos as a royal successor in his own image. With little concern for the welfare of Juan Carlos, they were trying to keep the Borbón family in the game. If Franco were to be interested, he would require the agreement of Don Juan.

			In fact, the boy’s emotional welfare seemed to be of little concern to anyone in the monarchist camp. In February 1948, his sense of abandonment had been intensified when his parents departed for a long trip to Cuba as the guests of King Leopold of Belgium. His burden of solitude was hardly mitigated by the company of the dour Eugenio Vegas Latapie, for all his affectionate concern. Juan Carlos began to suffer headaches and earache. His distress at the separation from his parents began to be manifested in psychosomatic illness. Now he was developing otitis, a severe inflammation of the inner ears. It necessitated a small operation to perforate the eardrums. With Don Juan and Doña María entirely out of touch, this placed enormous responsibility on Vegas Latapie. With great difficulty, he managed to contact Queen Victoria Eugenie, who granted permission for the operation to go ahead. Juan Carlos had to spend twelve days in the clinic. During the first night, his ears suppurated so much that his pillow had to be changed several times. His only regular visitor was Vegas Latapie. His grandmother visited him on one day only.57

			Throughout the first half of 1948, while Gil Robles and Sainz Rodríguez were negotiating with Prieto, Don Juan’s representatives in Spain – José María Oriol, Duque de Sotomayor, and the Conde de Vallellano, Julio Danvila Rivera – were in touch with Franco. They were promoting the advantages to be derived from having Juan Carlos in Spain. News of the juanista negotiations with Prieto galvanized Franco into organizing a meeting with Don Juan on his yacht, the Azor. After initial hesitations, Don Juan was persuaded by Danvila to meet the Caudillo on 25 August. Just a day after the conclusion of the negotiations with the Socialists, Don Juan took the decision without consulting his own close political advisers.58 When Don Juan came aboard the Azor, Franco greeted him effusively and, to the Pretender’s bemusement, wept profusely. They then spoke alone in the Caudillo’s cabin for three hours. Apart from the short official communiqué, the only detailed information derives from Don Juan’s various accounts. Franco dried his tears and proceeded to give Don Juan the impression that he believed him to be an idiot, the puppet of embittered advisers and totally ignorant of Spain. Barely allowing him to get a word in edgeways, he boasted that his robust health would see him ruling Spain for at least another twenty years. The meeting took a dramatic turn for the worse when an exasperated Don Juan challenged Franco’s patronizing distortions of history. As the temperature plummeted, Franco stared at him with icy hatred. It was obvious that Franco had long since eliminated Don Juan as a possible successor and his only motive for arranging the meeting was to get agreement for the now ten-year-old Juan Carlos to be educated in Spain. The advantages to Franco were obvious. The boy would be a hostage to inhibit the activities of Don Juan and simultaneously reassure the Allies that there was royal approval for Franco’s indefinite assumption of the role of regent. Moreover, the Prince would be indoctrinated in Francoist political tenets to ensure the continuity of the regime should Franco opt for a Borbón restoration. Sensing all of this, Don Juan made no firm agreement about his son’s future education.59

			Don Juan felt that he had got ‘his foot in the door’ but he had severely disappointed his followers. Juan Carlos was blissfully unaware of the machinations over his future. He was enjoying his summer holidays, playing with friends, frolicking on the beach and horse riding. He had no desire to return to his boarding school and was thus delighted when he was allowed to stay on at Estoril. Since preparations were afoot for him to go to Spain, Don Juan saw no point in sending him back to school. Juan Carlos was in limbo, but happy to be with his family. At the beginning of October, Vegas Latapie advised Don Juan that this situation benefited Franco by making it obvious that the boy was eventually going to be sent to Spain. Instantly, arrangements were made for Juan Carlos’s rapid and deeply upsetting return to Fribourg accompanied by Vegas Latapie. Convinced that there could be no restoration against the will of Franco, Don Juan made his son’s interests subordinate to the need for a minor political gesture.60 In return for a minimal rapprochement with the Dictator, Don Juan had undermined the first serious attempt at national reconciliation since the civil war, the so-called Pact of St Jean de Luz finally signed in October 1948 by Indalecio Prieto and Gil Robles.61 In return, Franco merely gave Don Juan superficial respect and a stab in the back. The destabilizing effects on Juan Carlos – educational or emotional – had played no part in the considerations of any of the players in this particular game. Indeed, Don Juan informed Franco that he had decided to keep Juan Carlos at his boarding school in Switzerland until the arrangements were in place for him to go to Spain. He mentioned ‘the lively interest shown by his grandmother, Queen Victoria Eugenie, in having him with her before such a long separation’. There was no suggestion that he or his wife felt any need to spend time with their son prior to such a long separation.62

			On 26 October, Franco arranged for news to be leaked that Juan Carlos would be educated in Spain. With no more concessions from Franco than a promise that the monarchist daily ABC could function freely and that restrictions on monarchist activities would be lifted, Don Juan capitulated.63 On the next day, he sent a telegram to Vegas Latapie ordering him to get a flight back to Lisbon immediately. Having been back at school only a couple of weeks, a bewildered Juan Carlos made the journey as instructed and then waited aimlessly in Estoril. He was distressed when finally told about the plans for his education in Spain and expressed his sadness that he would not be accompanied by Vegas Latapie. Don Juan merely ordered his son not to be ridiculous.64 Despite being an austere and inflexible character, his years in loco parentis ensured that Vegas Latapie was equally distressed, something revealed in the sad and tender letter with which he took his leave of the boy.65 A revealing insight into Don Juan’s indifference to what was about to happen to his son is provided by the fact that he did not spend the day before the journey with him but chose to go hunting.66 On the evening of 8 November, the boy would be put on the Lusitania overnight express to Madrid. To prevent any demonstrations at the main station in Lisbon, the tearful ten-year-old was driven to Entroncamento, a railway junction far to the north of the capital where he was waved off by his tight-lipped parents. The one thing that might have diminished a young boy’s sadness at having to leave his parents was the possibility of spending some time in the locomotive and seeming to be the driver. However, that pleasure was monopolized by a grandee, the Duque de Zaragoza, decked out in blue overalls. For his journey into the unknown, the Prince was accompanied by two sombre adults, the Duque de Sotomayor, as head of the royal household, and the Vizconde Rocamora, Mayordomo Mayor.

			At first Juan Carlos dozed fitfully, but fell asleep as the train trundled in darkness through the drought-stricken hills of Extremadura. As they entered New Castile in the early light of dawn, he was awakened by the Duke. Burning with curiosity about the mysterious land about which he had heard so much but never visited, he pressed his face to the window. What he saw bore no resemblance to the deep greens of Portugal. He was taken aback by the harsh and arid landscape – stark olive groves interrupted by scrubland dotted with rocky outcrops. What awaited him the next morning could hardly have provided a more forbidding farewell to his childhood. The train was halted outside Madrid at the small station of Villaverde, lest there be clashes between monarchists and Falangists. As he stepped from the train, shuddering as the biting Castilian cold hit him, his heart must have sunk at the sight of the sombre welcoming committee. A succession of grim middle-aged aristocrats in black overcoats were presented and greeted him with empty formalities: ‘Did Your Highness have a good trip?’, ‘Your Highness is not too tired?’ The extent to which he was just a player in a theatrical production mounted for the benefit of others was soon made clear. Outside the railway station, there awaited a long line of black limousines belonging to the aristocrats who had come to greet the Prince and to attend the ceremony that followed. The Duque de Sotomayor ushered him into the first car, which then led the parade of vehicles a few kilometres to the Cerro de los Ángeles, considered the exact centre of Spain. While Julio Danvila droned on to him about how Franco had saved Spain, the shivering child, still without any breakfast, was then taken into the Carmelite convent there for what seemed to him an interminable mass. When mass was over, his ordeal continued. In a symbolic ceremony, he was asked to read out the text of a speech made there by Alfonso XIII in 1919. Nervous and freezing, he did so in a halting voice. Only then was he driven to Las Jarillas, the country house put at his disposal by Alfonso Urquijo, a friend of his father.67

			Many monarchists were demoralized by what they saw as Don Juan’s capitulation to Franco. The limits of the Dictator’s commitment to a Borbón restoration were starkly exposed when Franco refused to permit Juan Carlos to use the title Príncipe de Asturias, normally given to heirs to the Spanish throne. A group of tutors of firm pro-Francoist loyalty was arranged for the young Prince. Juan Carlos was not received by Franco at his El Pardo palace until 24 November. The boy was understandably nervous about meeting the man of whom he knew only that he ‘caused such worry for my father, prevented him returning to Spain and allowed the newspapers to say such terrible things about him’. After being impressed by El Pardo’s imposing Moorish Guard, he was rather taken aback by the rotund Caudillo, who was much shorter and more pot-bellied in the flesh than in photographs. The Dictator’s smile seemed to him to be unnaturally forced. He asked the boy about his father, to the boy’s surprise, referring to Don Juan as ‘His Highness’ and not ‘His Majesty’. To Franco’s annoyance, he replied that ‘The King is well, thank you.’ As the interview was drawing to a close, Juan Carlos was introduced to Franco’s wife, Carmen Polo. Then he was given a tour of El Pardo by Franco, who presented him with a shotgun. The Prince later claimed that the meeting had left no impression on him whatsoever.68

			The publicity given to the visit in the regime media gave the impression that the Dictator had graciously granted an audience to the Prince.69 At virtually no cost, Franco had left the moderate opposition in embittered disarray and driven a wedge between Don Juan and his most fervent and loyal supporters.70 In a context of growing international tension, the Western Powers were happy to accept Franco’s spurious reconciliation with Don Juan as proof that he had put his Axis stigma behind him. Don Juan was furious when he realized that Franco had made a fool of him. Within less than a year, he would order an end to the policy of conciliation.71 A perceptive insight into the gamble taken by her son was provided by Victoria Eugenie in a letter to Danvila: ‘I felt the greatest sorrow at having to be separated from the grandson that I love so much, but from the first moment that my son took the decision to send him to Spain, I respected his wishes without reservations … I approve of the search for a new direction in our policy since what we were doing before had not produced success and I believe that without risk there can be no gain.’72 It was a poignant reminder of the fact that in the royal family the central mission of recovering the throne outweighed political principle and emotional considerations.
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			A Pawn Sacrificed

			1949–1955

			Juan Carlos’s new home was Las Jarillas, a grand Andalusian-style house – 17 kilometres outside Madrid on the road to Colmenar Viejo. Shortly after his arrival, he suffered an acute bout of flu, perhaps another occasion on which the pain of separation from his parents was manifested physically.1 Used to absences from his family, Juan Carlos settled down relatively quickly at the school improvised for him at Las Jarillas. Although close to Madrid, it had not yet been overtaken by urban sprawl from the capital and still enjoyed an air of rural tranquillity. Its 100 hectares permitted hunting – mainly of rabbits. As it became obvious how much he enjoyed shooting, he began to receive invitations to other hunts for larger prey such as wild deer and even wild boar. Don Juan, with Franco’s approval, had selected his tutors and eight fellow students. Four had been chosen from among Spain’s leading aristocratic families and others from the prosperous upper-middle classes. Juan Carlos was especially fond of one of them, his cousin Carlos de Borbón-Dos Sicilias. They were allowed to share a room, which took the edge off his initial loneliness.

			Don Juan had given instructions that the work at Las Jarillas should be hard and demanding. Years later, Juan Carlos would complain bitterly about how much he had been obliged to study, recalling, ‘They made us study harder than in an ordinary school.’2 Certainly, Don Juan tried to ensure that his son’s academic abilities were assessed as impartially as possible. At the end of the academic year, the boys were obliged to sit, at the Instituto San Isidro of Madrid, the public examinations taken by all Spanish children. Juan Carlos would soon grow particularly attached to two of his tutors: José Garrido Casanova, the head teacher at Las Jarillas, and Heliodoro Ruiz Arias, the games master. Garrido, a man of liberal views from Granada, was a brilliant teacher and a warm and sympathetic human being. He made a profound impact on the boy. Years later, Juan Carlos would say, ‘Sometimes, when I have to take certain decisions, I still ask myself what he would have advised me to do.’3 Another classmate, Jaime Carvajal y Urquijo, concluded that their headmaster was ‘a key figure in the formation of Don Juan Carlos’s personality, after his father or even at the same level as Don Juan’. It was inevitable that, torn from his own father, the boy would latch on to an appropriate father figure. Garrido had the sensitivity to realize that Juan Carlos would be disorientated after the brusque separation from his family. Accordingly, he treated him with real affection. Each night, he would check that he was comfortable, make a sign of the cross on his forehead and, after asking if he needed anything, turn out the light. He was quickly made aware of the boy’s sadness. His father had given him a letter for Garrido with instructions about how he wanted his son to be educated. They
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