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			Praise For Will Your Grandkids be OK?

			“This book is perfectly calibrated for this moment. Our children need elders, and grandparents need the kind of mindful guidance that turns overwhelm into grounded, loving action.” 

			— Sarah Wilson, podcaster, author, I Eat the Stars.

			“Melissa Richardson has made an important contribution to both the mentoring and parenting fields. Will Your Grandkids Be OK? reframes grandparenting as a powerful mentoring opportunity. Richardson’s Roots and Wings framework provides a practical, evidence-informed approach to helping young people develop the resilience, identity, confidence, and connection they need to thrive. Grounded in research yet accessible and deeply human, this is a book for grandparents, parents, and all adults who understand that our greatest legacy is the next generation.” 

			— Lisa Z. Fain, CEO, Center for Mentoring Excellence®, Immediate Past President, International Mentoring Association (2024-2026), Co-author, The Mentor’s Guide (3rd Edition) and Bridging Differences for Better Mentoring.

			“Will Your Grandkids Be OK? asks a question that more of us should be asking—and Melissa Richardson has the courage to sit with uncomfortable answers. A sincere and timely contribution to the conversation about intergenerational responsibility and what we leave behind.” 

			— Avivah Wittenberg-Cox, author and longevity thought leader.

			“A treasure trove of wisdom about every facet of mentoring children in today’s confusing, chaotic, largely unconscious world.” 

			— Ron Pevny, author of “Conscious Living, Conscious Aging: Claiming the Gifts of Elderhood.”

			

			“The legacy we leave is not just through our children; it is through their children and their children’s children. This book, I am sure, will be required reading in any programme of grandparent education.”

			— Professor David Clutterbuck, author, Everyone Needs a Mentor.

			“I’m an 81-year old grandparent. My wife and I never expected to have children, but we were pleasantly surprised twice, and now even more so: three little granddaughters. But I worry about their future. Will they be OK? I spend most of my time working now to reduce climate change. We can be successful, but only if elders help to raise future-ready grandkids. This book, beginning in its title, asks the right questions. Reading the book can help everyone give the right answers.” 

			— Harry R. Moody, Ph.D. retired Vice President for Academic Affairs, AARP (USA), author of “The Five Stages of the Soul: Charting the Spiritual Passages That Shape Our Lives” and “Climate Change in an Aging Society”.

			“Melissa Richardson’s Will Your Grandkids Be OK? honours the influence grandparents can have at this complex time in history, when children and young people need a steady, grounded presence more than ever. The Roots and Wings framework is practical and well-researched, offering valuable guidance for fostering belonging, identity, resilience, courage, and purpose in the children we love. Written with storied wisdom and insightful examples, this timely book gives today’s grandparents a meaningful way to make an even greater difference.” 

			— Diane Rogers, PhD, Social Psychologist

			“Richardson’s book about grandparenting in today’s world is both honest and encouraging—but more important, it’s the most useful book I’ve read on grandparenting to date.”  

			— DeeDee Moore, founder of More Than Grand
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			Author’s Note

			This book draws together four threads—established research (in psychology, mentoring, coaching, intergenerational studies, and resilience science); Indigenous wisdom; my professional experience designing and leading mentoring programs over several decades; and my lived experience of being a grandmother. It is intended to support and encourage you in your role as a grandparent and mentor.

			It is not a substitute for professional advice, diagnosis, or treatment from a qualified mental health professional, medical practitioner, or other licensed provider. Should you or your grandchild experience significant emotional distress, mental health concerns, or crisis, it is important to seek appropriate professional support.

			Your love and presence matter deeply, but some situations require specialised care. Part of being a wise elder is knowing when to step forward—and when to let others take the lead.

			Throughout this book, I have used examples from interviews with grandparents. Names used are pseudonyms to protect the privacy of those who shared their stories.

		
	
		

		
			
			Foreword 

			Ron Pevny

			
			If you have decided to read this brilliant, unique and timely book, you are probably a Gen Xer or Baby Boomer who has a sense—perhaps a vague yearning, perhaps a persistent deep feeling of inner calling—to embrace and embody empowering possibilities for your senior years in a modern world that no longer values and supports the role of elder. You feel called to a way of aging that has been critical to the wellbeing of human communities since time immemorial—to an elderhood that has largely been forgotten.  

			For most of human history, elders held honored and essential roles. They were guides, storytellers, mentors, and stewards of wisdom—helping their communities make sense of life and supporting younger generations in growing into it. It is our service to the “youngers” that Melissa Richardson’s inspiring book focuses on. 

			This elder role, still alive in many Indigenous cultures, has largely been lost in modern society. Yet the impulse toward elderhood remains within us. It is not simply a stage of life, but a profound opportunity for growth, contribution, and service. A new (in the modern world) narrative has arisen in the past 30 years to counter modern society’s disempowering story about ageing. I and others call this vision of ageing “conscious eldering” or “conscious ageing.” Grounded in both ancient wisdom traditions and modern developmental psychology, it invites us to approach our later years with intention, presence, and purpose.

			Participants in the Conscious Eldering retreats—that my colleagues and I at the Center for Conscious Eldering present—return home inspired by this empowering vision for their ageing journey. They usually carry with them questions about how they can find meaningful avenues for channeling their passion for elder service into fulfilling activities or projects. In today’s world, without the traditionally defined roles for elders, there are countless ways to offer our elder gifts. The challenging responsibility of elders is to find their most enlivening and natural mode of expression. 

			While there are countless needs, organizations and projects that call for the wisdom, skills and energy of elders, for a great many people committed to focusing on the wellbeing of future generations, being a conscious grandparent becomes a priority. But they ask—and as a grandparent to two loving, creative young girls, I ask—what does this mean? If I am committed to being intentional in how I live each day, savoring each experience and each encounter as fully as I can and not taking the gift of life for granted, then how can I be with my granddaughters in such a way? How can I model for them and support in them what I have learned (and am still learning) about authenticity, self-awareness, curiosity, self-love, trust, patience, empathy, resilience, etc. How can I bring more intentionality to my time with them so that our experiences together have me being more of a mentor to them in the art of living well, as I am also someone to provide fun experiences and nice presents. 

			Will Your Grandkids Be OK is a tremendous resource for anyone seeking to answer such questions. It definitely will serve as an often-visited resource for me as I do my best to help my granddaughters know the roots that ground them and the wings that will allow them their spirits to soar. I find this book a treasure trove of wisdom about every facet of mentoring children in today’s confusing, chaotic, largely unconscious world. I find it unfolds organically, beginning with presenting the context in which today’s children are growing up; then offering many tools and techniques for making interactions mentoring opportunities; moving to an inspiring elucidation of the Roots and Wings framework for understanding and supporting what children need to thrive. Concluding with considerations for how to help your grandchildren learn resilience and deal with the challenges life will inevitably throw at them, so that they fly rather than being grounded by adversity. 

			To return one more time to the theme of conscious eldering, while I have learned much from this book, I especially am grateful for a key point that is woven throughout. The kind of mentoring that leaves a lifelong mark on our grandkids is not primarily the result of learning techniques and strategies, although these can make a big difference. Such mentoring is a reflection of our own growth toward embodying the best of our humanity. Children’s lives are shaped by what they experience, not what they are told. They have a finely-tuned radar for detecting inauthenticity. 

			If we aim to have our legacy include modelling the wholeness, passion and commitment that will allow the youngers to truly thrive in a chaotic world full of both threat and possibility, then we have a responsibility to do our best to practice what we preach. Or better yet, as this book stresses, to do more to help them learn to use their wings by showing how it’s done.

			Ron Pevny is the author of the book Conscious Living, Conscious Aging: Claiming the Gifts of Elderhood and Director of the Colorado-based Center for Conscious Eldering.

		
	
		

		
			Introduction

			“The earth can be moved only if you try and try with all your heart and soul.”

			— Gwen Green (grandmother)

			Growing up, I only knew one grandparent—my paternal grandmother. She wasn’t just a loving presence in my life—she was a force of nature. Tiny in stature but enormous in spirit, she led a campaign through the Australian Country Women’s Association that saved a fruit cannery from shutting down during the Depression. Hundreds of jobs were on the line, and the fruit-growing region’s future was at stake, but she doggedly pursued her goal—to get every household in the country to buy just two more cans of fruit. Her campaign was so successful that she was eventually asked to stop, as the growers and the cannery could not keep up with demand. She was rewarded for her efforts with a medal from King George VI, and in an interview on her return to the region in the 1980s, she said she hoped her 1930s work would serve as an example to the youth of the time.

			My grandmother was the most important role model in my life. She was endlessly patient, non-judgemental, wise, and a wonderful storyteller. She taught me about unconditional love and the importance of fighting for what you believe in. From her, I learned that women can be kind and love fiercely yet make tough decisions. A successful businesswoman, she demonstrated that women can be financially independent and effective leaders in commercial and community life.

			I was lucky to have a grandparent I idolised. I know many children are not so lucky. They may not have grandparents, or they might have grandparents who are disinterested, unengaged, or live far away and don’t know how to maintain meaningful contact across distance. Others have grandparents who have become estranged from their grandkids due to marital breakdown or family conflict.

			In this book, I draw on published research, as well as data from seventy grandparents who responded to a survey I created, and twenty video interviews, primarily in Australia and the US. I discovered that the role of the modern grandparent is ambiguous, fraught with potential for conflict, and differs from family to family.

			I spoke to some grandparents who sit on the sidelines, underutilised, even though they have much to offer. The media has described this as “grandparenting on eggshells”—grandparents holding back because they fear overstepping boundaries or breaking the many rules that parents now set, governing what foods grandkids can eat, screen time, language to use, bedtime schedules, and more.1 Parenting styles today are very different.

			A few grandparents also spoke about overzealous parents who act as anxious “gatekeepers” to their grandchildren. This can cause friction and resentment. Others described their sorrow when access was limited due to marital and other family breakdowns.

			Lack of contact between generations due to family dysfunction is unfortunate, as there has never been a time when grandchildren have needed the loving support and guidance of trusted adults more. Yet, I know there are grandparents, and you might be one of them, who have been allowed no opportunity to contribute to raising their grandchildren. Regrettably, I have no silver bullet for this problem. The advice in this book is tailored to grandparents who are fortunate to have stable relationships with their young descendants.

			When asked what they want for their grandchildren, most grandparents say they just want them to be happy. The sad truth is that many of today’s young folk are unhappy and struggling. Mental ill health is rising. Many grandparents know this yet feel powerless to do anything about the negative impacts of the environments in which their grandchildren live. Too many children do not get enough outdoor play and have excessive screen time. Young people today may be exposed to bullying, extreme weather events, geopolitical instability, political polarisation, drugs and alcohol, and rising racial, cultural, and gender intolerance. It’s a lot for them to carry at a young age. There is a powerful role for grandparents here.

			However, not every grandparent who has a strong relationship with grandchildren wants to devote themselves to childcare. Some grandparents live full and busy lives and believe retirement is a time to focus on themselves and do things they enjoy, such as travelling.

			Having a balanced life as an elder is important, and I want the chance to explore my own interests, too. But there is a lot at stake right now for the younger generations, who inhabit a very different world than the one we grew up in—one that I believe will continue to become more chaotic and hostile.

			This book is for grandparents who have loving relationships with grandchildren (even at a distance) and want to help set them up to thrive amidst the uncertainty of the future. If that strikes a chord, read on—this book is for you.

			Fumbling my own way into grandparenting

			When I first became a step-parent and then had children, there was no instruction manual, no information on social media, no Amazon bookstore full of parenting guides. I fumbled my way into parenting, making more mistakes than I care to admit, and now I am discovering through trial and error what being a grandparent entails. It’s not easy to work out your role, even though resources and books aimed specifically at grandparents are becoming more common.

			My first experience of being a grandmother began over twenty years ago, with three step-grandsons. Being a step-grandmother, I was always sensitive to the fact they had two other grandmothers, so I didn’t want to overstep the mark. If the grandparenting role was unclear, the step-grandparent role was even more fuzzy.

			My step-grandsons’ parents and their other grandparents did a great job of giving them a well-grounded start and the skills to set them up for wonderful lives. I hope I played my small part in that, even though I had no idea what to do.

			Nine years ago, my eldest son’s son was born. Engagement with him was intense from the start, as his family lived with us for the first six months of his life. By the time the next grandson was born, I had retired, and with more time to think, I began to worry about what kind of world my grandkids would inherit. I watched with alarm as misogyny and hate seemed to increase every day. I became more concerned about environmental degradation. I felt I needed to reconsider who I was being as a grandmother.

			These thoughts brought up memories of my grandmother, and I realised three things. First, she was a great role model for who I’d like to be as a grandparent. Second, she displayed many of the qualities and skills I now know are associated with good mentoring. And third, I could be using mentoring practices with my grandchildren.

			In hindsight, I’m surprised the idea of mentoring hadn’t occurred to me earlier, given my three decades of experience in the field, both as a trainer and a program designer.

			I started my first mentoring program nearly thirty years ago for young women working in the marketing profession. I discovered that mentoring (both in and out of the workplace) was my life’s passion, and I co-founded Art of Mentoring, which became one of the world’s leading mentoring software platforms.

			Despite all my years of experience in mentoring, like many grandparents, I had unconsciously slotted into the role that modern society seems to have for us—to be the fun grandma the grandkids love and adore, the one who indulges them with gifts and occasional treats.

			I was well-versed in mentoring practices and had instructed literally thousands of people about the principles and skills of mentoring, yet I hadn’t been applying those principles to my own grandparenting. This became even more apparent to me when my son’s marriage broke down, and it dawned on me that I needed to step up. My mindset shifted to how I could have fun with my grandkids and be a trusted elder in their lives—a steady, reassuring presence to help anchor them, not just in this time of family instability but beyond.

			My vision also went beyond me. I could see how the entire older generation could make more of a difference for our grandchildren, while respecting the parenting styles of our children.

			Inspired by my grandmother and my vision of grandparents as trusted mentors, I looked to the past for more inspiration. From ancient cultures to modern times, grandparents have been pivotal in caring for and guiding the next generation.

			Grandmothers in ancient cultures were often the primary storytellers, passing down myths, legends, and family history. This role helped preserve cultural identity and values across generations. They taught young people essential life skills and were expected to be educators, leaders, and bridges to cultural and spiritual heritage. Their wisdom and guidance shaped not just families but entire communities.

			In patriarchal and patrilineal societies, grandfathers were the chiefs, elders, or advisors in councils that led the community. Grandfathers played a crucial role in mentoring young men, teaching them how to navigate adult responsibilities, leadership, and societal expectations. In some cultures, grandfathers led or participated in rites of passage, such as coming-of-age ceremonies, to prepare boys for manhood.

			A mentoring approach to grandparenting

			Today, we’ve lost many of these traditions, leaving young people to navigate life’s transitions alone. As we grow older in modern Western cultures, many of us don’t feel respected as elders, and we don’t feel empowered to be mentors to younger generations.

			I’ve come to believe we can reclaim some of the grandparenting approach of our forebears, with a more active role in guidance, teaching, and support. Incorporating a mentoring approach into my grandparenting has been an answer for my family, and I hope it will help yours, too.

			Research has shown that strong grandparent-grandchild relationships boost a child’s resilience and emotional security.2,3 Grandparents who actively engage with their grandchildren often experience greater purpose and joy, so the benefits go both ways.4,5,6 In families with actively engaged, caring grandparents, everybody wins.

			We grandparents are in a powerful position to help shape our grandchildren’s generation—not by trying to parent them but by offering something we are very well-placed to provide: our wisdom, our life lessons, insights into family history, and our time and unconditional love. Mentorship is a role that grandparents can embrace fully. A mentoring style of grandparenting can be learned, and it has a lot to offer.

			There’s no doubt that parents play the most important role in helping children grow up feeling safe and secure and with the independence and confidence to pursue their dreams. Our job as grandparents is to play a supporting role for our children, not replace parents (unless, of course, circumstances require that). This book lays out a framework and a set of practices that will help you step into the role of the mentoring grandparent—and increase the possibility that your grandchildren will thrive.

			

			12 roots and wings your grandchildren will need to thrive

			If I had two wishes, I know what they would be, 
I’d wish for Roots to cling to and Wings to set me free; 
Roots of inner values, like rings within a tree, 
And Wings of independence to seek my destiny.

			— Attributed to Denis Waitley

			With my background in mentoring, coaching, and psychology, I was confident I could create a framework suitable for modern grandparents to use to scaffold their mentoring of grandchildren. The Denis Waitley poem above gave me the inspiration for the Roots and Wings Framework that you’ll learn about in this book. The framework brings together insights from positive psychology, as well as the science behind theories of wellness, coping, resilience, flourishing, thriving, and self-determination. It draws on inspiration from traditional Indigenous practices. It acknowledges our place as humans in the living world and the grounding impact of our ecological identity.

			The research revealed there are twelve things children need if they

			
			

			
			How to use this book
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