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The year now drawing to a close will be memorable in the annals of labor because of the organization of the Industrial Workers of the World.

For thirty years I have been connected with the labor movement. All of the years of my young manhood were devoted to the work of organizing my fellow-workingmen, that by the power of united effort they might do something to improve their condition as workers, promote their interests as citizens, and advance their general welfare as men. There was a time when I believed that the trade union was in itself sufficient for this work. I have been compelled to revise my opinion and to conclude that something larger, more thorough, and comprehensive in the way of organization is required to meet the demands of modern times.

The trade union, itself the product of industrial evolution, is subject to the laws of change, and the union that may have served some purpose a quarter of a century ago is now as completely out of date as the tools of industry that were then in use.

Now, I assume that most of you are more or less familiar with the history of the industrial development of the land; that you know in a general way that in the beginning of industrial society in the United States, when the tool with which work was done was a simple hand tool, made and used by an individual, the average workingman could look forward to the time when he might be an employer ​instead of an employe; that, having mastered his trade, he could grasp the few simple tools with which his work was done, virtually employ himself, own what he produced and enjoy the fruit of his labor.

At that time one man worked for another, not in the capacity of a wage-worker as we understand that term today, but simply to learn his trade, and having become the master of this, he was in a position to command most, if not all, his labor produced. It was when the simple tool of the hand laborer was supplanted by the machine and the workingman lost control of the tool with which he worked, that the modern industrial revolution had its beginning. The small employer became the capitalist and the employee became the wage worker; and there began the division of society into two distinct economic classes, and we have these classes before us today, in capitalist society, fully developed.

These two classes, consisting of relatively few capitalists who own tools in the form of great machines that they did not make and that they cannot use, and of a vast army of wage workers who did make these machines and who do use them, but who do not own them—these two classes, tool-owners and tool-users; that is to say, masters and slaves, exploiters and exploited; to put it into perfectly plain terms, robbers and robbed—these two economic forces whose interests ceaselessly clash, are pitted against each other in a mighty struggle for the mastery. It is because of this conflict of economic interests between these two classes into which modern society has been divided in the evolution of the capitalist system that we have the strike, the boycott, the lockout, the scab, the strike-breaker and slugger, and countless other evils ​that need not be enumerated here. all of which spring: from the fundamental contradiction that inheres in capitalist society; that is, the individual ownership of the social tool of production and the individual appropriation of the social product of the working class.

Because of this, the capitalist who does no useful work has the economic power to take from a thousand or ten thousand workingmen all they produce, over and above what is required to keep them in working and producing order, and he becomes a millionaire, perhaps a multi-millionaire. He lives in a palace in which there is music and singing and dancing and the luxuries of all climes. He sails the high seas in his private yacht. He is the reputed “captain of industry” who privately owns a social utility, has great economic power, and commands the political power of the nation to protect his economic interests. He is the gentleman who furnishes the “political boss” and his swarm of mercenaries with the funds with which the politics of the nation are corrupted and debauched. He is the economic master and the political ruler; and you workingmen are almost as completely at his mercy as if you were his property under the law. It is true that he has no title to your bodies; but he is the master of your jobs: he controls the employment upon which your lives depend: he has it in his power to decide whether you shall work or not; that is to say, whether you shall live or die. And the man who has the power of life and death over you. though he may not wear a crown or be hailed a king, is as completely your master and your ruler as if you were his chattels and subject to his commands under the laws of the state.

What is your status as a workingman today? ​You are not in the position of your grandfather, who could work with tools of his own, and who, when he produced something, owned it. Work is no longer done with that kind of tools. It is done with the most intricate and costly machinery, such as you have in this great steel plant here in South Chicago. That is the twentieth century tool of production. Work is now done with that kind of gigantic social agencies, made by you workingmen and used by you workingmen. Nobody but workingmen can make them; nobody but workingmen can use them. You have made all these marvelous machines and now your employment, your very lives depend upon your having access to them. But these large grown tools, made by labor and used by labour, are not owned by labor in the capitalist system, but belong to a capitalist or group of capitalists who live in New York or some other remote point; and when it suits their pleasure they can order their tool houses locked up and you workingmen locked out without consulting you and without a moment’s warning.

You have not a word to say. At such a time it is useless for you to leave here and look for work elsewhere. for when this mill closes down so do others. You are out of employment and you begin to suffer, and most of you don’t know what the trouble is. You only know that you are no longer wanted at the mill; that workers are a drug on the market. With these wonderful tools with which you now work, every few years you have produced so much that all of the markets at home and abroad are glutted, and the capitalists cannot sell what you have produced in such abundance, and so they stop their machinery, shut up their mills. lock out their “hands” and paralyze industry, and there you ​are, idle, helpless, hungry, hopeless, desperate. And these conditions will come upon you and become worse, no matter how well you are organized in your several trade unions; and this will continue as long as you workingmen allow the idle capitalists to own and control the tools of industry.

Has it ever occurred to you workingmen that if you could make these tools and use them you can also own them and produce wealth in plenty for yourselves?

The old trade union is organized on the basis of the identity of interests of capitalists and wage workers, and spends its time and devotes its energies to harmonizing these two classes; and it is a vain and hopeless task. When these interests can be even temporarily harmonized it is always in the interest of the capitalist class, and at the expense of the working class.

Most capitalists heartily approve the old form of trade unionism and encourage and liberally support it, for the very reason that this outgrown unionism does not truly represent and cannot actually express the economic interests of the working class.

The simple fact is that industrial conditions have undergone such a complete change that now the trade union, instead of uniting the workers, divides them, incites craft jealousy, breeds dissension, and promotes strife—the very things capitalists desire; for so long as the working class is divided, the capitalists will be secure in their dominion of the earth and the seas, and the millions of toilers will remain in subjection.

Now, let me see if I can make myself perfectly clear upon this important point. In the railroad service there are various organizations of employes. Some of the departments ​are pretty thoroughly organized. The engineers, the firemen, conductors, brakemen, switchmen, telegraphers, and some others are organized in their several craft unions. They have repeatedly tried to federate these organizations. so as to bring them into harmonious alliance with each other, but every such attempt has failed. The selfish spirit of craft autonomy. that is, the jealousy of each particular branch to organize itself, establish its own petty supremacy and look out for itself, has made it impossible to federate these organizations. The members of these brotherhoods have increasing grievances and try to have them adjusted in the old way. The railroad corporations are always shrewd enough to enter into contractual relations with unions representing two or three or four departments, so that in every emergency they can always control these departments, while refusing increases, making reductions, or discharging without cause employes in other departments of the service.

It has not been long ago since the union telegraph operators on the Missouri, Kansas, & Texas directed their committee to call on the railroad officials for a small wage concession that had been granted by other systems. But the company, having contracts with its engineers and firemen, conductors and brakemen, peremptorily refused the request of the telegraphers, and about 1,300 of them went out on strike—quit the service of the company, as a union, to enforce their demands. What was the result? This large body of union workingmen who thus went out on strike to enforce a righteous claim, all lost their jobs, every one of them. It was only a short time after they struck that I happened to go over the system. I met the strikers at various ​points and they told me the story of their defeat bv their own fellow employes, who belonged to other unions. I understood it all before they told me. When the operators went out ail the others remained at their posts, doing their usual work, and hauling and delivering scabs, wherever they were needed, to fill the places vacated by their fellow workers and fellow craft unionists. Union engineers and conductors took their train orders from scab operators; all the union men stood loyally by the company in its attack on one of their number, and so the operators were routed and scattered to the four winds and their union wiped from the system.

Here we have a perfect illustration of craft unionism in action. Another example is furnished bv the Santa Fe system. where but a few months ago the union machinists went out from one end of the system to the other. The engineers and firemen, conductors and brakemen, and all the rest of them holding union cards, remained faithfully at work until a new set of machinists was employed and broken in, and now everything is running as smoothly as before.

Still another case of recent date is that of the Great Northern and Northern Pacific systems, where the telegraph operators, after having failed in securing an adjustment of their grievances, went out on strike in a body, under orders from their union. What happened there? Just what had happened on the M., K., & T. The engineers, firemen, conductors, and brakemen continued at their posts and discharged their duties with fidelity while their brother unionists, the operators, were mowed down and their places filled with scabs.

It is this that is taking place before our eyes every day. Here in Chicago you have  ​witnessed the crushing defeat of one regiment after another of the army of organized labor. Indeed, during the last two or three years all the great strikes have failed. There has not been a single exception to relieve the rule, not one.

Now, when you see such things as these; when you see workingmen in craft unions go out on strike again and again and meet with constant defeat, does it not occur to you that there is something wrong with that kind of unionism? That that kind of unionism can be improved upon? Doesn’t it occur to you that instead of fighting the capitalist enemy. who are always united, who always act together—that instead of fighting them by companies and regiments, the thing for us to do is to fight them as they fight us, with a united army?

In this respect, if no other, we may well profit by the example set by the enemy. They unite, because they are conscious of their interests as a class. When the teamsters struck in this city last summer, the bankers subscribed $50,000 to defeat them. Now, the teamsters were not striking against the bankers; but the teamsters were striking against the capitalist class; and the bankers rushed loyally to the support of their class. And this brings an important fact to our attention, and that is that the struggle in which we are engaged today is a class struggle; and labor unionism to be of any real value to the working class, must be organized, not along craft lines, but along class lines.

The Industrial Workers is a working class organization, so all-inclusive, so comprehensive, that it will embrace every man and woman who does useful work for a livelihood. Certain departments have been established and certain subdivisions have been made, so that ​the identity of the trade, the autonomy of the craft, may be preserved within the organization. Joining the Industrial Workers you take your place in your proper department. That department which represents your employment is organized, it has control of craft interests within its jurisdiction, so that, so far as craft autonomy is concerned, it adjust itself within the general organization.

Suppose you join the Industrial Workers as a switchman. You belong to the transportation department. You have a grievance, as a switchman, and the switchmen have charge of that grievance. The switchmen, organized in their respective department, having supervision of their craft affairs, seek to adjust that grievance. If they fail, then, instead of having to rely upon the switchmen alone
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