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DEDICATION

❦

To every believer who has ever felt too small, too ordinary, or too unnoticed to matter to the Kingdom of God.

To the faithful few who pray in quiet rooms, host humble home cells, and disciple one person at a time without applause.

To all members of Victory Bible Church International, North America, 

And to my wife Sarah, and our children Yaw and Naana, who remind me daily that the most important ministry often happens at the dinner table.
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Every book carries the fingerprints of more people than the name on its cover. This one is no exception.

I am grateful first to Presiding Bishop N. A. Tackie Yarboi, whose vision and covering over Victory Bible Church International have created the space in which the Global Soul Harvest Program could take root and grow. His encouragement to write this book at this particular season has meant more to me than he may realize.

I am grateful to the Provincial Superintendents, Home Cell leaders, and everyday disciples across our North American and West African provinces whose faithful, unglamorous obedience gave me the real-life stories woven throughout these pages. Many of you will recognize your own journey somewhere in this book, even where I have changed details to protect your privacy.

I am grateful to my leaders in ministry, including Bishop Elijah Patrick Saforo, Bishop Emmanuel Ackun, and Bishop Clement Amankwa Asihene, whose partnership in the gospel continues to sharpen and strengthen my own understanding of Kingdom multiplication.

Above all, I am grateful to my wife Sarah and our children, Yaw and Naana, for the patience they show every time a manuscript deadline stretches a little too far into a family evening. You are the first congregation I ever pastored, and you remain the most important one.

Finally, I am grateful to the Lord Jesus Christ, who took twelve ordinary men and, through patient love, changed the course of human history. May this small book be one more mustard seed planted for His Kingdom.
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❦

This book is written to be read slowly rather than quickly. Each chapter builds on a single idea drawn from Scripture and then applies that idea to the ordinary rhythms of everyday life. I encourage you to resist the temptation to rush through the chapters in a single sitting.

Each chapter now closes with two layers of response. The first, Reflect and Respond, gives you two or three questions immediately after the chapter, meant for quiet personal meditation right where you are, before you move on. The second layer is the Reflection and Discussion Guide near the end of the book, which offers a fuller set of questions for each chapter, better suited for a small group, a home cell, or a discipleship pair working through the book together over several weeks.

If you are reading this book on your own, consider working through one chapter per week, answering the Reflect and Respond questions the day you finish the chapter, and returning to the fuller discussion guide at the end of each week to go deeper. Journal your answers if that is helpful to you, and return to them periodically to track how God is forming you over time.

If you are reading this book with a small group, a home cell, or a discipleship pair, I encourage you to discuss one chapter at each gathering, using the questions in the back to open conversation rather than simply reviewing the content. The questions are designed to open conversation, not to test comprehension, so there are no wrong answers, only honest ones.

Each chapter closes with a short Prayer of Activation. I encourage you not to skip these prayers, even if prayer does not come naturally to you. Read them aloud, slowly, and allow the words to become your own conversation with God. Kingdom multiplication is not ultimately a strategy we master. It is a lifestyle we receive from the Holy Spirit, one obedient step at a time.

My prayer is that by the time you reach the final page, you will not simply have finished a book. You will have begun, or continued, a lifestyle.
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❦

When Bishop Osei Tweneboah Koduah first shared the burden behind this book with me, he described it simply as a reminder. Not a new strategy, not another program, but a reminder of something the church has always known and often forgotten. The Kingdom of God does not usually arrive with trumpets and headlines. It arrives quietly, in a conversation over coffee, in a mother's bedtime prayer, in a small group of believers meeting in someone's living room.

I have watched Bishop Osei live this message long before he wrote it. Through his leadership of the Global Soul Harvest Program, I have seen him invest in one disciple at a time, trusting that faithfulness in the small things would eventually produce a harvest too large to count, and trusting God even in the seasons when the harvest was slow to appear. This book is the fruit of that conviction.

In a season when many ministries measure success by crowd size and online engagement, this book calls us back to something more durable. It calls us back to depth, to patience, and to the ordinary rhythms of life where real transformation happens. You will find no shortcuts here, and to his credit, you will also find no easy promises that faithfulness always produces visible results on our own timeline. Instead, you will find a pastoral, practical, and deeply biblical case for starting small and staying faithful, whatever the outcome.

I commend this book to every pastor who feels the pressure to perform, to every believer who wonders if their quiet obedience matters, and to every disciple maker who has ever felt discouraged by small beginnings. The message is simple but urgent. God still builds nations from one obedient family. He still turns mustard seeds into shelter for the birds of the air.

Read this book slowly. Let it settle into your daily life. And then go and do what it says. Start where you are. Invest in a few. Trust God with the increase.

Bishop David Osei-Quarshie

Victory Bible Church International
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❦

Modern Christianity often celebrates size, speed, visibility, and immediate results. We measure churches by attendance figures, we celebrate ministries by the scale of their events, and many believers quietly feel guilty if they are not constantly busy with religious activity. If a church is not growing numerically every year, we assume something is wrong. If a ministry is not trending on social media, we assume it is not effective.

Yet the Bible reveals a different pattern, one that is easy to miss if we are only reading Scripture through the lens of our own cultural expectations. God usually begins with one person, one family, one conversation, one home, one act of obedience, and one faithful disciple. He does not typically begin with a movement. He begins with a man in a field, a woman drawing water at a well, or a fisherman mending his nets. Jesus described this pattern Himself in one of His shorter, quieter parables. “The kingdom of God is as if a man should scatter seed on the ground, and should sleep by night and rise by day, and the seed should sprout and grow, he himself does not know how” (Mark 4:26–27, NKJV). Notice that the man in the parable does not manufacture the growth. He simply plants, waits, and trusts a process he does not fully understand or control.

I remember sitting with a young couple in Germantown who had just started hosting a small Bible study in their apartment. There were only four people in the room that first week, and they apologized to me for the small number, almost embarrassed that it was not more impressive. I told them what I want to tell you throughout this book. What God is building in that living room may one day touch a nation. The Kingdom of God grows from life to life, not merely from event to event.

God's Kingdom normally advances through ordinary people, ordinary relationships, and ordinary rhythms of life, empowered by the Holy Spirit. It often grows quietly before it grows visibly. This truth aligns with Jesus' own teaching, that the Kingdom is like a mustard seed, like yeast worked into dough, like seed growing secretly in the ground, and like branches connected to a vine that bears fruit slowly and steadily over time.

Consider the pattern of Jesus' own life. He spent nearly thirty years in relative obscurity preparing for only three and a half years of public ministry. Even during those three and a half years, He did not attempt to reach every city or address every crowd at once. He invested deeply in twelve ordinary men, and even more deeply in three of them. From that small, unimpressive beginning, the gospel eventually reached the ends of the earth.

The lesson is clear, though it runs against the grain of our instant culture. God values depth before breadth. He is not in a hurry to impress us with numbers. He is patiently forming character, planting seeds, and building foundations that
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