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The basic difference between an ordinary man 

and a warrior is that a warrior takes everything 

as a challenge while an ordinary man takes 

everything either as a blessing or a curse.

DON JUAN IN TALES OF POWER

CARLOS CASTANEDA

Whenever anything is being accomplished, 

it is being done . . . by a monomaniac with a mission.

P. DRUCKER, QUOTED IN

RIPPLES FROM THE ZAMBESI, BY ERNESTO SIROLLI
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PREFACE

I am not a Doctor, though I have helped dozens of Doctors reinvent their medical practices over the past 25 years.

I’ve learned there are two kinds of Doctors. In the first category are Doctors who own their practice. They’re slogging through each day, putting out fires, trying to support their family. Although these Doctors often have cloudy vision, they are in fact visionaries. In the second category are Doctors who lack or have abandoned such vision. They work for the HMOs and the insurance companies. This book will have its greatest appeal to the first group.

Most medical practices today are failing—not necessarily going out of business (though many are doing that every day) but failing to fulfill the potential the Doctor envisioned in those halcyon days of medical school. Most Doctors who own their own practice don’t own a true business but a job . . . doing it, doing it, doing it . . . hoping like hell to get some time off, but never figuring out how to get their practice to run without them. That’s where E-Myth comes in.

I like to view myself as a thinker, even a dreamer. Yes, I like to do things, but before I jump into a project, I like to think it through and figure out the best way to do it. I try to see the finished product in my mind’s eye. I imagine the impossible, then try to figure out how the impossible can become the possible. And how the possible can become reality.

Over the years, I’ve made it my business to study how things work and how people work—specifically, how things and people work best together to produce optimum results, and how to create an organization that can do great things and achieve results better than any other organization.

The end product has been a series of books I’ve authored—The E-Myth books—as well as a company, E-Myth Worldwide, which I founded in 1977. E-Myth Worldwide has helped thousands of small business owners—including many Doctors—reinvent the way they do business by (1) rethinking the purpose of their business and (2) imagining how it could fulfill that purpose in innovative ways.

This book is about how to produce the best results as a real-world Doctor in the development, expansion, and liberation of your medical company. In the process, you will come to understand what the practice of medicine—as a business—is and what it isn’t.

Although this book is small, it’s about big ideas that may at first overwhelm you. That’s not because I’m so smart, but rather because the way most Doctors run their practice is light-years away from the recommendations in this book.

My aim is to help you begin the exciting process of transforming the way you do business as a medical practitioner. As such, I’m confident that The E-Myth Physician could well be the most important book on the practice of medicine as a business you’ll ever read.

Unlike other books on this subject, I don’t try to tell you how to do your work as a Doctor; you already know how to do that. Rather, I strive to offer insights into how great businesspeople think, whether they are Doctors or not.

Most Doctors don’t think of themselves as businesspeople—and that’s the problem. Because that’s exactly what they have to be to own a practice. In fact, most practices fail to fulfill their potential not because of the Doctor’s medical skills, or because of what’s going on outside the medical practice, such as managed care, defiant insurers, and increased costs. Rather they fail because Doctors are not prepared for what is about to happen to them. They are simply unprepared for the business of medicine. Victims of an “entrepreneurial seizure,” they believe that because they understand how to do the technical work—the work of a Doctor—they understand how to build a successful business that does that work.

The truth is that learning how to be a Doctor does not prepare you to develop a successful medical practice. Knowing how a practice works best has little to do with knowing how a Doctor works best.

In fact, it’s the chasm between being a Doctor and an entrepreneur (a true businessperson) that is the primary cause of the malaise, disaffection, and frustration experienced by most Doctors who own their own practice.

No matter how much the Doctor knows about the work of doctoring, none of that expertise is in itself sufficient to build a successful practice, business, or enterprise. It’s only the beginning.

The good news, Doctor, is that you can avoid these pitfalls. Despite what you may think about patients, insurance companies, and HMOs trying to destroy your practice, the E-Myth philosophy, when applied to your practice, will transform it into a flourishing business and an extraordinary enterprise—to the degree you want it to.

I’m convinced that although the E-Myth philosophy is a new way of thinking for most Doctors, they must adopt it if their practice is to flourish. I call this new perspective Strategic Thinking, as opposed to Tactical Thinking.

In Strategic Thinking, also called Systems Thinking, you, the Doctor, will begin to think about your entire practice—the broad scope of it—instead of just its individual parts. You will begin to see the End Game (perhaps for the first time) rather than just the day-to-day routine in which you and your employees are continually immersed—the work I call doing it, doing it, doing it.

Understanding Strategic Thinking will enable you to create a practice that becomes a successful business, with the potential to flourish as an even more successful enterprise. But in order for you to accomplish this, your practice, your business, and certainly your enterprise must work apart from you instead of because of you.

The E-Myth philosophy says that a highly successful medical practice can grow into a highly successful medical business, which in turn can become the foundation for an inordinately successful medical enterprise that works apart from the Doctor-owner instead of because of the Doctor-owner.

According to the E-Myth, the key to transforming your practice—and your life—is to grasp the profound difference between going to work on your practice (Systems Thinker) and going to work in your practice (Tactical Thinker). It’s the difference between going to work on your practice as an entrepreneur and going to work in your practice as a Doctor.

The two are not mutually exclusive. In fact, they are essential to each other. The problem with most medical practices is that the Systems Thinker—the entrepreneur—is completely absent. And so is the vision.

The E-Myth says that the key to transforming your practice into a successful enterprise is knowing how to transform yourself from successful medical technician (Doctor) to successful medical technician-manager-entrepreneur.

In the process, everything you do in your practice will be transformed. The door is then open to turning it into the kind of practice it should be—a practice, a business, an enterprise of pure joy!

In E-Myth terminology, the business you’re going to create is called NewCo, whereas OldCo is the business you have. This book aims to help you invent NewCo. Think of NewCo as starting all over. Ask these questions: If I were beginning again in medicine, what would I do differently? What would NewCo look like, feel like, be like? It’s all about seeing your medical company as though for the first time.

Is your medical company a practice, a business, or an enterprise? By the time you finish this book, you’ll know the answer. Moreover, you will know what you want it to be.

Except for the Introduction and the first and last chapters, you can read this book in any order you wish. The topics are the very issues Doctors face daily in their practice. You know what they are: People, Money, Management, and many more.

Good reading.

Michael E. Gerber

Petaluma, California

January 2003


INTRODUCTION

July 2001. A front-page headline in a Sonoma County, California, newspaper caught my eye: “Ten Percent Fewer Doctors in County Since 1995.”

The lead offered an explanation: “The number of Doctors . . . has dropped to levels not seen in two decades, with frustrations over managed care and low insurance reimbursements cited as major reasons for discontent, according to a survey of doctors.”

How is this possible? The article focuses on a county that is God’s own real estate—wine country with a nearly perfect climate. From just about everybody’s perspective, it is an idyllic place to live. Why, then, are Doctors getting out?

Actually, I’m not at all surprised. I know a Doctor—let’s call him Talbot—who would like to get out. In a revealing moment of desperation, he once told me, “If my child wanted to become a Doctor, I’d shoot him.” His uncle, also a Doctor, had tried to warn Talbot, but he didn’t listen. Now all Talbot wants to do is work in his vineyard. He’s one depressed guy. The only time he gets excited is when he’s talking about wine.

But what exactly is Talbot’s problem? Money? No. After 30 years of working with small businesses, many of them medical practices, I’m convinced that the medical malaise experienced by Talbot and countless other doctors is not just a money matter. It’s much more than that.

As you already know, I’m not a medical professional; I’m a business professional. But I have more in common with medical professionals than I do with business professionals. Everything I’ve done in my career in business has had more to do with the value of life than the value of business.

That’s my purpose here. To address the value of your life, not only the life of a medical professional but the life of you as a human being. It’s my contention that the vast majority of medical professionals today are spending this life fruitlessly—less enjoyably than ever in the history of modern medicine, with less appreciation from patients, less appreciation from the public, and less appreciation from their families.

It’s no secret that the life of a medical professional today is one of continuous and often bone-crushing frustration. Despite their medical knowledge and continuous improvements in medical science, most Doctors are ill at ease with the daily job of bringing medicine to their patients and joy to their work.

The reason for this frustration? Unlike what most medical practitioners will tell you, I suggest that it’s not managed care. It’s not insurance companies. It’s not the patients. And it’s not the hard work.

The frustration most Doctors are experiencing has nothing to do with the increasing conflict between the business of medicine and the practice of medicine. Quite the contrary. That’s why, I believe, the solutions created to solve the enormous problems of health care today have failed. The
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“Michael Gerber holds the key to the most profound
visionary systom for doctors today.”
—Dr. Robert James Bray, Temple University
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