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    This collection assembles six landmark works by Jane Addams—Democracy and Social Ethics; The Spirit of Youth and the City Streets; A New Conscience and an Ancient Evil; Twenty Years at Hull-House; Why Women Should Vote; and Belated Industry—bringing together her most influential statements on ethics, urban life, women’s citizenship, and industrial society. The purpose is to present a coherent map of Addams’s public philosophy as it develops through concrete engagement with neighbors, institutions, and policy debates. Read together, these writings reveal an author who builds arguments from lived experience and extends them across varied audiences, from reformers to general readers.

The volumes gathered here represent several genres of nonfiction. Democracy and Social Ethics and A New Conscience and an Ancient Evil are extended essays in social ethics, drawing on observation, case material, and analysis. The Spirit of Youth and the City Streets is a study of urban conditions affecting young people and municipal life. Twenty Years at Hull-House is autobiographical, a memoir of settlement work and the formation of a civic project. Why Women Should Vote is a concise political argument intended for broad circulation. Belated Industry offers a focused inquiry into industrial conditions and their human consequences. Together they exemplify Addams’s range as essayist, investigator, and memoirist.

Across these forms runs a set of unifying themes. Addams treats democracy as an everyday practice that requires cooperation, reciprocity, and attention to neglected voices. She advances an ethics grounded in experience, approaching social problems through sustained contact and shared labor. Her settlement-house perspective keeps practical improvements—schools, recreation, sanitation, decent work—inseparable from moral reflection. She consistently tests public ideals against the realities of urban neighborhoods, migration, and industrialization. The result is neither detached theory nor isolated anecdote, but a dynamic exchange between principle and practice, aimed at enlarging the circle of participation and strengthening the habits that make collective life possible.

Democracy and Social Ethics sets the foundation for this approach. Addams examines how moral judgments must adapt when factories, cities, and new forms of association alter the relationships among neighbors, employers, charities, and citizens. Rather than treating ethics as a fixed code, she explores how sympathy, cooperation, and mutual accountability emerge from shared work and shared problems. The book’s case-based reasoning shows how individual benevolence can be transformed into civic responsibility, and how personal reform gains force when anchored in inclusive institutions. It inaugurates the sustained argument, evident throughout this collection, that social understanding grows by entering into the experiences of others.

The Spirit of Youth and the City Streets turns to the promises and perils of adolescence in crowded urban districts. Addams considers how play, art, and recreation are not luxuries but civic necessities, guarding against exploitation and channeling energy into constructive endeavors. She scrutinizes the city’s commercial amusements and the responsibilities of schools, parks, and voluntary associations in cultivating youthful talent. The study advances a vision of municipal care that respects the aspirations of young people while acknowledging the structural pressures that limit their choices, urging communities to create spaces where growth, experiment, and safety can coexist.

In A New Conscience and an Ancient Evil, Addams addresses the problem of commercialized vice and the emerging public awareness that accompanied it. She situates individual harm within broader social and economic arrangements, arguing that moral condemnation is insufficient without collective remedies. Drawing on investigations and community work, she analyzes how law, education, and social services can mobilize a more vigilant conscience. The book exemplifies her refusal to isolate wrongdoing from its context, pressing for reforms that protect the vulnerable while demanding that civic institutions measure their legitimacy by the well-being of those most at risk.

Twenty Years at Hull-House recounts the founding and evolution of one of the United States’ most influential settlement houses in Chicago. In this memoir, Addams traces the motives, experiments, and partnerships that made the settlement a laboratory for democratic living. She reflects on encounters with neighbors, the formation of clubs and classes, and the interplay between local initiatives and public reforms. The narrative offers a disciplined self-portrait of a reformer at work, emphasizing process over heroics and showing how an institution rooted in a neighborhood can serve as both a refuge and a platform for civic transformation.

Why Women Should Vote distills into concentrated form the political implications of the larger project. Addams links household experience to public responsibility, arguing that matters traditionally associated with domestic care—health, education, food, and labor conditions—are public concerns that require women’s voices in legislative and administrative arenas. She positions suffrage not as a privilege but as a practical instrument for improving communal life. The tract’s clarity and economy exemplify her skill at addressing a general readership while aligning immediate reforms with a broader democratic ethic.

Belated Industry examines the human consequences of industrial arrangements that fail to keep pace with social needs. From the vantage point of settlement work, Addams considers the lives shaped by irregular employment, outdated processes, or poorly regulated home and workshop systems. Her analysis turns attention to those sectors where policy, custom, and technology lag behind conscience, pressing for adjustments that honor both productivity and human dignity. In line with the other works in this collection, the study insists that economic structures be judged by their capacity to sustain capable, secure, and participatory lives.

Stylistically, Addams unites plainspoken prose with careful observation and restrained moral argument. She writes as a participant-witness, joining narrative scenes to analytic claims and grounding generalizations in encounters rather than abstractions. Her pages move between individual stories and institutional patterns, trusting readers to hold both in focus. She avoids rancor, seeking persuasion through patient explanation, practical examples, and appeals to shared interests. This combination of accessible language, civic pragmatism, and ethical seriousness allows her to address specialists and lay audiences alike without losing complexity or urgency.

The lasting significance of Addams’s work lies in its durable synthesis of social ethics and civic practice. As a co-founder of Hull-House in 1889 and a leading Progressive Era reformer, she helped shape modern social work, community organization, and public-health advocacy. Her writings continue to inform debates on urban policy, labor standards, immigration, and women’s political participation. Recognition such as the 1931 Nobel Peace Prize underscores a life devoted to translating ideals into institutions. Yet the resonance of these texts rests less on honors than on their method: listen closely, test proposals in practice, and enlarge the scope of democratic care.

This collection invites readers to trace the continuity across different occasions of writing: theoretical exploration, social study, memoir, and public argument. Read in sequence or separately, the books illuminate one another, revealing how a single ethical vocabulary adapts to new questions without losing its core commitments. Scholars will find a consolidated resource for comparing arguments and contexts; students and general readers will encounter a voice that remains lucid and demanding. Above all, these works offer tools for thinking and acting with others, reminding us that democracy depends on habits we build together in ordinary places.
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    Jane Addams (1860–1935) was an American social reformer, public intellectual, and pioneer of the settlement house movement. Best known as co-founder of Hull-House in Chicago, she articulated an ethics of democratic participation that shaped Progressive Era reform. Through books and lectures, including Democracy and Social Ethics and Twenty Years at Hull-House, she connected lived experience with broader social theory. Her advocacy encompassed labor conditions, immigration, youth welfare, women’s suffrage, and international peace. A persuasive writer and organizer, she translated neighborhood work into national debates, eventually receiving the Nobel Peace Prize in 1931 for her leadership in peace efforts and social reconciliation.

Addams was educated at Rockford Female Seminary in Illinois, where she absorbed a tradition of moral philosophy and civic service. After graduation, she traveled in Europe during the late 1880s, encountering Toynbee Hall in London, a pioneering settlement that modeled close cooperation between educated residents and working-class neighbors. The experience clarified for her the practical possibilities of democratic ethics—learning with, not for, communities. Intellectual currents of the time, including American pragmatism and the social gospel, encouraged inquiry tied to action. These influences shaped her conviction that ethical development occurs through participation in social life, a theme she elaborated in Democracy and Social Ethics.

Returning to Chicago in 1889, Addams co-founded Hull-House with Ellen Gates Starr in an industrial neighborhood of recent immigrants. The settlement offered classes, a kindergarten, a community kitchen, clubs, and cultural programs, but its purpose extended beyond services. Addams treated Hull-House as a civic laboratory where residents and neighbors investigated local conditions, debated public questions, and experimented with reforms. She insisted on firsthand observation—home visits, neighborhood surveys, and public forums—to connect problems such as sanitation, housing, and labor to municipal and state policy. This approach made Hull-House a model for social work, urban research, and collaborative citizenship across the United States.

In Democracy and Social Ethics, Addams proposed that ethical standards evolve through social interaction, challenging purely individualistic morality. Drawing on settlement experience, she examined conflicts among family obligation, business practice, and civic duty, arguing that democratic life requires sympathetic imagination and institutions open to diverse voices. She critiqued philanthropic paternalism and endorsed cooperation that respects recipients as partners. The book’s case-based reasoning exemplified her habit of generalizing from neighborhood life to broader ethical claims. Its reception established her as a thinker who joined philosophy to reform, helping to legitimate the settlement movement as a site of knowledge as well as service.

In The Spirit of Youth and the City Streets, Addams addressed urban recreation and juvenile delinquency, contending that young people’s energies, if unmet by constructive outlets, could be exploited by commercialized vice. She championed public parks, playgrounds, and arts as necessary civic investments. Twenty Years at Hull-House, her widely read memoir, narrated the settlement’s evolution, describing encounters with neighbors, campaigns for labor legislation, and the challenges of coalition-building. The book offered an insider’s record of Progressive Era urban life and reflected on the burdens and satisfactions of reform. Both works advanced her belief that democratic communities must nurture human capacities.

A New Conscience and an Ancient Evil examined the commercialized sex trade, locating its persistence in economic vulnerability, inadequate recreation, and predatory business practices rather than individual depravity alone. In Why Women Should Vote, she presented suffrage as an extension of women’s civic housekeeping—responsibility for public health, education, and industry that had outgrown the household. Belated Industry addressed the social consequences of industrial change, continuing her focus on labor and community welfare. These writings paralleled her organizing for peace during and after the First World War, when she advocated international mediation and women’s participation in diplomacy as safeguards for human security.

In later years, Addams carried her settlement experience into global forums, serving as an emissary for peace and social cooperation. She continued to write and lecture widely, even as her health fluctuated, and in 1931 received the Nobel Peace Prize, a recognition of sustained civic leadership rather than a single episode. She died in 1935, leaving a legacy that bridges social work, political theory, and grassroots democracy. Her books—Democracy and Social Ethics, The Spirit of Youth and the City Streets, A New Conscience and an Ancient Evil, Twenty Years at Hull-House, Why Women Should Vote, and Belated Industry—remain touchstones for community-based reform.
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    Jane Addams’s career unfolded across the tumultuous decades from the late nineteenth century through the Progressive Era and into the early twentieth century. The works gathered in this collection register the upheavals of rapid urbanization, mass immigration, industrial consolidation, and expanding democratic participation. Beginning after Reconstruction and cresting before the First World War, these years saw the transformation of American cities into laboratories of policy experimentation and civic reform. Addams’s writing links ethical reflection to practical action, tracing how new forms of association—settlement houses, social surveys, municipal reform, and voluntary organizations—sought to stabilize communities and expand the meaning of citizenship amid unprecedented economic and demographic change.

The settlement house movement provided the institutional base for much of Addams’s thought. After visiting Toynbee Hall in London in 1888, Addams and Ellen Gates Starr founded Hull-House on Chicago’s Near West Side in 1889. Their residence became a hub for lectures, clubs, labor and citizenship classes, kindergartens, and health and legal services. The books in this collection—published mainly between 1902 and the early 1910s—emerge from daily contact with immigrant neighborhoods, municipal systems, and evolving social-science methods. Hull-House offered Addams continuous evidence about how public institutions and private morality interacted, grounding the arguments she advances across the essays, studies, and memoir included here.

Democracy and Social Ethics (1902) reflects the Progressive Era’s effort to update moral philosophy for an industrial democracy. Influenced by pragmatist thought and the Social Gospel, Addams criticized paternalistic charity and urged “sympathetic” knowledge born from shared work and neighborhood life. The book engaged debates over laissez‑faire individualism, labor conflict, and the limits of philanthropy then dominating public discourse. In the wake of corporate consolidation and widespread strikes of the 1890s, Addams reframed ethics as a civic practice that should guide labor relations, social relief, and education. Her arguments resonate with contemporary reformers connected to universities, churches, and voluntary associations seeking practical, experiential solutions.

Chicago’s late nineteenth‑century history supplied a crucial backdrop. The Panic of 1893 deepened unemployment, and the city soon witnessed the Pullman strike of 1894, during which Addams tried to mediate between capital and labor. The World’s Columbian Exposition of 1893 showcased modern industry while starkly contrasting with nearby working‑class districts. Twenty Years at Hull‑House (1910) narrates how these shocks shaped the settlement’s programs and Addams’s political education. By situating neighborhood experience amid national crises, the memoir documents the interplay between broad economic forces and local institutions, illustrating how reformers learned from the city’s markets, courts, streets, and factories.

Municipal reform provided an early arena for Addams’s civic engagement. In the mid‑1890s she served as a ward garbage inspector, confronting inadequate sanitation and patronage‑ridden city services. These experiences informed arguments later distilled in Why Women Should Vote, where she linked public housekeeping—sanitation, food safety, schools, and housing—to women’s civic responsibilities. Across the 1900s, women’s clubs, settlement networks, and consumer‑protection leagues pressed for cleaner streets, pure food laws, and honest administration. Addams’s writings reflect this shift from private benevolence to public policy, insisting that the home’s concerns had expanded into the city’s spheres of health, education, and regulation.

The Spirit of Youth and the City Streets (1909) arose from widespread concern about juvenile delinquency and urban amusements. Chicago had pioneered the first juvenile court in 1899, and settlement workers documented the effects of dance halls, nickelodeons, commercialized recreation, and street life on young people. Addams argued for supervised playgrounds, social centers, and constructive leisure. The book echoes the era’s playground and recreation movements, which linked public parks, school usage after hours, and neighborhood clubs to crime prevention and civic education. It also reflects the Progressive conviction that environmental design—lighting, transit, and public space—could shape moral choices and social opportunity.

Addams and her colleagues helped popularize social‑survey methods that gave reform campaigns empirical ballast. Hull‑House Maps and Papers (1895), authored by residents and allies, mapped ethnicity and wages in the settlement’s district and modeled a new, data‑driven approach to urban questions. That methodological spirit infuses Democracy and Social Ethics and later essays, which blend case narratives with institutional analysis. In Chicago, the University of Chicago’s nascent sociology, the charity‑organization movement, and public‑health campaigns converged with settlement work. Addams’s books thus inhabit a milieu where statistics, field observation, and moral argument were marshaled together to influence legislatures, courts, and municipal departments.

Industrial labor and factory regulation formed a central reform frontier. In the 1890s and 1900s, Progressive activists in Illinois campaigned for factory inspection, shorter hours for women, and limits on child labor. Collaborating with allies such as Florence Kelley and labor organizers, Hull‑House residents investigated sweatshops and home finishing in the garment trade. These experiences echo through Democracy and Social Ethics and the autobiographical episodes of Twenty Years at Hull‑House, which trace the costs of piecework, seasonal layoffs, and hazardous conditions. The period also saw landmark tragedies and exposés nationally that strengthened arguments for fire codes, wage standards, and industrial safety—key contexts for Addams’s ethical critiques.

Belated Industry addresses the persistence of handicraft and home‑based work amid accelerating mechanization in the early twentieth century. Reformers observed “belated” trades—often performed by immigrants and women—that lagged behind factory organization and remained vulnerable to irregular hours and low pay. Addams framed these sectors within broader changes in production, calling for vocational education, cooperative measures, and better regulation of homework to counter exploitation. The discussion aligns with contemporary efforts to update apprenticeship, create continuation schools, and stabilize incomes. Although the dates and venues of specific pieces varied, the themes reflect Progressive attempts to manage the social consequences of technological change without abandoning democratic ideals.

A New Conscience and an Ancient Evil (1912) intervened in debates over prostitution that intensified after the federal Mann Act of 1910 and municipal vice‑commission reports, including Chicago’s 1911 study, The Social Evil in Chicago. Reformers spoke of “white slavery,” while activists pressed to close segregated vice districts. Addams situated sexual commerce in economic and social contexts—low wages, coercion, migration, and lack of recreation—rather than attributing it solely to individual vice. Her book echoed the era’s social hygiene campaigns yet urged preventive measures, protective labor legislation, and neighborhood reforms. It exemplifies how Progressive writers used moral language while emphasizing structural remedies and civic responsibility.

Mass immigration from Southern and Eastern Europe between the 1880s and early 1920s transformed urban neighborhoods near Hull‑House. Families navigated linguistic barriers, crowded housing, and precarious employment while building mutual‑aid societies and cultural institutions. National debates—amplified by the Dillingham Commission (1907–1911)—framed these newcomers as problems to be managed. In contrast, Addams’s works stress citizenship education, cultural exchange, and legal protections. The settlement’s classes, clubs, and legal aid reflected an alternative integration model that aimed to expand civic membership. Twenty Years at Hull‑House records these practices, making the memoir an important testimony to everyday Americanization from the perspective of neighbors rather than gatekeepers.

Questions of race and democracy ran alongside immigration debates. As African Americans moved to northern cities in growing numbers in the 1910s, Chicago confronted housing segregation, labor exclusion, and discriminatory policing. Addams supported interracial cooperation and participated in early efforts associated with the NAACP, founded in 1909, aligning her with national civil‑rights advocacy. While the books in this collection primarily center immigrant neighborhoods, the ethical framework they advance—mutual recognition, institutional reform, and civic equality—also informed responses to racial injustice. The evolving color line in northern cities underscored the urgency of the democratic ethics Addams articulated across her writings.

Why Women Should Vote distilled arguments honed through decades of municipal work and organizing. In the 1900s and 1910s, western states expanded woman suffrage—Washington (1910), California (1911), and others in 1912—while Illinois granted significant voting rights to women in 1913. Addams placed suffrage within practical governance, contending that women’s everyday responsibilities for health, education, and market consumption required political voice. The essay resonated with clubwomen, settlement residents, and labor activists who saw the ballot as a tool to secure inspection laws, school reforms, and neighborhood services. The text connects Progressive municipal housekeeping to national constitutional change culminating in the Nineteenth Amendment of 1920.

Education policy anchored much Progressive reform, and Addams served on the Chicago Board of Education in the 1900s. Settlement workers promoted kindergartens, cooking and manual training, and the use of schools as social centers after hours. The Spirit of Youth and the City Streets reflects this emphasis by treating recreation and schooling as complementary civic functions. In Twenty Years at Hull‑House, educational programs double as community‑building mechanisms that integrate newcomers into civic life. This educational turn paralleled nationwide debates over vocational training, compulsory attendance, and the expansion of high schools, framing schooling as both an economic and democratic institution.

Mass media and investigative journalism shaped the reception of Addams’s ideas. Progressive magazines and lecture circuits carried reform arguments to national audiences; some of Addams’s essays first appeared in widely read periodicals before book publication. Muckraking investigations into municipal graft, tenement conditions, and industrial abuses created a climate in which settlements could translate neighborhood observation into policy proposals. Addams’s prose—plain, case‑based, and oriented to public deliberation—fit this media ecology. The circulation of her arguments across magazines, clubs, and legislative hearings exemplifies how turn‑of‑the‑century reform relied on coordinated persuasion rather than party machines alone.

Although most works here predate the United States’ entry into World War I, Addams’s ethical preoccupations later informed her peace activism. During the war years she helped organize women’s international conferences and advocated negotiated peace, positions that drew sharp criticism but culminated in the Nobel Peace Prize in 1931. Readers after 1918 often revisited the earlier books with this pacifist trajectory in mind, recognizing how their themes of interdependence, institutional responsibility, and democratic dialogue anticipated her later internationalism. The prewar texts thus sit at a hinge: they document the high tide of Progressive municipal reform while gesturing toward a broadened global ethic.

Technological and infrastructural changes pervade these writings as implicit contexts. Electrification, streetcar networks, factory mechanization, and mass entertainment altered work rhythms and neighborhood life, intensifying both opportunity and disorder. Addams’s attention to recreation, vocational adjustment, and municipal services reflects this environment, where policymaking had to accommodate new industries, consumer markets, and information flows. The reform impulse sought to domesticate technology through regulation, public amenities, and education. Her books chronicle how civic institutions adapted to these forces—siting playgrounds near transit lines, monitoring food distribution, and integrating public health with school systems—to ensure that modernization served democratic rather than purely commercial ends.Collectively, these developments show the practical stakes of Progressive ethics in daily urban life. Rather than abstract doctrine, ethical claims appear as choices about budgets, inspectors, parks, and court procedures. Democracy and Social Ethics articulates this stance most theoretically, while the other volumes demonstrate it in applied settings: settlement programming, youth policy, labor oversight, and enfranchisement. The texts register the rise of professional social work, the standardization of public administration, and the expectation that government coordinate with voluntary groups. The collection thus maps an evolving architecture of civic cooperation designed to translate sympathy into law and neighborhood practice.Stories of neighborhood life in Twenty Years at Hull‑House straddle memoir and social history, offering evidence for the analysis developed elsewhere in the collection. By pairing narrative with policy argument, Addams modeled a method that later historians and social scientists would emulate: close observation, institutional critique, and attention to voices often absent from official records. Across the volumes, immigrant cultures, women’s labor, and youth experience appear not as background color but as central to democratic renewal. The memoir’s cumulative portrait of associations, conflicts, and alliances illustrates how reforms were negotiated amid pluralism and unequal power.The collection’s engagement with sexuality, labor, and politics also reflects moral currents of the era that later readers scrutinize. A New Conscience and an Ancient Evil participated in the social hygiene movement’s language even as it pressed structural remedies; subsequent scholarship has both credited its humane emphasis and critiqued aspects of Progressive moralism. Similarly, calls for vocational order in Belated Industry align with contemporary efforts to standardize training, a project later debated for its effects on workers’ autonomy. Such tensions mark the historical specificity of Progressive reform while highlighting Addams’s consistent preference for dialogue, prevention, and institutional accountability.Over time, Addams’s writings have been reinterpreted through lenses of feminist political theory, pragmatist philosophy, urban history, and the history of social work. Scholars have emphasized her concepts of “lateral” or neighborly relations and “sympathetic knowledge,” as well as her attention to participatory democracy at the neighborhood scale. Archival research on Hull‑House and Chicago’s reform networks has illuminated how her arguments emerged from cooperative endeavors with other women reformers, labor leaders, and immigrant organizations. These reinterpretations underscore the collection’s dual status as both a record of Progressive reform and a continuing resource for contemporary democratic theory.Taken together, the books in this collection function as a commentary on the periods they document and as a guide to democratic practice under pressure. Each volume responds to a distinct public problem—ethical pluralism in an industrial city, youth recreation, sexual exploitation, civic memory, suffrage, and industrial transition—while drawing from a common repertoire of settlement observation and civic collaboration. Later readers find in these texts a map for linking empathy to institutions and reform to everyday life. In that sense, the collection offers historically grounded lessons for navigating social change without relinquishing democratic commitments.
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    Democracy and Social Ethics
Addams examines how democratic ideals should shape everyday conduct and social relationships, arguing for ethics grounded in lived community experience. She contrasts private benevolence with cooperative, public remedies, urging citizens to participate in institutions that reflect mutual responsibility. The tone is analytic yet compassionate, establishing a framework that informs the reform-minded works that follow.
The Spirit of Youth and the City Streets
Focusing on the energies and vulnerabilities of young people in urban settings, Addams explores how city amusements can either exploit or cultivate youth. She calls for wholesome recreation and civic investment that channel ambition and play into constructive paths. Observant and empathetic, the work highlights prevention and community design as moral questions.
A New Conscience and An Ancient Evil
Addams addresses a longstanding social wrong through the lens of an awakening public conscience, linking individual harms to broader economic and civic conditions. She outlines practical measures and collective responsibility to confront entrenched exploitation. The tone is urgent and reformist, expanding her ethical arguments into targeted social action.
Twenty Years at Hull-House
Part memoir and part social analysis, Addams recounts two decades of neighborhood work that tested and refined her ideas about democracy and service. Through concrete episodes of education, health, and labor advocacy, she shows how local partnerships can reshape public life. Reflective and grounded, it traces the evolution of her pragmatism into sustained institution-building.
Why Women Should Vote
Making a concise case for women’s political voice, Addams links suffrage to the everyday caretaking and civic housekeeping that already sustain communities. She argues that representation is essential to address public health, labor, and education effectively. Clear and persuasive, the piece connects democratic ethics to practical governance.
Belated Industry
Addams considers how industrial development can outpace social safeguards, leaving workers and neighborhoods to bear delayed costs. She presses for updated standards, shared oversight, and ethical accountability that match modern production. Measured and pragmatic, the work bridges moral reflection with policy-oriented reform.
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  The following pages present the substance of a course of twelve lectures on "Democracy and Social Ethics" which have been delivered at various colleges and university extension centres.


  In putting them into the form of a book, no attempt has been made to change the somewhat informal style used in speaking. The "we" and "us" which originally referred to the speaker and her audience are merely extended to possible readers.


  Acknowledgment for permission to reprint is extended to The Atlantic Monthly, The International Journal of Ethics, The American Journal of Sociology, and to The Commons.
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  It is well to remind ourselves, from time to time, that "Ethics" is but another word for "righteousness," that for which many men and women of every generation have hungered and thirsted, and without which life becomes meaningless.


  Certain forms of personal righteousness have become to a majority of the community almost automatic. It is as easy for most of us to keep from stealing our dinners as it is to digest them, and there is quite as much voluntary morality involved in one process as in the other. To steal would be for us to fall sadly below the standard of habit and expectation which makes virtue easy. In the same way we have been carefully reared to a sense  of family obligation, to be kindly and considerate to the members of our own households, and to feel responsible for their well-being. As the rules of conduct have become established in regard to our self-development and our families, so they have been in regard to limited circles of friends. If the fulfilment of these claims were all that a righteous life required, the hunger and thirst would be stilled for many good men and women, and the clew of right living would lie easily in their hands.


  But we all know that each generation has its own test, the contemporaneous and current standard by which alone it can adequately judge of its own moral achievements, and that it may not legitimately use a previous and less vigorous test. The advanced test must indeed include that which has already been attained; but if it includes no more, we shall fail to go forward, thinking complacently that we have "arrived" when in reality we have not yet started.


  To attain individual morality in an age  demanding social morality, to pride one's self on the results of personal effort when the time demands social adjustment, is utterly to fail to apprehend the situation.


  It is perhaps significant that a German critic has of late reminded us that the one test which the most authoritative and dramatic portrayal of the Day of Judgment offers, is the social test. The stern questions are not in regard to personal and family relations, but did ye visit the poor, the criminal, the sick, and did ye feed the hungry?


  All about us are men and women who have become unhappy in regard to their attitude toward the social order itself; toward the dreary round of uninteresting work, the pleasures narrowed down to those of appetite, the declining consciousness of brain power, and the lack of mental food which characterizes the lot of the large proportion of their fellow-citizens. These men and women have caught a moral challenge raised by the exigencies of contemporaneous life; some are bewildered, others who are denied  the relief which sturdy action brings are even seeking an escape, but all are increasingly anxious concerning their actual relations to the basic organization of society.


  The test which they would apply to their conduct is a social test. They fail to be content with the fulfilment of their family and personal obligations, and find themselves striving to respond to a new demand involving a social obligation; they have become conscious of another requirement, and the contribution they would make is toward a code of social ethics. The conception of life which they hold has not yet expressed itself in social changes or legal enactment, but rather in a mental attitude of maladjustment, and in a sense of divergence between their consciences and their conduct. They desire both a clearer definition of the code of morality adapted to present day demands and a part in its fulfilment, both a creed and a practice of social morality. In the perplexity of this intricate situation at least one thing is becoming clear: if the latter  day moral ideal is in reality that of a social morality, it is inevitable that those who desire it must be brought in contact with the moral experiences of the many in order to procure an adequate social motive.


  These men and women have realized this and have disclosed the fact in their eagerness for a wider acquaintance with and participation in the life about them. They believe that experience gives the easy and trustworthy impulse toward right action in the broad as well as in the narrow relations. We may indeed imagine many of them saying: "Cast our experiences in a larger mould if our lives are to be animated by the larger social aims. We have met the obligations of our family life, not because we had made resolutions to that end, but spontaneously, because of a common fund of memories and affections, from which the obligation naturally develops, and we see no other way in which to prepare ourselves for the larger social duties." Such a demand is reasonable, for by our daily experience we have  discovered that we cannot mechanically hold up a moral standard, then jump at it in rare moments of exhilaration when we have the strength for it, but that even as the ideal itself must be a rational development of life, so the strength to attain it must be secured from interest in life itself. We slowly learn that life consists of processes as well as results, and that failure may come quite as easily from ignoring the adequacy of one's method as from selfish or ignoble aims. We are thus brought to a conception of Democracy not merely as a sentiment which desires the well-being of all men, nor yet as a creed which believes in the essential dignity and equality of all men, but as that which affords a rule of living as well as a test of faith.


  We are learning that a standard of social ethics is not attained by travelling a sequestered byway, but by mixing on the thronged and common road where all must turn out for one another, and at least see the size of one another's burdens. To follow the path  of social morality results perforce in the temper if not the practice of the democratic spirit, for it implies that diversified human experience and resultant sympathy which are the foundation and guarantee of Democracy.


  There are many indications that this conception of Democracy is growing among us. We have come to have an enormous interest in human life as such, accompanied by confidence in its essential soundness. We do not believe that genuine experience can lead us astray any more than scientific data can.


  We realize, too, that social perspective and sanity of judgment come only from contact with social experience; that such contact is the surest corrective of opinions concerning the social order, and concerning efforts, however humble, for its improvement. Indeed, it is a consciousness of the illuminating and dynamic value of this wider and more thorough human experience which explains in no small degree that new curiosity  regarding human life which has more of a moral basis than an intellectual one.


  The newspapers, in a frank reflection of popular demand, exhibit an omniverous curiosity equally insistent upon the trivial and the important. They are perhaps the most obvious manifestations of that desire to know, that "What is this?" and "Why do you do that?" of the child. The first dawn of the social consciousness takes this form, as the dawning intelligence of the child takes the form of constant question and insatiate curiosity.


  Literature, too, portrays an equally absorbing though better adjusted desire to know all kinds of life. The popular books are the novels, dealing with life under all possible conditions, and they are widely read not only because they are entertaining, but also because they in a measure satisfy an unformulated belief that to see farther, to know all sorts of men, in an indefinite way, is a preparation for better social adjustment—for the remedying of social ills.


  Doubtless one under the conviction of sin in regard to social ills finds a vague consolation in reading about the lives of the poor, and derives a sense of complicity in doing good. He likes to feel that he knows about social wrongs even if he does not remedy them, and in a very genuine sense there is a foundation for this belief.


  Partly through this wide reading of human life, we find in ourselves a new affinity for all men, which probably never existed in the world before. Evil itself does not shock us as it once did, and we count only that man merciful in whom we recognize an understanding of the criminal. We have learned as common knowledge that much of the insensibility and hardness of the world is due to the lack of imagination which prevents a realization of the experiences of other people. Already there is a conviction that we are under a moral obligation in choosing our experiences, since the result of those experiences must ultimately  determine our understanding of life. We know instinctively that if we grow contemptuous of our fellows, and consciously limit our intercourse to certain kinds of people whom we have previously decided to respect, we not only tremendously circumscribe our range of life, but limit the scope of our ethics.


  We can recall among the selfish people of our acquaintance at least one common characteristic,—the conviction that they are different from other men and women, that they need peculiar consideration because they are more sensitive or more refined. Such people "refuse to be bound by any relation save the personally luxurious ones of love and admiration, or the identity of political opinion, or religious creed." We have learned to recognize them as selfish, although we blame them not for the will which chooses to be selfish, but for a narrowness of interest which deliberately selects its experience within a limited sphere, and we say that they illustrate the danger of  concentrating the mind on narrow and unprogressive issues.


  We know, at last, that we can only discover truth by a rational and democratic interest in life, and to give truth complete social expression is the endeavor upon which we are entering. Thus the identification with the common lot which is the essential idea of Democracy becomes the source and expression of social ethics. It is as though we thirsted to drink at the great wells of human experience, because we knew that a daintier or less potent draught would not carry us to the end of the journey, going forward as we must in the heat and jostle of the crowd.


  The six following chapters are studies of various types and groups who are being impelled by the newer conception of Democracy to an acceptance of social obligations involving in each instance a new line of conduct. No attempt is made to reach a conclusion, nor to offer advice beyond the assumption that the cure for the ills of  Democracy is more Democracy, but the quite unlooked-for result of the studies would seem to indicate that while the strain and perplexity of the situation is felt most keenly by the educated and self-conscious members of the community, the tentative and actual attempts at adjustment are largely coming through those who are simpler and less analytical.


Chapter II 
Charitable Effort
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All those hints and glimpses of a larger and more satisfying democracy, which literature and our own hopes supply, have a tendency to slip away from us and to leave us sadly unguided and perplexed when we attempt to act upon them.

Our conceptions of morality, as all our other ideas, pass through a course of development; the difficulty comes in adjusting our conduct, which has become hardened into customs and habits, to these changing moral conceptions. When this adjustment is not made, we suffer from the strain and indecision of believing one hypothesis and acting upon another.

Probably there is no relation in life which our democracy is changing more  rapidly than the charitable relation—that relation which obtains between benefactor and beneficiary; at the same time there is no point of contact in our modern experience which reveals so clearly the lack of that equality which democracy implies. We have reached the moment when democracy has made such inroads upon this relationship, that the complacency of the old-fashioned charitable man is gone forever; while, at the same time, the very need and existence of charity, denies us the consolation and freedom which democracy will at last give.

It is quite obvious that the ethics of none of us are clearly defined, and we are continually obliged to act in circles of habit, based upon convictions which we no longer hold. Thus our estimate of the effect of environment and social conditions has doubtless shifted faster than our methods of administrating charity have changed. Formerly when it was believed that poverty was synonymous with vice and laziness, and that  the prosperous man was the righteous man, charity was administered harshly with a good conscience; for the charitable agent really blamed the individual for his poverty, and the very fact of his own superior prosperity gave him a certain consciousness of superior morality. We have learned since that time to measure by other standards, and have ceased to accord to the money-earning capacity exclusive respect; while it is still rewarded out of all proportion to any other, its possession is by no means assumed to imply the possession of the highest moral qualities. We have learned to judge men by their social virtues as well as by their business capacity, by their devotion to intellectual and disinterested aims, and by their public spirit, and we naturally resent being obliged to judge poor people so solely upon the industrial side. Our democratic instinct instantly takes alarm. It is largely in this modern tendency to judge all men by one democratic standard, while the old charitable  attitude commonly allowed the use of two standards, that much of the difficulty adheres. We know that unceasing bodily toil becomes wearing and brutalizing, and our position is totally untenable if we judge large numbers of our fellows solely upon their success in maintaining it.

The daintily clad charitable visitor who steps into the little house made untidy by the vigorous efforts of her hostess, the washerwoman, is no longer sure of her superiority to the latter; she recognizes that her hostess after all represents social value and industrial use, as over against her own parasitic cleanliness and a social standing attained only through status.

The only families who apply for aid to the charitable agencies are those who have come to grief on the industrial side; it may be through sickness, through loss of work, or for other guiltless and inevitable reasons; but the fact remains that they are industrially ailing, and must be bolstered and helped into industrial health. The charity visitor,  let us assume, is a young college woman, well-bred and open-minded; when she visits the family assigned to her, she is often embarrassed to find herself obliged to lay all the stress of her teaching and advice upon the industrial virtues, and to treat the members of the family almost exclusively as factors in the industrial system. She insists that they must work and be self-supporting, that the most dangerous of all situations is idleness, that seeking one's own pleasure, while ignoring claims and responsibilities, is the most ignoble of actions. The members of her assigned family may have other charms and virtues—they may possibly be kind and considerate of each other, generous to their friends, but it is her business to stick to the industrial side. As she daily holds up these standards, it often occurs to the mind of the sensitive visitor, whose conscience has been made tender by much talk of brotherhood and equality, that she has no right to say these things; that her untrained  hands are no more fitted to cope with actual conditions than those of her broken-down family.

The grandmother of the charity visitor could have done the industrial preaching very well, because she did have the industrial virtues and housewifely training. In a generation our experiences have changed, and our views with them; but we still keep on in the old methods, which could be applied when our consciences were in line with them, but which are daily becoming more difficult as we divide up into people who work with their hands and those who do not. The charity visitor belonging to the latter class is perplexed by recognitions and suggestions which the situation forces upon her. Our democracy has taught us to apply our moral teaching all around, and the moralist is rapidly becoming so sensitive that when his life does not exemplify his ethical convictions, he finds it difficult to preach.

Added to this is a consciousness, in the  mind of the visitor, of a genuine misunderstanding of her motives by the recipients of her charity, and by their neighbors. Let us take a neighborhood of poor people, and test their ethical standards by those of the charity visitor, who comes with the best desire in the world to help them out of their distress. A most striking incongruity, at once apparent, is the difference between the emotional kindness with which relief is given by one poor neighbor to another poor neighbor, and the guarded care with which relief is given by a charity visitor to a charity recipient. The neighborhood mind is at once confronted not only by the difference of method, but by an absolute clashing of two ethical standards.

A very little familiarity with the poor districts of any city is sufficient to show how primitive and genuine are the neighborly relations. There is the greatest willingness to lend or borrow anything, and all the residents of the given tenement know the most intimate family affairs of all the others.  The fact that the economic condition of all alike is on a most precarious level makes the ready outflow of sympathy and material assistance the most natural thing in the world. There are numberless instances of self-sacrifice quite unknown in the circles where greater economic advantages make that kind of intimate knowledge of one's neighbors impossible. An Irish family in which the man has lost his place, and the woman is struggling to eke out the scanty savings by day's work, will take in the widow and her five children who have been turned into the street, without a moment's reflection upon the physical discomforts involved. The most maligned landlady who lives in the house with her tenants is usually ready to lend a scuttle full of coal to one of them who may be out of work, or to share her supper. A woman for whom the writer had long tried in vain to find work failed to appear at the appointed time when employment was secured at last. Upon investigation it transpired that a neighbor further  down the street was taken ill, that the children ran for the family friend, who went of course, saying simply when reasons for her non-appearance were demanded, "It broke me heart to leave the place, but what could I do?" A woman whose husband was sent up to the city prison for the maximum term, just three months, before the birth of her child found herself penniless at the end of that time, having gradually sold her supply of household furniture. She took refuge with a friend whom she supposed to be living in three rooms in another part of town. When she arrived, however, she discovered that her friend's husband had been out of work so long that they had been reduced to living in one room. The friend, however, took her in, and the friend's husband was obliged to sleep upon a bench in the park every night for a week, which he did uncomplainingly if not cheerfully. Fortunately it was summer, "and it only rained one night." The writer could not discover from the young mother that she had  any special claim upon the "friend" beyond the fact that they had formerly worked together in the same factory. The husband she had never seen until the night of her arrival, when he at once went forth in search of a midwife who would consent to come upon his promise of future payment.

The evolutionists tell us that the instinct to pity, the impulse to aid his fellows, served man at a very early period, as a rude rule of right and wrong. There is no doubt that this rude rule still holds among many people with whom charitable agencies are brought into contact, and that their ideas of right and wrong are quite honestly outraged by the methods of these agencies. When they see the delay and caution with which relief is given, it does not appear to them a conscientious scruple, but as the cold and calculating action of a selfish man. It is not the aid that they are accustomed to receive from their neighbors, and they do not understand why the impulse which drives people to "be good to the poor"  should be so severely supervised. They feel, remotely, that the charity visitor is moved by motives that are alien and unreal. They may be superior motives, but they are different, and they are "agin nature." They cannot comprehend why a person whose intellectual perceptions are stronger than his natural impulses, should go into charity work at all. The only man they are accustomed to see whose intellectual perceptions are stronger than his tenderness of heart, is the selfish and avaricious man who is frankly "on the make." If the charity visitor is such a person, why does she pretend to like the poor? Why does she not go into business at once?

We may say, of course, that it is a primitive view of life, which thus confuses intellectuality and business ability; but it is a view quite honestly held by many poor people who are obliged to receive charity from time to time. In moments of indignation the poor have been known to say: "What do you want, anyway? If you have nothing to  give us, why not let us alone and stop your questionings and investigations?" "They investigated me for three weeks, and in the end gave me nothing but a black character," a little woman has been heard to assert. This indignation, which is for the most part taciturn, and a certain kindly contempt for her abilities, often puzzles the charity visitor. The latter may be explained by the standard of worldly success which the visited families hold. Success does not ordinarily go, in the minds of the poor, with charity and kind-heartedness, but rather with the opposite qualities. The rich landlord is he who collects with sternness, who accepts no excuse, and will have his own. There are moments of irritation and of real bitterness against him, but there is still admiration, because he is rich and successful. The good-natured landlord, he who pities and spares his poverty-pressed tenants, is seldom rich. He often lives in the back of his house, which he has owned for a long time, perhaps has inherited; but he has been able to accumulate  little. He commands the genuine love and devotion of many a poor soul, but he is treated with a certain lack of respect. In one sense he is a failure. The charity visitor, just because she is a person who concerns herself with the poor, receives a certain amount of this good-natured and kindly contempt, sometimes real affection, but little genuine respect. The poor are accustomed to help each other and to respond according to their kindliness; but when it comes to worldly judgment, they use industrial success as the sole standard. In the case of the charity visitor who has neither natural kindness nor dazzling riches, they are deprived of both standards, and they find it of course utterly impossible to judge of the motive of organized charity.

Even those of us who feel most sorely the need of more order in altruistic effort and see the end to be desired, find something distasteful in the juxtaposition of the words "organized" and "charity." We say in defence that we are striving to turn this  emotion into a motive, that pity is capricious, and not to be depended on; that we mean to give it the dignity of conscious duty. But at bottom we distrust a little a scheme which substitutes a theory of social conduct for the natural promptings of the heart, even although we appreciate the complexity of the situation. The poor man who has fallen into distress, when he first asks aid, instinctively expects tenderness, consideration, and forgiveness. If it is the first time, it has taken him long to make up his mind to take the step. He comes somewhat bruised and battered, and instead of being met with warmth of heart and sympathy, he is at once chilled by an investigation and an intimation that he ought to work. He does not recognize the disciplinary aspect of the situation.

The only really popular charity is that of the visiting nurses, who by virtue of their professional training render services which may easily be interpreted into sympathy and kindness, ministering as they do to obvious needs which do not require investigation.

The state of mind which an investigation arouses on both sides is most unfortunate; but the perplexity and clashing of different standards, with the consequent misunderstandings, are not so bad as the moral deterioration which is almost sure to follow.

When the agent or visitor appears among the poor, and they discover that under certain conditions food and rent and medical aid are dispensed from some unknown source, every man, woman, and child is quick to learn what the conditions may be, and to follow them. Though in their eyes a glass of beer is quite right and proper when taken as any self-respecting man should take it; though they know that cleanliness is an expensive virtue which can be required of few; though they realize that saving is well-nigh impossible when but a few cents can be laid by at a time; though their feeling for the church may be something quite elusive of definition and quite apart from daily living: to the visitor they gravely laud temperance and cleanliness and thrift  and religious observance. The deception in the first instances arises from a wondering inability to understand the ethical ideals which can require such impossible virtues, and from an innocent desire to please. It is easy to trace the development of the mental suggestions thus received. When A discovers that B, who is very little worse off than he, receives good things from an inexhaustible supply intended for the poor at large, he feels that he too has a claim for his share, and step by step there is developed the competitive spirit which so horrifies charity visitors when it shows itself in a tendency to "work" the relief-giving agencies.

The most serious effect upon the poor comes when dependence upon the charitable society is substituted for the natural outgoing of human love and sympathy, which, happily, we all possess in some degree. The spontaneous impulse to sit up all night with the neighbor's sick child is turned into righteous indignation against  the district nurse, because she goes home at six o'clock, and doesn't do it herself. Or the kindness which would have prompted the quick purchase of much needed medicine is transformed into a voluble scoring of the dispensary, because it gives prescriptions and not drugs; and "who can get well on a piece of paper?"

If a poor woman knows that her neighbor next door has no shoes, she is quite willing to lend her own, that her neighbor may go decently to mass, or to work; for she knows the smallest item about the scanty wardrobe, and cheerfully helps out. When the charity visitor comes in, all the neighbors are baffled as to what her circumstances may be. They know she does not need a new pair of shoes, and rather suspect that she has a dozen pairs at home; which, indeed, she sometimes has. They imagine untold stores which they may call upon, and her most generous gift is considered niggardly, compared with what she might do. She ought to get new shoes for the  family all round, "she sees well enough that they need them." It is no more than the neighbor herself would do, has practically done, when she lent her own shoes[1q]. The charity visitor has broken through the natural rule of giving, which, in a primitive society, is bounded only by the need of the recipient and the resources of the giver; and she gets herself into untold trouble when she is judged by the ethics of that primitive society.

The neighborhood understands the selfish rich people who stay in their own part of town, where all their associates have shoes and other things. Such people don't bother themselves about the poor; they are like the rich landlords of the neighborhood experience. But this lady visitor, who pretends to be good to the poor, and certainly does talk as though she were kind-hearted, what does she come for, if she does not intend to give them things which are so plainly needed?

The visitor says, sometimes, that in holding  her poor family so hard to a standard of thrift she is really breaking down a rule of higher living which they formerly possessed; that saving, which seems quite commendable in a comfortable part of town, appears almost criminal in a poorer quarter where the next-door neighbor needs food, even if the children of the family do not.

She feels the sordidness of constantly being obliged to urge the industrial view of life. The benevolent individual of fifty years ago honestly believed that industry and self-denial in youth would result in comfortable possessions for old age. It was, indeed, the method he had practised in his own youth, and by which he had probably obtained whatever fortune he possessed. He therefore reproved the poor family for indulging their children, urged them to work long hours, and was utterly untouched by many scruples which afflict the contemporary charity visitor. She says sometimes, "Why must I talk always of getting work and saving money, the things  I know nothing about? If it were anything else I had to urge, I could do it; anything like Latin prose, which I had worried through myself, it would not be so hard." But she finds it difficult to connect the experiences of her youth with the experiences of the visited family.

Because of this diversity in experience, the visitor is continually surprised to find that the safest platitude may be challenged. She refers quite naturally to the "horrors of the saloon," and discovers that the head of her visited family does not connect them with "horrors" at all. He remembers all the kindnesses he has received there, the free lunch and treating which goes on, even when a man is out of work and not able to pay up; the loan of five dollars he got there when the charity visitor was miles away and he was threatened with eviction. He may listen politely to her reference to "horrors," but considers it only "temperance talk."

The charity visitor may blame the women  for lack of gentleness toward their children, for being hasty and rude to them, until she learns that the standard of breeding is not that of gentleness toward the children so much as the observance of certain conventions, such as the punctilious wearing of mourning garments after the death of a child. The standard of gentleness each mother has to work out largely by herself, assisted only by the occasional shame-faced remark of a neighbor, "That they do better when you are not too hard on them"; but the wearing of mourning garments is sustained by the definitely expressed sentiment of every woman in the street. The mother would have to bear social blame, a certain social ostracism, if she failed to comply with that requirement. It is not comfortable to outrage the conventions of those among whom we live, and, if our social life be a narrow one, it is still more difficult. The visitor may choke a little when she sees the lessened supply of food and the scanty clothing provided for the remaining children in order that one  may be conventionally mourned, but she doesn't talk so strongly against it as she would have done during her first month of experience with the family since bereaved.

The subject of clothes indeed perplexes the visitor constantly, and the result of her reflections may be summed up somewhat in this wise: The girl who has a definite social standing, who has been to a fashionable school or to a college, whose family live in a house seen and known by all her friends and associates, may afford to be very simple, or even shabby as to her clothes, if she likes. But the working girl, whose family lives in a tenement, or moves from one small apartment to another, who has little social standing and has to make her own place, knows full well how much habit and style of dress has to do with her position. Her income goes into her clothing, out of all proportion to the amount which she spends upon other things. But, if social advancement is her aim, it is the most sensible thing she can do. She is judged  largely by her clothes. Her house furnishing, with its pitiful little decorations, her scanty supply of books, are never seen by the people whose social opinions she most values. Her clothes are her background, and from them she is largely judged. It is due to this fact that girls' clubs succeed best in the business part of town, where "working girls" and "young ladies" meet upon an equal footing, and where the clothes superficially look very much alike. Bright and ambitious girls will come to these down-town clubs to eat lunch and rest at noon, to study all sorts of subjects and listen to lectures, when they might hesitate a long time before joining a club identified with their own neighborhood, where they would be judged not solely on their own merits and the unconscious social standing afforded by good clothes, but by other surroundings which are not nearly up to these. For the same reason, girls' clubs are infinitely more difficult to organize in little towns and villages, where every  one knows every one else, just how the front parlor is furnished, and the amount of mortgage there is upon the house. These facts get in the way of a clear and unbiassed judgment; they impede the democratic relationship and add to the self-consciousness of all concerned. Every one who has had to do with down-town girls' clubs has had the experience of going into the home of some bright, well-dressed girl, to discover it uncomfortable and perhaps wretched, and to find the girl afterward carefully avoiding her, although the working girl may not have been at home when the call was made, and the visitor may have carried herself with the utmost courtesy throughout. In some very successful down-town clubs the home address is not given at all, and only the "business address" is required. Have we worked out our democracy further in regard to clothes than anything else?

The charity visitor has been rightly brought up to consider it vulgar to spend  much money upon clothes, to care so much for "appearances." She realizes dimly that the care for personal decoration over that for one's home or habitat is in some way primitive and undeveloped; but she is silenced by its obvious need. She also catches a glimpse of the fact that the disproportionate expenditure of the poor in the matter of clothes is largely due to the exclusiveness of the rich who hide from them the interior of their houses, and their more subtle pleasures, while of necessity exhibiting their street clothes and their street manners. Every one who goes shopping at the same time may see the clothes of the richest women in town, but only those invited to her receptions see the Corot on her walls or the bindings in her library. The poor naturally try to bridge the difference by reproducing the street clothes which they have seen. They are striving to conform to a common standard which their democratic training presupposes belongs to all of us. The charity visitor  may regret that the Italian peasant woman has laid aside her picturesque kerchief and substituted a cheap street hat. But it is easy to recognize the first attempt toward democratic expression.

The charity visitor finds herself still more perplexed when she comes to consider such problems as those of early marriage and child labor; for she cannot deal with them according to economic theories, or according to the conventions which have regulated her own life. She finds both of these fairly upset by her intimate knowledge of the situation, and her sympathy for those into whose lives she has gained a curious insight. She discovers how incorrigibly bourgeois her standards have been, and it takes but a little time to reach the conclusion that she cannot insist so strenuously upon the conventions of her own class, which fail to fit the bigger, more emotional, and freer lives of working people. The charity visitor holds well-grounded views upon the imprudence of early marriages, quite naturally  because she comes from a family and circle of professional and business people. A professional man is scarcely equipped and started in his profession before he is thirty. A business man, if he is on the road to success, is much nearer prosperity at thirty-five than twenty-five, and it is therefore wise for these men not to marry in the twenties; but this does not apply to the workingman. In many trades he is laid upon the shelf at thirty-five, and in nearly all trades he receives the largest wages in his life between twenty and thirty. If the young workingman has all his wages to himself, he will probably establish habits of personal comfort, which he cannot keep up when he has to divide with a family—habits which he can, perhaps, never overcome.

The sense of prudence, the necessity for saving, can never come to a primitive, emotional man with the force of a conviction; but the necessity of providing for his children is a powerful incentive. He naturally regards his children as his savings-bank; he  expects them to care for him when he gets old, and in some trades old age comes very early. A Jewish tailor was quite lately sent to the Cook County poorhouse, paralyzed beyond recovery at the age of thirty-five. Had his little boy of nine been but a few years older, he might have been spared this sorrow of public charity. He was, in fact, better able to well support a family when he was twenty than when he was thirty-five, for his wages had steadily grown less as the years went on. Another tailor whom I know, who is also a Socialist, always speaks of saving as a bourgeois virtue, one quite impossible to the genuine workingman. He supports a family consisting of himself, a wife and three children, and his two parents on eight dollars a week. He insists it would be criminal not to expend every penny of this amount upon food and shelter, and he expects his children later to care for him.

This economic pressure also accounts for the tendency to put children to work overyoung  and thus cripple their chances for individual development and usefulness, and with the avaricious parent also leads to exploitation. "I have fed her for fourteen years, now she can help me pay my mortgage" is not an unusual reply when a hardworking father is expostulated with because he would take his bright daughter out of school and put her into a factory.

It has long been a common error for the charity visitor, who is strongly urging her "family" toward self-support, to suggest, or at least connive, that the children be put to work early, although she has not the excuse that the parents have. It is so easy, after one has been taking the industrial view for a long time, to forget the larger and more social claim; to urge that the boy go to work and support his parents, who are receiving charitable aid. She does not realize what a cruel advantage the person who distributes charity has, when she gives advice.

The manager in a huge mercantile establishment employing many children was able  to show during a child-labor investigation, that the only children under fourteen years of age in his employ were protégés who had been urged upon him by philanthropic ladies, not only acquaintances of his, but valued patrons of the establishment. It is not that the charity visitor is less wise than other people, but
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