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Dedicated to the Problem Solvers among us who can see the Big Picture and make it happen a little by little through deep thought, consistently informed action, and the encouragement of an informed cooperation of the inspired people who work with us to make it so.
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Forever Forward in the quest of Humanity becoming a Type I Civilization

May God Bless and Guide Our Efforts!
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Developing an effective career in a program such as the ATICS Program requires a combination of Soft-Skills, Hard-Skills, and deeper personal qualities not even imagined by many Leaders today, even in a general way.  A University cannot prepare a person in every way for this challenge, but Moral Wisdom will be a great assist.

A Few Relevant Terms
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Acculturation * Actualization  * Advanced AI Integration *AIS * Apathy * Applied Intuitive Solutions * Appreciative Systems * Archtype * Attain Type I Civilization Status - ATICS * Biological Integration * Carl Sagan * Charter * Civilization Scale * Classifications of Instinct * Complex Problem Solving * Civilizational Ethics * Closed-Loop Systems * Cognitive Interfaces * Communitarianism * Complex Systems * Cultural Appreciation * Declaration of Human Rights * Dematerialization * Distributed Fabrication * Dyson Spheres * Ethic of Civilization * Enquiry * Evolutionary Guidance Systems * Evolutionary Psychology * Existential Hunger * Expert Analysis * Fermi Bubble * Fundamental Ethical Principles * Homo Civilis * Human Activity Systems * Insider Threat Prevention*, interconnectedness * Institutionalized * Invincible Ignorance * Individuality * Kardashev Scale * Knowledge Based Systems * Knowledge Commons * Magnetic Anomaly * Material Throughput * Meta-methodology * Metanoia * Metaphorical Personification * Methodology *  Michio Kaku * Mindpower  * NACA * National Advisory Committee for Aeronautics * National Aeronautics and Space Administration * NASA * Naturalistic Religion * Negative Spirituality * Non-Conscious Processing * Non-Theistic * OE * Ontology * Operational Evaluation * * Paradigm * Phronesis * Physical Eschatology * Pluralism  * Positive Spirituality * Principle of Continuous Improvement * Principle of Truth in Living * Program Manager * Project Manager * Promandments *  Quantum Information Network  * Rationale for Civilizational Ethics * Resource Depletion * Respect for Autonomy  * Robotsphere * Scales of Humanity * Self-Defense *  Social Change * Sociomechanics * Structural Archetypes * Supernatural * System * Systems Dynamics * Systems Philosophy * Systems Thinking * Systems Types * Systems Complexity * Total Material Tracking * Trifold Path of Humanity *Universal Access* Waste Generation Universal * Xenophile *  Xenophilia 

Somethings to Consider
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I just listed a little more than 100 terms that reflect the complex nature of the ATICS Program and its component projects that will continually emerge as the program progresses Forever Forward.  As I am sure you can imagine, the ATICS Program is not a “Business as Usual Sport”.  Not only will teams face unforeseen conflicts of “unshared interests” in the goals of a project every now and then, but there may also arise conflicts over the expected deliverables, assimilated technologies, and timing and cost factors that can make or break a project. Now that I have laid out some of the potential roadblocks that will probably pop-up every now and then, it is time to write this book. Before I complete the first volume, let me say from the outset that this book will consist of a two or perhaps three Parts, each presented as a single volume work.  I could have made it a work of ten volumes, but honestly, who wants to read a series of six page books!  Just kidding. 

Welcome aboard the journey to Attain a Type I Civilization Status.

Are Your Rockets Ready. Let’s Lift Off!

“Engage!”

Thank You for Participating in the Most Excellent Adventure!
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This book explores the use of Systems Thinking and Living Systems Theory as a conceptual framework for designing the Human Activity Systems (HAS) that engage in strategic and tactical projects to “Attain a Type I Civilization” for the benefit of all Humanity. Strategic-oriented projects initiated to attain a Type I Civilization for Humanity are intended to employ intelligent and other advanced technologies to assist ATICS Leaders with attaining a Type I Civilization for all of Humanity through a program of civilization redesign. Such an ambitious program will ultimately result in the establishment of human settlements “out there” on the moon, on significantly large asteroids, and throughout the solar system when possible.

I based this book on a Case Study on which I participated as the primary Consulting Specialist among a team of consultants and technical specialists. The case study was conducted by a significant global corporation in Los Angeles, California, and Tandem Computers in Cupertino, California and International Business Machines (IBM) in Gaithersburg, Maryland.  It is worth noting that some Researchers have made the quality of evidence in Case Study experience a point of contention for several decades now.  However, the more careful, disciplined and systematic technique of data gathering employed today during the Case Study has increased the acceptance of the Case Study method throughout the world.  Moreover, advances in Case Study methodology have improved the reliability of Case Study findings whenever the team has it act together.  The former use of anecdotal evidence has given way to electronic communications technology whereby the Case Study now delivers first-hand accounts of actual events, findings, experiences, and results.

As I began the study, I originally saw it as an opportunity to use Living Systems Theory to model as Human Activity Systems (HAS) the technical work groups and teams that engage in technical systems performance evaluations which involve many teams and vendors throughout the country.  As the study progressed, however, I better understood that more was involved than originally believed.  Research revealed that the Purpose, Scope and Objectives, the “PSO”, for these programs vary considerably from one such program to another.  While numerous specialized tasks were executed to benchmark the performance of a single technical and organization system, the actual benchmark was intended to be an operational evaluation of a new strategic global critical system environment.  Executives wished to evaluate the feasibility of a strategic-oriented, corporate redesign as a segment of the program.  

While the former Performance Evaluation focused on the tactical and technical side of technology performance, the latter Performance Evaluation focused on the strategic and business side of the feasibility of organization redesign.  In each approach, different classes of Human Activity Systems were involved.  Taking a hint from Banathy (1988a), I realized that he had to match systems types with methodology.  This broadened the scope of the project and raised a large collection of new issues.  For one thing, through Design Inquiry, the Human Systems Design Methodology had to become a generic, Human Systems based Meta-methodology for designing not just























	recruitment of subjects

	definition of questioning techniques

	development of scenarios

	production of lengthy transcripts

	development of support systems. 




	Structures

	Processes

	Environments

	Active & Passive Actors.



	Beauty

	Experience,

	Object,

	Subject.



	the art of using it, 

	the art of making it, and 

	the art of representing it" (p. 5).  



	Deliberative Function

	Executive Function

	Productive Functions.  



	Input

	Transformation

	Output 



	Matter

	Energy

	Information.  




	Integrity or perfection


	Proportion or harmony

	Brightness or clarity.  



	Matter

	Energy

	Information



	Input

	Transformation

	Output



	Structure

	Process 

	Environment 



	Meaning

	Stress

	Anxiety

	Personality. 



	Unique at the individual level

	Open,

	Evolutionary

	Fluid, 

	Both Reductionistic and Expansive 

	Interdependent

	Cooperative

	Changing

	Both Complex and Simple

	Community Oriented

	Viable.  





	Loving and Hateful

	Intelligent and Ignorant 

	Ethical and Unethical 

	Lazy and Ambitious

	Faithfull and Faithless




	Needs

	Drives

	Values

	Adjustment

	Creativity

	Constancy

	Dense Mechanisms

	Coping

	Attitudes 

	Balance

	Cognitive Dissonance.



	Job Enlargement

	Job Enrichment

	Job Satisfaction

	Productivity

	Initiative

	Health

	Welfare

	Motivation.  





	Data

	Applications

	Technology.  



	Information Technology

	Organizational Structure.  
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