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			In the spirit of the master, Im going to suppress the impulse to dedicate this book to my family, my friends, my bosses, the people who have influenced my thoughts and shaped my path as I make my way toward its completion. Instead, Im going to do what Machiavelli would tell me to do, and dedicate this book to myself.
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Preface


			How in the world did that person get to where he is today? You hear that question everywhere lately, as people stare at the cover of Fortune or Business Week or the pen-and-ink drawings in the Wall Street Journal and contemplate the great and powerful leader of the moment who just made his second hundred million or, more likely than not, his fourth billion.

		How can I be more like that person, in the sense that I rule everything that comes near me and enjoy compensation by the ton? you hear people ask not only themselves, but each other.

		And its a darn good question. Are the super-powerful giants who mold our lives different than you or me? Of course they are. Well, at least theyre different than you. Because you dont yet walk in the path of the truly successful, those who are guided by the basic teaching of the simple bureaucrat from Florence who spoke to us five hundred years ago or thereabouts.

		Throughout our time here on earth, we all have a choice. To do things the mediocre way ... or Machiavellis way.

		Some choose to follow the easy road. They allow their human impulses to guide them. They try to be decent. They view other people as free individuals who have a right to live their own lives. They are embarrassed by power and greed and manipulation. In short, they find their own little cubbyhole and crawl into it. These are the men and women whom you see on the train or bus or subway every morning in their humdrum designer knockoffs, eating a dry little muffin from a brown paper bag and reading, confused and dejected, about the next Internet millionaire. In other words, you or me. Or at least you. I very often drive to work in my company car.

		And then there are the other people. They rise like gas bubbles in Mot to the top of any corporate hierarchy. They make decisions. They make money. They make other people do what they want. They rule. Because they are the people who every day, in every way, ask themselves the key question that transforms a middle manager into a CEO: What would Machiavelli do?

		This book attempts to answer that question for all aspects of your life, because obviously, you need help.

		When the world calls upon you to be mean, youre nice.

		When the world requires you to be lousy, you remain decent.

		When the world needs you to be decisive, even though you dont really know what to do ... you ask other people for their opinions. Sometimes you even pay a consultant, you fool.

		On most weekends, you like to spend time with your family and friends, and assume that others would like to do the same.

		Youre sometimes satisfied with what you have.

		You want to be happy, and to make other people happy if you can.

		In other words, youre doomed. Doomed to the middle. Doomed to be one of those who are acted upon, not one of those who act. Thats all right. We can take care of that.

		This book will take you by the shoulders, shake you, and make you begin to live your sorry life differently. To take stock of a situation and ask yourself, before you act: What would Machiavelli do?
		

		And the answer, in almost all cases, is: Whatever is necessary.
		

		Thats right. Machiavelli would advise you to do whatever is necessary, and thats it. The goal? To grow your personal power. Remember it. Live by it. Because your personal power and nobody elses is the ultimate good. For society. For the world in which we live. For puppies and kittens and all the little children.

		Simple? Sure. But not so simple that you dont need this book. Put it in your briefcase. Take it on your train. Sneak it into meetings in one of those cheap fake-leather binders they give you because they think youre too stupid to bring your own pen and paper. And when Mr. Roover leans over and begins to work on you about the upcoming budget, or the fourth-quarter numbers, or the productivity of your department, or the future of the industry as he sees it and where he expects you to play a role in itstop!
		

		Lean back. Ask yourself: What would Machiavelli do? And if you dont know, dont worry. You have this book.

		Unless youre standing up at some bookstore right now, trying to decide whether to buy it and rifling through its contents without paying for it. If thats you, close the book right now, you pathetic loser. Go to the cash register immediately, pay for at least one copy, if not two. Go home. Read it cover to cover. It wont take long. I didnt want it to be too weighty or demanding, because I know you have no real attention span, particularly since you started cruising the Net every night instead of reading cheesy magazines and mail-order catalogs the way you used to. For that reason, I also chopped up the advice in here into digestible little nuggets, because I know thats the way you like things. I made the whole book easy to read, easy to understand, almost impossible not to buy for people who are ambitious, smart, and insecure. Hopefully by now Ive created the fear in you that if you do not listen to me, you will fail. Maybe not today, not this week, but soon, and for the
rest of your life. And operating under that fear, you will do what I want you to do.

		Good!

		Lets get mean.










INTRODUCTION


			Not long ago I was approached by a young manager by the name of Bob who was having a problem managing a subordinate.

		The workload was quite heavy in their department, and as Friday was approaching it was clear that the required duties might very well stretch into the weekend. Sadly, Bobs deputy, Mary, was scheduled to go on a long-planned vacation that very Saturday. If Mary were to go, life would become very difficult for Bob, who had an important golf game hed been looking forward to since his last golf game the prior weekend.

		I dont know, said Bob. Im under an incredible amount of stress. If I dont get in eighteen, I may not be able to handle the pressure next week. But I feel bad for Mary.

		Bobs boss, Ned, who had long ago earned his first Mercedesand not a baby 350 either, but one of those big 500s that eat up more than one entire lane as they burn asphalt at 75 mphswiftly and rather bluntly inquired: Bob, let me help you out. Answer this question. If Machiavelli were here, what would he do?

		Bob thought about it for a moment, then, his worry lines returning to their usual flabbiness, shot back: He would pretend to have forgotten about Marys vacation altogether, put an enormous amount of work on her shoulders at the last minute, and wait to see if she had the guts to take off under those conditions. Of course, she probably wouldnt.

		Sure enough, things worked out perfectlyMary rescheduled her vacation, Bob got in his round of golf (although he was annoyed several times by cellular phone calls while on the course) and Bobs boss was happy because all the work got done while he was in Gstaad, skiing!

		Amazing how if you want the right answer, all you have to do is ask the right question.

		This funny story illuminates the basic precepts were going to be employing: People in the workplace who wish to succeed, have fun, and always get things their way should be intimately aware of what Machiavelli, the first truly modern, amoral thinker, would have to say on any subject that might come to pass during the normal course of business.

		Nobody can really understand Machiavellis actual writing today, however, because it is too literate, too grounded in meaningless social, political, and military anecdote, to remain interesting to anyone with normal intelligence, attention span, and patience.

		Lacking an ability to read Machiavelli, people like you are going to need books like this one to explain how his teaching can help you become very big, very powerful, and very rich. Some are written by intelligent people who are interested in Machiavelli. This is not one of them. Youre not interested in Machiavelli. Youre interested in yourself. Why waste your time on anything else?

		This book boils down the path of the master into an overall strategy with the absolute minimum of sentiment, and the greatest amount of selfishness and brutality. In so doing, we create a way of operating that anyone sufficiently nasty can embrace with great creativity. Best of all, once you get used to the Machiavellian way, you will find it liberating, honest, and fun!

		The basis of Machiavellian leadership is to keep in mind that Machiavelli guides our every action. Put another way, Machiavellis thinking is user-friendly in every situation, be it social, professional, or somewhere in-between.

		A Few Words About the Master

		Niccolo Machiavelli was born in Italy during the Renaissance, which took place, for the most part, four or five hundred years ago. The circumstances of his birth were relatively humble, but I dont know that much about them. Thats not my job. Im here to look at the big picture, to give you the executive summary. If you want to know more specific stuff, look it up. Thats your job. I must warn you, there may be a test on this material in the middle of a meeting in which you could be publicly humiliated, so Id suggest you get busy.

		At any rate, our prophet and master was a mid-level bureaucrat who for the best part of his career worked for a variety of departments reporting in to the Prince of Florence. He did a lot of traveling and spent a considerable amount of time representing the corporation on the road. This was when Florence was still a freestanding entity, before it was acquired and merged into Italy. So Machiavelli and his entire culture pretty much considered their enterprise to be the be-all and end-all as a global power on a path toward double-digit growth.

		The biggest corporate officer of all was Lorenzo de Medici. Smart, brutal, and not a nice guy except when he felt like it, Mr. Medici and his court were very political, and at some point Machiavelli got on the wrong side of his boss. Its not important why. Who cares? Its not any more germane than the reason why Sumner Redstone suddenly decided a few years ago that he had to be rid of Frank Biondi, who to all intents and purposes looked to be an excellent number two and successor at Viacom. He just did, thats all. And thats what counts.

		Machiavelli backed the wrong joint venture, or something like that. Things being what they were at that stage of the game, young Niccolo wasnt just sent to a depressing field office in Skokie to work with the Quality Assurance team. He was remanded to prison, where he sat around thinking of ways to get himself back to the thirty-fifth floor. On the bright side, he wasnt killed, the way he might have been if he reported to a different Italian family several hundred years later.

		Sitting and thinking, thinking and sitting, Machiavelli, like so many prophets before him, was purified during his time in the wilderness. And since he was a very good writer, he wrote.

		What emerged from the white heat of his imagination, parched from his long stint in

		
		
		
		
		
		
		
		Hurdles in Your Way

		
		OBSTACLE 1: OBSCURITY

		
		
					

		
		
		
		
				Bill Gates eating up every competitor in his path, using all the leverage provided by his dominance of operating systems to squeeze smaller players out of business, coming close to world domination of all future technologies when stopped by the government of a nation just slightly larger than his;

				Chain Saw Al Dunlap, one of the most brutal and unsentimentally selfish senior managers in the history of twentieth-century capitalism, crying, literally shedding tears, to a reporter from the Wall Street Journal after he himself was booted from his position at Sunbeam, a company he had virtually destroyed during his brief time at its helm;

				Howard Hughes, the great industrialist and visionary of his generation, deathly afraid of germs, demanding that all of his fruit cocktail cans be thoroughly wiped off before they were opened by sterilized can openers;

				The most recent president of the United States ... but lets talk more about him later.

		

		
		OBSTACLE 2: SENTIMENT

		
		
		
		
				Courage: The ability to discover the real you that is hidden behind centuries of cultivation, to root out that unpleasant toadlike creature within you and give him or her the keys to the car.

				Practice: Big people didnt get that way overnight. They started out as human beings and then became horrible. Youre going to have to put the pedal to the metal every day, no matter how kind, small, soft, or vulnerable youre feeling on any given issue. Dont worry. As you do it more, it will become easier, until youre a really despicable troll without even trying. At that moment, look around and see how well youre doing, financially and professionally. Youll be amazed.

		

		
		
		OBSTACLE 3: OTHER PEOPLE

		
		
		
		
		
		
		
		Its Never Too Late
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