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    In a nation bound by rails and urgency, a quiet rupture of trust within the express trade becomes a proving ground where method, motive, and modernity collide.

Allan Pinkerton’s The Expressman and the Detective endures as a classic because it captures the moment when detective work stepped from rumor and romance into professional practice. Written by a working investigator who helped define a new occupation, the narrative fuses pragmatic detail with narrative momentum. Its imprint lies in the way it treats detection as disciplined labor—observation, patience, and coordination—rather than mere inspiration. That treatment, coupled with a lucid, unadorned voice, secured lasting interest among readers and scholars and established patterns of inquiry and exposition that later crime writing would adopt and refine.

First published in 1874, the book reflects the United States in the decades after the Civil War, when railroads and express companies carried both wealth and worry across immense distances. Pinkerton, founder of a pioneering private detective agency, draws on a case from his firm’s files, presenting a narrative situated within expanding corporate networks and the new vulnerabilities they created. The central premise is direct: an express company confronts suspected internal theft, and investigators must uncover how, by whom, and by what avenues the breach occurred, all without derailing operations or alarming those who may be responsible.

Pinkerton frames the case as a test of patient strategy. Instead of relying on dramatic coincidences, the investigators watch, listen, and wait; they assemble facts in small increments; and they move cautiously through a landscape of depots, offices, and railcars. The figure of the expressman—a trusted employee moving money and parcels—sharpens the conflict between institutional confidence and individual temptation. Without disclosing outcomes, the narrative’s early stages turn on discreet surveillance, careful record-keeping, and the incremental placement of pressure, creating a quiet but persistent tension that carries the reader forward.

Stylistically, the book marries plainspoken reportage with the pacing of a case diary. Its chapters privilege sequence and causation: where the investigators were, what they learned, and why they chose the next step. The effect is instructive as well as engrossing, allowing readers to trace the line from suspicion to hypothesis to test. Pinkerton’s attention to procedures—who is assigned, how cover stories are maintained, how information is concatenated—becomes a literary device in its own right, transforming process into plot and granting the work the authority of a document without sacrificing narrative drive.

The themes that emerge are enduring: trust as currency, temptation as pressure, and responsibility as both burden and shield. The express system, designed to accelerate commerce, simultaneously magnifies risk, and the book studies that paradox. It considers how reputations are built, protected, or imperiled when money moves faster than oversight. It probes the psychology of work under watchfulness and the fragile balance between discretion and disclosure. By staging the drama inside an institution, the narrative shows how modern life concentrates power in systems, then demands new forms of accountability to keep those systems viable.

The book’s impact lies also in its bridge between true crime chronicle and detective fiction. By emphasizing documented methods—stakeouts, decoys, and corroborated testimony—it foreshadows the procedural habits that later storytellers would adopt. The tone of measured exactitude, the refusal to rush conclusions, and the insistence on evidentiary links anticipate genres that value process over sensation. Readers and writers alike found in this approach a credible scaffolding for suspense, demonstrating that method could rival melodrama and that the sober rhythms of investigation could be as gripping as any chase.

Equally influential is the portrait of professional detectives as coordinated practitioners rather than solitary prodigies. Pinkerton depicts a small institution in motion: assignments delegated, reports exchanged, and decisions justified. This depiction foregrounds team dynamics, the management of risk, and the careful calibration of public and private roles. The agency’s work—embedded within everyday commerce—suggests that modern detection is less about theatrical revelations than about quiet controls. Such a model would resonate well beyond the nineteenth century, shaping expectations for how investigative stories can map organizational intelligence onto narrative structure.

The narrative invites reflection on ethics as much as tactics. Surveillance, infiltration, and the cultivation of confidences raise questions about acceptable means in pursuit of recovery and justice. The book does not suspend these questions; it stages them within the practical constraints of time, money, and liability. Readers observe investigators balancing confidentiality with transparency, firmness with restraint. By locating these dilemmas within a recognizable workplace rather than a purely sensational underworld, the text renders the moral stakes intimate and ongoing, relevant to any setting where the guardians of trust are also its potential witnesses.

Though rooted in a specific episode, the book signals its basis in actual investigations and presents itself as an account derived from agency experience. Its authority flows from names of institutions, procedures, and settings familiar to the period, as well as from the clarity with which steps are described. This documentary posture does more than attest to factual grounding; it shapes how suspense operates. Uncertainty arises not from extravagance but from incomplete information, and the narrative’s task is to demonstrate how disciplined inquiry reduces that uncertainty to an actionable minimum.

For readers, the result is a study in attention. Each scene advances by small verifications: a watch kept, a conversation remembered, a discrepancy noted. Pinkerton’s steady cadence gives the story a pedagogical undercurrent, inviting the audience to track how patience converts suspicion into proof. Without revealing later turns, it can be said that the book rewards careful reading with a layered sense of cause and effect. In doing so, it models the habits—skepticism, curiosity, proportional judgment—that the best investigative writing continues to cultivate.

Today, the book’s concerns feel freshly pertinent. Financial networks still hinge on trust, and the distance between a secured system and a compromised one remains perilously thin. Corporate security, insider risk, and the ethics of monitoring echo across contemporary workplaces and digital channels. By dramatizing a nineteenth-century breach within an engine of modern commerce, The Expressman and the Detective shows why disciplined methods and humane judgment must travel together. Its classic standing rests on that dual legacy: a foundational map of investigative craft and a durable meditation on responsibility in an interconnected world.
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    The Expressman and the Detective, by Allan Pinkerton, presents a case narrative drawn from the files of his private detective agency and framed as a faithful account of an actual investigation. First published in the 1870s, the book situates readers in the world of nineteenth century express companies that transported money and parcels under tight schedules and heavy expectations of trust. Pinkerton opens by sketching the commercial context, the routines of messengers, and the vulnerabilities that accompany rapid transit. He emphasizes method over sensation, promising a measured reconstruction of events in which evidence, not conjecture, guides the inquiry from its first alarm to its carefully assembled case theory.

The inciting incident is the discovery that a valuable package has disappeared while in the custody of an express service during a routine run. Company officers, alarmed by the financial exposure and reputational risk, request assistance from Pinkerton’s organization. The investigation begins with a precise accounting of the shipment’s movements, including station transfers, stopovers, and the condition of containers and seals. Agents verify schedules, examine paperwork, and interview employees who handled the freight before and after the loss. Pinkerton describes these preliminary steps as essential housekeeping, designed to establish a reliable timeline and to determine whether the loss is due to accident, opportunism, or deliberate design.

As the facts narrow, scrutiny falls on the expressman who had immediate responsibility for the missing package, a trusted employee whose duties place him at the center of the chain of custody. Pinkerton reports the man’s protestations of innocence while insisting that suspicion alone cannot substitute for proof. The agency collates testimonies, notes discrepancies in recollections, and tests whether alternate explanations—tampering at a depot, interference en route, or collusion outside the company—fit the established timeline. Pinkerton’s tone remains procedural, underscoring the necessity of patience and the danger of reputational harm should investigators or managers mistake circumstantial hints for conclusive evidence.

With the general contours set, Pinkerton deploys multiple operatives to run parallel lines of inquiry. Some conduct unobtrusive surveillance of employees and associates, noting habits, acquaintances, and unexplained absences. Others revisit depots and boardinghouses, observing the rhythms of traffic and the routines of watchmen and clerks. The team tests the physical environment in which the loss could have occurred, paying attention to keys, locks, and opportunities that might exist in crowded platforms or dim storerooms. Throughout, Pinkerton stresses discretion, so that the observation itself does not contaminate behavior or trigger flight, and so that genuine developments can be distinguished from gossip or theater.

Seeking a firmer evidentiary trail, the agency turns to the money itself. Descriptions and identifying information are quietly circulated to banks, brokers, and shopkeepers along plausible routes of disposal. Operatives monitor places where sudden spending or discreet conversion would likely occur, including pawnbrokers, saloons, and gambling rooms, while maintaining contacts who can alert them to suspicious transactions. Pinkerton explains how seemingly minor anomalies—small exchanges, altered routines, new acquaintances—can point to a pattern when carefully logged and compared. Leads that surface are checked against the established timeline, and the team remains alert to the possibility that decoys, intermediaries, or misdirection might be obscuring the source.

Undercover work intensifies as operatives assume roles designed to elicit candid talk and to test alibis without open accusation. Pinkerton outlines staged conversations, controlled opportunities, and subtle provocations intended to separate consistent stories from rehearsed ones. Statements are compared across time and between informants, and the physical handling of safes, packages, and receipts is reconstructed in detail to identify where knowledge and access intersect. The narrative highlights the value of corroboration, the careful avoidance of leading questions, and the willingness to abandon a favored hypothesis when new facts dictate. The investigation’s tone remains sober, emphasizing diligence rather than flair.

As evidence accumulates, Pinkerton reflects on the relationship between private detectives, corporate clients, and public authorities. He describes consultations with local officers and attorneys to ensure that any eventual arrest or prosecution rests on admissible proof rather than suspicion. The book pauses to consider ethics: the limits of surveillance, the risks of entrapment, and the obligations owed to those under scrutiny who have not been charged. Pinkerton’s didactic voice, typical of his case literature, promotes temperance, restraint, and professional discipline, arguing that the reputation of the agency depends as much on fairness as on results, and that haste often sabotages justice.

The inquiry reaches a carefully arranged test designed to clarify contested points and observe reactions under pressure. Surveillance tightens around key figures as the agency monitors movements, conversations, and financial behavior with new intensity. Pinkerton narrates the assembling of documents, witnesses, and physical details into a coherent theory that can withstand challenge. Tension grows from the risk that a premature move could scatter evidence or harden stories into unassailable denials. The chaptering sustains suspense while keeping close to procedure, presenting each step as a logical extension of the last rather than a dramatic revelation, and leading toward a decisive confrontation.

Without trading in sensationalism, The Expressman and the Detective endures as a window into the craft of nineteenth century private investigation and the fragile trust that underpinned commercial transport. Its emphasis on documentation, teamwork, and cautious inference helped shape later portrayals of detective work and still reads as an argument for methodological rigor over hunch. Beyond its particular case, the book poses questions about responsibility, temptation, and the pressures placed on ordinary workers entrusted with extraordinary sums. Pinkerton’s broader message is that careful, ethical inquiry can penetrate complexity without violating fairness, an outlook that gives the narrative its lasting significance.
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    Allan Pinkerton’s The Expressman and the Detective unfolds within the United States of the mid- to late nineteenth century, a period defined by rapid industrial growth, expanding railroads, and the consolidation of corporate power. The story’s world is anchored in the Midwest and along the major rail corridors, where express companies, railroads, and municipal courts shaped daily life and commerce. The setting reflects a society in which public policing was still developing, interstate business moved faster than law could follow, and private security firms bridged the gap. Pinkerton’s narrative emerges from this infrastructure-heavy landscape, where moving money and valuables securely was both an economic necessity and a constant source of anxiety.

The rise of the railroad between the 1850s and 1870s transformed American geography and time. Chicago became a national hub, linking the Great Lakes to the Mississippi Valley and the transcontinental routes. Freight and passenger lines created predictable schedules, but also new opportunities for theft. Within rail cars, the “express” service—fast shipment of cash, gold, bonds, and parcels—required specially outfitted cars and armed messengers. The book’s focus on an expressman foregrounds this job’s dangers and responsibilities. The routine rhythms of rail travel, checkpoints, and depots are the backdrop against which crime could be planned, and against which corporate and private detectives attempted to create deterrence.

In this era, private detective agencies emerged because state and local police were unevenly staffed, often jurisdiction-bound, and not designed to guard corporate shipments across multiple states. Allan Pinkerton founded his detective agency in Chicago in 1850, contracting early with railroads and express companies. His firm offered services that public authorities struggled to provide: long-distance surveillance, undercover work, and coordinated investigations across county and state lines. The agency’s emblematic “We Never Sleep” open eye became synonymous with corporate security. Pinkerton’s investigators frequently worked alongside sheriffs and local police, but they answered to paying clients, which shaped their priorities, tactics, and the narratives later presented in his books.

Pinkerton’s reputation had been established before the period of this book’s events. A Scottish immigrant who arrived in the United States in the 1840s, he first gained notice by assisting authorities in anti-counterfeiting efforts and local investigations around Chicago. During the American Civil War, he led a civilian intelligence operation for the Union early in the conflict and helped arrange President-elect Abraham Lincoln’s secret overnight passage through Baltimore in 1861, a story he later publicized. That combination of practical detective work, national visibility, and public confidence positioned Pinkerton to expand corporate contracts after the war, particularly with firms for whom interstate security was paramount.

Express companies were at the heart of late-nineteenth-century commerce. Firms such as Adams Express (established 1839), American Express (1850), and Wells Fargo (1852) moved valuables on railroads and stagecoaches, with express messengers entrusted to guard safes en route. The companies liaised with banks, merchants, and insurers, and their reputations depended on preventing loss. Theft could occur on the tracks or from within the company itself. Pinkerton’s agency often investigated both kinds of cases, reflecting a moment when corporate logistics outpaced public oversight. The Expressman and the Detective draws on that world, focusing attention on the vulnerabilities of fast, high-value transport and the personnel who safeguarded it.

Train and express robberies, while not constant, captured national attention in the 1860s and 1870s. The Reno Gang’s 1866 robbery in Indiana—often cited as the first U.S. peacetime train robbery—targeted an Adams Express car on the Ohio and Mississippi Railroad. Pinkerton operatives pursued the gang across states; several suspects were later seized and lynched by vigilantes in 1868. Incidents like these made rail security a public concern and a corporate imperative. Against that backdrop, a case centered on an express employee resonated powerfully: if trains could be attacked from without, companies also feared breaches from within, where access and trust could be exploited.

Technologies of communication and coordination profoundly shaped investigative practice. The electric telegraph, established across rail corridors by the mid-nineteenth century, allowed detectives, station agents, and company officials to share updates far faster than mail. Pinkerton operatives used telegraphic dispatches to track suspects, alert towns down the line, and synchronize surveillance. Timetables and train manifests provided a predictable structure that both criminals and detectives studied. By enabling almost real-time reporting, the telegraph tightened the net around fugitives, while also giving criminals incentive to move quickly and exploit gaps in local coordination. The book reflects this reality, emphasizing timing, communication, and the choreography of pursuit.

Security equipment evolved in tandem with crime. Safe manufacturers introduced improved steel plates, combination locks, and, in the early 1870s, time locks intended to prevent safes from being opened outside designated hours. Express cars often contained compact safes bolted to the floor, and messengers followed strict procedures for sealing packages and accounting for contents. Criminals experimented with tools, chemicals, or deception rather than brute force alone, while detectives learned to read physical traces, tampering signs, and paperwork irregularities. Pinkerton’s narratives emphasize procedural rigor, suggesting that adherence to protocols—when combined with vigilant oversight—offered the best defense against loss.

The economic climate also mattered. The Panic of 1873 triggered a prolonged downturn commonly called the Long Depression, stretching through much of the decade. Bank failures, factory closures, and unemployment heightened social tensions and sharpened corporate anxieties about theft and fraud. For businesses moving cash and securities, the risk calculus changed: internal controls tightened, and calls for specialized investigators increased. Published in the mid-1870s, The Expressman and the Detective speaks to that climate, framing vigilant investigation as both a practical necessity and a moral response to temptation in hard times. The text reflects corporate priorities shaped by recessionary pressures and public debates about risk and responsibility.

The legal and institutional landscape gave private agencies space to operate. Before the rise of robust state police forces and long before federal law enforcement took its modern form, cross-border investigations were cumbersome. Extradition required paperwork and local cooperation; sheriffs’ authority ended at county lines. The U.S. Secret Service, established in 1865, initially focused on counterfeiting, not general theft or corporate crime. Railroads employed their own special agents, but the scale of interstate commerce meant that firms like Pinkerton’s handled matters that “fell between” jurisdictions. The overlapping authorities seen in Pinkerton’s stories mirror this fragmented legal terrain, where corporate contracts often dictated investigative momentum.

Pinkerton publicized certain techniques that distinguished professional detectives from ad hoc pursuit. Surveillance, undercover assignments, the cultivation of informants, and decoy operations recur across his case histories. His agency compiled dossiers and photographs—early forms of the “rogues’ gallery”—to aid recognition and pattern analysis. Notably, Pinkerton also employed women as detectives from the 1850s onward, a rare practice at the time; while specific cases vary, it underscored his interest in infiltration strategies that relied on social observation as much as force. The Expressman and the Detective showcases this professional ethos: patient watching, controlled exposure of suspects, and reliance on evidence that would stand in court.

The book’s “based on true events” framing fits Pinkerton’s broader publishing strategy. In the 1870s he issued case narratives that blended documentary detail with crafted storytelling, often altering names and nonessential particulars to protect clients or techniques. The Expressman and the Detective, published in the mid-1870s, belongs to this series. Readers encountered procedural explanations, dialogued scenes, and moral judgments that served both as instruction and as advertisement for the agency’s effectiveness. Contemporary scholarship has noted the promotional function of these volumes, which were marketed as accurate case histories even as they were shaped for clarity, discretion, and public appeal.

The literary environment welcomed such material. Decades after Edgar Allan Poe’s detective tales and alongside British sensation fiction, American audiences embraced true-crime narratives and dime novels. Pinkerton positioned his works as factual counterweights to fiction, emphasizing methods over melodrama. Yet he borrowed narrative pacing and character sketches familiar to popular literature, helping to establish a distinctly American detective persona: pragmatic, mobile, and embedded within the world of commerce. The Expressman and the Detective thus participates in the early canon of detective writing, even as it insists on its grounding in institutional realities and the business of protection.

Chicago’s role as a command center is crucial background. By the 1870s it was the nation’s busiest rail nexus, connecting eastern trunk lines to western territories. The city’s Great Fire of 1871 precipitated a massive rebuilding, stimulating construction, finance, and transportation. Pinkerton’s headquarters operated amid this resurgence, with access to railroad executives, express managers, and a constant flow of information. The geography of nearby towns, junctions, and depots shaped investigative logistics. The book’s movement through stations and waypoints reflects the rail-centered map of the Midwest, where corporate decisions in Chicago could trigger coordinated action hundreds of miles away.

Workplace culture within express companies illuminates the book’s focus on trust. Express messengers and clerks were expected to embody reliability, precision, and loyalty, often working long routes with little direct supervision. Companies relied on sealed packages, manifests, and audits to enforce integrity. Nevertheless, nineteenth-century employers frequently worried about “inside jobs,” a concern heightened by the scale and anonymity of rail networks. Pinkerton’s narrative engages that anxiety, showing how detection targeted routines—counting, sealing, handoffs—as much as dramatic chases. The story thus mirrors managerial efforts to build systems that reduced dependence on personal character alone.

Labor conflict and corporate security politics form another dimension of context. The Great Railroad Strike of 1877 exposed the volatility of a networked economy during downturns, and it heightened public debate over the use of private guards and detectives. Pinkerton operatives also gained notoriety for undercover work among the Pennsylvania anthracite “Molly Maguires” in the 1870s, leading to trials and executions that remain contested in public memory. In subsequent decades, violent clashes—such as at Homestead in 1892—and the Anti-Pinkerton Act of 1893 shaped the agency’s reputation. Although later than this book’s events, these developments color how readers understand the power dynamics embedded in Pinkerton’s earlier case narratives.

The Expressman and the Detective also reflects contemporary law’s evidentiary expectations. Before modern forensic science, investigators leaned on surveillance notes, handwriting comparisons, possession of stolen goods, witness testimony, and careful reconstruction of movements through timetables and receipts. The telegraph provided corroboration through dated messages; corporate record-keeping created trails of accountability. Pinkerton’s cases emphasize building a chain of circumstantial and direct evidence sufficient to satisfy a judge or jury. By foregrounding methodical accumulation over speculative leaps, the book offers insight into how nineteenth-century courts evaluated proof amid rapidly modernizing business practices and still-evolving criminal procedure rules.
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    Allan Pinkerton was a Scottish-born American detective whose career helped shape modern private security and intelligence in the nineteenth century. Best known as the founder of the Pinkerton National Detective Agency, he worked on high-profile cases that spanned railroads, banks, and the federal government. His public prominence grew from his pre–Civil War protection of Abraham Lincoln and his wartime intelligence service for the Union. Pinkerton also wrote widely read books that popularized the figure of the detective for a mass audience. Celebrated for organization and persistence, yet criticized for the firm’s later role in labor conflicts, he remains a defining figure of American law-and-order culture.

Pinkerton was born in Scotland in the early nineteenth century and trained as a cooper, receiving limited formal schooling. As a young man he became involved with Chartism, a movement advocating expanded political rights, which influenced his outlook on civic life. He immigrated to the United States in the early 1840s and settled near Chicago, where he practiced his trade. In Illinois he associated with antislavery circles and is widely described as supportive of abolition. His education was largely practical: artisanal discipline, close observation, and self-directed study of local law and municipal procedures informed the investigative habits he later institutionalized.

By the late 1840s Pinkerton was assisting local and federal authorities in investigations around Chicago, particularly against counterfeiters. His effectiveness led to steady work as an operative and organizer. In 1850 he established a private firm that soon became known as the Pinkerton National Detective Agency. The company adopted the open-eye logo and the slogan “We Never Sleep,” emphasizing vigilance and discretion. Pinkerton promoted systematic undercover work, cultivated informant networks, and maintained centralized case files—approaches that helped clients coordinate security across jurisdictions. His agency’s structure and record-keeping practices offered a template for later corporate and governmental investigative units.

On the eve of the Civil War, Pinkerton’s operatives gathered intelligence about a threat to President-elect Abraham Lincoln’s journey to Washington, often called the Baltimore Plot. Pinkerton helped arrange protective measures and discreet travel that brought Lincoln safely to the capital. During the war’s early years he organized an intelligence service supporting the Army of the Potomac under General George B. McClellan. His networks reported on enemy movements, though later critics argued that some strength estimates overstated Confederate numbers. Pinkerton recounted these wartime activities in The Spy of the Rebellion, published in the 1880s, which further burnished his public reputation.

After the war, Pinkerton’s firm concentrated on railroad, bank, and express company security, pursuing robbery rings and fugitives who operated across state lines. The agency’s interstate reach and use of undercover operatives became hallmarks of its brand. Pinkerton’s name fronted a string of popular books that blended case reporting with melodramatic narrative, including The Expressman and the Detective, The Somnambulist and the Detective, The Molly Maguires and the Detectives, and Strikers, Communists, Tramps and Detectives. These volumes, widely read in the 1870s and 1880s, shaped public expectations of detective craft and helped fix the image of a tireless, methodical investigator.

Pinkerton’s published views and choices in clients placed him inside the era’s most charged debates. He publicly aligned with antislavery principles before the Civil War and is reported to have aided Underground Railroad efforts in Illinois. In the industrial era, however, he took a skeptical stance toward labor radicalism. Strikers, Communists, Tramps and Detectives portrayed strike leaders and political agitators as threats to public order. Supporters considered his firm essential to protecting property and commerce; critics condemned private policing as unaccountable and coercive. These controversies became central to his reputation and to assessments of private security’s proper role in a democracy.

Pinkerton led the agency into the 1880s and died in Chicago in the mid-1880s, after which his sons continued the enterprise. In subsequent decades the company grew, and its participation in major labor disputes—especially in the 1890s—cemented a complex legacy that mixed innovation with enduring controversy. Pinkerton’s emphasis on undercover infiltration, coordinated interstate operations, and systematic records influenced both public law enforcement and corporate security. His books, whatever their embellishments, popularized detective work for general readers and informed later crime writing. The eye-and-motto brand, and the debates his career provoked, remain part of the modern conversation about security, surveillance, and accountability.
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During the greater portion of a very busy life, I have been actively engaged in the profession of a Detective, and hence have been brought in contact with many men, and have been an interested participant in many exciting occurrences.

The narration of some of the most interesting of these events, happening in connection with my professional labors, is the realization of a pleasure I have long anticipated, and is the fulfillment of promises repeatedly made to numerous friends in by gone days.

"The Expressman and the Detective,"

and the other works announced by my publishers, are all true stories, transcribed from the Records in my offices. If there be any incidental embellishment, it is so slight that the actors in these scenes from the drama of life would never themselves detect it; and if the incidents seem to the reader at all marvelous or improbable, I can but remind him, in the words of the old adage, that "Truth is stranger than fiction."

ALLAN PINKERTON.

Chicago, October, 1874.
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Montgomery, Alabama, is beautifully situated on the Alabama river, near the centre of the State. Its situation at the head of navigation, on the Alabama river, its connection by rail with important points, and the rich agricultural country with which it is surrounded, make it a great commercial centre, and the second city in the State as regards wealth and population. It is the capital, and consequently learned men and great politicians flock to it, giving it a society of the highest rank, and making it the social centre of the State.

From 1858 to 1860, the time of which I treat in the present work, the South was in a most prosperous condition. "Cotton was king," and millions of dollars were poured into the country for its purchase, and a fair share of this money found its way to Montgomery.

When the Alabama planters had gathered their crops of cotton, tobacco, rice, etc., they sent them to Montgomery to be sold, and placed the proceeds on deposit in its banks. During their busy season, while overseeing the labor of their slaves, they were almost entirely debarred from the society of any but their own families; but when the crops were gathered they went with their families to Montgomery, where they gave themselves up to enjoyment, spending their money in a most lavish manner.

There were several good hotels in the city and they were always filled to overflowing with the wealth and beauty of the South.

The Adams Express Company[1] had a monopoly of the express business of the South, and had established its agencies at all points with which there was communication by rail, steam or stage. They handled all the money sent to the South for the purchase of produce, or remitted to the North in payment of merchandise. Moreover, as they did all the express business for the banks, besides moving an immense amount of freight, it is evident that their business was enormous.

At all points of importance, where there were diverging routes of communication, the company had established principal agencies, at which all through freight and the money pouches were delivered by the messengers. The agents at these points were selected with the greatest care, and were always considered men above reproach. Montgomery being a great centre of trade was made the western terminus of one of the express routes, Atlanta being the eastern. The messengers who had charge of the express matter between these two points were each provided with a safe and with a pouch. The latter was to contain only such packages as were to go over the whole route, consisting of money or other valuables. The messenger was not furnished with a key to the pouch, but it was handed to him locked by the agent at one end of the route to be delivered in the same condition to the agent at the other end.

The safe was intended for way packages, and of it the messenger of course had a key. The pouch was carried in the safe, each being protected by a lock of peculiar construction.

The Montgomery office in 1858, and for some years previous, had been in charge of Nathan Maroney, and he had made himself one of the most popular agents in the company's employ.

He was married, and with his wife and one daughter, had pleasant quarters at the Exchange Hotel, one of the best houses in the city. He possessed all the qualifications which make a popular man. He had a genial, hearty manner, which endeared him to the open, hospitable inhabitants of Montgomery, so that he was "hail fellow, well met," with most of its populace. He possessed great executive ability and hence managed the affairs of his office in a very satisfactory manner. The promptness with which he discharged his duties had won for him the well-merited esteem of the officers of the company, and he was in a fair way of attaining a still higher position. His greatest weakness—if it may be so called—was a love for fast horses, which often threw him into the company of betting men.

On the morning of the twenty-sixth of April, 1858, the messenger from Atlanta arrived in Montgomery, placed his safe in the office as usual, and when Maroney came in, turned over to him the through pouch.

Maroney unlocked the pouch and compared it with the way-bill, when he discovered a package of four thousand seven hundred and fifty dollars for a party in Montgomery which was not down on the way-bill. About a week after this occurrence, advice was received that a package containing ten thousand dollars in bills of the Planters' and Mechanics' Bank of Charleston, S. C., had been sent to Columbus, Ga., via the Adams Express, but the person to whom it was directed had not received it. Inquiries were at once instituted, when it was discovered that it had been missent, and forwarded to Atlanta, instead of Macon. At Atlanta it was recollected that this package, together with one for Montgomery, for four thousand seven hundred and fifty dollars, had been received on Sunday, the twenty-fifth of April, and had been sent on to Montgomery, whence the Columbus package could be forwarded the next day. Here all trace of the missing package was lost. Maroney stated positively that he had not received it, and the messenger was equally positive that the pouch had been delivered to Maroney in the same order in which he received it from the Atlanta agent.

The officers of the company were completely at a loss. It was discovered beyond a doubt that the package had been sent from Atlanta. The messenger who received it bore an excellent character, and the company could not believe him guilty of the theft. The lock of the pouch was examined and found in perfect order, so that it evidently had not been tampered with. The messenger was positive that he had not left the safe open when he went out of the car, and there was no sign of the lock's having been forced.

The more the case was investigated, the more directly did suspicion point to Maroney, but as his integrity had always been unquestioned, no one now was willing to admit the possibility of his guilt. However, as no decided action in the matter could be taken, it was determined to say nothing, but to have the movements of Maroney and other suspected parties closely watched.

For this purpose various detectives were employed; one a local detective of Montgomery, named McGibony; others from New Orleans, Philadelphia, Mobile, and New York. After a long investigation these parties had to give up the case as hopeless, all concluding that Maroney was an innocent man. Among the detectives, however was one from New York, Robert Boyer, by name, an old and favorite officer of Mr. Matsell when he was chief of the New York police. He had made a long and tedious examination and finding nothing definite as to what had become of the money, had turned his attention to discovering the antecedents of Maroney, but found nothing positively suspicious in his life previous to his entering the employ of the company. He discovered that Maroney was the son of a physician, and that he was born in the town of Rome, Ga.

Here I would remark that the number of titled men one meets in the South is astonishing. Every man, if he is not a doctor, a lawyer, or a clergyman, has some military title—nothing lower than captain being admissible. Of these self-imposed titles they are very jealous, and woe be to the man who neglects to address them in the proper form. Captain is the general title, and is applied indiscriminately to the captain of a steamer, or to the deck hand on his vessel.

Maroney remained in Rome until he became a young man, when he emigrated to Texas. On the breaking out of the Mexican war he joined a company of Texan Rangers, and distinguished himself in a number of battles. At the close of the war he settled in Montgomery, in the year 1851, or 1852, and was employed by Hampton & Co., owners of a line of stages, to act as their agent. On leaving this position, he was made treasurer of Johnson & May's circus, remaining with the company until it was disbanded in consequence of the pecuniary difficulties of the proprietors—caused, it was alleged, through Maroney's embezzlement of the funds, though this allegation proved false, and he remained for many years on terms of intimacy with one of the partners, a resident of Montgomery. When the company disbanded he obtained a situation as conductor on a railroad in Tennessee, and was afterwards made Assistant Superintendent, which position he resigned to take the agency of the Adams Express Company, in Montgomery. His whole life seemed spotless up to the time of the mysterious disappearance of the ten thousand dollars.

In the fall of the year, Maroney obtained leave of absence, and made a trip to the North, visiting the principal cities of the East, and also of the Northwest. He was followed on this trip, but nothing was discovered, with the single exception that his associates were not always such as were desirable in an employé, to whose keeping very heavy interests were from time to time necessarily committed. He was lost sight of at Richmond, Va., for a few days, and was supposed by the man who was following him, to have passed the time in Charleston.

The company now gave up all hope of recovering the money; but as Maroney's habits were expensive, and they had lost, somewhat, their confidence in him, they determined to remove him and place some less objectionable person in his place.

Maroney's passion for fine horses has already been alluded to. It was stated about this time that he owned several fast horses; among others, "Yankee Mary," a horse for which he was said to have paid two thousand five hundred dollars; but as he had brought seven thousand five hundred dollars with him when he entered the employ of the company, this could not be considered a suspicious circumstance.

It having been determined to remove Maroney, the Vice-President of the company wrote to the Superintendent of the Southern Division of the steps he wished taken. The Superintendent of the Southern Division visited Montgomery on the twentieth of January, 1859, but was anticipated in the matter of carrying out his instructions, by Maroney's tendering his resignation. The resignation was accepted, but the superintendent requested him to continue in charge of the office until his successor should arrive.

This he consented to do.
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Previous to Maroney's trip to the North, Mr. Boyer held a consultation with the Vice-President and General Superintendent of the company. He freely admitted his inability to fathom the mystery surrounding the loss of the money, and thought the officers of the company did Maroney a great injustice in supposing him guilty of the theft. He said he knew of only one man who could bring out the robbery, and he was living in Chicago.

Pinkerton was the name of the man he referred to. He had established an agency in Chicago, and was doing a large business. He (Boyer) had every confidence in his integrity and ability, which was more than he could say of the majority of detectives, and recommended the Vice-President to have him come down and look into the case.

This ended the case for most of the detectives. One by one they had gone away, and nothing had been developed by them. The Vice-President, still anxious to see if anything could be done, wrote a long and full statement of the robbery and sent it to me, with the request that I would give my opinion on it.

I was much surprised when I received the letter, as I had not the slightest idea who the Vice-President was, and knew very little about the Adams Express[2], as, at that time, they had no office in the West.

I, however, sat down and read it over very carefully, and, on finishing it, determined to make a point in the case if I possibly could. I reviewed the whole of the Vice-President's letter, debating every circumstance connected with the robbery, and finally ended my consideration of the subject with the firm conviction that the robbery had been committed either by the agent, Maroney, or by the messenger, and I was rather inclined to give the blame to Maroney.

The letter was a very long one, but one of which I have always been proud. Having formed my opinion, I wrote to the Vice-President, explained to him the ground on which I based my conclusions, and recommended that they keep Maroney in their employ, and have a strict watch maintained over his actions.

After sending my letter, I could do nothing until the Vice-President replied, which I expected he would do in a few days; but I heard nothing more of the affair for a long time, and had almost entirely forgotten it, when I received a telegraphic dispatch from him, sent from Montgomery, and worded about as follows:



"Allan Pinkerton: Can you send me a man—half horse and half alligator? I have got 'bit' once more! When can you send him?"





The dispatch came late Saturday night, and I retired to my private office to think the matter over. The dispatch gave me no information from which I could draw any conclusions. No mention was made of how the robbery was committed, or of the amount stolen. I had not received any further information of the ten thousand dollar robbery. How had they settled that? It was hard to decide what kind of a man to send! I wanted to send the very best, and would gladly go myself, but did not know whether the robbery was important enough to demand my personal attention.

I did not know what kind of men the officers of the company were, or whether they would be willing to reward a person properly for his exertions in their behalf.

At that time I had no office in New York, and knew nothing of the ramifications of the company. Besides, I did not know how I would be received in the South. I had held my anti-slavery principles too long to give them up. They had been bred in my bones, and it was impossible to eradicate them. I was always stubborn, and in any circumstances would never abandon principles I had once adopted.

Slavery was in full blossom, and an anti-slavery man could do nothing in the South. As I had always been a man somewhat after the John Brown stamp, aiding slaves to escape, or keeping them employed, and running them into Canada when in danger, I did not think it would do for me to make a trip to Montgomery.

I did not know what steps had already been taken in the case, or whether the loss was a heavy one. From the Vice-President's saying he wanted a man "half horse, half alligator," I supposed he wanted a man who could at least affiliate readily with the inhabitants of the South.

But what class was he to mix with? Did he want a man to mix with the rough element, or to pass among gentlemen? I could select from my force any class of man he could wish. But what did he wish?

I was unaware of who had recommended me to the Vice-President, as at that time I had not been informed that my old friend Boyer had spoken so well of me. What answer should I make to the dispatch? It must be answered immediately!

These thoughts followed each other in rapid succession as I held the dispatch before me.

I finally settled on Porter as the proper man to send, and immediately telegraphed the Vice-President, informing him that Porter would start for Montgomery by the first train. I then sent for Porter and gave him what few instructions I could. I told him the little I knew of the case, and that I should have to rely greatly on his tact and discretion.

Up to that time I had never done any business for the Adams Express, and as their business was well worth having, I was determined to win.

He was to go to Montgomery and get thoroughly acquainted with the town and its surroundings; and as my suspicions had become aroused as to the integrity of the agent, Maroney, he was to form his acquaintance, and frequent the saloons and livery stables of the town, the Vice-President's letter having made me aware of Maroney's inclination for fast horses. He was to keep his own counsel, and, above all things, not let it become known that he was from the North, but to hail from Richmond, Va., thus securing for himself a good footing with the inhabitants. He was also to dress in the Southern style; to supply me with full reports describing the town and its surroundings, the manners and customs of its people, all he saw or heard about Maroney, the messengers and other employés of the company; whether Maroney was married, and, if so, any suspicious circumstances in regard to his wife as well as himself—in fact, to keep me fully informed of all that occurred. I should have to rely on his discretion until his reports were received; but then I could direct him how to act. I also instructed him to obey all orders from the Vice-President, and to be as obliging as possible.

Having given him his instructions, I started him off on the first train, giving him a letter of introduction to the Vice-President. On Porter's arriving in Montgomery he sent me particulars of the case, from which I learned that while Maroney was temporarily filling the position of agent, among other packages sent to the Montgomery office, on the twenty-seventh of January, 1859, were four containing, in the aggregate, forty thousand dollars, of which one, of two thousand five hundred dollars, was to be sent to Charleston, S. C., and the other three, of thirty thousand, five thousand, and two thousand five hundred respectively, were intended for Augusta. These were receipted for by Maroney, and placed in the vault to be sent off the next day. On the twenty-eighth the pouch was given to the messenger, Mr. Chase, and by him taken to Atlanta. When the pouch was opened, it was found that none of these packages were in it, although they were entered on the way-bill which accompanied the pouch, and were duly checked off. The poor messenger was thunder-struck, and for a time acted like an idiot, plunging his hand into the vacant pouch over and over again, and staring vacantly at the way-bill. The Assistant Superintendent of the Southern Division was in the Atlanta office when the loss was discovered, and at once telegraphed to Maroney for an explanation. Receiving no reply before the train started for Montgomery, he got aboard and went directly there. On his arrival he went to the office and saw Maroney, who said he knew nothing at all of the matter. He had delivered the packages to the messenger, had his receipt for them, and of course could not be expected to keep track of them when out of his possession.

Before Mr. Hall, the route agent, left Atlanta he had examined the pouch carefully, but could find no marks of its having been tampered with. He had immediately telegraphed to another officer of the company, who
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