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            THE ENEMY IS YOU

          

        

      

    

    
      You’ve built something. Maybe it’s messy. Maybe it’s modest. But it’s yours.

      You wake up thinking about it.

      You go to bed worrying over it.

      You pour yourself into it like a man trying to fill a leaking bucket.

      And still — it’s not moving fast enough.

      Not scaling. Not smooth.

      Not free.

      You want to blame time. Clients. The market. Tools. Staff.

      But deep down, you know the truth.

      

      The enemy is you.

      You’re the bottleneck.

      You’re the control freak.

      You’re the overworked operator trying to outrun your own shadow.

      This isn’t a time problem. It’s a decision problem.

      You keep holding the wheel when you should be handing off the keys.

      

      Resistance, in a Suit and Tie

      Steven Pressfield calls it Resistance — that invisible force that keeps creators stuck.

      But for business owners? Resistance wears a suit. It speaks in spreadsheets and says things like:

      •	“I don’t have time to train someone.”

      •	“No one will care like I do.”

      •	“I’ll just do it myself this one last time.”

      

      That’s not logic. That’s fear in disguise.

      This Book Will Give You…

      •	Clarity — on what’s really keeping you stuck

      •	Control — of your time, without doing it all

      •	Courage — to delegate before you’re ready

      And not just delegate…

      Lead.

      Hire the right person. Build the right system.

      Let go of the grind so you can grow what matters.

      You don’t need another hustle manual.

      You need a command guide.

      Let’s begin.

    

  


  
    
      
        
          
          

          
            PART I: THE WAR BEFORE THE WIN (MINDSET)

          

        

      

    

    
    

  


  
    
      
        
          
            CHAPTER 1

          

          
            YOU’RE NOT SUPERMAN, YOU’RE A SABOTEUR

          

        

      

    

    
      There’s a lie you’ve been telling yourself.

      “I’m the only one who can do it right.”

      That lie is killing your business.

      You say you’re a founder. A hustler. A do-it-all warrior. But if we’re being honest — brutally honest — you’re not the hero in this story.

      You’re the villain.

      You’re the bottleneck.

      You’re the reason the business is stuck.

      Every email you answer yourself, every calendar you organise, every invoice you chase — that’s another hour not spent growing your business.

      You didn’t start this to become your own assistant.

      But now you’re wearing every hat. CEO, marketer, customer service rep, bookkeeper, IT helpdesk — and what do you have to show for it?

      Stress.

      Burnout.

      A sense that you’re busy all the time, but nothing’s moving.

      Here’s the truth:

      The more essential you are to the day-to-day, the less valuable you are as a founder.

      Let that sink in.

      

      This Is Resistance

      Pressfield calls it Resistance — that invisible force keeping you trapped in “busy”.

      It whispers that delegation is dangerous. That hiring a VA is a waste. That no one will care like you do.

      But that’s fear dressed as control.

      And it’s a lie.

      The Path to Freedom Starts With One Decision

      Hire someone.

      Just one person.

      For five hours a week if that’s all you can manage.

      You don’t need to go full Richard Branson. You just need help.

      Your first VA isn’t a cost — it’s an investment in oxygen.

      Oxygen to think.

      Oxygen to create.

      Oxygen to grow.

      

      Your Mission

      This week, write down everything you do in your business.

      Highlight the tasks someone else could do for $5–10/hour.

      Those are the tasks killing your business.

      That list? That’s your freedom map.

      Next chapter, we burn the excuses.

    

  


  
    
      
        
          
            CHAPTER 2

          

          
            THE TRUE COST OF DOING IT YOURSELF

          

        

      

    

    
      You’re proud of your grind.

      You stay up late. Skip meals. Answer every email. Design every social post. Churn through your to-do list like a machine.

      You think you’re saving money.

      You’re not.

      You’re bleeding it.

      Every minute you spend doing a $10 task is a minute stolen from your $1,000 vision.

      Time Is Not Money — It’s More Expensive

      Let’s be clear:

      •	Money can be regained.

      •	Time? Never.

      When you write that invoice instead of pitching a client, you’re not just wasting time — you’re setting your business on fire and roasting marshmallows on the ashes.

      You’re busy. But busy is not the same as productive.

      Busy is just a disguise for fear.

      Fear of letting go.

      Fear of trusting someone else.

      Fear of facing what really matters.

      You’re the CEO — Not the Janitor

      Would you pay a CEO $100 an hour to chase missing passwords?

      To post on Instagram?

      To fix spacing on a Google Doc?

      That’s what you’re doing every time you “just do it myself.”

      This isn’t noble.

      It’s sabotage.

      The 1000/10 Rule

      Here’s a rule worth tattooing on your brain:

      If it doesn’t make $1,000 an hour, delegate it. If it can be done for $10, it must be.

      You’re not supposed to be cheap. You’re supposed to be smart.

      A VA doing 10 hours a week of your grunt work doesn’t cost you money — it buys you ten hours of power.

      Ten hours to:

      •	Build something

      •	Sell something

      •	Think clearly

      

      Ask Yourself This

      Right now:

      What’s one thing on your to-do list someone else could do?

      Why are you still the one doing it?

      Fear?

      Habit?

      Ego?

      Kill all three. That’s the price of growth.
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