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 WOMEN and
COMMUNICATION - VIKING SET

In popular articles, women are advised to “network,
be assertive, be confident”.

Then we ask, “HOW can I be ‘assertive;’ HOW can I be
‘confident’?”

Let’s cut to the chase. As an effective leader, and a
woman, it is essential you:

Be deliberate – be FACT-ual.

Follow the examples of the Viking women 2,000 years
ago when these young women knew their strengths and weaknesses.
They were able to work beside men, doing essentially the same work
for the same pay.

They were leaders without smiles, wiles and
verbiage.

What happened in the last 1,900 years that
changed?

Well, we were encouraged to be nice - and look where
that got us!

“Nice” has got to go; you’re “nice” already - now you
want results, not Christmas cards.

Be “professional”! Stand up for yourself!

We worked for our right to vote - our
right - 101 years ago. But in our society we don’t yet have
the rights we deserve. We lack recognition - higher pay and
advancements. We’re 58% of the workforce, and still were at $0.70
for every $1.00 men make.

However, we pay the same price for a loaf of bread, a
can of soup, a gallon of gas as men do… Why? If we got “paid” less,
why shouldn’t we “pay” less?

Why do we allow this
discrimination to continue?

Why do we allow ourselves to be
”sold short”?

Discrimination wouldn’t exist if we didn’t allow
it.


 ATTITUDES
ARE SLOW TO CHANGE

Styles change, but social attitudes are slow to
change. Society operates by “what we have always done”, not
necessarily by what is effective or right. Media tends to portray
women as concerned with appearance, needing approval.

Do you imagine, for a single moment, that the Viking
women were concerned about the sheen of their hair, or the wrinkles
around their eyes?

They had a job to do. They were busy civilizing
Greenland alongside their partners, the Goths. Viking women were
strong-willed, warriors in the long house or on the windy beaches.
They didn’t ask for a raise - they took it!

Times have changed! We don’t need to change
who we are, - we need to communicate what we are –
intelligent and competent. What are our motives for accepting less
than we’re worth – in money and status?

When we settle for less, money and status, what does
that tell us, about our selves? We believe that we deserve what we
get. We convince ourselves that it’s because men are more
important, and we’re only women - it’s always been that way -
therefore it must be right.

Ah, but there you have it! We were NOT “always” that
way! Look at history and you’ll readily see we were not always
passive. When we wanted something, we got it, took it, claimed it,
used it.

Why did we stop doing that? It seems like a good idea
going to waste.

I doubt the Viking ladies had low self esteem, or saw
themselves only as “helpmeets”. I suppose they were pro-active
along side the men. The women saw themselves as doers and decisive,
partners in creation. They decided their own worth and placed a
high value on their contribution to the life force of the
community.

When we improve our self-perception and move ahead,
it’s a definite possibility that our economic standing will also
improve - let’s not stagnate another 101 years.


 BASIC STRATEGIES FOR WOMEN

What are we doing that works against us? Do we make
decisions, or do we dither? Here’s some traditional, “female”
behavior that needs to change:

Make decisions

Often women blink their eyes, are confused and shut
down in the throes of anguish deciding between having lemon or
apple pie for dessert.

In a department store, I waited at the cash register
while three clerks helped a woman decide which dress of 2 she
wanted. I said, “May I have some help here, please?” A clerk
responded, “We’re helping her make a decision.” I retorted, “It’s
obvious she’s incapable of making a decision.”

The woman appeared scatter-brained. But the
expectation was “Well, it’s a woman and she needs help making up
her mind. ”I should be patient – I’m a woman – I should
understand.

Unfortunately I do understand.

As a woman I should understand women can’t make
decisions - we are confused - so we’er expected to understand that
confusion is a female trait and then wait patiently for someone,
hopefully soon, to reach a decision.

Another time, I was in a long line of women, waiting,
again, at the cash register, in a department store while a woman
customer at the cash register was discussing with the clerk which
outfit was better. Again, there were two outfits she had displayed,
spread out on the counter.

While yet, at another office store, another time, a
woman, standing at the cash register, was trying to choose which
colored pencils she liked best. She’d select three, slowly,
deliberately, then put them back and tried three more.

Both times I exploded and told the customer to make
those decisions before she got to the cash register. This was not
the time to be making decisions.

Have we intelligent women sunk to the level of
standing at attention while another woman thoughtfully chooses a
colored pencil?

With the Viking impulses coursing rapidly through my
veins, I snarled, loudly, “This is not the time to pick out a
pencil - get one and get out!”

And, yes, I felt rude, but just who is being rude?
Me, or the customers who are indifferent to the others waiting in
line…? Keeping others - men and women - in abeyance while they muse
over a pencil is beyond an insult, it’s degrading.

These are just 3 of many examples of ineptness we
women demonstrate in the public arena. Embarrassing. We humiliate
ourselves.

Brunhilda is watching us, sadly shaking her head.
Where is our leadership, our self-respect, our self-pride?

So I am suggesting to you, that when you’re expected
to wait, patiently, for someone to make a decision which is not
imminent - don’t! - feel free to call attention to the rudeness-
crassness - stupidity of proving to the world how inept women
are.

Say something! Be persistent! Be polite if you must,
but I can’t fake “polite” - I am too outraged at the women’s
indifference to my time being wasted!

Be a LEADER!

Take charge! It doesn’t matter if the other women
around glare at you, or act shocked! In a sense this is a way they
control you, censor you, force you to wait at their leisure. Don’t
allow that - it’s an insult!

We women are already controlled by society to be
calm, sweet, understanding and patient. No one expects a man to do
that, why should we?

For an example of leadership, read up on Queen
Boadicea of England. She was not a Viking, but she was a force of
Nature, a Leader among Leaders! She was the quintessential
activist!

Be prepared

At work, make decisions now, based on facts.
Anticipate conditions, questions, assess repercussions, there’s no
time to “think,” deliberate, ponder.

Perfect this technique ahead of time. If necessary,
create situations in your mind that are challenging and ask
yourself, “What’s my goal in this situation?” Decide - don’t
vacillate. Modify decisions when you have more pertinent data. But
come to meetings prepared.

Someone asks you, “Emiline, what do you think of
getting a new floor furnace?”

Don’t start with the words, “I think…”

No one cares what you think.

Start out with facts.

Be prepared. Show people how sharp you are, how
organized you are, how well informed you are - that’s what people
want to hear - the people who pay you!

So you answer by saying,

“The current floor furnace is 32 years old. It is
the second model the manufacturer installed in companies to provide
controlled air flow. They have since greatly improved on the jets
and the heat control by a new method that is far more efficient and
costs less to operate.”

A well-explained and presented response, such as
that, gives the impression you’re prepared and a force to deal
with.

Be pro-active

Don’t wait for someone else to make decisions, or
wait for some tacit approval before you take action. If you see a
need, fill it, and then ask.

Don’t “be nice”

Women, in general, are on overkill for “nice”. No
doubt Viking ladies were nice at times, but those times were
selective, not expected or controlled. Men make no effort to be
“nice”. We assume they will be, and they usually are. They are not
encouraged to be “nice”, they are accepted as such. Women say,
“Well, that’s the way he is.” And then we go off on something
else.

Women want to: Include everyone in activities (unless
it’s someone we’re not speaking to),

don’t hurt feelings,

respect everyone’s rights, and,

make everyone happy – a waste of time.

We’re not responsible for other people’s feelings.
Some people are just too sensitive and expect us to assume their
needs, their comfort, anticipate their feelings and circumvent any
unpleasantness.

We can’t successfully anticipate needs, and don’t
need to. Other people will be happy - or not - it’s their
choice.

All too often society dictates we assume people’s
feelings and make room for them. Many times I have been subjected
to a replica of the following conversation:

Hostess to guest, “Would you like a piece of
pie?”

Guest responds, “No, thank you.”

Hostess, “Are you sure?”

Guest, “Yes, I’m sure.”

Hostess, “I could cut you a small piece.”

Guest “No, thank you.”

Hostess, “It’s no trouble.”

Guest, “No, thank you.”

Hostess, “I just made it…”

Then one guest finally broke down - and barked,
“NO!”

The hostess was upset because the guest was
rude!

Offer once and – let go! Don’t say, “Are you sure?”
That assumes your guest is stupid and doesn’t know what he/she
wants.

It annoys me when people ask me, “Are you sure?”

To me, this is an assumption that I am so dull witted
or stupid I don’t know what I want and need help in clarification.
That’s an insult to some people, to assume they’re not sure of
their preferences.

If you want to be polite, you might say, “If you
change your mind, let me know.” Then smile, move on.

It would seem reasonable that Viking women would have
little hesitance in selecting the dessert of their choice. Why
should we, today, be questioned, or hesitant?

Stop smiling!

As girls, growing up, we’re taught to smile, be
sweet, keep other people happy. Then, as we get older, a smile
becomes rote, we walk around, smiling, looking not too bright
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Change “Girlie” language



















Suit yourself













Be organized
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