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This book provides general educational information about product design, software, artificial intelligence, and small business planning. It does not provide legal, tax, accounting, medical, employment, cybersecurity, or investment advice. Laws, platform rules, model capabilities, prices, and technical requirements change. Verify the requirements that apply to your product, customers, data, and location.

Large language models can produce incorrect, incomplete, misleading, or unsafe results. They can expose private information when products use poor permissions or careless data handling. They can also follow hostile instructions hidden inside documents, websites, messages, and other untrusted material. Keep important decisions under human control, limit what software can access and change, and test the complete system before relying on it.

No income is promised. A useful product still needs a reachable customer, a repeated problem, dependable delivery, fair pricing, and continued maintenance.
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Introduction: Build the Work, Not the Conversation
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Many artificial intelligence products begin with a chat box because a chat box is easy to demonstrate. A person types a request. The model replies. The demo feels flexible because the user can ask for almost anything.

That flexibility often becomes the product's main weakness.

The user has to know what to ask. The user has to describe the situation correctly. The user has to repeat context the software should already know. The user has to notice when the answer is wrong. The user has to copy the result into another system. The conversation ends, but the work remains unfinished.

Useful software does more than produce language. It knows what object the person is working on, what state that object is in, what information is missing, what action is allowed, what result is required, and what should happen next.

A search box is not a chatbot. A checkout page is not a chatbot. An upload field is not a chatbot. A scheduling tool is not a chatbot. A bookkeeping rule is not a chatbot. These products work because the interface matches the job. The person performs a clear action, the software handles a defined process, and the result appears where it belongs.

The same rule should guide small AI products.

Consider a property maintenance request. A weak product adds a chatbot to the tenant portal and asks the tenant to explain the problem. A stronger product accepts a message, photo, or voice note, extracts the address and room, identifies the likely repair category, checks whether required details are missing, creates a structured request, routes it to the right person, and drafts a confirmation. The tenant may never see a chat window. The product still uses a language model, but the model performs one bounded job inside a larger process.

That difference defines this book.

The goal is to convert real repeated work into dependable software. The method begins before code and before prompts. It begins with close observation of what people already do.

You will learn how to:

	identify repeated work that deserves a product;

	trace the actual process instead of inventing an ideal process;

	map the people, records, relationships, states, events, rules, permissions, and actions involved;

	separate exact software steps from uncertain language or image tasks;

	decide whether an AI model belongs at all;

	choose an interface that matches the work;

	define structured inputs and outputs;

	run the service manually before building software;

	create a small pipeline around the model;

	test quality with real examples;

	route uncertain cases to a person;

	connect the product to existing tools;

	protect customer data and limit software permissions;

	calculate operating cost and support load;

	sell a narrow result rather than an AI claim; and

	maintain the product when models, prices, and vendors change.


This method favors small products for narrow work. A product may serve one occupation, one department, one kind of local business, one recurring life event, or one difficult step inside a larger process. It does not need to become a general platform. It needs to remove a repeated cost for people who can be reached.

The most valuable product may produce one clean record, one checked packet, one prepared decision, one accurate summary, one routed request, or one completed handoff. Small outputs can carry large value when they unblock payment, reduce rework, prevent missed details, or return skilled time to a person.

Start with the work. Make the work visible. Build the smallest system that handles it. Put the model only where variation requires it. Test the result against real cases. Record every correction. Let the product become more dependable through use.
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Chapter 1: Repeated Work Is Product Material
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A product opportunity often appears as a task someone performs again and again.

The task may happen every hour, every day, every week, or every time a certain event occurs. It may involve reading an email, checking a document, naming a file, comparing a request against a policy, preparing a report, routing a case, or rewriting the same information for another audience.

Repetition matters because software has a setup cost. A one-time task usually needs attention, not a product. A repeated task can repay the cost of clarification, design, testing, and maintenance.

Do not count repetition alone. Some repeated tasks are already easy. A person may spend thirty seconds clicking one known button. Adding AI would increase cost, delay, and failure risk. The better candidates combine repetition with one or more of these conditions:

	the input arrives in inconsistent language, images, audio, or documents;

	a person must search several places before acting;

	the same information gets copied into several systems;

	important details are often missing;

	people classify the same cases differently;

	the output must follow a fixed format;

	mistakes cause rework, delay, lost revenue, or risk;

	skilled workers perform clerical preparation;

	a handoff regularly loses context;

	the current workaround depends on memory.


The product material is not the complaint by itself. It is the complete repeated unit of work.

A useful task description names five things:


1. The event that starts the task.

2. The material that arrives.

3. The person who handles it.

4. The result that must exist when the task is complete.

5. The consequence when the task fails.


For example:

Every time a mobile notary accepts a hospital appointment, the notary receives names, document instructions, identification requirements, witness requirements, location details, and timing constraints through text messages and email. The notary must prepare a correct appointment packet. If a detail is missed, the notary may waste a trip, delay a signing, or lose the client.

That description points toward a product. “AI for notaries” does not.

The same task may contain several possible products. One tool might check whether the appointment information is complete. Another might produce a packing checklist. Another might assemble a confirmation message. Another might store a record of the client, location, document type, fee, and outcome. Do not combine them immediately. First identify which single result carries the most value.

Measure the Current Cost

Estimate the cost before imagining features.

Record:

	how often the task occurs;

	how long a normal case takes;

	how long a difficult case takes;

	how often information is missing;

	how often the work must be corrected;

	who performs the task;

	what that person's time is worth;

	what waits while the task is being done;

	what happens when the task is late or wrong.


The calculation does not need to be perfect. It needs to be honest enough to compare opportunities.

A task that takes twelve minutes and occurs twenty times each week consumes four hours. If corrections add another hour, the business spends roughly five hours each week on the process. A product that removes three hours and reduces mistakes may have clear value. A product that saves ten minutes each month probably does not.

Frequency can support a low-priced recurring product. High consequence can support a higher price even when the task happens less often. A licensing renewal packet may happen once a year, but a missed item can delay the renewal. A specialized inspection report may happen only several times each month, but each report may control payment.

Find the Unit of Work

Products become clearer when the task has a countable unit.

Examples include:

	one incoming request;

	one estimate;

	one inspection;

	one claim packet;

	one customer complaint;

	one vendor quote;

	one property turnover;

	one meeting recording;

	one product listing;

	one shipment exception;

	one application;

	one appointment;

	one case file.


A countable unit lets you test time, quality, price, and volume. It also makes the product easier to explain.

Practice: Write Ten Task Records

Choose a reachable occupation, hobby, local business, or professional niche. Write ten records using this form:

Every time [event] happens, [role] receives [material] and must produce [result]. The current process takes [time or steps]. The common failure is [failure]. The consequence is [cost].

Do not name a product yet.

Research Prompt

Use this prompt only to expand your search. Verify every claim with real people and artifacts.

“Study the repeated information work performed by [specific role]. List twenty countable units of work. For each unit, identify the starting event, incoming material, required result, current workaround, common missing information, likely error, and economic consequence. Exclude generic marketing, content creation, and chatbot ideas.”
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