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Introduction
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You did not get into real estate to write property descriptions at 11pm.

You got into it for the deals, the walkthroughs, the negotiations, the call where you tell a first time buyer their offer got accepted. But somewhere between the MLS listing, the fourteen follow up texts, and the just circling back emails, most of your week gets eaten by writing you did not sign up to do.

Here is what has changed. As of 2026, AI writing tools are good enough, fast enough, and free enough that this problem is now optional. Across the industry, agents are adopting AI powered tools to write listing descriptions, edit video content, stage properties virtually, and analyze market data, all without hiring additional staff, and the National Association of Realtors reports 72 percent of agents now consider AI tools part of their daily workflow. This is not the early adopter phase anymore. It is the everyone else is already doing this phase.

So why has it not saved you any time yet?

Because most of what is out there teaches AI like a computer science class. Neural networks. Prompt engineering. Context windows. You do not need any of that to get a better listing description written in ten seconds. You need the right words to type in, and someone who has already done the trial and error for you.

That is this book.

No theory. No how AI works. Just 21 prompts, organized by the parts of your day that actually eat your time, listings, leads, client communication, admin, each one ready to copy, paste, and customize in under two minutes.

You bring the property. The buyer. The fifteen years of knowing how to close a deal that no AI will ever replace. This book just gets you out of the blank page faster, so you can spend your time on the parts of the job only you can do.

Let us start with your next listing.

Now the front matter as drafted.

Who This Book Is For

This book is for you if you are a working real estate agent, not a tech enthusiast, if you want to save 30 to 60 minutes a day, not understand AI, if you would rather copy a prompt than write one from scratch, and if you are comfortable with email and texting but have never used ChatGPT, or tried it once and got a generic, robotic answer back.

This book is not for you if you want to learn how large language models work, there is not a single diagram in this book, if you are already running AI powered CRM automations, custom GPTs, or Zapier workflows, you are past this book, or if you are looking for AI valuation, comps, or market prediction tools, that is a different and much more technical category, not covered here.

If you have ever thought I do not have time to learn one more piece of software, this book was built around that exact objection. Every prompt here is copy, paste, swap three words in brackets, done.

The 3 Free Tools You Need

1. ChatGPT for writing, listings, emails, follow ups. Go to chatgpt.com, click Sign up, use your email or Google account. The free plan handles everything in this book. No credit card needed. Screenshot the blank chat box where you will paste every prompt in this book.

2. Canva for turning your writing into something client ready. Go to canva.com, sign up free. Look for the Magic Write button inside a design. Draft the words in ChatGPT, drop them into a flyer or Instagram post template in Canva. Screenshot where Magic Write lives inside a Canva design.

3. Otter.ai for turning conversations into follow up material. Go to otter.ai, sign up free. Record and transcribe client calls or showing walkthroughs, then feed that transcript into a ChatGPT prompt, several in Part 3 are built for exactly this. Screenshot the record button and where your transcript appears.

A note on staying current. Free tier features shift every few months. If a button has moved, search the tool name and the feature. The prompts will still work even if the interface looks slightly different.

How to Use This Book

1. Find the prompt that matches what you are doing.

2. Copy it and paste it into ChatGPT. Brackets like property address show what to swap in.

3. Read the output once before sending. AI gets you a strong first draft. You are the one who knows this buyer, this seller, this deal.

That is it. Turn the page and start with your next listing.
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Part 1 — Listings
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Prompt 1: Property Description Generator
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Three variants below, luxury, starter home, and fixer upper, because a two million dollar listing and a one hundred eighty thousand dollar starter home should never sound like they came from the same template.

The Prompt (Luxury)

Write a compelling MLS property description for a luxury home.

Property details:

Address: street address, city

Price: price

Bedrooms/Bathrooms: X bed, X bath

Square footage: sq ft

Key features: list 4 to 6 standout features like views, finishes, land, amenities

Neighborhood highlights: 1 to 2 things buyers care about like schools, walkability, exclusivity

Tone: sophisticated, evocative, but not overwrought. Avoid cliches like stunning and must see. Lead with the strongest feature. Keep it to 150 to 200 words.

Before and After

Raw input: 4 bed, 3.5 bath, 3,400 sq ft, 1428 Ridgeview Court, Austin TX, one million eight hundred fifty thousand dollars. Features: infinity pool, hill country views, chefs kitchen with Wolf range, wine cellar, primary suite with private balcony. Neighborhood: gated community, top rated Eanes ISD.

AI output:

Perched above the hill country with unobstructed sunset views, 1428 Ridgeview Court delivers the kind of quiet luxury that does not need to announce itself. The chefs kitchen, anchored by a Wolf range and a temperature controlled wine cellar, flows into living spaces built for both entertaining and everyday ease. Upstairs, the primary suite opens to a private balcony overlooking the infinity pool, where the view does most of the talking. Set in a gated Eanes ISD community, this 3,400 square foot, 4 bedroom home is a rare pairing of privacy and prestige, minutes from downtown Austin.

The Prompt (Starter Home)

Write a warm, approachable MLS property description for a starter home, aimed at first time buyers.

Property details:

Address: street address, city

Price: price

Bedrooms/Bathrooms: X bed, X bath

Square footage: sq ft

Key features: list 3 to 5 like updated systems, yard, storage, move in ready, etc.

Neighborhood highlights: commute, schools, parks, affordability angle

Tone: friendly and reassuring, not salesy. Speak to a buyer who may be nervous about their first purchase. Keep it to 120 to 150 words.

Before and After

Raw input: 3 bed, 2 bath, 1,450 sq ft, 214 Maple St, Round Rock TX, three hundred twenty nine thousand dollars. Features: new roof (2024), fenced backyard, updated kitchen, attached garage. Neighborhood: close to elementary school, 20 minutes to downtown.

AI output:

If you have been searching for a home that is actually ready to move into, 214 Maple St checks the boxes without the guesswork. A new roof from 2024 and updated kitchen mean fewer surprises down the road, and the fenced backyard gives kids or pets room to roam. Tucked in a quiet Round Rock neighborhood just blocks from the elementary school, with an easy 20 minute commute downtown, this 3 bedroom, 2 bath home is the kind of first buy you do not have to think twice about.

The Prompt (Fixer Upper)

Write an honest, opportunity focused MLS property description for a fixer upper.

Property details:

Address: street address, city

Price: price

Bedrooms/Bathrooms: X bed, X bath

Square footage: sq ft

Whats good: lot size, location, bones, layout, genuine strengths

What needs work: be direct, this builds buyer trust, do not hide it

Tone: straightforward and optimistic, aimed at investors or renovators. Frame the work needed as opportunity, not liability, but do not oversell it. Keep it to 130 to 160 words.

Before and After

Raw input: 3 bed, 1 bath, 1,200 sq ft, 89 Elm Ave, San Antonio TX, one hundred sixty five thousand dollars. Good: large corner lot, original hardwood floors, solid foundation, quiet street. Needs work: kitchen and bath are dated, roof is over 15 years old, cosmetic updates throughout.

AI output:

Solid bones, real upside, and a corner lot with room to grow. 89 Elm Ave is the kind of project that rewards the right buyer. Original hardwood floors run throughout, the foundation is solid, and the quiet street is the sort you do not find often at this price. The kitchen and bath are ready for a refresh, and the roof which is over 15 years should be on your radar, but the structure is where this home earns its value. For an investor or a buyer ready to put in some work, this is a rare entry point into San Antonio at one hundred sixty five thousand dollars.

Customize this: Swap the bracketed details for every listing. If the AIs tone drifts too flowery or too flat, just add one line to the prompt: Make it sound more like a person talking, less like an ad. That single sentence fixes 90 percent of robotic sounding output.
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Prompt 2: MLS to Social Caption Converter
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Your MLS description is written for buyers scrolling listings. Instagram and Facebook need something shorter, punchier, and built to stop a thumb mid scroll. This prompt takes the listing you already wrote and repurposes it, no rewriting from scratch.

The Prompt

Turn this MLS property description into 3 social media captions for platform like Instagram or Facebook.

MLS description:

paste your full listing description here

Give me:

1. A short, scroll stopping caption, 2 to 3 sentences, casual tone, ends with a call to action like DM for a showing or Link in bio for the full tour.

2. A caption built around one standout feature, pick the single most impressive detail and lead with it.

3. A caption written as a question to drive comments, for example, Would you take the primary suite or the kitchen?

Keep each caption under 60 words. Add 5 to 8 relevant hashtags at the end of each, a mix of local and real estate hashtags. No emojis unless I ask for them.

Before and After

Input using the starter home listing from Prompt 1:

If you have been searching for a home that is actually ready to move into, 214 Maple St checks the boxes without the guesswork. A new roof from 2024 and updated kitchen mean fewer surprises down the road, and the fenced backyard gives kids or pets room to roam. Tucked in a quiet Round Rock neighborhood just blocks from the elementary school, with an easy 20 minute commute downtown, this 3 bedroom, 2 bath home is the kind of first buy you do not
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