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	Limits of Liability and Disclaimer of Warranty

	This book is intended to provide information on navigating career in the corporate world and is not a substitute for professional advice. The author and publisher make no representations or warranties of any kind, express or implied about the completeness, accuracy, reliability or suitability with respect to the information contained in this book.

	The author and publisher will not be liable for any errors or omission in the information contained in this or any consequences that might arise from its use. The reader should always seek advice from a qualified professional.
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	The Tiptoe book is the professional memoir of Dr BJ Mthembu, and the idea is quite simple, that many of the problems we face are not permanent. They are not linear phenomena in the sense that they steadily change according to the level of effort brought to bear against them.

	Many of the challenges we face on a day to day in the work environment are as inherently volatile.  In this study, the author explores the ramifications of all these. Not simply for civil servants but for all that seek to craft career in Local Government. A must-read piece of work and provides valuable inputs into the career prospects. (Mr Ncedile Zengethwa)

	 

	Bureaucrats and policymakers often overlook the core challenges one may face in flourishing careers and aspirant bureaucrat’s barriers to success. In this book the author outlines provide the reader with ways of viewing everyday experience and seeking to enable us to develop strategies for everything from boardroom issues to service excellence raising a child to running a company. (Dr Vuyokazi Dlelaphansi)

	 

	Those who have had the greatest influence in the Local government working environment, act, and communicate in the same way - and it is the opposite to most. Drawing lessons from the stories of leaders such as those highlighted in the book. The author has explained in detail the challenges one may encounter and explained further on how each may discover their full potential to a maximum effect. Great book to read through and understand the bigger picture. (Mrs Leigh-Ann Pitt)

	 

	It is amazing how a book can change the course of your life, and this book did that. Imagine the words of wisdom expanded to hours long of story flowing, with more depth, intrigue, and practical examples. What he does brilliantly is demonstrate his own why and the how part to inspire others - throughout. (Mr Thula Mkhwanazi)

	 

	From reading to conceptualising the topics outlined in this book, a reader will take away much food for though. In most cases one may not realise that whilst they continue to tip toe in the manner they deal with issues. Its amazing how such concept has been associated with governance. In my view it simply means govern with precision and accountability. This is amazing and mind-blowing read. It is highly recommended that every person interested in the governance galore must get themselves a copy of this book. It will change your thinking around Local Government for better. (Mr Akhona Matyobeni)

	I got the chills so many times toward the end of this book. It completely blew my mind, it managed to surpass my high expectations and be nothing at all like I expected. If I sound stunningly inarticulate at times in this review, I cannot help it. My mind is completely fried in context.

	This book is like the dystopian Lord of the rings, with its richly developed organisational culture and its significance to performance enhancement, not to mention a fully developed language called governance over-drive, or rather more of the anti-language, whose purpose is to limit speech and understanding instead of to enhance and expand it.

	The story is so fully fleshed-out and spine-tinglingly that it's almost as if you are part of the scenarios. I am still dipping my toes into the literally fiction pool, finding what works for me and what does not. The book is a reality for us as accounting officers in local government. I cannot imagine how challenging it would be to tackle the voice of a movement in practical terms.

	The strength of this book is far more focused on the story of the present challenges due to weak controls on the systems, I really enjoyed it. Isn't it just so great when you find one of those books that completely drags you in, makes you fall in love with the circumstances, and demands that you sit on the edge of your seat for every minute while reading, this is one of those books for me.

	I loved this book, but to be entirely honest, it is not going to be for everyone. Some knowledge is needed to visualise certain aspects for all to better understand the local government space. Other than that, though, I found the book crafted brilliantly. Off the bat, the author thrusts into a new paradigm shift, with major players, and yet you feel like you are being hit with a wall of information.

	Part of that is due to the simplicity of the language used, but it also makes it easy to follow and visualise. When I started reading the book, I very quickly became invested in these issues, and I felt very protective of them all as it is our daily life. I really enjoyed slowing learning answers here and there and working toward solving the mysteries as the stories progressed.

	When I finally finished the story, I could not help but stop to think about how incredibly satisfying the conclusion was. Each little detail was tied up in a perfect little bow. Never have I seen a conclusion to a suspense book that ended as perfectly as this one. (Mrs Unathi Malinzi: Municipal Manager: Raymond Mhlaba Municipality)

	I breathe a sigh of relief every time I start reading this book a new book by the writer. That is not because these books are light, relaxing reads they are not, not by any stretch of the imagination. Perhaps more so than any new author I have discovered in the past few years, writes with the kind of confidence and assurance that puts the reader totally at ease in terms of work environment and team dynamics.

	Dr Mthembu stories are intricate, mind-bending confections, the kinds of books that creep under your skin and demand you keep turning the pages well beyond your bedtime. 

	They are, for me, pure escapism stories worth setting aside your to do list to devour. The tip-toing book begins with an apparently 

	straightforward the missing middle in the governance especially in the local sphere of government. There are more sinister forces at work which aims to negatively affect desired progress and what involvement do they have in the process.

	As readers follow the threads of this intricate story, they will quickly discover that the bigger picture of this book is even more fascinating than its individual parts.

	Laced with supernatural suspense and brimming with page-turning entertainment value and emotional heft, this book as the modern reality of governance. Any reader who enjoys fiction that pushes the envelope simply must add this book to their to-read list. (Councillor Anele Ntsangani - Executive Mayor: Amathole District Municipality
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	This book is dedicated to:

	 

	My mother:

	Thank you for being the foundation of our family, and for shaping the next generation of leaders. I am forever grateful for the example you set, teaching us that true leadership begins at home. Thank you for building a timeless legacy for the next generation.

	My wife:

	You are the heartbeat that guides me through everything I do. I'm endlessly grateful to you sharing in this journey, and for making every day brighter and more meaningful. Thank you for making my life complete.

	My children:

	You are my greatest joy and my most compelling reason for life. Your laughter, your dreams, and your unwavering belief in me drive me to be better every single day. This book is dedicated to you, for reminding me that the greatest legacy I can leave is one of love, strength, and determination. 
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	I


	t is my distinct honor and privilege to introduce this remarkable work by Dr. Bhekisisa Mthembu, the esteemed Municipal Manager of the Amatole District Municipality (ADM). Titled "Tiptoe - the Ballet of Governance: A Leadership Guide for Crafting a Successful Career in Local Government – A Professional Memoir," this book is both timely and indispensable for those aspiring to understand and navigate the complexities of local government in South Africa.

	Dr. Mthembu, a seasoned specialist in local government, offers a unique perspective that marries theoretical insight with practical experience. His authoritative voice stems from years of frontline engagement at the coalface of service delivery. This makes him singularly qualified to pen a guide of this calibre. 

	Indeed, few would dispute the assertion that Dr Mthembu is one of the foremost experts in this field. His work provides an invaluable resource for individuals seeking to establish or advance their careers in local government, presenting both a roadmap and a cautionary tale.

	Beyond its function as a leadership guide, this book serves as a memoir. Dr Mthembu candidly reflects on his journey as a professional navigating the fraught terrain of local governance. His narrative is set against the backdrop of the unique challenges faced by municipalities like Amatole—a region characterized by vast rural expanses, limited revenue streams, and high expectations for service delivery. 

	The author does not shy away from highlighting the acute pressures and political intricacies that accompany the pursuit of serving the people effectively in such contexts. When the government falters in its mandate, it is the people, especially those in underserved rural areas, who bear the brunt of these failures.

	In the book's introductory chapter, Dr Mthembu tackles the concept of leadership with passion and depth, urging his readers to avoid simplistic or misguided definitions. He warns against equating leadership with mere titles, advocating instead for an understanding of leadership grounded in action, character, and resilience. He poignantly reminds us that the path of a leader is laden with obstacles, but these challenges, however daunting, are not insurmountable.

	Dr. Mthembu uses the metaphor of "tiptoeing and ballet" to capture the delicate and deliberate balancing act required in governance and leadership. This idiomatic expression finds its origins in his own life story as a young boy of nine, he honed resilience and perseverance as a gardener. 

	His account is a vivid illustration of his conviction that success has no shortcuts and that every triumph is earned through diligence and determination. The personal anecdotes interwoven throughout the book lend it authenticity and inspire the reader to embrace the value of hard work in the face of adversity.

	This book transcends its immediate audience of local government professionals. Its lessons on leadership, perseverance, and service resonate across sectors, making it relevant to public and private employees alike. 

	Even those in blue-collar professions would find its insights transformative, should they have access to it. Given its relevance and the depth of its guidance, I strongly recommend that this work be incorporated into the curriculum of the National School of Government (NSG) as a matter of urgency.

	Dr. Mthembu’s book is not merely a guide or a memoir; it is a clarion call to leaders across the spectrum to commit themselves to excellence, integrity, and a people-centered approach to governance. It is a testament to the belief that with the right mindset and commitment, the challenges of governance can indeed be surmounted.

	Zamikhaya Maseti
(Political Economy Analyst and Managing Director of Ngubengcuka Consulting (PTY) LTD.)
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