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			praise for

			The Sacredness of Secular Work

			“The Sacredness of Secular Work does an extraordinary job of being both personally relevant and, more importantly, biblically faithful. It’s well written with excellent illustrations. It’s not often I read a book that deals with heaven, the new earth, or eternal reward where I feel like the author really gets it. Jordan Raynor has done his homework and really gets it. I think the smile of God is on this book, and I’m happy to recommend it.”

			—Randy Alcorn, New York Times bestselling author of Heaven, The Promise of the New Earth, and The Law of Rewards

			“The Sacredness of Secular Work is theologically rich and terrifically practical. If you’ve ever felt like a second-class Christian because you’re not a pastor or ‘full-time missionary,’ this book is about to change your life.”

			—Mark Batterson, New York Times bestselling author of The Circle Maker and pastor at National Community Church

			“For the believer, there is no such thing as a second-class secular job. Whether you lead a Christian organization or run a real-estate business, the way you work counts for all of eternity. How you conduct yourself in the workplace reveals, as nothing else will, the real you. And the way you do your work influences everyone up and down the office hallways. My friend Jordan Raynor explores this and other themes in The Sacredness of Secular Work. So, if you want to be a good steward of Christ’s gospel in the world’s marketplace, you hold in your hands the best of guides!”

			—Joni Eareckson Tada, founder of Joni and Friends International Disability Center

			“This book is a paradigm-shifting, face-punching, grace-filled manifesto on what it means to be a working, creating Christian in our modern age. It’s a manual to take with you, dog-eared and aged, as a reminder that your work isn’t just work; your work is holy, no matter how small or mundane. By the end, you will look at every part of your work, from keyboard strokes to diaper changes, Zoom calls to dirty dishes, as a chance to tear open the veil and yank more of the kingdom of heaven into our world now.”

			—Luke LeFevre, founder of Holy Work

			“Our work needs a new story—a true and timeless story that embraces the intrinsic value of our work and sees our daily labors through the meaningful vantage point of an eternal horizon. With theological acumen, unusual clarity, and practical wisdom, Jordan Raynor skillfully brushes away the dense overgrowth of an all-too-prevalent impoverished theology of work. I highly recommend this book!”

			—Tom Nelson, lead pastor of Christ Community Church and author of Work Matters

			“When people ask why I left full-time ministry, I tell them I never left. The idea that full-time ministry is reserved for a pastor or missionary is theologically incorrect. For too long now, the work of Jesus followers in the marketplace has often been portrayed as less than, or not as important as, those in traditional ministry roles. It’s one of the many reasons why I believe Jordan’s new book is both needed and an important wake-up call for us all. If you follow Jesus and go to work, congratulations. You’re in full-time ministry.”

			—Jeff Henderson, bestselling author of What To Do Next

			“Do. Not. Read. Jordan Raynor’s gonna mess with your neatly compartmentalized life, throw your theological constructs about faith and work into disarray, and convince you that your work matters to God. You might actually start integrating your faith into your daily tasks. The next thing you know, you’ll make your life messy by blurring the lines between the sacred and the mundane. Engage your spirit and soul at work? Believe that God rewards us for doing our jobs in ways that glorify him, benefit others, and bring God’s kingdom to earth? Bah humbug. Enjoy the bliss of keeping work in its secular box, separate from your faith. It’s safer. Simpler. Even if it is bad theology.”

			—Roy Tinklenberg, founder, CEO, and city catalyst at Faith and Work Movement Global

			“The Sacredness of Secular Work is as prophetic as it is practical, re-enchanting us to see the work of our hands as worship and of eternal worth. This book is for the poet, the pastor, the pharmacist, and the plumber. It’s for the jaded and the disenchanted, those pining to live with purpose. With wit and wisdom, Raynor will revolutionize the ways in which you see your place in the world. Deeply insightful, irrevocably instrumental…I dare you to let this book rekindle passion, delighting you to see and believe that your labor for the Lord is not in vain.”

			—Rachel Marie Kang, author of Let There Be Art and The Matter of Little Losses

			“I have been laboring at the elimination of the misunderstanding of the sacred-secular duality for over four decades. We’ve made a lot of progress, but the problem persists perniciously. Jordan Raynor makes an energetic, logical, and compelling argument for a renewed understanding of a much bigger gospel and a much bigger vision for vocation. Open up this book, and open up a much bigger invitation to participate in God’s adventure in the world.”

			—Dave Evans, coauthor of Designing Your Life, cofounder of the Stanford Life Design Lab, and venture partner at Praxis Labs

			“It’s easy to believe that you have to work in a nonprofit or the church for your work to matter. But this simply isn’t true. Jordan teaches believers how to reclaim the authority, purpose, and significance that they already have in the work they’re already doing. His book will show you that there’s no difference between ministry and marketplace. When God is in you, it’s all ministry! And that is good news for all of us.”

			—Christy Wright, author of Business Boutique and Take Back Your Time and former Ramsey Personality

			“If every Christian were to view their work as a calling from God, we would see a radical transformation in the way that the church engages with the world. This book has the power to accelerate that transformation. Theologically deep and easy to read, The Sacredness of Secular Work is about to become one of the most highlighted books on your shelf.”

			—Paul Sohn, director of the Center for Faith & Work at Redeemer Presbyterian Church and author of Quarter-Life Calling

			“Jordan Raynor has written a book that allows every reader to see the impact of serving Christ right where they work. The light we carry is like a beacon in the world. Living for Him is sharing the gospel through the life we live around those we work with. This book will inspire you to keep your lamp trimmed and be ready to answer the call every day you work.”

			—Anne Beiler, founder of Auntie Anne’s Pretzels, author, and speaker

			“It’s difficult to express my wild enthusiasm for The Sacredness of Secular Work. Jordan is a voice for the next generation of faith-and-work thinkers and workers. He has an amazing gift of conveying deep theological truths with humor and everyday relevance. You will never view your job and church the same. This is a fantastic and inspiring read.”

			—Dave Hataj, author of Good Work and owner of Edgerton Gear

			“Without downplaying the importance of evangelism, Raynor’s theologically accessible and delightfully practical book lifts up our ‘first commission’ work of culture-making and imaginatively connects it to our eternal labors. His responses to the question of whether our work truly matters for eternity gave me new food for thought. The book will strengthen believers’ confidence that God sees and delights in their ordinary work done with other-centeredness and excellence.”

			—Dr. Amy L. Sherman, author of Kingdom Calling and Agents of Flourishing

			“Jordan has done something of the impossible. The Sacredness of Secular Work brings together a host of sources and adeptly goes after lingering half-truths with sharp wit and disarming insight. This new offering is a thoroughly researched, deeply engaging, and dare I say needed addition to the conversation on faith and work. I couldn’t put it down!”

			—Andrew Nemr, TED fellow, international tap dance artist, educator, and speaker

			“I absolutely love this book! Jordan helps believers remember that they are called to a throne as kings and queens redeemed by Christ to rule and reign over every square inch of their industries with God and for him. If you want to feel fully alive in your current work, read The Sacredness of Secular Work now!”

			—Michael Arrieta, CEO of Garden City Equity

			“The Sacredness of Secular Work should be required reading for all Christians.”

			—Matt Rusten, president of Made to Flourish

			“Jordan’s book is like putting on a pair of glasses for the first time and seeing how, no matter your vocation, the work you do in this world for His sake has eternal significance. You’re living a grander story than you ever realized, and Jordan shows how your role is divinely purposed.”

			—Joshua Straub, PhD, author of Famous at Home

			“Believers desperately need to grasp why and how their work is already missionary activity rather than just an occasion for it. Jordan Raynor will help you grasp those truths in this theologically sound yet terrifically accessible book!”

			—Dr. Darrell Cosden, author of The Heavenly Good of Earthly Work and former professor of theological studies at Judson University

			“Jordan takes on some huge, critical, and timely questions in this book. As leaders navigating a fast-changing world, it is crucial we do not grab for the next program or project innovation before doing deep reflection on foundational beliefs. I welcome Jordan’s curiosity and admire his courage, and have benefited from the insights he brings in this book.”

			—Andrew Scott, CEO of Operation Mobilization USA

			“As a homeschool mom to four sons who has made the Great Commission a central family focus, I was thrilled to find that The Sacredness of Secular Work does not minimize the importance of sharing the gospel. Instead, it magnifies the totality of the work we do as Christ followers: From dish washing to data analytics, professional surfing to proofreading, doing excellent work for God’s glory is a high and holy calling. My sons will all be getting a copy of this book!”

			—Monica Swanson, author of Raising Amazing and host of the Monica Swanson Podcast

			“Jordan invites us into a greater story, adventure, and understanding of the full gospel. If the whole church (including you) lived the whole gospel to the whole world (including in your daily work), what a world it would be! I’m grateful for this book.”

			—Mike Sharrow, CEO of C12 Business Forums

			“Jordan hits on an important theme: The Great Commission is not the only commission Jesus left us. The kingdom of God is much bigger than that. And that truth has profound implications for seeing the sacredness of your seemingly ‘secular’ work. I am honored and happy to endorse this great book!”

			—Dr. Ross O’Brien, director of the Graduate School of Business at Dallas Baptist University

			“From his years of work in the tech sector, Jordan has an incredible understanding that a Christ follower makes an eternal difference in others’ lives not just by what they say but also by how they work! As a pastor, I pray that my people who work in offices, boardrooms, and locker rooms during the week will see that God has a plan for the spaces and places where He has put them! This book will become a textbook for this transformation!”

			—Mike Linch, senior pastor of NorthStar Church

			“Dismantling the line between the secular and the sacred, Jordan Raynor invites us to live as if on a mission, even if we are not career missionaries. We do not need to work in vocational ministries to see ministry opportunities all around us in our various vocations. Goodness, if we all worked within the church, how would the church get out into the world?! This is one of the most important conversations we need to have in Christendom today.”

			—Wendy Speake, author of The 40-Day Sugar Fast and The 40-Day Feast

			“In typical Jordan Raynor style, this book is easy to read but gives you a lot to think about. If you labor at all—paid or unpaid, in the ministry, the home, or the marketplace—it’s worth your time to wrestle through the meaning of your work. Through Scripture and stories, Jordan offers ideas and guidance for those looking to do that well.”

			—Sarah Eekhoff Zylstra, senior writer and editor at the Gospel Coalition

			“Jordan unpacks the dignity and meaning that work provides us and shows how all work allows us to experience God. He destroys the myth of the secular-sacred delineations of work and clearly articulates the liberating truth that all work is an act of worship. If you would like to embark on an adventure to find significant meaning and true joy in your work, this book is a must-read.”

			—Larry Griffith, CEO of Corporate Chaplains of America

			“This book is such a refreshing shift in our thinking about how much value our day-to-day work has for the kingdom of God, showing us that the impact of our work can be immeasurably more than we could ever imagine.”

			—Anita Corsini, cofounder of Red Barn Homes and HGTV star

			“I believe in this work so much. This book is what the world needs right now as leaders take their place not only in the pulpit but also wherever they find their vocations.”

			—Mignon Francois, founder of the Cupcake Collection

			“I believe the workplace is our most important mission field. The Sacredness of Secular Work makes a compelling case for the need for all of us to be bi-vocational; focused equally on both our ministry and career.”

			—Sean Kouplen, chairman and CEO of Regent Bank and author of 94X

			“The way we talk about our lives and our work can dramatically change the way we live and work. In that light, the line many have drawn between ‘sacred’ and ‘secular’ has caused stress for many women and men who were truly called to work outside the lines of institutional religion. What Jordan has done with this book is provide a way to reframe our relationship with the work God calls us to, regardless of the specifics of the job.”

			—Justin McRoberts, author of Sacred Strides

			“Jordan’s unique perspective, with hands in both the business and ministry worlds, infuses his words with genuine authenticity. This isn’t just theory; it’s his firsthand testimony of God’s faithfulness. If you’re ready to break down the walls between the secular and the sacred in your life and work, this book will encourage and equip you to do so.”

			—Michelle Myers, cohost of the She Works His Way podcast, author, and speaker

			“What does it mean to do the ‘work’ of God? Jordan Raynor approaches this topic with passion and deep insight. He breaks our religious icons, offering new ways of thinking about daily work, sharing faith, and God’s biggest purposes for us. He introduces a ‘purpose-driven life’ that takes us beyond what we might have thought. You may not buy all of his passionate statements, but you should hear and weigh them!”

			—Albert Erisman, retired Boeing executive, board chairman for the Theology of Work Project, and author of The Accidental Executive and Living with Purpose in a Polarizing World

			“One of the greatest gifts in my life has been learning to approach my vocation as a baker as an act of prayer. In The Sacredness of Secular Work, Jordan Raynor shows how every job contributes to God’s work in the world. Whether you labor with your hands, at a desk, or in front of a classroom, this book will help you understand more fully the eternal value of your daily rhythms.”

			—Kendall Vanderslice, author of By Bread Alone

			“People of God who see their vocational lives as an act of worship and worthy of intentionality will change the trajectory of the Christian church in our generation. You will be challenged and blessed as you read this very important book.”

			—Daniel Fusco, pastor, author, TV and radio host

			“This book will encourage you to embrace how your work truly matters for eternity. Jordan provides a timely and practical perspective on the sacredness of your work.”

			—Brad Lomenick, founder of BLINC and author of H3 Leadership and The Catalyst Leader

			“You don’t have to be on your church’s staff to do ministry. If you take care of your kids or your neighbor, you are doing ministry. If you put great products and services out into the world that truly help people, you are doing ministry. But that can be so hard to see, given the language we use in the church. Jordan is your guide to a better way. In this book, you will find the freedom you’ve been looking for to embrace your work as your primary ministry in the world.”

			—Graham Cochrane, TEDx speaker and author of How to Get Paid for What You Know

			“The world desperately needs to see a display of what God is like. But many Christians feel guilty for working in the very places where that display is most needed. This theologically sound and supremely practical book will free you from that guilt and convince you that your ‘secular’ work is very sacred indeed!”

			—Dr. Andreas Köstenberger, cofounder of Biblical Foundations and theologian in residence at Fellowship Raleigh

			“This is a profoundly helpful and important book. Every Christian is ‘first-rate,’ and secular vocations are not only permissible but valuable. Don’t believe me? Read this book!”

			—Matt Perman, author of What’s Best Next

			“Jordan Raynor has, with great wisdom and biblical insight, spoken truth that every Christian in the workforce needs to hear. The Sacredness of Secular Work is an amazing and life-changing book. Read this book, and give a copy to all your friends.”

			—Dr. Steve Brown, professor at Reformed Theological Seminary and podcast host at Key Life ministries

			“Jordan understands the crucial need to get past the old ‘Great Commission only’ definition of faith and work. Through personal stories, practical insights, and biblical wisdom, his book will challenge readers with the idea that secular work matters for eternity!”

			—David Roth, founder of Workmatters

			“Have you ever struggled with seeing worth, purpose, or value in your work because you are not in ‘full-time ministry?’ Jordan will take you on a journey to see God’s eternal purposes and intrinsic worth in your work right now, and how your work can contribute to eternity, bringing you joy and God glory.”

			—Chris Basham, lead pastor at the Church at Odessa
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				INTRODUCTION

				What If the Great Commission Isn’t What It’s All About?

				You’re not a pastor, missionary, or religious professional. You’re a mere Christian like me who works as an entrepreneur, teacher, or barista. And all your life you’ve been told implicitly and sometimes explicitly that your work is secular because you’re not in “full-time ministry.” Believer, nothing could be further from the truth.

				The word secular means “without God.”[1] But we Christians believe that God is with us wherever we go through the power of his Holy Spirit (see 1 Corinthians 6:19). So the only thing you need to do to instantly make your secular workplace sacred is walk through the front door or log on to Zoom.

				Now, clearly some work is off-limits for Christ-followers. But I’m going to go ahead and assume that you’re not making a living peddling pornography, exploiting the poor, or doing something else that overtly contradicts God’s Word. If that’s true and you’re doing your best to live unto God, then in the words of the great preacher Charles Spurgeon, “Nothing is secular—everything is sacred!”[2]

				There’s no question of the sacredness of your seemingly secular work, believer. The much more interesting and life-changing question is this: How exactly does your sacred work matter beyond the present? How does it matter for eternity?

				Because God’s Word promises that it does! In 1 Corinthians 15:58, the apostle Paul says this: “Always give yourselves fully to the work of the Lord, because you know that your labor in the Lord is not in vain.” Somehow it matters for eternity.

				Commenting on this verse, N. T. Wright, whom Newsweek has called “perhaps the world’s leading New Testament scholar,”[3] says that “what you do in the present—by painting, preaching, singing, sewing, praying, teaching, building hospitals, digging wells, campaigning for justice, writing poems, caring for the needy, loving your neighbor as yourself—will last into God’s future.”[4]

				That sounds incredible. Almost too good to be true! But Wright’s words beg this question: How? How is the work I’ve done as a tech entrepreneur—leading Zoom meetings, building spreadsheets, and selling software—going to “last into God’s future”? How is your work driving an Uber, changing a diaper, or writing stories “not in vain”? The purpose of this book is to help you answer that question—to help you see how your so-called “secular” work matters for eternity.[*1]

				When I used to hear people tell me that my work as an entrepreneur “matters for eternity,” I would think, Right, because my job gives me the ability to share the gospel with my co-workers and give money to my church and missionaries. Maybe you’ve thought the same thing.

				This is what I’ll refer to as “instrumental value” throughout this book. The idea is that we can leverage our jobs to the instrumental end of obeying Jesus’s Great Commission to “make disciples of all nations” (see Matthew 28:19–20). Highlight or underline this definition now, as you’re going to want to refer back to it:

				Instrumental Value: Your work matters for eternity because you can leverage it to share the gospel with those you work with.

				Now, our work certainly does have instrumental value. But here’s the problem: Even if you’re great at finding opportunities to make disciples at work, my guess is that 99 percent of your time on the job is spent on tasks other than telling your co-workers about Jesus. If our work has only instrumental value, then the vast majority of the time we spend at work is totally useless in the grand scheme of eternity.

				I don’t know about you, but I find that deeply depressing. More importantly, it’s deeply untrue. Dr. Amy Sherman is spot-on when she says that our teaching on the eternal significance of work is “insufficiently biblical if there’s never any mention of the inherent value of the work itself.”[5]

				The core idea of this book is that in addition to your work having instrumental value, it has eternal intrinsic value to God.[6] Here’s what I mean by that term:

				Intrinsic Value: Your work matters for eternity even when you’re not leveraging it to the instrumental end of sharing the gospel with those you work with.

				Why is it so hard to see the intrinsic value of your work? Because the Great Commission has functionally become the only commission that pastors and other religious professionals call Christians to today.

				In one of the bestselling books of all time, one pastor says, “The consequences of your mission [and here he’s talking exclusively about the Great Commission] will last forever; the consequences of your job will not.”[7] Another popular Bible teacher says, “This side of heaven, the only investments with eternal significance are people.”[8] And in sermon after sermon, preachers exhort us to either pray for missionaries, give to missionaries, or go be missionaries ourselves—with no mention of a fourth option to stay and embrace our work as programmers, cooks, and marketers for the glory of God and the good of others.

				Pastor John Mark Comer admits that “the church—mine included—has usually focused way more on the calling to make disciples” than the other callings of the Christian life.[9] But here’s what’s fascinating: Turning the Great Commission into the only commission is new in church history. Which raises an interesting question…

				WHEN DID THE GREAT COMMISSION BECOME THE ONLY COMMISSION?

				Short answer? Very, very recently. This pervasive idea that evangelism is the only thing Jesus called us to is relatively new in Christian history, which, of course, should make it highly suspect.

				Dr. Robbie Castleman says this about the Great Commission text found in Matthew 28: “For the first 1600 years of…the life of church, this passage was read and understood…not as fanfare for missiology.”[10] Three faculty members at the conservative Southeastern Baptist Theological Seminary agree, saying, “Before at least the seventeenth century, the [Great Commission] was largely ignored when discussing the church’s missional assignment.”[11]

				Please read that again. Before four hundred years ago, Christians didn’t interpret the call to make disciples as the exclusive call on a Christian’s life. But somehow, in the last few centuries, we’ve begun acting like sharing the gospel is the only eternally significant thing we can do, perhaps in part because of the label we’ve attached to this command, turning it from a commission to the singular great one.

				But here’s what’s mind-boggling: The term Great Commission isn’t even part of the original biblical manuscripts. It’s a man-made heading that, as the preface to the NIV Bible warns, is “not to be regarded as part of the biblical text.”[12]

				And get this: The label Great Commission didn’t even show up in print until the 1600s. And it wasn’t until the late 1800s that the phrase became popular when Hudson Taylor used it to recruit people to serve as missionaries in China.[13] The term Great Commission isn’t part of the inerrant Word of God. It’s simply the catchiest marketing slogan of the modern missions movement.

				Now the command itself? That’s a different story. Hudson Taylor was right when he said, “The Great Commission is not an option to be considered; it is a command to be obeyed.”[14] And my family and I are deeply passionate about obeying that command—constantly looking for opportunities to leverage our lives and work to the instrumental end of sharing the gospel with our co-workers, neighbors, and classmates.

				The Great Commission is so important that we will spend all of chapter 6 unpacking how to most effectively make disciples in our post-Christian context, as this is clearly one of the ways our work matters for eternity. But it’s far from the only way.

				Thankfully, many leaders of the modern missions machine are beginning to agree. One of those leaders is Andrew Scott, the CEO of Operation Mobilization, a large traditional missions agency, who says, “I may be labeled a heretic here, [but] I actually think that we have overplayed the Great Commission.”[15]

				I don’t think that sounds heretical at all. Based on what we’ve seen, I think that sounds conservative and orthodox. “The real heresy,” says my pastor, Chris Basham, “is hurting our people by devaluing the 99% of their lives in which they’re not explicitly preaching the gospel.”[16]

				Lest I be misinterpreted, let me state this as clearly as I can: The Great Commission is indeed great! It’s just not only. And there is great danger in treating it as the only commission Jesus gave us.

				FIVE PROBLEMS WITH MAKING THE GREAT COMMISSION THE ONLY COMMISSION

				1. Jesus Never Did

				Acts 1:3 tells us that after Jesus’s resurrection “he appeared to [the apostles] over a period of forty days and spoke about the kingdom of God.” I did the math. There are 3,456,000 seconds in forty days. The Great Commission text takes roughly twenty seconds to read out loud. Do you really think Jesus intended for us to interpret what he said in 0.00058 percent of this time as the exclusive mission of the church? I don’t think so.

				But many people argue that the Great Commission should be the be-all and end-all for Christ-followers because the command to make disciples was the last one Jesus spoke before ascending into heaven. But actually, it wasn’t. Check out the full passage:

				
					Go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age. (Matthew 28:19–20)

				

				Just to make sure his followers didn’t interpret the call to make disciples as the totality of their job description, Jesus told them to teach others to obey everything he had commanded them to do. The Gospels record him giving about fifty unique commands.[17] If Jesus meant for us to interpret the call to make disciples as the only commission of the Christian life, he could have said so. But he didn’t. Instead, he used his final words to reiterate the importance of following the totality of his teachings.

				Here’s the second problem with making the Great Commission the only commission.

				2. It Leads to a Diminished View of Christ’s Redemption

				It’s not a coincidence that at roughly the same time the Great Commission became the only commission, Christians began preaching an abridged version of the gospel that’s all about “Jesus coming to save us from our sins.”

				In chapter

				
				
				
				
				3. It Neglects the Other Aspects of the Kingdom

				
				
				
				4. Ironically, It Makes Us Less Effective at the Great Commission

				
				
				
					
				

				
				
				
				
				
				
				
				
					
				

				
				
				
				
				5. It Blocks Us from Seeing the Full Extent of How Our Work Matters for Eternity

				
				
				
					
					
				

				
				
				HOW TO SEE THE BIGGER PICTURE OF HOW YOUR WORK MATTERS FOR ETERNITY
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