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What follows is not written to praise our merchant sailors and fishermen. They are indeed worthy of all praise. But we looked for nothing else than that they would in every circumstance of trial and danger show themselves to be what they are, peerless. At what date or on what occasion in their history have they failed? From a fierier ordeal a firmer courage and a harder resolution have emerged, as we believed it would. Of this the world is already very well aware. Their friends know it and their foes. What remains then is not to praise them but to instruct ourselves. Our vision has been limited. We knew that in the Navy lay our strength, but in our thoughts we defined it as the Royal Navy[1]. Till these troubled years the Merchant Service had for many Englishmen only a shadowy existence. For the first time it has come acutely home to us that "the sea is all one[2],—the navy is all one[1q]." That ships are Britain's treasure, her shipping trade her most vital industry, her sea-faring population her unique possession, the sea itself her partner in her national fortunes, and her merchant sailors the builders of her empire have been facts manifest enough to others, perceived perhaps by Britons in moments of reflection, but how rarely reflected in the full light of national consciousness.


"Thy story, thy glory,
 The very fame of thee,
 It rose not, it grows not,
 It comes not, save by sea."




Let it not be said that we shall do justice to our merchant sailors and fishermen when the history of their doings in these days comes to be written. It will never be written. And for several good and sufficient reasons. Battles on sea or land may be described, great moments in the dreary annals of war. In armies masses of men, in fleets numbers of ships act together, and some picture of the great assault or the heroic defence can be painted in broad outlines. But the ships of the merchant service are solitary wayfarers, scattered units in a waste of waters. The adventures of a thousand ships, the deeds of a thousand skippers, how are these to be set forth in a convenient handbook? On each the sleepless watch, on each the long anxious hours, and for how many of them the same tragic disaster? One record is like another record; one story like another story. And as for their deeds they differ hardly at all. If to meet the crisis as it should be met, with perfect skill and perfect devotion to duty, be heroism, then all are heroes. A hero to-day has for his Valhalla a newspaper paragraph. Many good men have walked the earth as many good sailors have sailed the sea without so much. Men do not always fight and die in the light, and legions of shining acts must remain unsung. With the best will in the world you cannot number the brave men in the world; nor make your battle canvas as huge as you please will you find room in it for all the gallant faces. If it be sad to think that they will be forgotten, it is inspiring to think they are so many. Because courage and resource and determination are everywhere,[2q] a single scene or act is nowhere elevated above the rest. The unit is merged in the magnificent total. You will say they form a wonderful series. It is indisputable, but the historian cannot unify such a series or do justice to the individuals who form it. Not this or that exceptional act which chance reveals, but the compact body of its achievement, the pluck, the unshaken heart of the whole service is the impressive thing. So we may put aside the hope that the future will help us better than the present to appreciate the "captains courageous" who in our time have upheld the long incomparable tradition of British seamen and seamanship. Yet if Britain be persuaded by their deeds to do justice to their successors, which will be nothing more than to do justice to herself, we may believe that even though unrecorded nothing has been lost. In the temple or cathedral or national monument one does not count less essential or less worthy the stones that are hid from view.
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A MARITIME NATION


I built the ships and I sailed the ships, and they lie in my havens fair,
 With the sea-god's salt on their crusted plates and the green of the sea nymph's hair;
 I built the ships and I sailed the ships, on the slack and the flowing tide;
 Will ye match my skill in the hulls I build on the narrow seas or wide?
 Will ye match my men from the oceans five, or better the work of their hands
 From the books that are writ or the tales that are told, the tales of the hundred lands?




Cease to think of Britain's naval power in terms of battleships and cruisers and you begin to understand it. Think of it rather in terms of trade routes and navigation, of ship and dockyards, of busy ports and harbours, of a deeply indented coast line, 7,000 miles in length; of great rivers flowing into wide estuaries; of liners and tramps; weatherly east coast trawlers and burly Penzance luggers; of ancient fishing villages looking out from every bay and rocky inlet. Built by nature to be the home of a maritime people, inhabited by the descendants of sea-faring races, accessible only from other lands by water, every stone in the British Isles is fitted into a geographical foundation. Not many of us know it but we are none the less children of the sea and live by it.[3q] We are its captives and masters, imprisoned by it and forcing it to serve our needs. In the language daily on our lips are phrases salt as the ocean itself—we "make headway" and "weather a difficulty"; we are "taken aback," or "out of soundings" or have "the wind taken out of our sails," or discern "rocks ahead," or find "another shot in the locker." To the people who made this language the sea has been the "nursing mother." View it thus, and the Royal Navy becomes no more than a symbol, the expression of a peculiar national life. Science may think of it as the tough exterior hide, the armour, like that of the dinosaurus, with which nature in the process of evolution provides her mightiest creatures. It is in fact simply the glittering shaft on the string of a powerful bow, the power is in the bow and not the arrow. Any one can see that the mere possession of a fleet cannot bestow naval power. The Royal Navy occupies indeed to-day the centre of the picture, yet without the vast and supporting background of arsenals, building yards, docks, harbours, bases, a fleet is nothing. Behind it lives, moves and has its being, the great maritime nation—an organisation of extreme complexity with its coal and iron mines, its manufactories, its endless machinery and, far above all, its age-long tradition and experience of the sea. View it historically, and the Royal Navy is the heir of the Merchant Service, the inheritor of its fighting spirit and tradition. Not till Victoria's reign was any clear line of division drawn between the merchant sailor and the man-of-war's-man. Both stood together in the nation's first line of defence during the critical moments of its history, when Philip planned his great coup, and Napoleon bestrode the world like a Colossus. And now that the fiery wheel of fate has revolved once more and swept the peoples into the maelstrom of war, history repeats itself, and the mariners of England from the merchant and fishing fleets are fighting men once more as in the old and famous days.

Histories, as they have too often been written, obscure the vision and provide a false perspective. Faithful chronicles no doubt of the red-letter days of battle, but how few and far between were the battles in our long naval wars! Too often the histories speak of the Navy as if it were a thing apart, a mere fighting instrument, and forget to tell us of the fleets behind the fleet; of the merchant sailors and the fishermen, the pioneers and the builders of our sea-supported confederacy. These "traders," it was said of the Elizabethan seamen, "escaped the notice of kings and chroniclers." Nevertheless it was these men who saved England and America from becoming provinces of Spain. We Englishmen forget, if we have ever considered and known, that in all their naval enterprises, and they have not been few, the country invariably called upon her merchantmen and fisher folk; upon all her resources in men and ships. The "navy," as we call it, what has history to say of it? That until the reign of Henry VIII, the pious founder of the Royal Navy, it was, in fact, neither more nor less than England's mercantile marine. As for Elizabeth's tall ships and proud captains, Drake and Hawkins and Frobisher and many another, they were stout merchant skippers, and of the fleet which met the Great Armada, near upon 200 sail, but 34 belonged to the Queen's Navy. In that expedition to Cadiz, too, which singed the whiskers of His Majesty of Spain, not more than 5 or 6 in a fleet of 40 vessels were men-of-war. In its palmy days the Merchant Navy was accustomed and very well able to look after itself, and not seldom lent a hand in the affairs of magnitude and importance. Trading and fighting indeed went together; buccaneers and privateers abounded, and the line between war and peace was negligently drawn. Peace there might be on land, but never a year passed, never a month, for that matter, without its encounters at sea.

Through the 17th and 18th centuries it was much the same. Britain's "navy" consisted of little more than merchantmen and their crews; for themselves and for her they traded; for themselves and for her they fought. As the records show, officers of the Royal Navy on half-pay or the retired list were not too proud to go to sea in command of merchantmen; a practice which continued till the crowning year 1815. On the "glorious first of June" 1796, the merchant service won his victory for Lord
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