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Introduction

 


This PMP Exam Sample Questions eBook has been
designed to assist you in your studies and pass the PMP exam. It
contains 360 PMP exam sample questions based on the sixth and
seventh edition of the PMBOK Guides and aligned with the latest
exam content outline applicable in 2023.

 


While writing this eBook, I have made every
effort to include the questions from each task of the exam content
outline. I can assure you that if you attempt all the questions
given in this eBook and refer to the PMBOK Guide and Agile Practice
Guide (whenever there is a reference to it), you will be in a much
better position to pass the exam.

 


Answers are given at the end of the book and
explained in detail with the corresponding reference, where
applicable. These explanations will cover many important topics for
your PMP exam preparation.

 


I hope that you will find this book useful
for your studies.

 


I welcome your comments and feedback on this
book. You can send me an email if you need any assistance or
clarification; I’ll always be available for you.

 


Please keep in mind that there is no
guarantee that you will pass the exam by studying this book.
However, this book will help you bridge the knowledge gaps and
elevate your level.

 


Thank you.

 


Regards,

M Fahad Usmani (PMP, PMI-RMP)

fahad@pmstudycircle.com

 




Practice
Questions: Set-I

 


Question:
1

Change management systems deal with changes
in project processes while configuration management systems deal
with changes in the characteristics of the………………………..

 


(a) Variables

(b) Product

(c) Stakeholders

(d) Team


Go to the Answer

 


 


Question:
2

You have been developing a next-generation
electric engine for high-speed trains. The project is 25%
completed, you have spent 21% of your budget, and you are slightly
behind schedule. The client is worried and asks you to provide the
progress and forecasting report as soon as possible. So, you start
collecting information: the start and finish dates of scheduled
activities, number of change requests, number of defects, actual
costs, actual durations, earned value, To Complete Performance
Index etc. These are examples of:

 


(a) Work performance measurements

(b) Work performance data

(c) Work performance information

(d) Parameters

 


Go to the Answer

 


 


Question:
3

You have been hired by ABC Inc. as a project
manager. The project charter has been signed, and you are busy
preparing a detailed description of your project and the product.
The final requirements have been identified, the product boundaries
have been defined, and you have outlined inclusions and exclusions.
Once you complete this process, which of the following documents
does not need to be updated next?

 


(a) Issue log

(b) Stakeholder register

(c) Requirements documentations

(d) Requirement traceability matrix

 


Go to the Answer

 


 


Question:
4

You are working on a project to set up a call
center for your client. The duration of the project is two years.
One year has passed; however, only 40% of the work has been
completed; the schedule says that 50% should have been completed by
now. To date, you have spent 60% of the budget. What is the cost
performance index of the project?

 


(a) 1.25

(b) 1.5

(c) 0.8

(d) 0.67

 


Go to the Answer

 


 


Question:
5

You are attending a monthly status meeting
with your stakeholders. During a discussion with an influential
stakeholder, you are asked about a particular deliverable. The
stakeholder asks why it is taking so long to deliver and who is
responsible for it. To answer this query, you refer to a document
and call Tom, who was responsible for this deliverable. What
document is this?

 


(a) Scope statement

(b) Stakeholder register

(c) RACI chart

(d) Issue log

 


Go to the Answer

 


 


Question:
6

To prepare a monthly report, you collect some
data and give it to John, your team member. You ask him to provide
you with work performance information. He analyzes the information,
compiles the data, and gives you the requested information,
including the status of deliverables, the number of change
requests, implementation status for change requests, and forecasted
estimates to complete. Among this information, which does not
represent the information you requested?

 


(a) Number of change requests

(b) Status of deliverables

(c) Forecasted estimates to complete

(d) Implementation status for change
requests

 


Go to the Answer

 


 


Question:
7

You are the risk manager of a project, and
the project manager has told you to develop the risk management
plan. So, you start collecting the risks and categorize them based
on their impact on the project objectives. Afterward, you analyze
them and develop the risk response plan for positive risks and
negative risks. After developing these response plans, what will
your next step be?

 


(a) Develop the risk response plan for
neutral risks

(b) Update the project management plan

(c) Assign the risk action owner to each
risk

(d) Change the critical path to reflect the
risk impact

 


Go to the Answer

 


 


Question:
8

Delivery cadences are the timing and
frequency of project deliverables. Which of the following is not a
deliverable that a project can have?

 


(a) Single delivery

(b) Multiple deliveries

(c) Partial deliveries

(d) Periodic deliveries

 


Go to the Answer

 


 


Question:
9

In change management, CCB reviews changes in
the processes or baseline and then decides to either approve or
reject them. On the other hand, configuration control deals with
any change in product specifications and processes. Which of the
following activities is not included in the perform integrated
change control process?

 


(a) Configuration status accounting

(b) Configuration account checking

(c) Configuration identification

(d) Configuration verification and audit

 


Go to the Answer

 


 


Question:
10

During the project execution, your
consumables were stolen. You did not identify this threat earlier,
though you were able to manage the situation with a workaround.
This risk did not have much impact on your cost baseline, but the
schedule was affected. Management is aware of the issue, and to get
the complete picture, they insist you provide them the performance
report. Which of the following information will you provide?

 


(a) Status of deliverables

(b) Actual cost, actual duration, etc.

(c) Milestones status

(d) Work performance report

 


Go to the Answer

 


 


Question:
11

You have identified your project stakeholders
and are now analyzing them with the help of
..................................... model to manage them
effectively using parameters such as Power, urgency, and
legitimacy.

 


(a) Complexity

(b) PDAC

(c) Salience

(d) SIPOC

 


Go to the Answer

 


 


Question:
12

You are working in a matrix organization and
managing a project. You are having trouble with one deliverable, so
you ask the functional manager to send you two team members who are
experts in this type of work. She agrees and provides you with two
of her best employees. They have joined your project, and you have
given them their roles and responsibilities. They are also made
aware of who will be responsible or accountable for each
deliverable. However, they are still not clear about their roles
and responsibilities. So, to make it clear, you will show them
……….

 


(a) RACI chart

(b) OBS

(c) RAM

(d) RBS

 


Go to the Answer

 


 


Question:
13

Tailoring is performed to suit better an
organization, operating environment, and project needs. Which of
the following does not include tailoring engagement for the people
involved in the project?

 


(a) People

(b) Empowerment

(c) Integration

(d) Changes

 


Go to the Answer

 


 


Question:
14

John requires some IT services from a
third-party contracting for procurement management for his
organization. What is the meaning of SLA in IT service
management?

 


(a) Service Level Agreement

(b) Service Level Arrangement

(c) Standard Service Agreement

(d) Standard Legal Agreement

 


Go to the Answer

 


 


Question:
15

Your company has to build a high-tech machine
in collaboration with ABC Corp in Japan. ABC Corp will provide the
expert, the technical know-how, and any spare parts you may need.
This is a high-tech machine, the exact description of work is not
yet clear, and you are building it for the first time. In this
scenario, you have selected the ……………. contract.

 


(a) FPIF

(b) CPAF

(c) T&M

(d) FFP

 


Go to the Answer

 


 


Question:
16

You have been appointed as a project manager.
The project charter is signed, and you have started working. As the
project is big and involves many stakeholders, you start
identifying your stakeholders. The number of identified
stakeholders is huge, and you are worried about how you will manage
such them effectively.

 


Fortunately, the PMBOK Guide provides you
with many strategies to manage stakeholders under all
circumstances. In this case, which of the following models will you
not use to develop the stakeholder management strategy?

 


(a) Salience model

(b) Power / Interest grid

(c) Tornado diagram

(d) Influence / Impact grid

 


Go to the Answer

 


 


Question:
17

You have floated a firm-fixed-price contract
for some work. Since the scope of work is not clear, the risk is
higher, and contractors are hesitant to bid for your contract. You
therefore adopted a ………………………………contract as you are very busy and
don't have time to monitor the contractor’s bill.

 


(a) CPIF

(b) CPAF

(c) T&M

(d) FPIF

 


Go to the Answer

 


 


Question:
18

You are over budget, and it seems unlikely
that you will complete with your current budget, 250,000 USD.
Considering your current cost performance will be the same as the
future cost performance, you calculate your new budget as 300,000
USD. To date, you have spent 100,000 USD. The earned value will be
……………………

 


(a) 150,000 USD

(b) 120,000 USD

(c) 83,000 USD

(d) 100,000 USD

 


Go to the Answer

 


 


Question:
19

While reviewing the team’s performance, you
notice that many team members are unmotivated and unenthusiastic
about their work. Therefore, you give a 15% salary raise to
motivate them. This helps motivate team members, and their
performance improves. Which motivational models did you use to
motivate your team members?

 


(a) McGregor Theory X

(b) McGregor Theory Y

(c) Herzberg Hygiene Theory

(d) Maslow’s Hierarchy Theory

 


Go to the Answer

 


 


Question:
20

You have been appointed a project manager for
a project which involves more than 3,000 stakeholders. After
identifying them, you are in the process of determining how you
will transfer information to your stakeholders. ………… will not
affect your choice?

 


(a) Sensitivity of the information

(b) Project environment

(c) Ease of use

(d) Number of stakeholders

 


Go to the Answer

 


 


Question:
21

In your project, you identified the risk of
losing a critical employee. You have identified an employee from
another project who could be a replacement. However, this employee
is known for his bad behavior. A stakeholder asks you in a monthly
risk review what your strategy will be if this new team member
creates a problem. You assured him that you are aware of it, and
you also have a plan for it. The stakeholder is discussing …………..
with you?

 


(a) Residual risk

(b) Secondary risk

(c) Uncertainty

(d) Primary risk

 


Go to the Answer

 


 


Question:
22

You have been given a big project. This is
important for your company; therefore, management does not want any
delay in completion. As soon as the project charter is signed, you
start identifying and categorizing stakeholders using various data
representation tools. Which of the following tools will you not use
here?

 


(a) Brainwriting

(b) Stakeholder cube

(c) Direction of influence

(d) Salience model

 


Go to the Answer

 


 


Question:
23

Over the last decades, there has been a
gradual shift from a project view to a product view. So, defining
success is moving beyond the scope, time, and budget. An airline
company is designing a package for its clientele in line with
product view. Which among the following is less applicable to this
solution?

 


(a) The product lifecycle terminates as the
project closes

(b) The lifecycle runs till the solution is
out of use

(c) The lifecycle will consider concepts
through growth, maturity, and retirement

(d) Project management will be a subset of
product management

 


Go to the Answer

 


 


Question:
24

Projects exist and operate within internal
and external environments with varying degrees of influence on
value delivery. Internal and external environments can influence
planning and other project activities. Which of the following is
not an internal environment?

 


(a) Process Assets

(b) Security and Safety

(c) Financial Considerations

(d) Infrastructure

 


Go to the Answer

 


 


Question:
25

You are constructing a school building, and
due to some unforeseen incidents, your project has been delayed. To
bring the project back on schedule, you are thinking about running
several parallel activities. However, activities such as excavating
the foundation before building of walls have a …………………………
dependency and must take place sequentially.

 


(a) Mandatory

(b) Discretionary

(c) External

(d) Internal

 


Go to the Answer

 


 


Question:
26

Your project has 150 team members, and most
of them are from the local area. You hear that two team members are
fighting with each other because of a parking place. You call both,
listen to them, and decide that whoever arrives first will get that
space. Both members agree, and the issue is resolved. In a project,
which one of the following is the least likely source of
conflict?

 


(a) Schedule

(b) Resources

(c) Working Style

(d) Personnel Reason

 


Go to the Answer

 


 


Question:
27

You have recently joined an ongoing project
and just had a meeting with the project sponsor and other important
members. Since you are new to the project, you reviewed the
stakeholder register. Which of the following will you find in the
register?

 


(a) Name and contact details of
stakeholder

(b) Potential for influencing the project

(c) Major requirement of stakeholder

(d) Potential for influencing project
outcome

 


Go to the Answer

 


 


Question:
28

Which position acts responsibly to conduct
activities with integrity, care, and trustworthiness while
maintaining compliance with internal and external guidelines? Hint:
They demonstrate a broad commitment to the financial, social, and
environmental impacts of the projects they support.

 


(a) Project Manager

(b) Leader

(c) Product Owner

(d) Stewards

 


Go to the Answer

 


 


Question:
29

You were assigned as a project manager for a
project that was terminated due to government regulations. Now you
are reviewing this document to start again. This document is an
example of:

 


(a) Enterprise environment factor

(b) Organizational process assets

(c) Stakeholder analysis

(d) Control scope

 


Go to the Answer

 


 


Question:
30

According to the PMBOK Guide 7th Edition,
which of the following is not a project management principle?

 


(a) Focus on value

(b) Demonstrate managerial behaviors

(c) Optimize risk responses

(d) Demonstrate leadership behaviors

 


Go to the Answer

 


 


Question:
31

You contracted seller with a Fixed Price
Incentive Fee and the following parameters: Target cost: 500,000
USD Target profit: 50,000 USD Target price: 550,000 USD Ceiling
price: 600,000 USD

Share ratio: 80/20

 


The contractor has completed the work for
400,000 USD. Which of the following is/are correct?

 


(a) Seller’s profit is 50,000 USD

(b) Seller’s profit is 70,000 USD

(c) Point of Total Assumption (PTA) is
540,000 USD

(d) Point of Total Assumption (PTA) is
562,500 USD

 


Go to the Answer

 


 


Question:
32

Project success is all about managing
stakeholders efficiently and fulfilling their requirements. To keep
them satisfied, you will have to compare all stakeholders' current
engagement levels with the planned stakeholder engagement
throughout the project’s life cycle. As per the PMBOK Guide, 6th
Edition, which option is not an engagement level of stakeholder
classification?

 


(a) Resistant

(b) Neutral

(c) Aggressive

(d) Supportive

 


Go to the Answer

 


 


Question:
33

You have two activities with Finish to Start
sequences. The duration of the first activity is ten days, and the
duration of the second activity is eight days. The estimated time
completed for these activities is 18 days. The client asks you to
complete these activities within 15 days; you review his request
and agree to do so at no extra cost.

 


You plan to start the second activity three
days before the first activity completes so that both activities
can be completed in 15 days. Which of the following is true about
the above process?

 


(a) It is referred to as crashing

(b) It is referred to as fast-tracking

(c) It introduces risk into the project

(d) It may result in rework

 


Go to the Answer

 


 


Question:
34

You are managing a multi-year project whose
budget is 500,000 USD. The cost variance is – 45,000 USD, the
actual cost is 200,000 USD, and the planned value is 140,000 USD.
Based on the above data, which statement is correct?

 


(a) The project is behind schedule.

(b) The project is ahead of schedule.

(c) The earned value is 245,000 USD.

(d) The cost baseline is 500,000 USD.

 


Go to the Answer

 


 


Question:
35

During the team member acquiring process, you
observe that a particular employee from another department can be
used in your project. Therefore, you ask their functional manager
to provide the employee on alternate days. The functional manager
says they can provide you with a particular employee for only two
days a week. Which technique are you using here?

 


(a) Acquire project team

(b) Negotiation

(c) Pre-assignment

(d) Develop project team

 


Go to the Answer

 


 


Question:
36

Communication can be of different types
namely written, verbal, non-verbal, internal, official, external,
etc. When it involves body language it is a………………………… communication
for example while you are talking to a team member, he is rubbing
his nose, looking around, and slouching.

 


(a) Paralingual communication

(b) Active listening

(c) Feedback

(d) Non-verbal communication

 


Go to the Answer

 


 


Question:
37

You are going to use a large generator for
your project. The rental cost for this generator is 250 USD per
day, which is quite high. Since the rental cost is high, and you
will use it for a long duration, your team members suggest buying
it for 50,000 USD. What is the minimum number of rental days before
it becomes beneficial to buy the generator?

 


(a) 300

(b) 50

(c) 100

(d) 200

 


Go to the Answer

 


 


Question:
38

Two important stakeholders are having issues.
To keep this issue from escalating further, you intervene and
resolve it. After the issue is resolved, you asked your team member
to record it in ……………………log so a lesson can be learned from it.

 


(a) Risk

(b) Issue

(c) Stakeholder

(d) Change

 


Go to the Answer

 


 


Question:
39

The state government has passed a resolution
that every motorbike driver and passenger has to wear a helmet.
Your company sees an opportunity in this and gives you the project
to build a facility that manufactures helmets. Who is the user of
this project?

 


(a) The state government

(b) A person who will use the helmet

(c) Assembly line worker

(d) Project sponsor

 


Go to the Answer

 


 


Question:
40

While working on a deliverable that is 95%
complete, two stakeholders inquire about it. They argue with you
that this deliverable was not part of the project, and it was not
requested by any stakeholders, which you disagree with. To prove
your point, you show them the …….

 


(a) Requirements traceability matrix

(b) WBS

(c) Project scope statement

(d) Product scope

 


Go to the Answer

 


 


Question:
41

You have been given a task to install the
grass. The lawn area is 30 square meters, and it will take five
more days for the supplier to deliver the required quantity of
grass. At your best performance, you usually take ten days to
complete the task, and in the worst case, it might take 22
days.

 


However, you usually take around 15 days to
complete the task, assuming no unfavorable events happen. What is
the standard deviation for this activity?

 


(a) 4

(b) 2

(c) 16

(d) 15

 


Go to the Answer

 


 


Question:
42

A new organization has acquired your company.
The new management is very particular, and they are not happy about
your organization's products quality. So, to improve the quality of
the process and product, they have employed Crosby’s four absolutes
of Quality. Which of the following is/are among the Quality
absolutes according to Crosby’s philosophy?

 


(a) Quality comes from prevention

(b) Cost of Quality cannot be measured

(c) Aim is zero defect

(d) Quality is conformance to
requirements

 


Go to the Answer

 


 


Question:
43

You are a PMP, and you have managed numerous
projects. You have sound knowledge of project management tools and
techniques, and your team members respect your knowledge and
experience. You possess the …… power.

 


(a) Referral

(b) Expert

(c) Formal

(d) Penalty

 


Go to the Answer

 


 


Question:
44

You were working on a project to develop a
high-end product. The project's budget was huge; you complete it on
time and within the approved budget. Now, your project is closed,
and the client accepts the deliverable. Which of the following
is/are close project activities?

 


(a) Start looking for a new project

(b) Gather final lesson learned and update
knowledge base

(c) Reassign personnel

(d) Release project resources

 


Go to the Answer

 


 


Question:
45

You are currently in a process with the
primary benefit of increasing support and minimizing resistance
from stakeholders as the project evolves and the environment
changes. Which is not a tool and technique of this process?

 


(a) Ground rules

(b) Expert judgment

(c) Document analysis

(d) Meetings

 


Go to the Answer

 


 


Question:
46

Stakeholder engagement helps keep
stakeholders satisfied, and they will support you in completing a
project with the least hassle. Which of the following is the
correct sequence of effective stakeholder navigation as per the
PMBOK Guide 7th edition?

 


1-Engage

2-Prioritize

3- Identify

4-Monitor

5-Understand

6-Analyze

 


(a) 3-5-6-2-1-4

(b) 5-3-6-2-4-1

(c) 3-5-6-2-4-1

(c) 3-5-2-6-1-4

 


Go to the Answer

 


 


Question:
47

You join a new company and have been assigned
a new project. What will your first step be before starting to
develop the project management plan?

 


(a) Review the historical records

(b) Start collecting the requirements

(c) Create the communication plan

(d) Ask for the budget

 


Go to the Answer

 


 


Question:
48

You have been given a project to construct a
bridge. You have done the planning, and the network diagram is
drawn with the following paths: First Path: Start -> A -> B
-> C-> End, duration: 31 months. Second Path: Start ->D
-> E ->F -> K->End, duration: 31 months.

Third Path: Start -> D -> B -> C
-> End, duration: 26 months. Fourth Path: Start -> G ->H
->I ->L-> End, duration: 31 months. Fifth Path: Start
-> G -> E ->F -> End, duration: 16 months. With the
following information on hand, you can conclude that:

 


(a) The project is very risky.

(b) The project is less risky.

(c) You will manage it easily since three
paths have the same duration.

(d) You will need to add buffers on some
paths.

 


Go to the Answer

 


 


Question:
49

A team comprises of John, James, Peter, and
Mary. Mary is the team lead while John is the project sponsor. It
was noticed that team members are not attending meetings; a few are
always late and are disruptive. Therefore, to resolve these issues,
Mary set guidelines and establish clear expectations regarding
acceptable behavior. Who will be responsible for implementing these
rules?

 


(a) Mary

(b) John

(c) Peter

(d) James

 


Go to the Answer

 


 


Question:
50

Rob and Matt are two important and
influential stakeholders, and they have a conflict. As they are
influential, the conflict can jeopardize the success of your
project. Therefore, you decide to step in and ask them to meet with
you in private. They come and discuss the conflict, and finally,
the issue is resolved. What kind of communication is this?

 


(a) Formal written

(b) Formal verbal

(c) Informal verbal

(d) Para-lingual

 


Go to the Answer

 


 


Question:
51

Umor Tunnel has commenced the design of a
700-meter bridge. The dead weight and others add up to 5000 tons.
Having years of experience and learning from the Silver Bridge
collapse in 1967, the PMO added several more cables to the required
capacity. This type of measure is called:

 


(a) Alternatives analysis

(b) Prototypes

(c) Progressive elaboration

(d) Redundancy

 


Go to the Answer

 


 


Question:
52

You notice that one of your colleagues has
not come to work for two days, and he did not inform anyone. Upon
enquiring, he told you that he would cover it by working overtime.
What should you do?

 


(a) Nothing because he will cover the
time

(b) Warn him not to do this again

(c) Report to the project manager

(d) Start watching him

 


Go to the Answer

 


 


Question:
53

Jackson was an excellent programmer on
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