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			Everything in 4 hours!

			In his bestseller, Timothy Ferriss shares his personal experience to offer, unsurprisingly when you consider the book’s title, a critique of the value of work, when work is equivalent to pain, stress, alienation, etc. In this regard, his vision approximates that of Paul Lafargue (French socialist politician and writer, 1842-1911): progress – technical for Lafargue and technological for Ferriss – is presented positively, because it is used as a tool of liberation: liberation of the workers for Lafargue, personal liberation for Ferriss.

			That said, the parallel with Paul Lafargue and his The Right to be Lazy (1880) stops here, as, unlike the son-in-law of Karl Marx, Timothy Ferriss is not an ideologist. He gives no economic or social criticism. For that matter, he offers virtually no criticism at all. Ferriss simply presents his experience and explains how his method, which for him was a guarantee of success, may be extended and adopted – wholly or partly – by others to make life easier while maintaining or even increasing their financial resources.
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							Author: Timothy Ferris (American author, entrepreneur, investor and speaker, born in East Hampton, New York, USA in 1977).
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							Keywords:

					

			
					Personal development: a practice that originated in ancient philosophy and humanistic psychology and aims, as its name suggests, for self-fulfilment;

					Information and Communication Technology (ICT): in its most basic definition, this is computer and technical equipment for information and remote communication. By extension, it is not only the use of these technical means, but also their practical developments (including social networking and real-time communication applications);

					Optimisation: how to get more (money, pleasure, satisfaction, etc.) with less (resources). This is the meaning given by Tim Ferriss to the Pareto Principle, which states that 80% of effects (or satisfaction) comes from 20% of the causes (or resources).

					Outsourcing: transferring all or part of your work to an external partner. In Tim Ferriss’ case, outsourcing can even be virtual, in that he has no direct contact with his ‘assistants’.

			

				

			

		


		
			Context

			The author

			Timothy Ferriss was born on 20 July 1977. He grew up in East Hampton, New York. After spending some time studying neuroscience, in the end he studied Eastern civilizations at Princeton University and graduated in East Asian studies.

			He then began working for a data storage company. Quickly dissatisfied by his work, he created his own company, Brain Quicken, which deals with online sales of food supplements, intended to boost brain performance. It was also at this time that he took steroids and testosterone (while medically supervised).

			Thereafter, he conducted several activities as an entrepreneur and investor, primarily in start-ups. Based on his own experience, he developed an approach to self-fulfilment and the pursuit of activities and objectives through the use of outsourcing and delegation. This again would lead to the development of a formative part in his activities, with the delivering of learning courses, the diffusion of a TV show and the release of online videos, all available through his blog.

			We should also mention his fascination with records and sports: he holds the world record for the highest number of tango spins performed in less than a minute, and in 1999 he won a gold medal in Sanda (Chinese martial art). His victory, though not formally challenged, was nonetheless the subject of controversy, since the author admitted to heavily dehydrating himself before the weigh-in, in order to compete in a lower weight class. In addition, he used a nuance in the rules, which led to him win all of his fights with a knockout. His technique: instead of a victory gained by the mere fact of sporting results, he made sure that his opponents were knocked out the zone of combat and thus eliminated. According to him, these practices are commonplace today.

			Context and concept

			Resulting from a trend related to new technologies, entrepreneurship and self-realisation, Timothy Ferriss alone represents many areas of personal development, as understood since the 1970s.

			Personal development is the result of a movement of liberation, in the 1960s and 1970s, from professional, family or religious structures which prevailed until then. For the individual, it means establishing themselves as the leader of their own lives, with self-assertion and an emancipatory will. The hippie movement and a craze for “alternative” spiritualities (oriental, Indian, Native American) then made their appearance, as well as more theoretical trends. From there came the School of Palo Alto, whose theories focused on communication and relationships between the individual and their environment, as well as developments such as NLP (neurolinguistic programming), which further incorporates a dimension of change and personal development.

		


		
			Summary of The 4-Hour Workweek

			Summary

			Based on his own experiences, Tim Ferriss develops a set of recommendations (we cannot yet refer to them as theories) to improve professional performance. Generally, this improvement consists of three stages.

			Elimination

			The first step is to remove the time-consuming tasks that yield nothing (or almost nothing) from your agenda altogether. Among the tasks to eliminate: most meetings. According to Ferriss, a meeting must have a start time, an end time and a specific purpose (it must reach a decision). With a large number of meetings being useless in his eyes, he gets out of them, claiming he has an important task to do or urgent work to finish, and chooses a representative who will attend the meeting for him and report on its content.

			He also recommends eliminating a variety of information. To disconnect, not only from his emails, but also different news sites, watching the news on the TV, following it on the radio, etc. For him, this is generally nothing but wasted time. Others can, without a problem, be tasked with summarising this information in seconds, in response to the question: “What’s new in the world?”. For the author, anything that is not related to the concurrent activity is useless. Getting down to the essentials means eliminating what is superfluous. This is what he calls “selective ignorance”.

			
				
					Selective ignorance

					The author does not encourage us to lose interest in everything and cease to be informed. As part of a ‘work’ activity, which aims to limit stress and maximise profits, he simply advises drawing a line under whatever is impeding you or wasting time, in short, anything that prevents you from getting straight to the point. And subsequently, nothing is stopping us from adopting this practice for leisure activities (reading a book instead of a magazine or watching an art film rather than staring mindlessly at the television for hours, for example).

				

			

			He also eliminates distractions: intrusions, questions, etc. But be aware that, rather than not responding or consistently saying that he was unavailable, he asked his interlocutors to hurry. “Be brief, I’m busy” became his slogan, forcing them to get to the point and consequently ask only what they were not able to solve otherwise.

			He intends to further discourage those who get in his way by pestering them in turn. He explains that he stepped up whenever, during his studies, his work was not graded as high as he expected: he would find the assistant who was responsible for his grade and bombard him with questions for as long as he could. Objective: next time, they would think twice before being severe (or would even tend to be generous). However, after reading the book, one may question the relevance or effectiveness of this strategy, in case the person reacts either by opposing an extremely short reaction time (“Be brief, I’m busy”), or causing him an even greater workload in response, initiating a vicious cycle.

			Automation

			The second of Tim Ferriss’ recommendations is streamlining or automation: grouping orders, doing the job once, reading emails only once or twice a day, then a week, etc. Moreover, he even advises delaying sending your emails in order to receive no new requests or responses accompanied by a series of questions until the next day! He encourages us to do the same with phone calls: do not answer and take note of them only once or twice a day. Another tip that is important: online shopping and payments will be made once a week or less.

			
				
					Concrete example of rationalisation

					I have an idea about launching a product or service. To implement it, I need £50 000. To set it in motion, I can canvass between 5 000 and 50 000 people, asking them to give me between £1 and £10. It’s viable, but it will take me forever. 

					I can also present my product (or service) in an advantageous way and speak directly to those whom it may concern, asking for crowd funding with a minimum initial stake of £100. I would have to reach no more than 500 people, who would make up my first “order book” and whom I think will, also in a targeted circle, promote my product, provided they have an interest, as an initial investor, in making it work.

				

			

			Liberation

			The author relies heavily on outsourcing, mainly regarding “heavy” activities or those for which he does not possess all the necessary skills. Someone else will be better and cost less, which leaves him free time for something he is better at and which is worth more to him.

			Here, Tim Ferriss uses a team of assistants, all virtual. They work for recognised platforms, avoiding hassle in terms of the temporary incapacity of an assistant or the confidentiality of transmitted data.

			These large platforms have not only more resources (technological and human), but also propose strict contracts, potentially more reliable and restrictive (for the contractor) than “beginners” or those who are less recognised. According to Ferriss, you should entrust a small number of tasks simultaneously (one or two) to be completed within a short time (24-48 hours), and ask for regular interim reports (at the end of the day or the end of the morning, for example), as well as details of the sub-tasks performed.

			That said, outsourcing and delegation do not have to be virtual. A CEO may organise their work so well that, via the operational rules, employees (or external service providers) are able to solve most of the problems. You can thus limit your presence in the office and manage the company remotely, since most of the activity is driven by processes, rather than by a director.

			
				
					Ferriss’ ‘muse’

					These three principles are born from the concept of the ‘muse’. This word, which originates from Greek mythology, defines an artistic activity, or (and most often), an incarnation of inspiration. With Ferriss, a muse, essentially intangible, is the idea that, once turned into a business, will passively generate income. In a way, it is the culmination of his method.

				

			

			Choosing a sector

			Once these principles are acquired, regarding the development of “new” activities, Ferriss emphasises a thorough knowledge of the sector and the target audience. So, while he was at university, he was very successful by targeting students and revealing a method for improving their reading speed. However, his tape for the guidance counsellors was not met with enthusiasm, since he was not a counsellor himself and had no experience in the job.

			Key concepts

			Work and the value of work

			Why do we work? The etymology of the word ‘work’ reflects the concept of pressure related to it: if I could – sometimes – choose my work, I would not choose to work. However, this imperative is, according to Hegel (German philosopher, 1770-1831), exactly what makes us human: work is liberating due to the double transformation it brings about, namely, initially, transforming nature to make it meet our needs; and secondly, the transformation of our human nature following this first step. Marx (German historian, philosopher and economist, 1818-1883) echoes this view by saying that man humanises nature, thereby accessing his own humanity.

			We find the value of work and the worker in the propaganda of Stakhanovism – in reference to Alexey Stakhanov (1906-1977), a Russian miner who beat productivity records – or in the words “Arbeit macht frei” (“Work sets you free”), taken from the eponymous book by Lorenz Diefenbach (German philologist and lexicographer, 1806-1883), in which the characters find redemption through work.

			This conception of work as a safeguard against in the vices of existence is also similar to that of Candide (1759) by Voltaire (French writer, 1694-1778), which presents work as a way of avoiding boredom, vice and need.

			Despite all these benefits, as well as contributions in terms of rights, salary, recognition, sense of purpose, social integration and protection with respect to the future, work is also criticised by Nietzsche (German philosopher, 1844-1900) as the best way to stamp out the individuality of the worker, through his submission. According to the German thinker, one who does not have two-thirds of his day for himself is to be considered a slave. Here we find the difference between leisure and idleness, time spent for the good of culture, beauty, exchange, etc., according to the ideas observed by Keynes (British economist, 1883-1946). Keynes wanted a utopian vision to develop throughout the century, with economics becoming a secondary science and with it the unbridled pursuit of wealth and profitability. In this better world to which he aspired, art and culture featured prominently.

			As for the value of work, this means calculating the value of a product based on the amount of work (direct and indirect) required for its production. 

			Compared to these definitions, contrary to what the title of the book may suggest, Timothy Ferriss is not advocating a reduction of working time. He himself admits that the title was chosen primarily for marketing reasons and it is not so much to encourage working less, but rather working differently.

			Outsourcing

			This is almost a mantra for Ferriss: outsource what is weighing you down or what others might do better and

			The Pareto Principle

			
			Parkinson’s Law
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