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Introduction: When the Records Disagree
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The CRM says the customer's service address is 18 Main Street. The signed order says 18 Main Street, Suite 4. The latest invoice says Suite 5. A worker's email says the customer moved the equipment to a second building. An AI summary says only "Main Street location."

Which record counts?

The question cannot be answered by naming one application. The contract may be the best evidence of what the parties agreed when they signed it. The CRM may hold the current service address. The invoice may show where the business requested payment. The worker's email may report a later event that nobody has verified. The AI summary is a new copy made from selected sources. It should not decide the issue.

Before choosing a record, name the fact you need:

-  What address did the customer give when the order was signed?

-  What address currently receives service?

-  Where should an invoice be sent?

-  Where is the equipment now?

-  Which address must appear on a regulated filing?

These are different facts. They may have different sources, owners, evidence, change rules, and effective dates.

A source of record is the designated authority for a defined fact and use. Designation is not enough. The business must also control who can change the value, what evidence is required, when the change takes effect, what history remains, and which other copies must be updated or marked stale.

This book gives you a small method for doing that work. It does not require a data department, a committee, or a new platform. You can begin with one page and the records you already use.

The method has six moves:

	Name the exact fact, purpose, and time.

	Classify the records that mention it.

	Assign one source of record for that use.

	Restrict the path by which the value can change.

	Preserve the evidence and the change history.

	Find and repair copies that can still affect work.


You will also learn where to stop. A business does not need perfect agreement among every old file. It needs control over the facts that change money, delivery, access, duties, customer treatment, reporting, and other real actions.

What this book does not decide

This book cannot decide which document has legal force in your contract, which medical record may be amended, how long a tax record must be kept, whether an original can be destroyed after scanning, or which privacy law requires notice to another party. Those questions depend on the record, jurisdiction, agreement, profession, and facts.

The book does give you the questions and records needed to take a precise issue to a lawyer, accountant, records manager, security specialist, regulator, vendor, or experienced local worker. Clear questions reduce paid time spent reconstructing a problem you could have documented first.

The result

At the end, you should have:

-  A short list of critical facts.

-  A source of record for each fact and use.

-  A record of the evidence behind each important change.

-  One permitted write path for each critical value.

-  A correction procedure that preserves history.

-  A list of downstream copies that can cause harm.

-  A targeted reconciliation schedule.

-  A rule that keeps AI output separate from source evidence and authorized records.

Begin with one operation. Customer setup, product prices, vendor payment details, contract terms, service addresses, employee permissions, inventory quantities, or published policies all work. Choose the area where disagreement already costs time or creates risk.

Part I: Choose What Counts
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1. Four Records Can Give Four Valid Answers
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People often treat disagreement as proof that one record is bad. Sometimes the records describe different events.

Hypothetical example: A customer agrees to a price of $900. The signed agreement records $900. The business later approves a $100 credit. The invoice requests $800. The payment processor reports a payment of $800. The accounting ledger records $800 of revenue and a $100 credit.

The records disagree if someone asks, "What is the amount?" They agree once the question becomes precise:

-  Agreed price at signing: $900.

-  Later approved credit: $100.

-  Amount invoiced: $800.

-  Amount paid: $800.

-  Amount recorded under the business's accounting treatment: $800 revenue and $100 credit.

The first task is not to choose a winning system. It is to identify the facts and events that the systems record.

A record has a job

A useful record answers a defined question. Common jobs include:

-  Preserve what a person submitted.

-  Preserve what parties agreed.

-  Show the current approved value.

-  Record that an event occurred.

-  Request an action or payment.

-  Show what another system reported.

-  Calculate a result.

-  Summarize several records.

-  Provide a working copy for a task.

-  Preserve an older state for recovery or proof.

Confusion begins when a record made for one job is used for another.

An invoice can request payment. It does not by itself prove payment. A bank or payment record can show a transfer. It does not by itself explain why the amount was owed. A contract can preserve terms. It may not show a later move, credit, cancellation, or performance event. A dashboard can summarize transactions. It may omit late entries, reversed transactions, or records outside its filter.

The rule is simple: match the record's job to the question being asked.

Current truth and past evidence

Another common mistake is to make the newest value replace every older value.

Suppose a customer changes an address on May 10. The new address may become the source of record for deliveries after May 10. The old signed order still provides evidence of the address supplied on March 1. Changing the order destroys useful history. Leaving every delivery list unchanged creates operational drift.

You need both:

-  A current approved value for present work.

-  Evidence of earlier values and the events that changed them.

Do not force one record to perform both jobs when a current-value field plus a change history will do the work better.

The five-question disagreement test

When two records disagree, write answers to these questions before editing either one:

	What exact fact is in dispute?

	For what decision or action is the fact needed?

	At what date and time must the fact be true?

	What event could explain the difference?

	Which record was created to preserve that fact or event?


If you cannot answer the first three questions, you are not ready to reconcile the records.

Exercise: Split one vague field

Choose one field that causes repeated disagreement, such as address, amount, status, owner, date, quantity, or name.

Write the vague question people ask. Then split it into precise questions.

Example form:

-  Vague field: address.

-  Address used for: service visit.

-  Address true as of: scheduled visit date.

-  Related but different facts: billing address, legal notice address, equipment location, mailing address.

-  Event that changes it: verified relocation request.

Stop when each question can be answered by one kind of record for one use. If two departments need different facts, keep the distinction. Do not make them share a field merely because the values are often the same.
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