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​About the Author: Jackie Bolen
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I taught English in South Korea for a decade to every level and type of student, including every age from kindergarten kids to adults. These days, I'm living in Vancouver and teaching English to a variety of students. In my spare time, you can usually find me outside surfing, biking, hiking or on the hunt for the most delicious kimchi I can find. 

In case you were wondering what my academic qualifications are, I hold a Master of Arts in Psychology. During my time in Korea, I completed both the Cambridge CELTA and DELTA certification programs. With the combination of years teaching ESL/EFL learners of all ages and levels, and the more formal teaching qualifications I've obtained, I have a solid foundation on which to offer teaching advice. I truly hope that you find this book useful and would love it if you sent me an email with any questions or feedback that you might have—I'll always take the time to personally respond (jb.business.online@gmail.com). 

Jackie Bolen around the Internet

ESL Speaking (www.eslspeaking.org)

YouTube (https://www.youtube.com/c/jackiebolen)

Instagram (www.instagram.com/jackie.bolen)

Pinterest (www.pinterest.com/eslspeaking)

​

	[image: ]
	 	[image: ]


[image: ]

​Prologue

[image: ]


Like many teachers in Korea, I did not have any prior teaching experience with children. I spent several semesters teaching Cajun cooking with Elderhostel (a kind of learning vacation program for retirees) and tutored at the dyslexic school in my hometown, but that was about it. In terms of planning a lesson, organising a class, and discipline, I was clueless.

For that reason, when I first went abroad to teach English, I took a low-paying job because of the in-depth training they promised. The job also sounded pretty cushy: I would be directed each day by a co-teacher and simply carry out the plans that they had made. Easy peasy, I thought. Sign me up!

As it turned out, my training consisted of being dropped at the front gate of the school by my director, who waved in the general direction of a three-story building and told me my classes were over there. My classroom was not in that building, but I eventually found it, and met my very irate co-teacher.

She had been planning to go out to lunch when I arrived, but my tardiness meant she had to teach and she hadn’t planned anything. Needless to say, the promised training never materialised. Neither did the promised lesson plans. That inauspicious beginning led to a year of feeling like I was playing catch up.

I eventually pieced together the diabolically brilliant plan my director had conceived. He hired local young women at extremely low wages with the understanding that one day a week they only had to show up and unlock the classroom door, because a (very expensive) native speaker would take over from there. No planning and no participation would be required on that day. He hired native speakers at below market wages with the understanding that they would not be responsible for planning or classroom management. They only had to show up each day and be told what to do.

You may see the problem here. With everyone being told that planning was not their responsibility, not much planning got done. With local teachers being told they couldn’t get a living wage because of the overpaid foreigners, there was often palpable animosity in the air. To make matters worse, not one person at the school, local or foreign, had a degree in education, although one (one!) had prior teaching experience. The local hires had degrees in English, but mostly from third-tier schools, so they could take tests in English, but few could have a conversation. Some couldn’t even communicate at all. You get what you pay for, after all. We were the blind leading the blind, all being told another person was the leader.

I learned a lot of things that year. One, good teaching looks easy, but it's actually difficult. Two, without consistent classroom management, there will be chaos. Three, my relationship with any given co-teacher had a profound effect on my enjoyment of my job. Did I mention that each week, I had as many as fifteen co-teachers? That’s right; I went to a different school each day and taught with up to three teachers at each.

Fortunately, a few spoke English quite well and enjoyed working with native teachers. Most crucially, one had taught Korean overseas for nine years. She knew what she was doing and was kind enough to guide me. From her, I learned some basic classroom management skills which I was able to put to use at the other schools, as well as the basics of lesson planning.

Because of my trial by fire, I was highly motivated to learn all I could about classroom management, planning an engaging lesson, and most importantly, how to keep kids on-task and learning English. That third took me a while; I’m too much of a softy, particularly compared to teachers who carried “love bats.” Eventually, I got it together. Hopefully, this book will spare you the painful learning curve I experienced.

For some extra resources that go along with this book, go to www.eslspeaking.org/lessonplans. You can find lesson plans for various age groups and some worksheets that go along with them. Spend some time searching around the rest of the site for plenty of useful games, activities and tips that you can use in your ESL classes for children as well as adults.
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​Who the Book is For

[image: ]


As you may have guessed from the prologue, this book is aimed squarely at new teachers who don’t have much (or any) classroom experience. It’s also for those who have been teaching a while, but know they would benefit from a bit more management, organisation, and discipline in the classroom. We all have room for improvement!

Over the past fifteen years, I’ve tried a lot of things in my classrooms. Some were based on observing good classes and figuring out what made them good. Some were based on many hours of research and reading. Some were just trying to get to the end of the day without anyone getting set on fire.

In this book, I’ll pass along the things that have worked for me. Of course, there’s more than one way to skin a cat, er, teach a class, so if some of these ideas don’t suit your situation, or personality, or students, modify them and observe the results. By making note of what works and what doesn’t and changing bit by bit, you’ll get where you want to be sooner rather than later.

So, who is this book not for? Teachers of older students. The only middle and high school students I have taught were highly motivated SAT prep students, so I really can’t say I’ve taught average teenagers. Of course, large portions of this book are going to apply to any classroom, but teens tend to have their own disciplinary issues that will not be covered here. Very young learners have some additional needs that will be touched on, but for the most part, this book is meant for native-speaker teachers of 6-12 year olds.

You may wonder, why native speakers? Well, local teachers are unlikely to have the same communication barriers that we do. If a class starts to fall off the rails, they can always resort to the shared language with their students. If you speak the local language, obviously, you can use it in class, too, but most teachers don’t have the necessary language skills. Let's begin to dive into the world of classroom management!
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​Motivation: It’s Not Just for Your Students
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When most people think of classroom motivation, they think of rewards for good behaviour, but it’s much more than that. It’s consequences, too. I'm joking! I mean, we tend to spend a lot of time and effort on our students’ motivation, but our own can get short shrift.It’s normal to go through periods when you just want the semester to be over. However, if it’s only half-term, or the semester hasn’t even started, you might want to give some attention to your motivation.

For me, being active in a professional organisation has been the key to staying excited about my work and keeping it fresh. I get to spend time with people who are truly passionate about education and that enthusiasm is infectious. It reminds me why I love teaching, I can get new ideas, and keep up to date with the latest trends in education.

On the flip side, I avoid teachers who hate their jobs, because their negativity is also contagious. You know, the ones who complain about their students, the administration, teaching materials, class schedule, etc. You name it, and these teachers will let you know how terrible it is. Of course, the problem is never them or their attitude. I’ve worked at a few sketchy places with regular payday tales of woe, constantly changing schedules, no materials, and a host of other problems. I know how frustrating it is, but there is a line between venting and still making the best of it, and needing to find a different job. Life’s too short to be that person who complains all the time or spend too much time around them.

Other ways to stay motivated include studying for a higher degree, keeping up with the latest research, and (the most fun) searching around on Pinterest for new ideas. LinkedIn is a great way to network, if workshops and conferences don’t do it for you, or if you are too busy to attend live events. If you don't know about LinkedIn, it’s basically Facebook for professional networking. It really helps me to interact with passionate teachers on a regular basis, especially if I've had a bad class, or string of them!
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