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To my family, and my extended family, my players. 

Sometimes you need to dumb up. Make the game simple.

―COACH DICK BENNETT
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Fast Break Offense: Why Run?
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Just mentioning the word fast break stirs strong feelings in players, coaches, and fans alike.  Some are of the opinion that fast break basketball is the most exciting, and fun, offensive part of the game of basketball.  Others abhor the fast break and think that it is an undisciplined way to play the game.  The debate between the two camps will never be resolved, but the fast break will always be a part of basketball and has been since the earliest days of the game.

Reasons to play fast break basketball are plentiful.  The most important reason is because most players think they would like to play this style of basketball.  Since we, as coaches, make the players give up a great deal and discipline themselves in so many ways, it is only fair that we give something in return.  Another important reason to employ the fast-break style of play is fans love it.  Most parents like this style of play as it forces the coach to utilize more players in the rotation.

There are great reasons to employ the fast break from a coach’s perspective.  Teams that utilize the fast-break are able to score large amounts of points in short periods of time, making it easier to come from behind if trailing, as well as easier to break open a tight ball game.  It is to the advantage of well-conditioned teams to fast break as this style of play will maximize the advantage of being better conditioned than the opponent.

The faster pace of play requires the use of more players, which in addition to making parents happy, creates a more positive team atmosphere, and motivates players to “buy in” to the team concept.  The faster style of play also improves the overall athleticism of the players in the program as the players must be better conditioned and practicing the more athletic skills required to play the fast-break style of play on a daily basis improves their co-ordination and basketball ability.

General Types and Styles of Fast Break Play

The fast break is to obtain a numerical advantage against any defenders who may be able to make defensive transition and then exploit that advantage.  Primary breaks most often take the form of 2-on-1, 3-on-1, or 3-on-2 fast break situations.  

The look-a-head is another form of the primary break and can be a difference maker in a game.  The look-a-head when executed correctly should result in an uncontested lay-up.  It is nothing more than simple recognition on the part of two offensive players that a turnover, or long rebound, could result in a scoring opportunity.  The offensive player who is in position to get ahead of the defense recognizes the opportunity, gets wide, and runs a lane.  

The offensive player who obtains the possession of the ball aggressively turns, looks under the offensive net, sees the cutter and determines if an opportunity is available, and then takes one hard dribble and makes a pitch-a-head pass over the defense, or directly to the cutter, for the lay-up.

Fast break offensive systems generally fall into one of two types, a numbered fast break or a conceptual fast break based on rules.  These systems are used after made baskets by the opponent, rebounds, and when primary fast breaks cannot be converted.  

Some fast break systems are stand alone offenses while others will smoothly change into secondary breaks, set plays or conceptual plays, used when the initial fast break did not result into a score.  Secondary breaks then transition into half-court offense if no shot opportunity presents itself.

The numbered fast break system and the conceptual approach have their good points and bad points and the approach taken by the coach should be based on what fits the coach’s personality and philosophy concerning offense.  
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Problems With Fast Break Basketball  and What to Do About Them
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The first objection that coaches have about playing all out fast break basketball is the supposed increase in turnovers.  This idea is based on the assumption that the increased speed at which the game must be played will result in a corresponding increase in turnovers.

There are two concepts that must be examined in this instance.  The first concept would allow that an increase in turnovers will occur, BUT this is not a problem because the percentage of turnovers per possession did not increase.  Rather, the total number of possessions increased and as a result so did the number of turnovers and this often the case with many fast break teams.

The second concept poses the question “why should a team have a high number of turnovers, regardless of the style of offense utilized?”  This concept emphasizes valuing the possession of the ball and not turning it over.  It is also the mindset that the author endorses.  If a team plays fast break basketball and successfully increases the tempo of play thereby increasing the total number of possessions, a failure to value possession of the ball and the resulting turnovers equal lost opportunities to score points.  If players fully understand this concept, it is easy to motivate them to value possession of the ball.  They all want to score as many points as possible and obtaining a good shot each possession is a major part of scoring as much as possible.  Turnovers equal missed scoring opportunities.  Regardless of pace of play, this concept is a key one.

Coaches by nature have high control needs.  Fast break basketball can give the appearance of being out of control, resulting in a dislike of this style of offense on the part of some coaches.  Players who have a strong need for a sense of order in the offense may also dislike fast break basketball.  It is certainly true that fast break offense can become out of control.

The same is true for any other offense if it is executed poorly and without discipline.  Herein lays the solution to the problem.  The coach must have a well-organized system of fast break attack and teach it thoroughly to his or her players, instilling the discipline to execute properly such an offense at game speed, without unforced turnovers, and to do so with consistency throughout the game.

A legitimate area of concern that could lead a coach to make the decision to not play a fast breaking style of basketball concerns both conditioning and depth.  If the team lacks a large enough number of players who have the skill and ability to play at the level of competition the team must compete at, then the coach may have to resort to a “short” rotation of players, playing perhaps only six or seven players a game.

This approach requires an extraordinary level of conditioning if the team is play fast break basketball.  If the coach feels that he or she cannot condition the players to the level required, then the wise choice might be to play a very slow, deliberate style of play that allows the players to “rest” on offense.

When told they are going to run and gun during the coming season, players will usually respond with excitement.  Until they see what is really entailed in truly being a fast break team.  When players discover the level of discipline required, the conditioning required, and the nerve required to play this style of basketball, many will rebel against the system.  The rebellion usually takes the form of running something other than the fast break offense.

Fast break guru Paul Westhead warns against teaching ANY half court offense.  Westhead believes if the coach gives players a choice, they will slow down the game as soon as they are tired or things become difficult and run a half court play.  If the only option the players have is the fast break, then that is what they will run.

Dealing with other schools, coaches, and fans can be problematic when utilizing an all out running game.  No one likes to be beaten badly, and that will happen some nights against a fast break team.  Good people skills, common sense, and diplomacy are required to smooth over any problems such a style of play can create.  A coach has to get along with his or her league opponents and regular non-conference opponents in order to simply play a regular schedule.

Parents, alumni, and fans all like to believe they are experts in the game of basketball.  To many individuals who fall into one of these groups, fast break basketball is nothing more than street basketball with officials and uniforms.  In order to overcome the opposition of these groups, it is necessary for the coach to have great public relations skills.  The coach has to promote, sell, and teach these naysayers that fast break basketball real basketball, and it is the most FUN kind of basketball to play and watch. 
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The Numbered Fast Break  (LMU System)
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The basic fast break as taught in this system is simply one full court offensive play.  It is called a numbered fast break because the player are assigned numbers, the play is based on the concept of all five offensive players running assigned, numbered lanes, to specific numbered spots on the floor.

The basic play is run regardless of whether the opponent has scored, turned the ball over in the backcourt, or missed a field goal or free throw attempt.  Turnovers in the frontcourt usually result in primary breaks, but players can utilize the organization of the numbered break to obtain a good shot.

To make the organization of how the numbered fast break system works more clear, it will be presented from a 2-3 zone defense, all though any kind of defensive system can be used, following a made basket by the opponent.
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Diagram A

Diagram A above shows the beginnings of the basic play.  The opponent has scored and the offensive players are moving to their assigned lanes and spots in preparation of carrying out their individual responsibilities.

As shown above, the point guard, #1, has gone to the deep outlet spot at the old timeline, the shooting guard, #2, has gotten wide, filled the right hand sideline cutter’s lane, and without looking, sprinted to the free throw line extended.  

The small forward, #3, has gotten wide, filled the left hand cutter’s lane, looked back while crossing half court, sprinted to the free throw line extended, and made sharp







[image: ]











[image: ]

























[image: ]































d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
50+ Drilis Te Teach The Up-Tompe Game

F -






d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/scene_break.png





d2d_images/image107.png





