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            INTRODUCTION

          

        

      

    

    
      So . . . you wrote a book. An actual book. That’s freaking amazing!

      Guess what? I wrote a book too.

      You might be thinking, “Well, yes, Katie, I’m literally holding it.” Fair. But I needed to say it out loud because I never imagined this would be me. I’ve helped nearly 300 books come to life (as of 2025!), but until now, I hadn’t written one of my own.

      Doing so challenged and intimidated me, and yet I did it anyway. And so did you!

      Before we talk about fixing anything, pause and acknowledge that. Take a breath. Do a tiny celebration—strike a superhero pose, pump your fist, whisper “I’m awesome,” eat a slice of pie, or dance in your kitchen. However you do it, mark the moment: You finished a book.

      Okay, but now real talk. I have a hard truth that you may already know: Writing the book is only the beginning. Now you’re stepping into the part that often feels overwhelming—editing and revising. Even though good writing is rewriting, this stage terrifies most writers. It excites me because I live here. But you’re not me. I’m not going to sugarcoat it: Self-editing is hard work and takes time.

      Still . . . remember what you’ve already done: You wrote an entire book, something big and difficult.

      You can do this part too. The benefits are well worth the effort.

      And I’ll guide you through the process. As a former English teacher, teaching is at my core and influences how I edit. In every book I work on, I model specific types of edits in the text and explain why I made the changes I did so my authors feel empowered in their choices. This editing style prepared me well to write this book.

      If you need additional help, appendices A and B contain even more resources, and my inbox is always open: kmchambers@beaconpointservices.org.

      Why learn to self-edit well

      
        
        
        “Writing without revising is the literary equivalent of waltzing gaily out of the house in your underwear.”

        PATRICIA FULLER

      

      

      

      So, revise and edit your manuscript yourself because no one wants to see your underwear.

      You might be thinking, Wait a second, I’ll have clothes over my underwear. My draft will be revised and edited by an editor. Editors edit; writers write. I’ll catch a few typos and grammar errors and then pay an editor to take care of the rest.

      Editors absolutely can take care of a lot, but you can’t grow as a writer without editing your own work. According to a quote often attributed to Ernest Hemingway, “The only kind of writing is rewriting.”

      You need to put some basic clothes on over your underwear before an editor can work their fairy godperson magic and help turn those clothes into a dashing garment. If they have to start from your underwear, they can only take your book so far within the time and budget you have.

      Putting on your own clothes, in this case, takes hard work. Authors often say they spent more time revising than they did writing their initial draft. But if you skip this stage, your book will not be the best it could be.

      In this guide, I’ll walk you through an extensive self-editing process that includes multiple read-throughs. By adopting this process, you’ll lessen the load of your editor—which saves you money—but more importantly, you’ll

      
        
          	
        end up with a better book
      

      	
        challenge your writing brain
      

      	
        learn your writing weaknesses
      

      

      

      So while you technically can skip the self-editing, you really don’t want to. And while AI can help you (I used it in my own self-editing for this book to flag wordy and unclear sentences and check for clarity), you still need to understand the basic principles of self-editing to guide any AI tool effectively. And even then, you shouldn’t use just AI. Editing still requires a lot of human effort.

      So long story short? The stronger your manuscript is when your editor gets it, the better your published book will be and the less money you’ll spend on professional editing.

      If you want more guided self-editing, check out my Manuscript Checkup services. I’ll professionally edit your first 10k words and provide a one-on-one coaching call to teach you how to edit for the topics your manuscript needs most. After the call, I provide feedback on one self-edited chapter to help you apply the techniques with confidence (for more information, see appendix A).

      Why do I need to hire an editor after thorough self-editing?

       Self-editing is important, but self-editing alone won’t bring your manuscript to its full potential. Even trained professional editors hire editors. I’m paying someone to edit mine. I know, I know. That’s probably not what you wanted to hear. “Come on, Katie, after I do all this work myself, I still have to go hire someone?”

      But you can never see your book from the reader’s perspective because you wrote it. You know too much. Now you need a pro who can provide that outside view. Plus, a good editor has undergone editorial training. You haven’t (and no, this book doesn’t qualify you as a professional editor).

     
      If hiring a professional editor is not an option for you right now, though, don’t let that stop you from pursuing your dream. You can go through this self-editing process more than once and enlist several beta readers to help strengthen your work. And if you publish without a professional edit, you can always invest your initial profits into hiring an editor down the road to revise and republish an updated second edition.

      Preparing to self-edit

      Before you begin this self-editing process, make sure you’ve got some distance from your manuscript. Wait a few weeks, or even months if needed, after you finish writing. Fresh eyes catch what tired ones miss.

      Some writers like to read through their manuscript once and take notes before beginning their edits. Others dive straight in. Both work—pick whichever matches your brain.

            
    PAUSE HERE

   Open your personalized workbook on your computer and review the practice exercise, asking

      If you don’t have enough distance from your first draft, put this book down and come back to it later.

      If you do have distance and you’d like to read through your manuscript before editing it, pause and do that now, then come back to this book to start the self-editing process.

      

      How this guide is structured

      This guide is designed to be used selectively, as a toolbox, not a linear nonfiction book. You’ll get the most value by choosing to read what you need, when you need it.

      Editing passes

      I’ve broken the self-editing process into four internal passes—story, scene, writing, and technical—plus an optional feedback pass.

      Complete the four internal passes in order. After each one, you’ll see a “stop here” page. Stop there, do that pass on your manuscript, then move to the next one.

      
      If the idea of multiple passes overwhelms you, you have options:

      First, consider reading or skimming only what you need for your chosen topics—each editing checklist will guide you to the specific sections or elements you need to review. Alternatively, you could focus on just the story and writing passes to get the most bang for your buck and skip the scene and technical passes. Get those quick wins first. Then hand it over to your editor without doing those other passes.

      Yes, completing all four passes will give you the best results. But I don’t want to overwhelm you if this is your first foray into self-editing.

      

      Then you have the feedback pass, which still belongs in the self-editing process but differs from the internal passes because it introduces outside perspectives, beta readers and critique partners. With this pass, you don’t need to go through your whole manuscript—just the areas your readers flagged.

      You have two good options for when to do the feedback pass:

      
        
          	
        After the story and scene passes: Do your big-picture revision first (story + scene), then get critique partner and/or beta reader feedback, and come back to the writing and technical passes afterward.
      

      	
        After all four internal passes: Do the story, scene, writing, and technical passes on your own, then get outside feedback on a more polished draft.
      

      

      

      If you chose the first option, then jump to the feedback pass after the scene pass.

      Don’t go wild like I did! I had my beta readers giving me feedback at the same time I was self-editing this book. Long story about why it played out that way. But that meant my beta readers just ended up giving feedback on things I had already noticed and fixed.

      Editing topics

      Don’t try to address every topic in a single pass. Instead, focus on two or three editing topics in each pass that you know are weak spots for you—either ones you’ve noticed or ones others have pointed out. For example, when doing your one or two story passes, you might choose to edit for plot structure, plot continuity, and believable characters, not all eight topics.

      To help with picking your editing priorities, I’m currently developing a manuscript diagnostic tool designed to work alongside this guide. The tool is intended to help you identify which editing topics are most important for your specific manuscript, along with a small number of example revisions in my editing style, so you can focus your revision time where it will matter most (see appendix A for more information).

      
      Self-editing in practice

      Each editing topic includes a practice section. Before you read my revision, try editing the example yourself. (I revised each example to address only that specific editing topic, leaving other potential issues unchanged.)

      Note: The self-editing in practice sections come from various sources:

      
        
          	
        My original examples
      

      	
        AI-generated examples from ChatGPT or Claude (always noted)
      

      	
        Anonymized examples from previous clients’ manuscripts, used with permission
      

      

      

      After the practice section, each topic includes a checklist you can use to revise your manuscript for that topic. You’ll also find the master checklist in appendix C.

      Personalized workbook

      You can create a customized workbook for each pass that includes only the self-editing in practice exercises and editing steps for your chosen topics. This way, you can practice editing those passages in a Word document or print them out and edit by hand. Then use your customized checklist to apply the concepts to your manuscript.

      At the start of each pass or “stop here” page, use the link or QR code to select your topics and generate a custom workbook for that pass.

      A quick note about repetition

      Because you’ll be choosing your own path through this guide—selecting different topics in each editing pass—you may see certain concepts appear in more than one topic. That overlap is intentional; many skills naturally connect. So I repeat definitions and briefly re-explain a concept when that overlap occurs. At times, I direct you to where the full lesson is so I don't reteach the concept completely. 

      
      
        
          	
        Pick two or three topics in each pass.
      

      	
        Read those editing topics and do the self-editing in practice exercises (you practice first, then check my revision).
      

      	
        Use the checklists to revise your manuscript for those two or three topics in one or two passes.
      

      	
        Move on to the next pass and repeat.
      

      

      

      

      Additional resources

      If you’re looking for resources on your entire journey, check both appendices. Appendix A contains resources I created to help you with your self-editing, and appendix B includes some of my favorite author communities, book marketing programs, audiobook narration resources, courses, and recommended reading—basically a toolbox to help you with your entire journey.

   Now remember: Self-editing is the beginning, not the end. Once you complete the work in this book, you still need to work with a professional editor.

But I’m going to help you do it. I’m gifting you The Professional Editing Roadmap. This free six-part email course walks you through every step of what comes next, from understanding the levels of editing and budgeting for them, to finding the right editor and knowing what to expect when you work together, to understanding how to implement their feedback.

Get it free at http://beaconpointservices.org/get-free-resource. Check out the Free Gift page after the conclusion for a QR code and more information.

    

  


  
    
      
        
          
          

          
            STORY PASS

          

        

      

    

    
      First things first:

      If you didn’t intentionally select your point of view (POV), don’t know what that is, or are unsure if you have the right one, skip to the “Pick the Best POV” topic. After reading that, decide whether you need to change your POV. If you do, put this book down and focus on revising your story for POV before you read any further. It won’t be worth it to edit for anything else if you don’t first have the best POV for your story. So if you need to, skip to that topic now and then come back to read the rest of this page.

      Okay, at this point, either you don’t need to check for POV, or you’ve already revised it. Either way, you’re ready for the rest of the story pass.

      

      Rest of the story pass:

      Even though sentence-level issues are easier to spot, story must come first. Let’s follow Maria’s advice from The Sound of Music and start at the beginning. Story is that beginning because there’s no point in polishing scenes or sentences if the foundation is shaky.

      A solid foundation requires three forces, which drive every story: what your protagonist is trying to accomplish (goal), why it matters to them (motivation), and what’s blocking their path (conflict). These three elements in turn influence the two arcs that define your story: plot (the external journey from point A to point B) and character (the internal transformation along the way).

      Your characters drive your plot through their choices and actions, while your plot reveals your characters through the obstacles they face. So, this self-editing pass requires you to track both character arcs and plot threads throughout the entire manuscript, so you’ll want to read through your whole book.

      
      Scene versus story

      While some of the editing steps in the story pass ask you to check individual scenes, I approach the topic as a whole at the story level, not the scene level. But to complete the tasks, you’ll need to know what a scene is.

      What’s a scene?

      A unit of action, unfolding in continuous time, with its own mini-story arc and a clear beginning, middle, and end. When you make a significant jump in time or location or shift character focus, you start a new scene.

      

      Remember, choose just two to three topics (in addition to the POV topic, if you needed that one) to read and apply in this pass, focusing on the ones your story needs most.

      

      I’m also developing a manuscript diagnostic tool designed to help authors pinpoint their highest-priority editing topics more quickly and accurately, using an editorial eye rather than an author’s eye. If you’d like to learn more about this upcoming resource or sign up to get notified when it’s ready, see appendix A. In the meantime, I offer a Manuscript Checkup service, providing personalized guidance to help you decide what to self-edit for (see appendix A to learn more about both options).

      But in general, if your story struggles with . . .

      Pacing, saggy middle, or a plot that feels aimless:

      
        
          	
        Follow a plot structure
      

      	
        Create cause-and-effect chains
      

      	
        Establish and escalate your story’s central conflict
      

      

      

      Plot holes, contradictions, or “that doesn’t make sense” feedback:

      
        
          	
        Ensure plot continuity
      

      	
        Organize the timeline effectively
      

      

      

      A flat main character readers don’t care about:

      
        
          	
        Make characters believable
      

      	
        Ensure characters are dynamic
      

      

      

      Side characters who are flat or caricatures or who overshadow the main character:

      
        
          	
        Create good secondary characters
      

      

      

      

            
        Personalized workbook: To generate your customizable story pass workbook, scan the QR code or visit https://beaconpointservices.org/generate-fiction-personalized-workbook/.

      
      
      
        
         
            [image: QR code]
        
        

      

      
        
        For best results, open on a computer or tablet to download and edit the Word document.

      

      

      
      Complexity note

      Story-level issues are often the hardest to self-edit because plot and character problems can be difficult to see; they require you to look at the whole story at once. Since I can’t include an entire manuscript here, it was a little harder to provide self-editing in practice exercises. But hopefully, the practices I have provided will help you track patterns and connections across your draft.

      

    

  


  

       
      
        
          
          

          
            Point of View

          

        

      

    

    

  

        
      
        
          
          

          
            Pick the Best Point of View

          

        

      

    

    
      Your point of view (POV) shapes everything, from the intimacy readers feel with your characters to how tension unfolds on the page. That’s why it’s so important to get it right. But whether you picked your POV or it evolved while you were writing, it may not be serving your story as well as it could. Before you can evaluate whether you have the best POV for your story, let’s clarify what it is and what options you can choose from.

      Point of view basics

      POV is the lens through which your reader experiences your story. You really only need to worry about three choices: first person, third person, or omniscient. Yes, variations of those exist, but those three carry 99 percent of what most writers need. Let me walk you through them in order of “zoom level.”

      
      Narrative distance overlap

      In this topic, I’ll only discuss narrative distance at the conceptual level because POV determines your story’s default distance. For practical techniques on closing or widening distance, see the “Deepen Interiority and Close Narrative Distance” topic in the writing pass.

      

      Omniscient: Think of this as a drone camera: high up, seeing everything. The narrator can dip into anyone’s head, jump across time, and reveal information no single character would know. This POV is powerful but also the trickiest to pull off because it creates the widest distance between the reader and the characters. Unless you feel confident and understand omniscient well, don’t use this POV.

      
      “No one thought about the recent departure of Mia and Pearl from the house on Winslow Road” (Little Fires Everywhere by Celeste Ng).

      

      Third person: This is your flexible middle ground. You stick to one character’s lens (“she,” “he,” “they”), but you control how close the reader gets. You can slide between a more neutral overview and deep, intimate access. It’s the most commonly used POV for good reason: It adapts to almost any story.

      
      “Fern came slowly down the stairs. Her eyes were red from crying” (Charlotte’s Web by E.B. White).

      

      First person: This is the closest POV. The narrator is the character (“I”), so everything is filtered through their voice, biases, and emotional world.

      
      “I fell in love the way you fall asleep: slowly, then all at once” (The Fault in Our Stars by John Green).

      

      With both first person and third person, you can have a single POV character or multiple POV characters. If you opt for multiple, however, you have to stick to one character per scene or chapter.

      ***

      While you’ve already written your story at this stage, you may not have landed on the best POV yet, and changing your POV can require deep revision. This is why I had you start here. Notice I said “best,” not “right.” Choose the POV that best reveals your story and themes. Use the following tools to evaluate whether the one you’re using best serves your story.

      Tool 1: Pros and cons

      I love a good pro-and-con list when making a decision (marrying my husband might’ve been the only time I didn’t make one). This breakdown can help you evaluate your options.

First-person pros:

      
        
          	
        You can invite the reader into the POV character’s world, fostering a deep connection.
      

      	
        You can engage and captivate the reader more with a unique character voice rather than a neutral voice.
      

      	
        You can potentially create more suspense, as the reader will be in the dark about anything the narrator doesn’t know.
      

      	
        You can more easily show the narrator’s motivations and internal conflicts.
      

      

      


      First-person cons:


      
        
          	
        You can’t include information the POV character wouldn’t know.
      

      	
        You may struggle to portray other characters, as everything must be filtered through the POV character’s perspective.
      

      

      

      To use first person well, your POV character (or characters) must be interesting enough with a strong enough voice that a reader isn’t bored.

      
      Third-person pros:


      
        
          	
        You can play more with narrative distance, bringing the reader more intimately into the character’s world (deep third) or keeping a wider distance (limited third).
      

      	
        You have the flexibility to use a more neutral narrator tone at certain times and a more intimate character voice at other times.
      

      	
        You can potentially create more suspense, as the reader will be in the dark about anything the narrator doesn’t know.
      

      

      


      Third-person cons:


      
        
          	
        You can’t include information the POV character wouldn’t know.
      

      	
        You do sacrifice a bit of intimacy, as the use of the character’s name and “she,” “he,” “they” reminds the reader they’re being told a story.
      

      

      

      As mentioned, third person exists on a continuum. With third person, you can use a distant, limited third, which allows for some narrative “explaining” and a more neutral voice, and then pick key moments to go into deep third. We’ll explore this more in “Deepen Interiority and Close the Narrative Distance.”


      Omniscient pros:

      
        
          	
        You can give information about multiple characters in a given scene.
      

      	
        You can play with dramatic irony (the narrator knows things characters don’t).
      

     


        Omniscient cons:

      
        
      	
        You have to maintain a wider distance between the character and the reader.
      

      	
        You may struggle to write this POV in a way that avoids mental whiplash and reader disorientation.
      

      

      

      Omniscient is the hardest POV to write, and I don’t recommend it for newer writers.

      Tool 2: Guiding questions

      If you’re torn between POV options, these questions will point you in the right direction. Don’t overthink them—just answer honestly as the storyteller you already are.

      1. How intimate do you want the reader to be with the character(s)? As mentioned, first person and deep third will give you the most intimacy, followed by limited third and then omniscient.

      2. Do you want a unified, specific voice, or would you like to have more flexibility with voice? In first person, voice is everything. Your narrator’s personality, speech patterns, and worldview should shine through every sentence. If your first-person narrative sounds generic or could belong to anyone, you’re not leveraging the POV’s strength.

      In third person, you have more flexibility with voice because you’re not locked into one character’s exact speaking style. The voice can be more neutral at times or carry more flavor at other times. This can be freeing if maintaining a distinct first-person voice for an entire novel feels constraining.

      3. What information does the reader need access to? If you keep forcing your protagonist to overhear conversations or witness events just to deliver information to the reader, you should either consider switching POV or trust the story enough to let key moments happen off-page.

      Tool 3: Red flags

      These red flags may indicate your POV isn’t serving your story.

      1. It’s unclear who’s narrating. If beta readers get confused about whose head they’re in, your POV characters might be too similar, or you might be head hopping unintentionally.

      2. The story feels lifeless despite a good plot and characters. A mismatch between the story and the POV drains the page of energy. A tense thriller told in a distant, omniscient voice might lack urgency. An intimate first-person character study might feel claustrophobic if the narrator isn’t compelling.

      3. You’re explaining things the POV character wouldn’t think about. If you’re in close third or first person but find yourself including information the character wouldn’t naturally consider, you’re either info dumping or you need omniscient narration.

      Tool 4: Rewrite test

      If you suspect your POV isn’t working, try this exercise:

      Select a key scene and rewrite it in a different POV. Not a different character, just a different POV. So if you’ve written in first person, try third or omniscient. Truly reimagine how that scene would unfold from another perspective or at a different distance.

      Often, one version will feel more alive right away. Trust that instinct. Sometimes the “right” POV makes everything click into place—pacing improves, voice strengthens, and the story finds its natural rhythm.

Using multiple POV characters

      If you’re writing in first person or third person, you can use multiple POV characters. So if you go with either of those options, choose which characters will be POV characters. Keep in mind: The “less is more” adage applies here.

      Look at every character who gets a POV scene:

      
        
          	
        Do they appear in the climactic moment of your story?
      

      	
        Do they contribute unique information throughout the narrative?
      

      	
        Are they present at regular intervals, or do they pop up randomly?
      

      

      

      Authors will often make a character a POV character simply because it’s convenient for a particular scene. But if that character only narrates once or twice, their presence disrupts the story’s cohesion. If that’s the case with one of your characters, ask, Is there a way to convey this information through my main POV character(s)? If not, is it essential information?

      Another common mistake is using a POV character because you think the reader needs more information than they actually do. For example, some thrillers include chapters in the villain’s POV. While this can work well in some cases, it can also give too much away. In a thriller I edited, I suggested the author cut the chapters told from the villain’s POV because it actually increased tension when the reader didn’t know the villain’s thought process or next move before it happened.

      Deciding to change

      I won’t sugarcoat it: Changing POV mid-revision is no small task. It’s not a “quick search-and-replace” situation. But if your current POV is holding your story back, the extra work pays off in a big way. Many published authors have rewritten entire drafts after realizing their POV was working against them, and the transformation is almost always worth it.

      
      No self-editing in practice exercises

      This topic differs from the others because it doesn’t include a self-editing in practice section. It would be hard to determine from a short passage if the story would be better served from a different POV.

      

      Editing steps

      
         
          	[image: Image of an open checkbox.]
        Identify the current POV: omniscient, first, or third.
      

      	[image: Image of an open checkbox.]
        Reread three important scenes (including your climax and a turning point) and assess them for all the POV considerations:
      

      

      

      
      
        
          	
        Does the current POV create the emotional impact you intended? If not, consider a POV with deeper intimacy.
      

      	
        Do the scenes feel constricted by a specific character’s voice? If so, consider using third person instead of first.
      

      	
        Is your current POV forcing you to use contrived situations (overheard conversations, convenient observations, flashbacks) to convey information? If so, consider using a different POV entirely or a different POV character. You can also delete those situations entirely and let them happen off-page.
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        Check for red flags that may signal POV mismatch (either different POV or different POV characters).
      

      

      

      
      
        
          	
        Frequent head hopping or unclear viewpoint
      

      	
        Explanations the POV character wouldn’t naturally think
      

      	
        Overexplaining or awkward justification for giving the reader information
      

      	
        Disorientation caused by switching too often between characters
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        Run the rewrite test. Choose one pivotal scene and rewrite it in a different POV (first, third, or omniscient).
      

      

      

      
      
        
          	
        Which version feels more alive?
      

      	
        Which version reveals tension, emotion, and characterization more effectively?
      

      	
        Which version aligns better with the themes or tone you’re aiming for?
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        If you have multiple POV characters, list every character who has a POV scene. Mark how often they appear as a narrator. If someone has fewer than three scenes as a POV character or if long stretches pass between their appearances, strongly reconsider whether they’re truly necessary as a POV character.
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        Make the POV decision and any necessary revisions to comply with it:
      

      

      

      
      
        
          	
        Which POV will you use (current POV or a different one)?
      

      	
        What characters will be POV characters?
      

      

      

      

    

  


  
    
      
        
          
          

          
            Plot

          

        

      

    


  
    
    
    
      
        
          
          

          
            Follow a Plot structure

          

        

      

    

    
      Yes, I’m starting with plot structure, the order in which the plot unfolds. I can feel some of you rolling your eyes, ready to close this book because you don’t want an unoriginal, formulaic story. I don’t want you to write that either. These frameworks exist to diagnose story problems, not to make your writing formulaic.

      Every story has a structure. That’s simply the truth. But you get to create what goes into that structure and how to best use it. You can also switch the order of some plot points, but not the key plot points that need to happen in specific spots for your story to work. So, yes, you have creative control, but you should still anchor your story in an established framework to ensure you have a solid structure.

      Dozens of plot frameworks exist: three-act structure, Save the Cat, Hero’s Journey, Story Circle, and so on. But don’t let the list intimidate you. They all boil down to a few shared elements:

           
     
      	Exposition

    	Rising action

     	Climax

      	Falling action

    	Resolution

    

    

      Did that just drop you back into English class? (Raise your hand if you ever had to chart the plot points of classic literature on that plot structure chart.) Yep, these elements of story have been around forever, and yes, some of these terms sound like they belong on a high school test, but they’re actually super helpful once you see them in action.

      By charting your plot using a set framework, you can diagnose why your

      Three-act structure

      
      
  
      
        
          	
        Exposition. This sets up the story and the setting, giving the reader an idea of the protagonist and their ordinary world.
      

      	
        Inciting incident. This event sets the story in motion, introducing the conflict, goal, challenge, etc.
      

      	
        Plot point one. Now presented with the conflict, the protagonist must engage with it in some way and make a critical choice. This choice then brings consequences, making it clear that the character can’t return to their ordinary world until they achieve their goal. That main central goal propels them forward.
      

      

      

      

      
        
          	
        Rising action. The character faces some obstacles on the way to their goal, pushing them to evolve and grow. During this rising action, the central conflict becomes more complicated. This part also contains subplots that contribute to the overall tension and rising conflict.
      

      	
        Midpoint. Your character either thinks they’ll soon have it all wrapped up, wants to give up, or thinks they’ve won. But, of course, not all is as it seems. Following this midpoint, the trajectory shifts with a new, surprising revelation or plot twist, along with increased stakes. This revelation or plot twist reveals an essential truth for the protagonist. (Note this can include more than one revelation.)
      

      	
        Plot point two. With the events of the midpoint, the conflict has now escalated. The protagonist thought they’d been making headway on their goal, but whatever happened at the midpoint threw everything off. Now they’re forced to make another major decision to combat the new conflicts, and, once again, they can’t go back once they commit.
      

      

      

      
      
        
          	
        Low point, or dark night of the soul. With renewed commitment, the protagonist is confident they’ll win, but they have a false victory. For a moment, it seems like they’ve won, but they haven’t. Maybe they got a victory of sorts but took too much damage, or maybe what they thought would work didn’t at all. Either way, they feel all is lost and must search their soul for renewed strength to continue.
      

      	
        Climax. The moment your story has been building toward, when your character’s situation is resolved. Either the character achieved their plot goal, or it no longer makes sense for them to pursue it.
      

      	
        Denouement. All subplots and loose ends are tied up.
      

      

      

      
            
      
     
             
                  
      
            
      

      
        
          	
        The media vilifies Khalil, suggesting he was a drug dealer and thug.
      

      	
        Her Williamson friends make insensitive comments.
      

      	
        Her boyfriend, Chris, doesn’t understand her world.
      

      	
        King, a local gang leader, threatens her family.
      

      	
        She struggles with PTSD from witnessing the shooting.
      

      

      

      
            
      
         

           
       
             
      
      Using other frameworks

      
      
      
        
          	
        want to focus on a character’s transformation, growth, and self-discovery or to send your main character on a classic quest = Hero’s Journey
      

      	
        want a more detailed analysis of specific plot points to ensure all acts are well fleshed out = Save the Cat
      

      	
        have a Hero’s Journey but want to focus more on character growth = Dan Harmon’s Story Circle
      

      	
        want a looser structure = seven-point story structure
      

      

      

      
      Pacing and framework

      
      
      
      Self-editing in practice

      
      
    

            
      

      
    
   
   

        
          	Label each event using the three-act structure framework. What’s the inciting incident, plot point one, and so on?

	      Which plot points arrive too early, too late, or without sufficient setup?

	      Which plot points are missing or incomplete?




      
      

      
      
      
      

      
      
      
      

      
      
      


      
      
      
      
      
      
      

            
    
   
      
        
          	
        Label each event using the three-act structure framework. What’s the inciting incident, plot point one, etc.?
      

      	
        Which plot points arrive too early, too late, or without sufficient setup?
      

      	
        Which plot points are missing or incomplete?
      

      

      

      
      

      
      
      
      

      
      
      
      
      
      
      
      
      
      
      
      

      
      
      

           Editing steps
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        Choose a framework (three-act structure, Hero’s Journey, Story Circle, etc.) to guide your analysis.
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        Outline your story’s plot using your chosen framework, labeling each major plot point with its intended part of the structure (this helps you see whether your story aligns with the framework).
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        Analyze your story for the structure:
      

      

      

      
      
        
          	
        Do any major plot points occur too early or too late in the story?
      

      	
        Are any essential plot points missing or not fully fleshed out?
      

      	
        Do any plot points last too long?
      




      

      
       
             	[image: Image of an open checkbox.]
        Delete or revise plot points that don’t match the structure.
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        Add in any missing plot points.
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        Shorten plot points that are too long and lengthen any that are too short (a lot of the “how” to do this is covered in the writing pass, as this often comes down to the word and sentence level).
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