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Book Description


Do you feel you are not as good a parent as you thought you would be? Do you sense a hint of miscommunication and unhappiness in the family dynamics? Do you wish your child was more positive, independent, and disciplined? Is there a lack of communication and empathy and an abundance of misinterpretation, negativity, and misbehavior?


You aren’t the only parent that goes through this. Parenting in the real world differs from how it is shown in movies and shows. Discussions and conflicts happen but not in the same manner as depicted. Relationships are more complicated; transparency and discipline are a common theme; and lack of emotional and social support becomes a barrier.


Parenting requires responsibility, love, and appreciation. It requires being involved and engaged—not just physically present. It entails encouragement, appreciation, and, at times, discipline. It encompasses repeating the same instructions repeatedly because the child has a learning disability. The art of parenting involves extending emotional and social support to your child. It involves raising emotionally intelligent and mentally strong children that can distinguish right from wrong; that become advocates for themselves and others; and ones who stand against racism, bullying, and social injustice.


An expert’s advice, wisdom, and experience can go a long way, providing you the help and support you seek. The Ultimate Parenting Help is a series of parenting books by Frank Dixon aimed at helping parents deal with the basics of parenting; building strong and positive family dynamics; raising sensible children with leadership qualities and empathy; and cultivating social and emotional awareness in children.


Each book in the series attends to a specific and important parenting issue. The simple layout of chapters with an action plan and practical strategies allows parents to identify their shortcomings and overcome them. Some issues discussed intricately include the following:




	 How to overcome learning and physical disabilities in children


	 What we can do to encourage children to be accepting and appreciative of diversity in schools


	 How to establish healthy boundaries with parent involvement activities


	 How important effective is communication after divorce or separation between parents


	 What the importance of building life skills that schools fail to teach is


	 Why you should raise book lovers and the role of parents in education


	 How to teach children to be smart and mentally strong








The Ultimate Parenting Help series offers much, much more!


Learn how to become a loving, engaged, and responsible parent. Learn how to act as their friend and an authority figure where you inspire them to be great, emotionally intellectual, and self-reliant. Allow the knowledge, backed by scientific research and experimentation, to help you raise a smart, sensible, and happy child.


We know you want to!


Let’s relearn parenting with a twist with Frank’s incredible, The Ultimate Parenting Help series. Discover what you have been missing and wishing to learn about! This is your chance to be the parent you always dreamed of being. Let’s not make the same mistakes our parents did with us and give our children a happy and positive space to grow up in!
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Introduction


Trailblazer–such a fascinating and inspirational word. They ignite the flames, discover novel paths, pave new roads, and light up a tunnel with their confidence, integrity, honesty, and positive approach. They know if they set their mind, anything is possible. They are the heroes of their own story. They try and they succeed. They aim and they hit their target. They make a wish and it gets fulfilled.


If anything, they are leaders in all walks of life.


Since there is no proof of a leadership gene, it can be assumed that we all can be leaders with some training and experience. This also means that we can train and raise our kids to be one as they grow up. Effective leadership skills don’t just help people excel in their field of work, it helps them take control of all areas in their life.


Besides, all the qualities that a leader possesses are the ones any parent would want to instill in their child. Leaders are authentic, critical thinkers, have charismatic personalities, and an urge to serve others. These are qualities every parent wants to foster in their child. As they are young and curious, so is their brain. It is like a sponge ready to soak up all the information it can about new things. Research suggests that the more targeted and varied external stimuli, the healthier the brain grows. When we are born, we have approximately 100 billion brain cells. As we grow older, these cells form connections with one another and create memories. The more connections, the improved memory problem-solving skills, and cognitive function. Therefore, as parents, we should try to introduce our children to the right skills and environment so that they pick up the right passions, which will stimulate their growing minds.


If we talk about kids in general, we know that they are entrepreneurs from the very get-go. They have the three things common in all entrepreneurs–curiosity, enthusiasm, and ambition. Unluckily, they lose these over time. They exchange a nice and steady job for their big dreams and goals.


But with changing times, we are seeing a new trend develop. Steady jobs are losing their essence. More and more people are drawn towards an entrepreneurial journey. They want to be a part of something bigger, original, and high-paying. To seek that, they work on their ideas, read the market, assess a need, and set up a business right from their homes. They look for investment opportunities, work side-gigs, and still make time for others in their lives. By 2020, up to 43% of the U.S. workforce is part of the gig economy, suggests one research (Gillespie, 2017).


Being an entrepreneur requires being a leader too. The leader isn’t just a businessman or a sleeping partner but someone ready to change the world and deliver what society needs. The leader is motivated and wants to inspire others to do the same. The leader is honest, compassionate, and curious. They are ambitious and enthusiastic, the very skills your little one has right now.


So how about you put them to good use and encourage your child to keep the curiosity, commitment, and passion alive?


In this book, we will discover this and a lot more to help parents raise kids that are ready to take charge of their lives and lead others to change the status quo too. Together, we shall explore many strategies, activities, and practical tips to help parents both new and experienced to raise emotionally-intelligent, self-reliant, and confident kids.


So let’s dive right in and learn to tailor-made a leader fit to be a trailblazer.


Chapter 1: 
The Making of a Leader


For a leader, a challenge may arise at any time. Whether you react to the threat or respond to it determines if you are a true leader. Leaders respond strategically. They use their expertise, wisdom, and intelligence to guide them.


A child is no different. Their reactions and responses govern the outcome. Sometimes, they succeed, and sometimes, they fail. To be effective leaders, they must know how to tackle challenges and unforeseen situations strategically. Here, the word strategically denotes our cognitive ability. How we think influences our decision-making ability. For example, if a child has to decide between wearing formal shoes or casual ones to an event, they must know how to weigh the pros and cons of each and not go with appearance alone. This ability to think clearly and with biases aside is something that can be taught.


This first chapter closely explores the making of a leader and what other qualities differentiate them from the lot. We also look at how parents can develop those qualities in their kids and raise them to be one.


But first, let’s look at who a leader is.


Who is a Leader?


The essence of any effective leadership lies in being able and inspirational. Effective leadership stems from ideas, both borrowed and original, that are later communicated in ways that engage. An effective leader has followers who listen and live by what their leader has to say. A leader can be a source of inspiration in many forms such as religion, career, or even relationships. Their goal is to trigger action and lead others to their desired goals. Such power must be exercised with care and caution.


People look up to a leader to learn how to live their life. They act as their leader does and abide by the rules set by them. This means that the leader must have a strong convincing and charismatic power that urges people to give up their innate beliefs and follow the ones of their leader.


Leaders are critical thinkers. They embark on journeys of the coming time. They see ahead of their competition, the market, and the economy and set new trends in place. They know how to use the resources at their disposal in the best way possible to help themselves and others excel and benefit from them.


Leaders have to have a purpose and agenda too that offers welfare for all. They can’t act tyrant or be self-consuming. They think about the greater good and ensure all their followers remain safe. Their ways of practicing their power aren’t inhumane or destructive. They don’t take pleasure in hurting others or taking advantage of them. Leaders don’t buy followers. People devote themselves to follow one of their free wills. Leaders can positively impact others around them.


A leader also has sharp focusing skills as they can pinpoint processes that need improvement and get like-minded people to push their ideas forward. Leaders put others first and genuinely hope to make a change for the better. They aren’t just intrinsically motivated, their empathy and connection with others motivate them to do better. Leadership isn’t a gene that only a few people possess. It is a gift that some choose to give themselves. Leaders look for people with diverse backgrounds so that they can have different perspectives to look at. Leaders work to bring people together.


In the following chapters, we shall put all these skills to the test and learn from the life of the greatest leaders and the obstacles they overcame to become a name the world will never forget.


Leaders are Made Not Born


As we already established that leaders are made and not born, teaching young minds about leadership becomes pivotal and quite frankly, a necessity. The journey is hard but we have all the amazing life stories to inspire and guide us in our quest to raise a leader. It all starts with choosing a niche your child is passionate about and nurturing it. For example, your child may like to speak and engage with others. They may be good at making friends and getting people to follow them. This suggests that they have great public speaking and persuasion skills. They have the power to say what’s on their mind without hesitation and prove their point using both logic and emotion. Any great persuasive argument has both. Once you have identified an area of expertise, your goal is to give them more opportunities to excel in it. For instance, you can encourage them to take part in school debates or take them to places that offer acting or speaking classes. You can watch and rehearse with them the greatest speeches ever delivered. You can also role-play where they act as your leader and you act as their follower. You can also talk to them about the many qualities a good leader has other than effective persuasion and communication skills so that they may practice them too.


This is an example of how you can work with them as a team and raise them to put-perform all the others. Other than that, you can also instill positive leadership qualities in them using the following strategies.


A Change of Focus


A leader is always concerned more about what’s the right solution to resolve a problem than pointing out who’s right. In the face of misunderstandings or challenges, a leader reexamines their vision, values, activities, responsibilities, and goals. Leaders aren’t just concerned about the end goal but rather how they can make their team or followers reach there with harmony and cooperation.


Therefore, teach your child to look at the bigger picture and not let small setbacks or challenges undermine their confidence and set them off their path to success. They should be taught to not lose heart and blame others for their miscalculations and failures because that won’t make them accomplish their vision.


Have a Shared Goal


Another important quality of a leader is that they possess the skills needed to persuade and influence others to have a common goal. This means that a leader doesn’t only think about their gains but of what others can get out of it too. For them, their team always comes first. They promote the principles of teamwork and appreciate those who show flexibility.


Your child should be taught the same. Today’s world is the world of cooperation. Your child must know how to share things, be compassionate, and show empathy. They should understand that their decisions affect others too.


See Yourself as the Competition


Great leaders compete with themselves. They aren’t afraid to hire people better than themselves in their team. They only focus on themselves and their improvement. They are concerned about whether they have added value to their skills and processes. They don’t compare themselves with others in their field. This is what allows them to set new standards and become more proficient in whatever they do.


A child should also have this level of confidence and self-assurance in their abilities. They should know that their only competition is themselves. They should be motivated to work harder tomorrow and the next day. They shouldn’t feel envious when someone in their class gets higher marks than them and works on improving themselves alone.


Set a Good Example


Leaders learn through experience. They aren’t born with the trait to rule and mentor others. A leader knows what others want when they want it and how to give it to them. They set a good example for others to follow.


As a parent, you should aim for the same with your child. You should set a good example for them to follow. This requires being an ideal and disciplined parent that stays true to their commitments, doesn’t lie or keep secrets, and dedicates their life for the betterment of others. You can also read to them about famous world leaders and their lives to motivate them to do the same.


Never Quit Learning


Leaders never stop learning. They ensure to continue to enhance their skills throughout their careers or job field. They believe that learning is an endless process and every new day comes with more wisdom and knowledge.


Every child should feel the same. They should feel motivated to learn new things and expand their horizon. They should be encouraged to hone their existing skills to become the best version of who they are.


Put Ideas into Action


Leaders aren’t just effective communicators. They don’t brag about what they can or can’t do. Instead, they do it and then wait for the world to decide if they have succeeded or not. They are doers and go-getters. They don’t sit around and delegate. They lead their team by being front-liners. They bring their ideas to life and embark on new journeys every day. Their willingness to try and make the world a better place is what sets them apart.


You should teach your child the same. They shouldn’t be all talk and no work. They should only keep promises that they can keep and take on things they feel confident in doing. They should know that ideas can die in the head if not approached with determination. You can help them by setting realistic expectations for them.


Chapter 2: 
The 7 Essential Parenting Skills for Raising Children Who Lead


If you are interested in teaching your child how to be an effective leader, there is little teaching involved. The reason I say this is that kids already have all the qualities and skills required to lead. All they need is some nurturing and passion to keep doing what they do and be who they are. Besides, most of the learning they will do is through experience, which turns out to be the best teacher there is. Leaders are self-made. If we talk about business settings, we notice that most of them start with crappy jobs. They volunteer to take on more which suggests they are initiators. They take over when something goes wrong and cleanup which suggests they have strong mentoring skills. Their learning doesn’t stop after a seminar or workshop which signifies that they value learning above all. They look for inspiration from others’ life and internalize the lessons one learns after overcoming hardships. This makes them great thinkers and exceptional problem-solvers.


They don’t always win nor have it laid out for them. They fail. Many times.


But they rise again, like a phoenix rising from the ashes. They view failures and setbacks as lessons and look at how they can use that failure to fuel them for the success they desire. The examples are many. If we apply all these quality traits to someone like Thomas Jefferson, Abraham Lincoln, Mother Teresa, Winston Churchill, or Martin Luther King, we see that all of them build a name for themselves. Not all of them were born rich or had their parents supporting their careers. They made themselves of value. They chose to work hard, deliver, and change the status quo. They displayed great courage in the face of hardships and never stopped trying.


So the question is simple. What qualities do you need your child to possess and hone to become a leader of tomorrow? Luckily, the answers are all there. And it is time; we take a sneak peek at them.


Visionaries and Trendsetters


Leaders tend to be visionaries. They aren’t followers or managers; instead, they lead with a positive attitude. They do the undoable. They make the unthinkable possible. They are creative souls that love to be challenged and tested from time to time. They aren’t like everyone. They think outside the box. Their curiosity and hunger for more knowledge push them forward in all their quests.


Optimistic and Resilient


A leader doesn’t give up in the face of failures. Leaders are always positive about themselves and others. They choose to see the good in others. They know that, throughout the journey, they will be challenged and tried but that doesn’t make them scared of giving up on their course. They simply look for premeditated solutions to their problems. Great leaders never lose their calm and are logically-driven, meaning, they don’t let their poor judgment get the best of them. Whenever they face a setback, they take one step back and rethink their strategy from the beginning.


Problem-Solvers


Leaders are also problem-solvers. They are great thinkers. They spend their idle time reading and researching about the things they don’t know. They are committed to honing their skills and become a master at everything they do. They have learning agility which tells them what to do when they don’t know what to do. They come out a victor in unfamiliar circumstances. They learn this through years of practice, effort, and experience.


Adherence to Principles


Leaders don’t stop or return after having covered half the journey. They have strong beliefs and values guiding them. They stick to their word and remain committed to what they have set their mind to. They have a razor-sharp focus and fully engage themselves in whatever they are doing. We can all learn a few things from them.


Honest and Effective Communicators


Leaders know that communication and honesty are intertwined. They use honesty to communicate with their followers in a variety of ways from coaching them to transmitting new information. They are effective listeners as well which is why they can decipher the needs of others so expertly. They can read people and persuade them using their effective communication skills.


Empathetic


Leaders are empathetic and humble in their ways. Empathy has become an integral part of our lives today. Even in the business world, recruiters are more captivated by one’s soft skills, of which empathy is one. Today’s world is the world of collaboration. People must have the patience to work with one another and avoid conflicts as much as possible. Luckily, great leaders know how to win people using empathy and compassion. They are always ready to listen and respond to the needs of others and experience what they are experiencing.


Humbleness


Leaders empower others and motivate them to change their lives for the better. They have an unparalleled will that stops at nothing when it comes to causes bigger than them. They are ambition but for others. They think for the greater good and that is one reason people follow them devotedly. Sometimes, they forget about themselves and sacrifice the best time of their lives to find justice for others.


Now that we have these seven skills jotted down, let’s see how these can be cultivated and nurtured in kids so that they can be raised as leaders in their lives.


Chapter 3: 
Leaders Are Visionaries and Trendsetters


In a world where the information lies at the fingertips of our hands, YouTube tutorials to guide us through something step by step, cheat codes for video games to pass difficult levels, engaging online games that keep children glued to the screens for hours, toys that come accompanied with instructional booklets, and books that offer all the advice we could ever need, it is extremely hard to make children think out of the box and do things that are original and new.


But we can always encourage them to seek newness. Remain curious and pursue things with intrigue. Never give up trying or be discouraged by a setback. Look at the bigger picture and channel their inner goodness to do something positive for others. After all, this is how trendsetters change the world.


Take Elon Musk as an example–a leader with a fervent mind and eagerness to know the unknown. Elon Musk is a great leader, by all means. Elon Musk comes from a South-African background, raised in the American dream. In 2021, he surpassed Jeff Bezos, the owner of Amazon as the wealthiest man on Earth. He founded X.com in 1999, commonly known as PayPal today. In 2002, he launched SpaceX and sent a rocket to the International Space Station in 2012. He also founded Tesla Motors in 2003. He earned the title of a multimillionaire in his early 20s when he sold his startup company to Compaq Computers.


Or perhaps, look at the life of Bill Gates that is a tale full of compromises, failures, and a determined mind. Today, very few people can compete with the genius that he is. He saw a computer for the first time when he was 13. Like most of us, he paid to use it and whenever he ran out of money, he would hack the system to use it for free. He came from a middle-class family and at an early age, revealed flashes of brilliance in entrepreneurship and business. By the time he turned 15, he started his own business with his friend Paul Allen and in 1975, they both co-founded Microsoft. Undoubtedly, he poured his heart and soul into it and made it a ginormous company with his incredible vision and unrivaled work ethic. Ever since then, he hasn’t stopped at anything and proves to be one of the best examples of people who think out of the box and achieve the unachievable.


Being creative is one of the best qualities to have. Children are born with it. Everything piques their interest. As a parent, you need to nurture this quality and encourage them to think outside the box. But enough with the term already, what does it mean and why is it so important to develop?


Thinking Outside the Box: The Need of Today


A lot of people assume that thinking outside the box is a mindset but it is more than that. It is a lifestyle where you allow creativity to flourish. When you think outside the box and excel, it is because you have found something you love to do. When you do something that you are passionate about, you constantly think about how you can do it better. For example, if a child loves to paint or draw, they will keep looking to improve. They will want to have the best paint brushes and high-quality paints to fill their canvas with colors.


Thinking outside the box also means that you are willing to step out of your comfort and do things that you wouldn’t otherwise attempt doing. This requires courage and going against yourself too. You leap and risk everything dear to you without any guarantees that what you need will be yours or not.


Kids should be motivated to do the same. Of course, not literally but they should be pushed to try new things and feel confident when approaching them. It is the need of today. Thanks to the advent of the internet and social media portfolios, our basic thinking has been stripped entirely. We have been modeled into robots, follow others blindly, and do things by the book so that we can have reached a certain standard. We put our kids into rich schools, make them take up curricula they have little interest in, only to earn them some extra credit. We try to manage every aspect of their lives using helicopter parenting, aka ripping away their consent and right to agree and disagree to things. What we fail to realize is the long-term impact of it. They become so used to doing things to please others that they kill every little bit of creativity inside. They aim to win everyone’s heart by being the perfect child and play by the rules set for them. This dependency comes with a price, of course.


They never learn to take initiative on their own and rely on others for validation. In short, they never learn to become effective leaders.


What we are essentially doing is trying to fit them in a custom-made box when we should be forcing them to step out of it. The world fears individualism and therefore, tries to pigeonhole us into conformist and conventional thought so that we may die without having a purpose in our lives.


But is this the kind of life we want for our children? Do we want them to end up living a lie? Therefore, start preaching to them to step outside the box and bring something new to the table. The world is searching for pioneers and inventors. It isn’t looking for college graduates with a 3.9 GPA without any confidence or purpose. The only people who have made a mark in this world are the ones who thought differently. Innovation drives humanity forward. If it weren’t for those who tried to change the status quo, we would still be without transport, the internet, or even electricity.


Thinking outside of the box gives a child an edge over the others. They become problem-solvers and innovators. They can approach things in different ways and give their creativity an expressive outlet. Thinking untraditionally means that you are ready to consider different and aboriginal methods and solutions. Thinking in this manner can have a powerful impact on our child’s professional and interpersonal life.


Some of the benefits of thinking outside the box include:




	 Changing how things are leads to innovations. Think about it, if everyone accepted things as they are, we would still be living in the Stone Age. If we keep things as they are and do not seek change or improvement, the world will come to an end. When we question things constantly and work on improving on the original design, we give ourselves a chance to grow and excel.


	 We also achieve a greater perspective. The world is a small place for the shy and close-minded. Expanding your horizons means expanding how you view the world. A broader perspective means a chance to become receptive to different ideas and solutions. It makes the impossible possible.


	 It makes room for more creativity and problem-solving. It allows you to seek new ways to do things and become limitless. It helps you stand out and approach things from newer angles. The ability to think untraditionally is surely an asset for anyone, young or adult.








Encouraging Curiosity and Thinking outside the Box in Kids


Thinking outside the box is a paradigm shift. Psychologists label it as creative illumination or complete liberation. Being able to think out of the box unleashes creativity and innovative thinking in children. It helps them generate new ideas, explanations, and thoughts to view the world differently.


To promote this, there are several things you can do.





	 Ask open-ended questions. Sometimes, as parents, we become so involved in our children’s lives that we begin to answer on their behalf. If someone asks them something, we are quick to respond. This prevents children from forming their thoughts and opinions. It makes them more reliable for you. Firstly, let them lead on their own. Wait for them to form an idea or thought that their mind comes up with.


	 Secondly, make your questions open-ended and inventive. Don’t ask them things that can only be answered in “yes or nos.” Let them come up with explanations by asking them what they think about something or how would they approach or resolve it. This will encourage introspection and build focus and concentration.


	 Add in ample opportunities for creative play. There are many age-appropriate activities that you can engage your tiny tot in to make them let their creative side show. Children need time to fully engage in something and lose themselves. Keep them engaged in games and activities that challenge their brain like puzzles, board, or card games.


	 Let them fail over and over again to build stamina and resilience. Making mistakes and admitting to them takes guts. But what requires more strength is thinking about new solutions to resolve a problem. Your children need to rely on themselves to seek answers. And what better teacher than failure to guide them?


	 Reduce screen time and substitute it with other, more creative activities during playtime. If they insist on watching television, watch with them movies, shows, and cartoons that project good leadership skills by the lead characters. You can even have a chat with them about how they felt after watching it and whether they felt inspired by the main lead or not for depicting excellent leadership skills.


	 Let them color out of the lines. This advice comes from Sandra Fisher, an assistant professor of early-childhood education at Kutztown University. Sandra believes that when children are asked to color in between the lines or dictate how they should solve a math problem, it limits their creativity. They aren’t able to express themselves or explore possible solutions. It also prevents them from making mistakes, which we already know, is pivotal for their growth.








Chapter 4: 
Leaders Are Optimistic and Resilient


Did you know J.K Rowling’s first Harry Potter draft was rejected twelve times before a publishing firm decided to give it a go?


Or do you know that in 1928, Walt Disney was threatened by his partner Charles Mintz that if he didn’t accept his terms and worked at reduced pay, he would cut all ties with him? He chose to part ways respectfully and start his own company and bring a new character to light: Mickey Mouse.


A lot of times, our children are faced with the conundrum of viewing the glass as half empty or half full. They are soon to lose heart when things don’t go their way which means they are more pessimistic than hopeful of their chances at success.


But if they kick things off with a positive attitude, which is another important quality of great leaders, then there is a chance that success will find them itself. Being positive means that we remain calm, steady, and hopeful. We are aware of what negative self-talk and negative thinking can do to our brain, body, and soul. It corrupts it with doubt, low self-esteem, and poor self-worth. Children feel like they aren’t good enough or strong enough to overcome obstacles on their own and end giving up.


However, if they are taught to see the positive in everything, there is a chance that they might train their brain to eliminate negative thinking and believe that anything is possible. A positive approach takes away the blame we put on ourselves or others when things go wrong. A positive and optimistic approach keeps us in control of our emotions.


The Perks of Having a Positive Outlook of Life


All the greatest leaders are legends for the same reason. No matter how dark or unexpected things got, they stayed positive and hopeful of a better tomorrow. They decided they won’t let minor setbacks or failures deter them from their path. They stayed true to themselves, their value systems, and possessed a positive attitude.


A positive outlook towards life is a state of mind, an attitude that allows children to expect good things and envision success. Focusing on the positive doesn’t mean that we turn a blind eye to all the negativity. It simply means that we choose to see past it and still hope for success. The benefits of staying positive are multifold. On top of the list of these benefits is happiness. As parents, the happiness of our children is one of the most important things. We want to raise them to be happy with who they are, how far they have come, and what they have accomplished.


Other than that:




	 Thinking positively leads to an active and curious mind. Positivity creates endless possibilities. Kids can become more receptive to finding new information. This was examined in one experimental research study on self-belief (Syahrial et al., 2020). Two groups of students participated. The researchers looked at which students encountered problems in their learning and which students actively pursued it. Based on the findings, those with a positive attitude were more drawn towards finding new information as opposed to those who had a fixed mindset and pessimistic approach.


	 This means that a positive approach helps one take on challenging tasks better and counter their negative feelings better.


	 Optimistic children also tend to have more friends. They enjoy better social lives because they are the kind of people others want to hang around with. Think about it, would you like to be friends with someone that only focuses on the negatives of something? Surely, they make everyone around them depressed. We all want to surround ourselves with people who bring out the best in us, are cheerful, upbeat, and make us feel good about ourselves.


	 Then, overcoming challenges also becomes easier when you approach them with a positive and motivated mindset. Great leaders and businessmen all have exceptional grit and resilience. They aren’t afraid of minor setbacks because they know a better tomorrow waits. This is all because they can regulate their negative emotions without losing their positivity.


	 Next, it promotes happiness. We all want our children to be happy with who they are. A positive attitude is linked with increased feelings of happiness and well-being. Happiness doesn’t come from materialistic things; it has to come from within. When we think positively, our responses become positive too. This promotes peace of mind and harmony.


	 It also boosts self-confidence in children. Children who feel they are good enough feel better about themselves. They treat themselves with love and respect and don’t shy away from others. This ingrained confidence in their appearance, skills, and abilities promotes inner strength and they can come out of their self-limiting beliefs.


	 A positive attitude also improves emotion regulation in kids. When kids repeatedly see everything as a blunder, catastrophe, or failure, their emotions spiral out of control. According to one study, children that can remain positive despite the negativity around them can regulate their emotions better (Levens & Gotlib, 2012).


	 Finally, it promotes the building of resilience and grit. Resilience can be defined as our ability to face and move on from a traumatic event, threat, setback, or adversity. Building resilience teaches children to face their demons and fears with a strong head and move on. It facilitates them in the management of stress, uncertainty, and stress. There is an abundance of research that links positive thinking with resilience. When children are taught resilience they can bounce back from any negative event using positive thinking. As per research (Tugade et al., 2004), higher resilience also promotes better health both physical and mental. Resilient people can reduce the risk of many life-threatening diseases and experience fast healing and recovery.


	 So how about we learn to build resilience and a positive outlook at the same time? Surely, they both go hand in hand.








Building Resilience – Learn to Move On!


Children can be prone to trivial setbacks and losses. They may soon give up or fail to counter their negative emotions after a loss. We have all seen them flip a board game when they neared a loss. They lose temper, have a fit of crying, and scream at the top of their lungs. This isn’t the most ideal way to deal with a failure or loss. Emotional pain and anxiety can sometimes get the best of them but if you want to raise a leader, you will have to teach them to work it out and develop a positive attitude. Parents must teach children to fight back, move on, and build resilience. There are many ways to do that and it all starts with the labeling of negative emotions so that the child knows what emotion is what. Emotions can run hot when stress kicks in. Labeling emotions is the first step towards teaching appropriate responses. Once they can identify what emotion they are experiencing, they can know how to cope with it. Also, let them know that it is normal to have overwhelming feelings at times but if they want to be a champion in life, they will have to learn to manage them.


Apart from that, nurture a positive self-view in them. Celebrate small wins so that the child feels optimistic and happy. If they are stuck at something and all set to give up, remind them of the times when they stayed committed and won. Use their accomplishments as a means to build inner strength and confidence. This is how you can teach them to trust their gut and make sensible decisions that come right from their mind and are not driven by their emotional distress.


Next, you must demonstrate excellent coping skills yourself so that they may learn from you. Set a good example of how you handle everyday stress and anxiety and make it through the day without losing your calm. Sit down with them and discuss healthy coping mechanisms to relieve their frustration and anger.


At the same time, you must encourage healthy risk-taking so that they can experience new things. You don’t have to parent them all the time. Let them explore and learn from their mistakes by allowing them to make them. Healthy risk-taking is an excellent way to develop independence and build grit in children.


Aim to promote the positive side of things and be appreciative when they do something extraordinary. Children, in general, crave attention and appreciation. They want to feel valued, included and loved. One of the best ways to do that is by highlighting their successes and effort. Even when they make a mistake or fail at something, refuse to see it as one and praise them for trying.


Finally, let them know that they can always count on you and others for help when they need it. Sometimes, kids give up because they lack proper guidance and instructions. They make a mistake, get confused, and refuse to try again. Therefore, always offer help when you find them stuck at something. But be aware, this doesn’t mean that you problem-solve for them. Just show support and be of help if they ask for it.


Chapter 5: 
Leaders Are Problem-Solvers


If you wish to make your mark in this world, know that all great leaders throughout history became the greatest because they weren’t afraid to solve problems and face challenges. Take Martin Luther King for example. Luther is arguably one of the most prominent names of the 20th century and remembered for his equal rights mass movement that inspired a generation. He led an entire civil rights movement, inspired by Mahatma Gandhi’s non-violent activism. Being raised under the strict US segregation laws, he identified a problem i.e. racial discrimination, and ended institutional segregation throughout the country. He was awarded the Nobel Peace Prize for his contribution to make lawmakers rethink racial equality.


Another example we can learn from is of the man who led his men into the Second World War and won it for them. It is none other than Winston Churchill, who happens to be an important leadership figure in modern history. His speeches and dedication didn’t only inspire the nation to stay strong in the face of danger but also motivated the allied forces to stand their ground and give their best. He knew that the only thing the British nation lacked was some much-needed enthusiasm and encouragement. He is also credited with halting fascist movements in the country and protecting democracy in Europe.


The reason to put forth these examples of great men is to make you see how important quality problem-solving is for children today. A great leader identifies a problem




Problem-Solving and Success












The 5 Stages of Problem-Solving






	Problem Identification: The first step involves stating the problem aloud. This helps kids know that they are stuck and come to terms with it. Stating the problem aloud means you identify that something is bothering you and you must address it.


	Brainstorm Solutions: The next step includes coming up with at least three solutions that can help kids resolve the issue. They don’t have to be sensible or good ideas. Even the most far-fetched and silliest of answers will do as long as it gets the kid thinking and analyzing.


	Pick One: Once you have laid out different ideas, evaluate which has the most potential to succeed. Encourage the child to pick it.


	Put it to test: once you have figured out which solution you will move forward with, test it out, and see what happens. If it backfires, go to step 3 and reevaluate your choices.


	Review: Finally, don’t forget to assess the impact of the solution. Review which solution worked and the impact it had.










Practical Tips to Develop Problem-Solving Skills
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