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            Terror and Trepidation!

          

        

      

    

    
      O.M.G.

      You have unticked that auto-renew box for Select in your KDP dashboard.

      After a few seconds of exhilaration—“I’m no longer a slave to a single retailer!”—the fear sets in.

      What do I actually DO? How do my books SELL? There is so much stuff to do and set up and I don’t get any of it. And I don’t even get how people find books on these other sites and it’s all so WEIRD.

      Help!

      Fortunately, you’ve come to the right place. I’ve been selling books “wide” since 2011, was never able to get any traction in Select, through reasons that will become clear in this book. Non-Amazon sales have accounted for anywhere between 40 and 80 percent of my monthly income.

      But, a word of warning: “going wide” is a mindset, and will require you to examine everything you do, from how you source your mailing list to where you advertise.
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            Who Is This Book For?

          

        

      

    

    
      THIS BOOK IS a service to my writer friends and anyone who is interested in taking their books to a worldwide audience in many different stores as opposed to being exclusive on Amazon.

      For some reason, “going wide” strikes fear in the hearts of many. It is the great unknown, the morass, and it looks like so much work.

      Yet, at any one time there is usually some form of panic going on about declining sales on Amazon, about declining page reads, scammers in Kindle Unlimited, or any combination of those things.

      This is a book for people who are sick of the fearmongering, who are sick of worrying about what happens on Amazon, who want to stop caring about rankings and that a single bad review will torpedo your career. This is a book for people who want to see themselves as global citizens and invest time in building a more solid sales base that can support a longer lasting career, without having to fork out big in stomach ulcer medication.

      This is not a book about Amazon, or about any of the storms that are going on there at any time, and it’s not about complaining how Amazon does the wrong thing by writers. This book is about everything that is not Amazon.

      This doesn’t mean to say that you should turn your back to Amazon, to the contrary. For most writers, but not all of them, Amazon is likely to provide the bulk of their income. Now this may change, but at this point in time, it is the reality we live in. And there is nothing wrong with that.

      But it’s a rollercoaster, and many people feel deeply uncomfortable with giving their entire income in the hands of just one income source. It’s not healthy, it’s not productive and not conducive to reaching out to a worldwide audience.

      This is not a book that tries to convince you to “go wide”. It’s a book for those who have already decided that they want to do it.
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            Step Into The World

          

        

      

    

    
      TO GO WIDE is to step into the world. This may seem a little frightening to people from the US, because in the US, the prevailing attitude seems to be that Amazon is the world. The everything store.

      It is not like that in the rest of the world. Sure, Amazon exists in other countries, but it’s often a latecomer on the scene, and not always the biggest one. Even if it is the biggest one for ebooks, it has a lot more healthy competition from the other stores in other countries.

      If you’re not from the US, you will probably already understand that not everybody buys on Amazon. You already know that in some countries books are quite expensive, and readers are used to these prices. Traditional publishing has a much stronger grip on the market in those countries. Some countries, like France, have a protective industry with laws that make it easier for local content to be sold.

      You may already understand that some people in some countries hate Amazon with a passion and actively legislate against it.

      Or you may understand that books are sold to worldwide niche markets that are big enough to allow you to make a liveable income from selling to just that market.

      My point is: it is not always about the price, and it is not always about being a fish in the biggest pond.

      While market for science fiction books in Poland might be small, you could earn a handy income if for some reason your book takes off there. This is not to say that your book will take off in Poland, but there are many other countries and many other small markets where it might. And readers in those other countries probably don’t buy their books on Amazon. And even if they do, you give yourself more chance of being found if your books are available everywhere.

      The frustrating part about your books taking off in Poland or Sweden is of course, that you can’t control any of it. You feel like you’re just throwing wet spaghetti at the wall and seeing what sticks. You can’t game it and you can’t predict it, but there are definite steps you can take to make sure that something will happen somewhere.

      An interesting byproduct of concentrating your sales efforts to non-Amazon markets is that you’re likely to increase your sales on Amazon, too. More specifically, you’ll likely increase your sales on Amazon stores that are not in the US.

      The US is but one market. Quite a big one, but even so. The UK is one market. Germany is one market, and Canada, and Australia, and so on. By being in Select, you appeal primarily to people in the US, and a bit in the UK.

      By being wide, you appeal to the entire world, no matter where they buy.

      So, let’s get started.
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            The First Step

          

        

      

    

    
      FIRST, YOU FACE the unenviable task of creating files for all retailers and uploading them.

      Yes, I can hear you groan.

      I know this can mean a lot of work. I finally went direct with Apple a while ago, and took several days uploading all my books and filling out all the details. That was just one retailer. Of course I had more than thirty books, but I understand why people are turned off, I really do.

      How can you make this easier?

      Make sure you have accounts ready to go and set up for all retailers. Make decisions about how and where you’ll sell beforehand. You’ll need the next few chapters to decide how to do this.

      Up until now, you have only used MOBI files, but now you need EPUB files. Use Vellum, hire a formatter or learn to make them yourself. Draft2Digital has just added file creation templates to their file generation options. It’s free. I say something about file creation in Self-publishing Unboxed but, in a nutshell, those are your options.

      I strongly recommend using EPUB3 (Kobo, Apple, Google Play) and EPUB2 (B&N) files, and not to use DOC files, even if many of the retailers allow it. I say this because the file generation sometimes produces strange stuff, especially if your DOC file comes from a program that’s not Word (Pages, LibreOffice, etc.).

      Divide the work into bite-sized pieces. Go by retailer, or by series, whichever is easiest for you.

      However, don’t make the mistake of taking a cookie-cutter approach to uploading your books. Before you upload to a retailer, have a look around on their retail site to see if it offers any clues how you might be able to optimise your listings. What categories do they offer, and how do you get into them? How much room do they allocate for book descriptions? Do they have different content for different countries? Are they curated by people? Pull up the top 100 of your genre. What books are in it and how are they priced? What does the site do with free books? If a book rises to the top of the rankings, how long does it stay there?

      Those are all things that you can potentially use in tailoring your book’s listing and your approach to various websites.
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      THIS IS THE FIRST decision you have to make.

      At the time of writing, we have the aggregator sites Smashwords, Draft2Digital, Publish Drive and Streetlib.

      For those who don’t know, an aggregator is a service that takes your book and distributes it to other retailers on your behalf.

      In Self-publishing Unboxed, I said that I believe that you should always go direct to sites that give you special promotional opportunities that would not be available otherwise, most notably Amazon and Kobo. Otherwise, it’s up to you.

      But in reality it’s a little bit more complicated than that.

      I think that your ultimate aim will be to use both. But it may take you a while to get there.

      Pros of using an aggregator:

      
        	Less work

        	One account to manage

        	One payment

        	Personal contacts with the retailer

      

      Cons of using an aggregator:

      
        	They usually charge a fee of 10% of the retail price. This may not sound like much, and it isn’t when you earn $60 per month. But it becomes a lot more when you earn $600 per month. When you earn $6000 per month, you can pay an accountant with the money you save.

        	When you’re with an aggregator, you have much less control over your listings.

        	You may not be eligible for promotions on retailer websites, notably Kobo.

      

      Think carefully, because when you go with an aggregator and then go direct, you may lose all your reviews for that book. Since people are more likely to review on sites other than Amazon, losing 900 reviews on Kobo just because you got sick of paying an aggregator $100 of your earnings per month is a difficult decision. If you intend to move your books across, it pays to email the retailers, because they may be able to migrate your reviews over for you.

      The short & dirty:

      
        	There is absolutely ZERO reason not to go direct on Kobo. Their dashboard is easy, you can get in-house promo and there are no restrictions on who can join.

        	You need a Mac to access Apple, so you may want to use an aggregator if you are Mac-less. If you sell a lot, you can buy a small Mac with the money you save. Macs are cool and most high-earning authors have one, even if only for this purpose. You can also use it for Vellum, a Mac-only piece of formatting software.

        	You need to be in a limited number of countries to access B&N Press, so if you’re not, you will need an aggregator.

        	Google Play has been playing silly buggers with their new account creation and they open it for like five minutes at a time, so it’s hard to get in. So if you don’t already have an account and are impatient, you may want to use an aggregator.

      

      In general, it’s better not to use an aggregator.

      But, here is the rub, most aggregators have deals with sites that are not accessible to individual writers.

      These are the library suppliers
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