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  Chapter 1

  

  A Personal Asset Starter

  



  ASSET MAPPING HAPPENS between people. It is a group activity or, better yet, like a snowball rolled through the snow by a group of children, asset mapping spreads and grows among widening groups of people. In this book you will find practical methods and lessons for “starting a snowball” in your congregation.


  At the heart of asset mapping is a personal transformation: learning or relearning to see the cup as half-full. That’s something you can start to experience right now, with a pencil and the pages of this book.


  BEGIN WITH BASIC ASSETS


  What is your cup half-full of? What do you have to be thankful for? To begin with, you have basic assets. The physical objects you hold dear. Your own talents and skills. Your family or friends or the groups you belong to. Your economic assets—what you spend or save or sell. Let’s start with those. Fill out this Personal Asset Starter and see what comes to mind.

  


  What is your cup half-full of?

  What do you have to be thankful for?

  


  This is just a first glance at the assets you are most aware of. Write down whatever comes to your mind:


  Physical Assets


  
    	What are some physical things that you value?

  


  

  

  

  Individual Assets


  
    	What are you good at?


    	What do you know something about?

  


  

  

  

  Associational Assets


  
    	Who are the people you know or care about?


    	What groups of people do you belong to?

  


  

  

  

  Institutional Assets


  
    	Where do you work or volunteer?


    	What institutions make decisions that affect you?

  


  

  

  

  Economic Assets


  
    	What do you do to make money?


    	What do you spend money on?

  


  

  

  

  Congratulations. You just recognized and affirmed some of your assets. When you recognize even a few of your gifts, strengths, or assets, you are looking at the half-full cup. That’s a great start.

  


  Recognizing even a few of your assets is a start.

  


  For many people, taking even a small step like this starts to feel fresh and uplifting. So often, we make lists of things we haven’t done, problems we haven’t fixed, and complaints we haven’t addressed. We get so accustomed to dealing with negatives that we forget what it feels like to focus on positives. Just looking at assets, then, you might feel set free.


  But you’ve only scratched the surface. You have many more assets than this.


  
    These categories of Basic Assets are drawn from the work of asset-building pioneers John McKnight and Jody Kretzmann. They define the following five assets types:


    
      	Physical assets: things that you can touch and see, from land and equipment to natural beauty and the environment.


      	Individual assets: the talents, skills, and experiences of individuals.


      	Associational assets: voluntary groups and networks of people, from the more formally structured volunteer associations (like a service club) to informally gathered groups (like the people who meet for coffee on Tuesday mornings).


      	Institutions: agencies, corporations, and other organizations with budgets and staff. These might be nonprofit (like a hospital) or for-profit (like a manufacturing firm) or public (like a government agency).


      	Economic assets: community assets involving money, such as our spending power, our investments, and our capacities to produce goods and services for money.

    

  


  LOOK FOR HIDDEN ASSETS


  The value of asset mapping starts to grow when we look harder, dig deeper, or broaden our view. Like when we peel back the layers of an onion, we find assets that we did not think of at first. Those are the assets that often present us with new opportunities.


  Every person is different. Individuals can use various techniques to see past their own blind spots and discover assets that were hidden from view. Let’s try a few approaches and asset starter questions and see what you discover beneath the surface.


  Open Up


  I once listened to a speech by Mark Hanson, presiding bishop of the Evangelical Lutheran Church in America, in which he talked about how they used to run church council meetings where he was a parish pastor. Instead of the usual business agenda, they would get most things done by prayer, Bible study, and discussions of faith. And they would open every meeting with a question: “What signs of God’s grace have you witnessed lately?” This is perhaps the most valuable asset starter question of all and one that is sure to open up our thinking.


  
    	What signs of God’s grace have you witnessed lately?

  


  

  

  

  Dig Deeper


  Some gifts are so central, immediate, or widespread that we take them for granted. And yet these are sometimes the most valuable assets.


  Halfway through an asset discovery process in a gorgeous rural community, one person thought to identify the scenic view of town. The light bulbs went on for other participants, who lifted up the natural resources in their area. In an inner-city church, someone recognized the value of the church’s location. That got other people thinking about the value of the church building being visible to traffic and accessible to public transportation. It might surprise you to know how many churchgoing participants forget about all the Bibles their congregations has! But once people recognize that asset, ideas emerge for creative ways to share the Word.


  Are there things that are so close to you that they are harder to see at first?


  Other gifts are out of sight, out of mind. These are gifts we overlook because they are out of the ordinary or we just don’t come across them very often. As a result, these are often the most interesting assets, the ones that create a spark when people are thinking of ways to use their gifts.


  I worked with a rural congregation that initially overlooked their other church building! This second


  


  
  


  
    	What are some gifts you take for granted?


    	If you asked someone what some of your gifts are, what would the person say?


    	What are some strengths and assets that you don’t often see or use?

  


  

  

  

  Think Bigger


  

  

  
    	What are some gifts that you might have thought don’t go here?


    	What are some gifts you have that people in your family, circle of friends, congregation, or community don’t get to see very often?

  


  

  

  

  FIND THE ASSETS INSIDE NEEDS


  

  

  See What You See in a Crisis


  

  
    	Think about a crisis you have seen or experienced. What assets did the crisis bring out?

  


  

  

  

  Look inside Needs


  

  

  
    	What gifts do you sometimes see as needs?


    	When you focus on a specific need, what is the asset you are caring about?

  


  

  

  

  Sense Power from Abundance


  

  

  

  

  
    	You are not caught in a negative trap. You can choose to see the positive.


    	You have been given an abundance of gifts to use. Recognizing all these gifts, you feel empowered to act.

  


  

  WIDEN YOUR CIRCLE


  

  

  

  
    	What are some personal assets that are yours alone?

  


  

  

  

  
    	What are some of your family’s assets?

  


  

  

  

  
    	What are some of your congregation’s assets?

  


  

  

  

  
    	What are some of your community’s assets?

  


  

  

  

  CONNECT THE DOTS


  

  
    	You have gifts and interests.


    	Other people also have gifts and interests.

  


  

  

  

  

  

  

  

  

  
    	What assets got connected to make that success?

  


  

  

  

  

  

  

  

  



  Appendix

  Resources for Further Exploration


  I LEARNED ABOUT asset mapping from living and working in community and faith with people like you. Together we make up a movement. From time to time, I find out more about the extent and reach of our movement through like-minded colleagues. People approach me after a workshop and tell me about a book or a speaker who reminds them of asset mapping. Here are a few resources you might follow to dig deeper into aspects of what we have discussed in this book.


  Asset-Based Community Development


  This book, The Power of Asset Mapping, builds on the ideas and practices of Asset-Based Community Development. These are some other works for people interested in ABCD.


  The single most widely read and discussed book on Asset-Based Community Development is still the original:


  Kretzmann, John P. and John McKnight. Building Communities from the Inside Out: A Path toward Finding and Mobilizing a Community’s Assets. Evanston, Ill.: Asset-Based Community Development Institute, 1993. Distributed by ACTA Publications, 4848 N. Clark Street, Chicago, IL 60640. Phone: (800) 397-2282; e-mail: actapublications@aol.com.


  There are a series of follow-up publications to this book, available from the same distributor. I wrote two of them that you might find of interest. For rural communities, there is:


  Snow, Luther K. The Organization of Hope: A Workbook for Rural Asset-Based Community Development. Evanston, Ill.: The ABCD Institute and The Blandin Foundation, 2001.


  For those who are interested in how grassroots organizations tackle large-scale economic development projects there is:


  Snow, Luther K. Community Transformation: Turning Threats into Opportunities. Evanston, Ill.: The ABCD Institute, Bethel New Life, Inc., and the Chicago Association of Neighborhood Development Organizations, 2001.


  A third book in the ABCD series is an excellent resource on the connections between ABCD and faith communities. I contributed a chapter to this book on the story of the National Demonstration Project on Congregational Asset Mapping for the Evangelical Lutheran Church in America. This book also contains the best listing I have seen of scriptural texts on assets and community:


  Rans, Susan and Hilary Altman. Asset-Based Strategies for Faith Communities. Illustrated by Dan Erlander. Evanston, Ill.: The ABCD Institute, 2002.


  Theory and Theology


  These are books for people who are interested in the ideas of open-sum thinking, learning by doing, and the theology of power and justice.


  Open-sum thinking finds parallels in various fields, especially in the win-win modeling of game theory and negotiation analysis. The broadest and most comprehensive exploration of open-sum thinking that I have seen is actually a work of deep religious philosophy:


  Carse, James P. Finite and Infinite Games: A Vision of Life as Play and Possibility. New York: Ballantine Books, 1986.


  I’ve tried to show how asset mapping connects with learning by doing. I’ve also discussed how asset mapping leads to action for power and justice. So it’s not surprising that the classic work about learning by doing is also a compelling examination of power and justice from the bottom up:


  Freire, Paolo. Pedagogy of the Oppressed. New York: Herder and Herder, 1970.


  I also appreciate a volume of essays by educators who are wrestling with the other side of the same coin:


  Evans, Alice Frazer, Robert A. Evans, and William Bean Kennedy. Pedagogies for the Non-Poor. Maryknoll, N.Y.: Orbis Books, 1994.


  On the implications of faith in God’s love for power and justice, look at the works of Dietrich Bonhoffer and Paul Tillich, especially:


  Tillich, Paul. Love, Power, and Justice: Ontological Analyses and Ethical Applications. London: Oxford University Press, 1954.


  Congregational Practice


  These are some books that explore how like-minded theologies and theories enlighten practical aspects of congregational development.


  This book captures the spirit and many of the methods of asset mapping in real-world congregational settings:


  Sitze, Bob. Not Trying Too Hard: New Basics for Sustainable Congregations. Bethesda, Md.: The Alban Institute, 2001.


  For a careful consideration of the applications of learning by doing to congregations, consider:


  Dennis G. Campbell. Congregations as Learning Communities: Tools for Shaping Your Future. Bethesda, Md.: The Alban Institute, 2000.


  The successes of community-based organizing provide a strong practical guide for efforts to build power and achieve justice. One book that really opens up the connection with communities of faith is:


  Jacobsen, Dennis A. Doing Justice: Congregations and Community Organizing. Minneapolis: Fortress Press, 2001.


  This book incorporates several related theories with recommendations for opening up congregations, including thinking about organizational cycles:


  Foss, Michael W. A Servant’s Manual: Christian Leadership for Tomorrow. Minneapolis: Fortress Press, 2002.


  Finally, the writer and consultant who pulls all this together in spirit and practice for me is Peter Block. He infuses open-sum thinking into expert perspective on organizational development and individual leadership:


  Block, Peter. Stewardship: Choosing Service over Self-Interest. San Francisco: Berrett-Koehler Publishers, 1993.


  ———. The Answer to How Is Yes. San Francisco: Berrett-Koehler Publishers, 2002.


  Networks


  Besides reading good books, I also recommend getting involved in networks and associations of like-minded people. I recommend two national associations in particular that I think might be helpful to you in networking and sharing with other asset mappers:


  Christian Community Development Association. Web site: http://www.ccda.org


  National Community Building Network. Web site: http://www.ncbn.org


  As you do your own asset building for faith and community, I hope you will discover other resources that help, and maybe create a few of your own. I would love to hear about your discoveries and creations. Contact me through the Alban Institute (Web site: http://www.alban.org) or send me an e-mail at luthersnow@hotmail.com. Thanks.
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