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FOREWORD

General (Dr) Vijay Kumar Singh

PVSM, AVSM, YSM(Retd)

GOVERNOR OF MIZORAM

Review of Executive Powerplay: The Commando Protocol

Executive Powerplay: The Commando Protocol is a compelling and timely work that successfully translates the principles of elite commando operations into a practical leadership framework for today's complex organisational environment. Drawing upon decades of operational experience, scientific research, and leadership training, Major Dr. Deepak Rao and Dr. Seema Rao present a model that is both strategically insightful and immediately applicable to leaders across sectors.

What distinguishes this book is its emphasis on decision-making under uncertainty, resilience in adversity, disciplined execution, and the ability to lead with clarity in high-pressure situations. Rather than presenting leadership as a collection of abstract theories, the authors demonstrate how the mindset and methodologies of elite commandos can be adapted to the corporate world, public institutions, and other organisations striving for excellence.

The Rao couple's exceptional contribution to India's Special Forces training provides a remarkable foundation for the ideas presented in this book. For decades, they have devoted themselves to developing and mentoring personnel from the armed forces, police, paramilitary forces, and specialised security organisations. Their pioneering work has shaped generations of elite professionals and stands as a blueprint for leadership in uncertainty – where courage, adaptability, strategic thinking and decisive action determine success.

The Commando Protocol masterclass extends the philosophy of the book into a structured leadership development system. It is not merely a training programme but a comprehensive framework designed to cultivate resilient leaders, high performing teams, and agile organisations. By integrating principles of operational excellence, mental conditioning, crisis leadership and performance psychology, the Masterclass has the potential to make a significant contribution toward organisational excellence, leadership resilience, and individual transformation.

In an era where leaders are expected to navigate volatility, ambiguity, and relentless change, Executive Powerplay: The Commando Protocol offers a practical and inspiring roadmap. It deserves a place in the reading list of executives, organisations, educators, policymakers, and anyone committed to developing authentic, resilient, and high-impact leadership.

I recommend the Rao couple's services to organisations seeking to upgrade leadership capabilities and achieve higher levels of performance.

Dated: 22nd July 2026       General (Dr) Vijay Kumar Singh

PVSM, AVSM, YSM(Retd)

─────────  ◆  ─────────
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COMMENDATIONS

Excerpts of Commendations from Indian Government

Her Majesty, Queen of UK Buckingham Palace, 2003

"Your work in Counter Terrorism training for your country is indeed commendable"

Army Chief, Gen Roy Shanker Chaudhary 2001

"The Chief has appreciated your efforts to modernise CQB and combat training. Your research work has been appreciated and circulated to various organisations"

Commanding Officer, Para Special Forces, 2003

"The night practices of two teams using live firing was innovative and we hope to include useful techniques into our curriculum."

Commander, HQ JL Wing & Commando Wing, 2003

"The tactical exercises and concept of live round tactical simulation is innovative and brings realism into training. We hope to imbibe it

Commander, A Special Unit of RAW, 2003

"Rao’s capsule on Urban Counter Terrorism is innovative, Survival in inhospitable terrain go a long way to help combatants."

IGP Chattisgarh Police, Baster, 2004

"Your jungle warfare training will definitely improve the combat efficiency of our anti-naxal unit."

Chief Of Army Staff, General JJ Singh, 2005

"The Chief has conveyed his appreciation to you for the depth of research conducted by you for the project." 

IG National Security Guard, Black Cats 2006 

"Your dedication and enthusiasm in the area of modernization of close quarter battle is commendable"

Army Commander, Northern Command, 2006

"We convey our deep appreciation for the highly specialised training with techniques that are modern, innovative and reflect the state-of-the-art methodology of close quarter battle."

Air Officer Commanding, Indian Air Force, 2006 

"Your yeomen and selfless service to GARUDS have enhanced our understanding of how special forces can innovate & achieve tasks"

CO, Naval Special Warfare Trg Centre, 2008 

"After scanning all organizations in the country, we have found yours to be the best for specialized training required by MARCOS"

Army Commander, Eastern Command, 2008

"Your dedication and commitment towards raising level of excellence in the special cadre on modernisation of training curriculum in reflex shooting and CQB will certainly assist us in honing skills to meet challenges that unfold in counter insurgency."

Chief Minister Maharashtra, Ashok Chavan, 2009 

"I appreciate your commendable effort to sharpen the skills of our police to effectively fight terrorism"

Jt Director, SVP National Police Academy, 2009

"We are grateful if you visit the Academy for organising a special training course on Tactics, laying emphasis on counter-insurgency operations and tactical anti-terrorist operations in urban areas."

Home Minister of India, P Chidambaram, 2009

"Your work is a result of long experience and extensive research in the field of close combat ops. Your work will hone the skills of our personnel and enable them to effectively fight terrorism in India."

Chief Of Army Staff, General VK Singh, 2010

"I appreciate the good work done by you in improving unarmed combat. Your work in this field has been laudable."

Home Secretaries of India - Shri GK Pillai 2009 & Shri Rajiv Gauba 2017 

"We place on record our appreciation for selfless professional service in combat training for Anti-terror ops"

General Manoj Mukund Naravane, As Army Chief Designate 2019

"The unconditional endeavor of your selfless service to training Armed Forces is immensely commendable"

Chief Of Army Staff, General Bipin Rawat, 2019

"The Chief is sanguine that your efforts to improve CT training will greatly benefit the uniformed fraternity"

Chief Of Army Staff, General Manoj Pande 2024

"My Compliments for your unstinted and selfless support in helping improvement to AMAR: Army Martial Arts Routine"

World Peace Congress, 2008 

"We confer World Peace award for your support in adding value, prestige & charisma for landmark initiatives for Global Peace"

ABOUT THE AUTHORS

The cultural equity of Rao couple in India is of elite, treasured national assets, deeply respected for over three decades of selfless service in training the Indian military and contributing landmark innovations in close combat—without ever accepting compensation.

Hon. Major Dr. Deepak Rao 

Rao is described by News18 as the “Architect of modern close combat,” and is cited by the Ministry of Defence as a "Pioneer of modern close-quarter battle training" and by Media as "India's legendary commando trainer", with his innovations becoming part of structured training doctrine.

In 2011, The President of India conferred upon him the official rank of Honorary Major in the elite Parachute Regiment for his decades of yeoman selfless service to the Nation beyond the call of duty.

Thus, his work in modernization of training for Close combat operations received the ultimate civilian military honour: The Honorary Commission -bestowed till date to only to six Indian legends including cricket captains MS Dhoni, Kapil Dev, Superstar Mohanlal and Olympians Abhinav Bindra and Neeraj Chopra.

Major Dr. Deepak Rao’s tactical contributions span modern close-quarter battle systems including The Rao ACCS (Advanced Commando Combat System), Rao's ABC (Army Battle Combatives), and Rao Reflex Shooting, developed over 3 decades of training 25,000 troops from elite forces across Para SF, MARCOS, GARUD, NSG, RAW, and state ATS units.

Following the 26/11 Mumbai terror attacks, the Ministry of Home Affairs utilized his expertise as a national training resource to assist in upgrading Anti-Terror Squad (ATS) capabilities across multiple Indian states.

His executive education includes Wharton, Stanford CHE, MIT xPro, Harvard HMX, and Mayo, reflecting a multidisciplinary foundation in military, medicine, leadership, and advanced systems thinking.

Dr. Deepak Rao has undergone advanced training in Samurai Rinzai Zen at its headquarters in Tokyo and has trained in mindfulness meditation in renowned Zen temples across Kyoto, Indonesia, Sri Lanka, Thailand, Cambodia, and other centres of Eastern wisdom. He is certified in Harvard’s course on “Buddhism Through Its Scriptures” and is the author of a pioneering research work on Zen - ‘Zen Psychology: Unfreak Your Mind’

Dr. Rao is an authority on Oriental Philosophy and Sun Tzu’s The Art of War, themes on which he has delivered TEDx talks exploring ancient wisdom for modern leadership and strategy.

Dr. Deepak Rao is also trained in advanced hypnotherapy methods of influence under the renowned UK pioneer of hypnotherapy, Dr. John Butler. He has completed his Cognitive Behavioural Therapy (CBT) psychotherapy training from the prestigious Beck Institute, USA, integrating evidence-based psychological principles with his expertise in human performance, mindset, and transformation.

Dr. Deepak Rao is also an author of geopolitical powerplay and military transformation works, with his books reportedly archived in institutions including the FBI, INTERPOL, United Nations, and Buckingham Palace libraries.

Dr Seema Rao

India’s first female Special Forces trainer, often referred to as India’s "Wonder Woman". The President of India conferred upon her the Nari Shakti National Award- the highest civilian honour for women in the democracy of India for being India's first woman commando trainer, a pioneer who paved the path for Indian women in combat roles.

Since 1994, She served as an external commando training resource, for the Indian Armed Forces, the Ministry of Home Affairs, and Indian Police Forces.

She, along with Deepak helped modernization of close quarters battle training for corps battle schools in Army Commands.

Over a span of 30 years, her contributions to counter terror training have earned more than 100 government commendations.

Seema has completed executive education in Leadership from Westminster Business School and professional certification programs in Human rights from Stanford and Immunology from Harvard Medical School HMX. 

She is widely regarded as a global icon of women’s empowerment. Ranked by Forbes as No 6 in Woman Power, listed in India Today Ultimate Power Women, voted ‘Woman We Love’ by Femina, selected as 1 of 14 most influential women in the world by BBC host Ruth Davidson, Indian Express ‘Dynamic Woman of the Year’, Reebok ‘Fit to Fight Woman of the Year’, Harper Bazaar's ‘Most Inspiring Woman’.

A 10-time TEDX speaker, a Mrs India World runner up, a film maker, Seema is an inspiration to crores of women worldwide as an epitome of empowerment to achieve maximum potential.

Dr. Seema is recognised among the world’s leading instructors in the art and philosophy of Bruce Lee’s Jeet Kune Do—the pioneering martial doctrine built on adaptability, efficiency, and agility. She has authored a authoritative book "She Powerplay" covering the rise of woman power in India.

Chapter CONTRIBUToR

Our sincere gratitude to Dr. Komal Rao for her contribution on resilience and the Zen approach to contemporary leadership.

Dr. Komal Rao is a Psychologist, TEDx speaker, International Athlete in mixed martial arts, Author and Motivational Speaker and Resilience Coach with expertise & qualifications in psychology, cognitive behavioural psychotherapy, exercise physiology, nutrition science, and holistic health. She has completed advanced professional certification programs in Artificial Intelligence from Wharton, Management from Harvard Business School, and Exercise Physiology and Nutrition Science from Stanford University through internationally recognised programs. 

She rose to prominence as a resilience coach following her historic achievement as one of the few women globally to defeat a male contender in a professional mixed martial arts cage fight at Young Blood Night, Germany. Her inspiring journey of resilience and empowerment was later celebrated by Volvo, which featured her as a model embodying courage, determination, and breaking barriers.

─────────  ◆  ─────────

AUTHORS’ FOREWORD

Leadership is not tested in comfort. It is tested in uncertainty. Whether on the battlefield or in the boardroom, success depends on staying calm, making sound decisions with limited information, leading people with confidence and executing with discipline when the stakes are high.

For over three decades, we had the privilege of working with India's Armed Forces, Special Forces, Paramilitary Forces and Police. During this time, we researched, designed and continuously refined the Advanced Commando Combat System (ACCS), helping support the modernization of close-quarter battle training, including Commando Corps Battle Schools. We voluntarily trained over 25,000 military and security personnel, constantly improving what we now call the Commando Protocol™—a practical system for leadership, decision-making, resilience and team performance under pressure.

The Commando Protocol™ was built by combining modern warfare doctrine with the timeless wisdom of Sun Tzu, Lao Tzu, Zen and the Samurai Bushido code. Every principle was tested and refined through realistic close-quarter battle training and force-on-force simulations over nearly thirty years, helping improve the effectiveness of elite forces without a single training fatality or adverse collateral mishap. This work was recognized with five Army Chief's Citations, a record for civilian trainers.

During these years, we realized that today's corporate world faces challenges remarkably similar to Special Forces operations—constant uncertainty, rapid change, incomplete information, fierce competition and high-stakes decisions. That realization inspired Executive Powerplay: The Commando Protocol: Special Forces Lessons for Peak Performance in Uncertainty. Rather than teaching military tactics, this book & the masterclass training program translates battle-tested concepts of clarity, adaptability, resilience, mission focus and disciplined execution into practical leadership principles that help leaders navigate complexity, build stronger organizations and achieve sustained excellence in an increasingly unpredictable world.

For individuals, the masterclass training program provides a proven framework to build resilience, adaptability, confidence, and peak performance. 

It empowers them to develop a warrior mindset and achieve personal mastery in an uncertain world.

It is our sincere hope that the principles presented in these pages will help leaders think more clearly, lead more decisively and perform more effectively when the stakes are highest. If the Commando Protocol™ enables even a handful of leaders to transform uncertainty into opportunity and pressure into purposeful action, then this work will have achieved its mission. We invite you to begin that journey.

─────────  ◆  ─────────
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The Battlefield Has Changed. The Mission Remains.



––––––––
[image: ]



“In preparing for battle I have always found that plans are useless, but planning is indispensable.”

—  Dwight D. Eisenhower


Every generation has its battlefield.

For centuries, battles were fought with swords, muskets, tanks and aircraft. Today, the battlefield has transformed. It exists in boardrooms, financial markets, technology platforms, artificial intelligence laboratories, global supply chains and cyberspace.

The weapons have changed.

Information is the new ammunition. Decisions are the new weapons. Speed and adaptability determine victory.

The modern leader is not fighting for territory. The battle is for innovation, customer trust, market leadership, talent, reputation and organizational survival.

Yet despite access to more information, technology and knowledge than any generation before, many organizations continue to struggle. Great companies lose relevance. Billion-dollar ventures collapse. Leaders face burnout. Teams lose engagement. Strategies become outdated before implementation even begins.

The challenge today is not knowing more.

The challenge is performing better when the world changes faster than the plan.

The New Leadership Reality

Traditional management was built for stability.

Today's environment demands something different.

Leaders must make critical decisions without complete information. They must navigate disruption, manage complexity, inspire people and execute under constant pressure.

	The modern executive needs more than knowledge.

	They need clarity in chaos.

	They need discipline under pressure.

	They need adaptability when circumstances change.

	They need the ability to lead people when uncertainty is the only certainty.



“The greatest danger in times of turbulence is not the turbulence; it is to act with yesterday’s logic.”

—  Peter Drucker


This is where the world's elite Special Forces offer extraordinary lessons.

The Special Forces Advantage

Special Forces represent some of the most carefully selected and rigorously trained professionals in the world.

They are not created for perfect conditions.

They are designed for situations where everything can go wrong.

	Limited information.

	Limited time.

	Limited resources.

	Extreme consequences.


Their success does not come from having fewer challenges. It comes from developing superior preparation, judgement, teamwork and mental discipline.

Their greatest weapon is not equipment.

It is mindset.

Their greatest advantage is not avoiding uncertainty.

It is mastering it.

For decades, elite Special Forces have refined powerful operating principles for mission planning, rapid decision-making, communication, team cohesion, operational readiness and execution under extreme pressure.

While battlefield tactics belong to the military environment, the leadership principles behind their success are universal.

That is the foundation of The Commando Protocol™.

This book does not teach executives to become soldiers.

It teaches leaders how to think, prepare and perform like elite operators when the stakes are high.

Beyond the Battlefield

The world's most demanding missions require more than technical skill. They require mastery of the human mind.

Long before modern leadership theories existed, ancient civilizations explored the same questions:

	How does a person remain calm under pressure?

	How does a leader influence others?

	How does one adapt when circumstances change?

	How does character determine performance?


Zen teaches mental clarity and emotional control.

Lao Tzu teaches adaptability, humility and the power of flowing with change.

Bushido, the Samurai code, teaches honour, courage, discipline and responsibility.

Sun Tzu teaches strategy, preparation and winning through intelligence rather than unnecessary conflict.

These timeless principles, combined with modern business science and Special Forces thinking, create a powerful framework for today's leaders.


“The supreme art of war is to subdue the enemy without fighting.”

—  SUN-TZU


The Commando Protocol™: A Leadership Operating System

The Commando Protocol™ transforms battle-tested


	Strategic communication.

	Mental resilience.

	Operational Readiness.

	Doctrine of Strategic Uncertainty.

	Value based Leadership

	Commanding People

	Peak Performance architecture

	Adaptive warfare for Agility.

	Mission planning and strategic execution.

	Rapid response and decision-making.

	Doctrine for high stake decision science

	Strategy and Competitive warfare









	Historical Origins of Ancient Wisdom

	Doctrine of the Pillar

	Special Forces Battlefield operational lessons

	Historical leadership examples – Visionary Leaders

	Practical frameworks for immediate application – Commandments

	Corporate case studies – Visionary Companies
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His work has fetched him many accolades. He was granted Hony
commission into the Territorial Army's elite Para unit. He was made Brand
ambassador of Indian Army and TA by Indian Army (alongside MS Dhon,
Abhinav Bindra, Kapil Dev and Mohanlal). He is an Author of five books on
Military training which have been accepted into Indian forces, FBI, INTERPOL,
UN and Buckingham Palace Libraries.

His Selfless work for entire 30 years has been partnered by his wife, Dr
Seema Rao. A President's awardee, Dr Seema s regarded as India's first
woman commando trainer. Both are medical doctors who have given their
best years of lfe o train and prepare the Nation’s forces in close combat and
unarmed combat.

The couple has worked without any compensation as a mark of
patriotism and service for the forces. Their conduct and character have been
impeccable and dedication unmatchable. They possess qualities of devising
and handiing unconventional modules to exponential efficiency, excellent
‘administration, crisis management skills and managing complex situations with
grace and efficiency.

I wholeheartedly recommend the couple to the corporate sector in
leadership roles. Their talents will be an asset to any organisation seeking high
level leadership and efficient management. They would be positive and worthy
assets to any organisation. | wish them great success in all their endeavours.

Generdi (Dr) mar Singh

Date: 23 May, 2025
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understanding World tertorism. ~ We also take note of your selies
contribution inthefeld of combat rainingfor courter errrism. operations

The Ministry o Home Affairs would be in touch with you o see how
best we could utlize your service for improving the qualty of combat
trsining in CPOs/State Police orces.

Wishing you allthe bes,
With regards,

Yours sincerely

(Gopal K. Pillai)
ol Dr. Deepak Rao, D, MD, PhD, FRSH, CLET,

Oietor, UcC)
3 A3, NG Sun ity Phase.|

hakur Vilage Kandival East,
be1 - 400 101
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'ACADEMY

THE COMMANDD )

PERSONAL TRANSFORMATION & SELF MASTERY
MASTER THE PROTOCOL.
REPROGRAM YOUR MIND.

@ DR. DEEPAK RAD THE HONOR
Vo Rrkis s

R Po Modem P irate &

Nari Shakti Koo D& o

Presidents Award Rank Honour Award incammando

‘THE COMMANDO PROTOCOL WILL TRANSFORM YOU

MEASH THE conuER THRNE WNOER AccouPLISH
CONNANDO MWD UNCERTANTY PRESSIRE INPOSSILE COMLS
MASTERCLASS IN MASTERCLASS IN
OPERATIONAL COMMAND™ COGNITIVE SELF-COMMAND™

o Proven miltary tactics &
operationl stratogior

‘o S'hour mmereve personl
transformation seseon.

@ Strangthen deciion mking & resience
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From Hon'able Shri Narendra Modiji

De 11122013
Snehi Shree Deepakji and Seemaji,

Saprem Namaskar.

Tam in receipt of your leter and the enclosed liteature
about your achievements.

Tam glad you have added the factor of slfless service in
your profession for the defence forces of nation and appreciate

your efforts. I also congratulate you on being recognized by HE
the President of India and wish you more achievements in future

inthe field of your passion.

(Narendra Modi)
To,
‘Hon. Major Dr. Deepak Rao,

Narendra Modi
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an s
Subhash Chandra <

Joint Secretary (G/AT) o el - 110 011
Tele: 2301410 Government of India

Winistry of Dofence
Depariment of Defence
Now Delhi - 110 011

No. 20(5)/2011/D(GS-II) 1% November 2011
Bay Xy hao,
1t gives me immense pleasure to inform you that HE, The

President of India has been pleased o grant you Honorary Rank of
‘Major i the Teritorial Army.

2. “This honour has been bestowed on you for your outstanding.
contribution n he fied of modern closo Quarter Battle Trainng for
‘Counter Terror Operations 1o the Army with absolute dedication
and commitment over 17 years. We now look forward to your
‘continued support to the Army and being the Brand Ambassador
for Territorial Amy.

3. Kindly accept our heartiestflcitaions.

[ Yourssncersly,
Aorta
(Subhash Chandre)
Dr. Deepalc An

The Raot, 603, Buikding -,
NS Sun G, Phase 1 Thakur Vilage
Kandivall (), Murnbai
(Maharashiza), PIN- 00101






d2d_images/scene_break.png





d2d_images/image007.png
For 25 years Raos refused compensation & worked
fulltime for armed forces as a patrlotlc duty.

Made Brand ambassador of Indian Army
TA with MS Dhoni & Abhinav Bindra in 2011 for
"Outstanding service to Nation beyond call of duty"






d2d_images/image008.jpg





