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About the Author
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I was on tour with a professional musical group, having acting classes in every city. I came across Matt Zina and he was the best acting coach. He explained things so simply.

Joanne Clifton—Strictly Come Dancing Winner

Matt Zina is a multi-award-winning screen-acting coach of over 20 years. Many students of his classes across the UK have gone on to star in prestigious TV shows and Hollywood movies.

He lives and breathes acting. Hailing from a working-class background in Bradford, West Yorkshire, England, he began at the age of eight, gaining roles in some of Britain’s best-loved TV series, before finding his true calling as a coach.

The progressive techniques he’s developed over the decades have enabled people with no prior experience to become professional working actors in short periods of time.

Matt prides himself on being a disruptor. He never holds back from telling hard truths about acting and what it takes to succeed. He helps his students master not just the skill of acting, but the ‘mind-set’ and ‘business’ side of it too.

For a taste of his no-holds-barred wisdom, head to his YouTube channel, social media and podcast.

You’ll find all that and more at https://linktr.ee/mattzina
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Introduction

Actors think more with their hearts than with their heads.

William Esper

The Trinity Acting Method is a technique I developed to effectively list the different focuses and techniques I was teaching as an acting coach. It was a way of categorising and turning into a definitive method, all of the separate strands of techniques floating around.

This also helped me discover the relationship between all of them and teach my actors how to use these techniques effectively and select them intelligently.

You will find that I have split up this book into three main parts, with the chapters being a sub-category of these parts. The three parts make up the Trinity Acting Method. The Trinity, in its very essence, is quite a simple concept.

It is the three main aspects of an actor’s work:

Part 1: Preparation

Everything an actor must delve into the script to discover before the acting process begins as based on the writer’s intention. Evidence gathering from the script.

Part 2: Method

Everything an actor must do with all of the information in hand from the preparation stage to the point of beginning the scene. Effectively getting into the correct emotional and physical state, based upon the writer’s intention.

Part 3: Application

Everything an actor must be focused on during the scene to give the best version of the scene; again, all based on the writer’s intention.

I’m sure you’ve already noticed the recurring theme throughout this method: The writer’s intention. Whilst we can never truly know the full extent of what the writer intended, I’ll be teaching you how to find the trace evidence within the text.

This evidence will help you bring more truth to your performance, ensuring that you’re supporting the writer in telling their story in the most authentic and powerful way possible.

But first, we need to explore what the role of an actor actually is.

The role of an actor, as a whole, has been on quite a journey over the years. For example, in ancient Greece, an actor would mainly use masks and a strong physical and behavioural presence to present the story of the writer.

From Shakespearian times, whereby the writer himself took absolute centre stage, as to the genius of theatrical works, right through to Victorian theatre, where even then, it was impossible to think of a household name associated with the actor being more prevalent than the writer.

It was around the time of the ‘Movie Studios’ whereby actors seemed to become a bit too big for their boots. Actors became household names, and writers seemed to shrink into the background. The worst thing that ever happened to this industry, in my opinion, was when the actor took centre stage.

Strange thing to say, but true. Actors have been all too powerful for a long time. Re-writing scripts, creating back-story, even with a fully living, breathing writer in the room! This has made us forget the main purpose of an actor. Worst of all, most actors have seemingly forgotten the purpose of an actor.

An actor is there to purvey the writer’s intention as truthfully as the actor is able to. Nothing more, nothing less. That’s it!

The problem is, many actors want to feel that they are much more important and therefore, unless they are sat at the end of a production, with a scarf around their neck in the style of Laurence Olivier, spouting about their character’s back-story that ‘they’ created, based on no evidence whatsoever, in a way that sounds impressive to anybody who will listen.

They don’t feel they are really an actor. However, I hope this book will show just how much skill it actually takes for an actor to work within this very specific boundary of ensuring that they are purveying the writer’s intention with the utmost truth at all times.

As I mentioned before, the idea of the Trinity Acting Method is incredibly simple; however, I am going to show you that each part can contain various different techniques. Some that I would expect an actor to use EVERY time and some that I would expect an actor to select after diligently discovering the purpose of a scene.

After all, the main writer’s intention is to tell a story to an audience in a way that the actor needs to pick up on and understand in order to ensure the story gets across to the audience in the best possible way.

From being in this industry for over 25 years as an actor then coach, I have seen a very transient nature to the style of acting, and it appears to formulate a different guise year after year.

This is to do with the writers of TV, film and theatre writing in different styles and the actors having to adapt, as well as with a lot of acting coaches teaching progressive acting methods, which appear to be infiltrating the TV scene particularly.

Another change which seems to be affecting the styles of acting is the more common appearance of the writer and director being the same person. This has led to an absolute need for actors to get on board fully with the writer’s intention as it’s becoming more common that the writer will be directing them.

It appears, in a way, that over the last five years, acting is returning, kicking and screaming, to a place where it was always supposed to be and I personally feel that this is an incredibly good thing.

A strange thing happened in the UK a little while back. We had a recession and the money went out of the television industry. Suddenly, the types of TV shows being commissioned changed, and a lot of ‘cheap-to-make’ gritty, northern dramas were being commissioned.

The acting suddenly became incredibly truthful and improvisational and used many of these new writers/directors, including Sally Wainwright and Kaye Mellor. We saw a love of truthful, writer-led acting, which seemed to be mirrored slightly in the US, with many British actors making waves over there with their ability to be both truthful, gritty and, most importantly, believable.

My coaching and the techniques I have developed over a 20+ year career in teaching actors take out a lot of the frustration of the acting coaching I have received in the industry and try to ensure that an actor has both the skill, knowledge, but most of all, the confidence to do all of the things required of an actor. The last of those is the most important.

I specifically remember being in an acting class in Manchester, whereby it was a two-hour class, and the acting coaching was very minimal; however, the modus operandi appeared to be to get the actors into pairs, learn a script for an hour, then for the second hour, have a whole class of actors perform a pair at a time whilst three acting coaches ‘rip into them’ week after week in front of the class of other individuals.

There wasn’t much coaching going on, just lots of ‘feedback’. This appears to be a common MO adopted by a lot of acting coaches, and it just has never sat right with me. For instance, a teacher in a normal classroom does NOT teach a mathematical technique by expecting them to know it and apply it.

They spend time teaching the technique, then give the student the confidence to apply the technique effectively, rather than stripping them of confidence in front of their classmates. I genuinely think this is not helpful to an actor, as an actor needs to be incredibly brave and encouraged to take risks.

The skill of an acting coach is to allow an actor to feel safe around giving-in to their instinct whilst at the same time, presenting positive encouragement and technique, coaching them towards progressing as an actor.

A big failure of a lot of acting coaches is the feeling that they can comment subjectively on people’s performances in these feedback-type acting coaching classes. They personally might not like it, but Steven Spielberg might.

An acting coach should only ever be commenting on the objective mechanics of the performance. Not what they like or dislike.

With the grounding of ensuring that from day one, the student knows that the actor is but a mere servant of the writer, it ensures that my students are down-to-earth from the very beginning.

This, I feel, has always proved the best way for an actor to progress, and I hope you will get a feel for my acting coaching method whilst reading the various aspects of the Trinity Acting Method in this book.

I know no other way of presenting the information. Just remember, whilst reading all of this information, I am not at any point saying anything that you have been taught is wrong. Acting is a very strange psychological process that humans have adopted to be able
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