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Author’s Note

THIS BOOK WAS BORN out of pastoral observation rather than academic theory.

Over the years, I have watched sincere believers become stalled—not because they rejected God’s Word, but because they lingered too long in sorrow. Mourning is a real and necessary part of life. Scripture acknowledges it. God allows it. But Scripture also teaches that mourning is not meant to be permanent.

The account of Samuel mourning Saul is both tender and instructive. It shows us a faithful servant who loved deeply, grieved sincerely, and yet needed God’s Word to move forward again.

My prayer is that these pages will help readers recognize when God is calling them out of sorrow and into renewed obedience. This is not a book about ignoring pain. It is a book about trusting God enough to move forward when He speaks.

If you find yourself stuck between yesterday’s disappointment and tomorrow’s obedience, I pray this book will gently but firmly point you back to the Word of the Lord.

—Marvin McKenzie

CHAPTER 1
MOURNING IS NORMAL — STAYING THERE IS NOT

There are seasons in life when mourning is unavoidable.

A loved one dies.
A relationship fractures.
A dream quietly expires.
A year ends carrying more sorrow than joy.
Scripture never pretends those seasons do not exist. In fact, the Bible speaks plainly about grief because God knows the weight of living in a fallen world.

Genesis 23:2 (KJV) says, “And Sarah died in Kirjatharba; the same is Hebron in the land of Canaan: and Abraham came to mourn for Sarah, and to weep for her.”

Abraham was a man of faith, but he was also a man of feeling. Faith did not cancel his sorrow. Mourning did not indicate spiritual failure. It revealed love.

Grief, in and of itself, is not weakness. It is human. Even our Lord entered into it. John 11:35 (KJV) records with striking simplicity, “Jesus wept.”

Yet while mourning is normal, Scripture also teaches something equally important: mourning is meant to be a season, not a residence.

Ecclesiastes 3:1 and 4 (KJV) says, “To every thing there is a season, and a time to every purpose under the heaven... A time to weep, and a time to laugh; a time to mourn, and a time to dance.”

God appoints seasons. We are not meant to remain in any one of them indefinitely.

This is where many believers struggle. We understand that sorrow comes, but we do not always recognize when God is calling us to move forward. We grieve appropriately at first, but over time grief can quietly turn into stagnation. Mourning that once healed begins to harm.

The Bible addresses this tension clearly in the life of the prophet Samuel.

Samuel was not an inexperienced man. He was not spiritually immature. He had walked with God for decades. He had heard the voice of the Lord from childhood. He had led Israel faithfully through dark and difficult days.

And yet Samuel found himself stuck in mourning.

Not because he was rebellious.
Not because he was bitter.
But because his heart had been deeply invested.
Samuel’s grief centered on King Saul.

Saul was never the man God ultimately intended to lead Israel. Samuel knew that. Even so, Samuel had hoped Saul would succeed. He had prayed for him. He had guided him. He had watched him begin with humility and promise.

1 Samuel 9:21 (KJV) records Saul’s early modesty: “Am not I a Benjamite, of the smallest of the tribes of Israel...?”

There was potential there. And lost potential creates a unique kind of sorrow.

But very early, Saul revealed a troubling pattern. When obedience required patience, he acted impulsively. When submission demanded humility, he defended himself. When confronted with sin, he justified it.

At Gilgal, Saul disobeyed God’s clear instruction. Samuel told him in 1 Samuel 13:13–14 (KJV), “Thou hast done foolishly: thou hast not kept the commandment of the LORD thy God... but now thy kingdom shall not continue.”

Later, after Saul spared what God had commanded him to destroy, Samuel delivered one of the most searching statements in Scripture. 1 Samuel 15:22 (KJV) says, “To obey is better than sacrifice, and to hearken than the fat of rams.”

Saul’s problem was not ignorance. It was willfulness.

Eventually, God’s patience gave way to judgment. 1 Samuel 15:23 (KJV) says, “Because thou hast rejected the word of the LORD, he hath also rejected thee from being king.”

That judgment fell heavy on Samuel.

Samuel was the one who had anointed Saul. He was the one who had stood beside him. And he was the one who had to pronounce God’s rejection.

Scripture tells us plainly what followed. 1 Samuel 15:35 (KJV) says, “And Samuel came no more to see Saul until the day of his death: nevertheless Samuel mourned for Saul...”

Samuel mourned because hope had died.

He mourned what might have been.
He mourned a future that would never come.
He mourned a man who would not yield.
This was not sinful mourning. It was sincere mourning. And for a time, God allowed it.

But mourning, even when justified, must not be permanent.

There came a moment when God stepped into Samuel’s sorrow and asked a question that changed everything.

1 Samuel 16:1 (KJV) says, “And the LORD said unto Samuel, How long wilt thou mourn for Saul...?”

God did not deny Samuel’s pain. He did not rebuke his love. He simply challenged the duration of his grief.

“How long?”

That question matters.

Psalm 30:5 (KJV) says, “Weeping may endure for a night, but joy cometh in the morning.”

Notice the language. Weeping endures—but only for a time.

Proverbs 17:22 (KJV) warns, “A merry heart doeth good like a medicine: but a broken spirit drieth the bones.”

When grief lingers too long, it begins to drain strength rather than restore it.

Samuel’s mourning had reached that point.

God had already settled Saul’s fate. Heaven had spoken. The problem was not unresolved truth—it was unresolved acceptance.

This is where many believers find themselves today.

They know what God has said.
They know a door has closed.
They know a season has ended.
But emotionally, they remain attached to what no longer exists.

God’s question is not cruel. It is merciful.

“How long wilt thou mourn?”

Because God never asks that question without already preparing what comes next.

Samuel did not yet know about David. But God did.

And that is the hope embedded in every season of sorrow: God is never finished when we think the story is over.

Mourning is normal.
Staying there is not.
God allows sorrow—but He does not abandon us to it.

And when the time comes, His Word gently but firmly calls us forward.

CHAPTER 2
THE GRIEF OF LOST POTENTIAL

Not all mourning is the same.

Some grief comes from sudden loss.
Some from prolonged suffering.
And some from something harder to define—the grief of what might have been.
This was the sorrow Samuel carried.

Saul was not a stranger to Samuel. He was not a distant name in Israel’s history. Samuel had anointed him with oil, prayed over him, counseled him, and watched him step into leadership. Saul was Israel’s first king, and Samuel bore the spiritual weight of that moment.

When Samuel poured the oil on Saul’s head, it was not a political act. It was a sacred one.

1 Samuel 10:1 (KJV) says, “Then Samuel took a vial of oil, and poured it upon his head, and kissed him, and said, Is it not because the LORD hath anointed thee to be captain over his inheritance?”

That anointing carried hope.

Saul had advantages no other king before him possessed. He was chosen by God, affirmed by the prophet, empowered by the Spirit, and given opportunity after opportunity to lead well.

At first, Saul appeared restrained. He did not rush the throne. He even hid among the stuff when first presented to the people. There was humility—at least outwardly.

But potential is not character.

God can give opportunity, but He will not force obedience.

As Saul’s reign progressed, a pattern emerged. Saul struggled most when obedience required waiting. He wanted God’s blessing, but not God’s timing. He wanted victory, but not submission.

At Gilgal, Saul grew impatient. Instead of waiting for Samuel, he offered the sacrifice himself. It was a small act in appearance, but a massive act in meaning. Saul crossed a line God had drawn.

Samuel’s words cut sharply.

1 Samuel 13:13–14 (KJV) says, “And Samuel said to Saul, Thou hast done foolishly: thou hast not kept the commandment of the LORD thy God... but now thy kingdom shall not continue.”

From that moment forward, Saul’s reign was marked not by repentance, but by rationalization.

Later, when commanded to destroy Amalek completely, Saul obeyed partially and justified himself fully. He spared what pleased him and blamed the people when confronted.

Samuel’s response exposed the heart of the issue.

1 Samuel 15:22 (KJV) says, “Hath the LORD as great delight in burnt offerings and sacrifices, as in obeying the voice of the LORD? Behold, to obey is better than sacrifice, and to hearken than the fat of rams.”

Saul wanted religious cover without spiritual surrender.

This is where Samuel’s grief deepened.

Saul did not fail because he lacked instruction.
He did not fail because he lacked opportunity.
He failed because he would not yield.
And that kind of failure is heartbreaking to watch.

Samuel saw what Saul could have been. He saw the potential for good leadership, national stability, and spiritual direction. But he also saw Saul harden himself against God’s Word.

The final verdict was devastating.

1 Samuel 15:23 (KJV) says, “Because thou hast rejected the word of the LORD, he hath also rejected thee from being king.”

That rejection fell not only on Saul, but on Samuel’s heart.

Samuel had poured years into Saul. He had invested prayer, instruction, patience, and hope. Now he had to accept that no amount of guidance could replace obedience.

Scripture records Samuel’s response without commentary.

1 Samuel 15:35 (KJV) says, “And Samuel came no more to see Saul until the day of his death: nevertheless Samuel mourned for Saul...”

That sentence carries weight.

Samuel did not argue with God.
He did not rebel.
He simply withdrew and mourned.
This was the grief of lost potential.

There is a particular sorrow that comes when someone has everything they need to succeed but refuses to do what God requires. It is the grief of parents watching a child choose wrongly. Of pastors watching gifted people drift. Of believers watching someone repeatedly resist truth.

That kind of grief lingers because it is not final in our hearts, even when it is final in reality.

Samuel’s mourning was sincere. It was understandable. And for a time, it was allowed.

Ecclesiastes 3:4 (KJV) reminds us there is “a time to mourn.”

But that verse also says there is “a time to dance.”

Grief has a boundary.

Samuel’s sorrow eventually crossed from healing into hindering. His mourning was no longer processing loss—it was delaying obedience.

The danger of mourning lost potential
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