
[image: ]

STILL
UNDEFEATED

How UTSA Football Went
From Forbidden to Significant

By

Brad Parrott

Jim Goodman

––––––––

Copyright © 2026 by Jim Goodman and Brad Parrott

All rights reserved.

No portion of this book may be reproduced in any form without written permission from the publisher or author, except as permitted by U.S. copyright law.

––––––––

Dedication

This book is dedicated to the San Antonio community leaders and University of Texas at San Antonio personnel who made Roadrunners football possible. It also is in appreciation of our wives and family members who gave us the time and encouragement to help create something significant.

— Brad Parrott and Jim Goodman —
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Introduction
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Former University of Texas at San Antonio Athletics Director Lynn Hickey calls it a “God thing.” Unique circumstances and uncanny timing converged to make UTSA football possible. A hurricane merged with a West Texas whirlwind to awaken a city to a university’s immense potential. A meaningless contract phrase opened new possibilities. A homeless athletic department became a sought-after major conference member. And those with much were moved to tears when asked to do what others thought was impossible.

Authors Brad Parrott and Jim Goodman came together in the halftime of their lives to work with Hickey, NCAA national champion head coach Larry Coker, San Antonio community leaders and UTSA personnel to create a football program revered throughout the nation. Their path was littered with listless past performance, powerful opposition and severe financial limitations. But previous professional experiences and willingness to ask others for assistance removed obstacles to bring gridiron glory to the nation’s seventh largest city.

Relationships developed far from football’s bright lights were stirred to shine on something significant. Titans of business, politicians and even other universities shared a vision to provide fun, affordable entertainment for a university and a community. Building pride and tradition cast a net to bring in new students and bring back graduates. Increased national exposure through nationwide media coverage and stronger conference affiliations built equity in a UTSA degree by bolstering alumni resumes.

Parrott and Goodman string together first-hand accounts of situations and individuals to tell the UTSA football story. This entertaining and often humorous read delivers inspiration to step away from comfort and financial reward to deliver meaning and substance to one’s occupation. The Roadrunners may have been defeated on the scoreboard, but they are Still Undefeated in the hearts of those who helped build the program.
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BRAD PARROTT is a life-long sports fan who was blessed with the opportunity to use varied life and career experiences to help create the UTSA football program. The University of Central Oklahoma Journalism major and former Oklahoma City Times sportswriter left the newspaper business in 1978 for a 23-year career with SBC Communications. His responsibilities with the company that would acquire and become AT&T included public relations, community relations and government relations. When SBC offered an early retirement incentive and UTSA Athletics Director Lynn Hickey asked him to share his San Antonio relationships with the Roadrunners in 2001, Parrott jumped at the opportunity. During his 16-year stay at UTSA, Parrott was responsible for an assortment of public relations, marketing, sales and government affairs projects. He retired from UTSA Athletics in 2017 but returned on contract for two years in 2021.

JIM GOODMAN is a multi-talented, much-traveled Texan who graduated from and played varsity basketball at Texas Lutheran University. After beginning his career as an assistant sales manager with Coca-Cola and part-time cowhand at the Gill Ranch near his childhood home in Beeville, TX, Goodman moved through operations, marketing, event management and public relations stints with the San Antonio Spurs, the Canadian Football League, the Continental Basketball Association and two minor league hockey franchises. He brought professional hockey to the Alamo City as general manager of the highly successful San Antonio Iguanas. From 2010 through 2017, he was senior associate athletics director for UTSA Athletics overseeing promotions, public relations, game operations and broadcasts. Goodman left UTSA to become vice president of development and distribution for Quarter Moon Productions. He concluded his career as athletics director and then vice president of athletics and development at Sul Ross University in Alpine, TX.
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When Lynn Hickey visited me in 2009, at first she didn’t sound like an athletics director trying to start a major college football program. However, when she talked about how the University of Texas at San Antonio students and alumni needed something to rally around, her tone changed. She made the case that better media exposure would build equity in a UTSA degree and help raise funds for the University. When she mentioned that she wanted to put a permanent tenant in the Alamodome, and enhance the quality of life in America’s seventh largest city, I knew we were talking about football! I also figured out why she brought my good friend Betty Sutherland along with her because a big ask was coming. (Betty and her husband, Berry, were two of my favorite people.) If Betty was supporting a football team for UTSA, it was likely going to happen. Every time Betty called me to support a candidate for Mayor or whatever, she never steered me wrong.

When I was CEO at AT&T and later General Motors, many employees came to me with recommendations. I liked to test their advice on how strongly they felt about their proposals. If they answered with logic, confidence and passion I generally gave my support. If they backed down, I knew they hadn’t thought it through. Lynn Hickey and Betty Sutherland did not back down. They had a strong, community-based response to each of my piercing questions. Hickey’s perception about what football would become at UTSA was convincing and no doubt has to this day proven true! UTSA football has been one of the most successful “start-up” programs in the country.

In retrospect, thinking of our meeting, I am reminded of when Southwestern Bell Corporation (SBC) moved our headquarters to San Antonio in 1993. We were seeking increased growth, new business opportunities and a place where community folks could “rally around” the company. It was driven by the probusiness climate in Texas and San Antonio. Over the next 13 years, SBC acquired several companies including its former parent AT&T. The company grew and so did UTSA football! Lynn Hickey’s vision was a unique parallel with the same principles that brought success and expansion for SBC.

Still Undefeated is a close-up look at Hickey’s determination and perseverance in bringing football to UTSA and what it took to overcome naysayers, doubters and financial limitations to build a winning “Roadrunner” football program. Hickey spoke of remaining “undefeated”, which of course was a bit of an overreach with football in Texas. But her vision has had students, alums, faculty and the City of San Antonio rally around the football program, and now the Alamodome has a permanent tenant. It certainly remains a vision that is “undefeated”!

Ed Whitacre

September 2025

San Antonio, Texas

Prelude
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When Carl Bernstein and Bob Woodward wrote the nonfiction book All the President’s Men detailing their investigation into the Watergate scandal, they must have felt odd referring to themselves as Bernstein and Woodward in recounting their experiences. It was the only way to co-author a book detailing their investigation into the break-in at the Democratic National Committee headquarters.

Brad Parrott and Jim Goodman are not Woodward and Bernstein. But they felt the same as they remembered, researched, and wrote Still Undefeated. The two worked side-by-side with Athletics Director Lynn Hickey and others to create the University of Texas at San Antonio football program between 1999 and its inaugural season in 2011. Their collective experiences in business, athletics, and personal relationships are recounted in the following pages.

When former AT&T and General Motors CEO Ed Whitacre was asked to write a book about his highly successful career, he first declined. “It would just make a lot of people mad,” Whitacre said. He finally conceded and worked with Leslie Cauley to write American Turnaround, a first-person account of how he reinvented the way both AT&T and GM do business.

In this book, Goodman and Parrott attempt to accurately and honestly recount the beginning of Roadrunners football. They hope they don’t make people mad along the way. In their recollection and interpretation of events and achievements, they may omit the efforts of some or misinterpret the actions of others involved in inventing something significant for a community and a university. Let this serve as a formal apology to anyone omitted or misinterpreted.

At the end of the Revolutionary War, John Adams wrote to his wife about future generations: “You will never know how much it cost the present generation to preserve your freedom. I hope you will make a good use of it.” It is overdramatic to compare launching a football program to founding a nation. But here’s an attempt to explain what went into creating UTSA football. We hope that future Roadrunners make good use of it.

Brad Parrott   Jim Goodman
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Feeling of Peace
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On her last day at Texas A&M in 1999, Lynn Hickey was honored during the first half of the Aggies’ home football opener against the University of Tulsa. She stood on Kyle Field before 67,647 fans and was recognized for 15 years in College Station, serving stints as women’s basketball head coach and senior athletics administrator.

An A&M official on the field for the recognition motioned to the Tulsa bench and said to Hickey, “Someday you will head up an athletics program like that.” She had just accepted the position as Athletics Director at the University of Texas at San Antonio.

Hickey left Kyle Field immediately after she was introduced and began driving to San Antonio. As she drove toward UTSA, Hickey thought about the administrator’s words. “Maybe he was motioning toward the wrong bench,” she said to herself.

Twenty-six years later, Hickey sat by herself in end zone seats as Texas A&M opened the 2025 football season. This time 107,521 filled an expanded Kyle Field expecting a runaway win over the UTSA Roadrunners.

On the first offensive play of the second half, UTSA running back Robert Henry Jr. rumbled 75 yards for a touchdown, narrowing the score: Texas A&M 21, UTSA 17. In only their 15th season as a collegiate football program, the Roadrunners were giving the No. 19 Aggies more than they expected in their football cathedral.

A&M would go on to win 42-24. But the headline in the San Antonio Express-News two days later would read, “Roadrunners show gap isn’t so big with spirited, physical effort.” Express-News columnist Mike Finger went on to question himself, “Wasn’t it confusing at times to tell which team was the one with all the monetary and structural advantages?”

“What was amazing was the feeling of peace I had sitting there and being so grateful for all the experiences I had with the game of football,” Hickey said. “I thought my athletic career would always be around basketball, but all of that changed when I got to UTSA.

“How fortunate was I—a kid from a small high school in Oklahoma that didn’t even have a football team. I end up sitting in one of the best college stadiums in America reflecting on and watching a team that most people never expected to exist.”

This is the story about how and why UTSA football came into existence. It’s a story about disbelievers and believers. It’s about difficulties and miraculous solutions. It’s about seeking the best of what college football has to offer and bringing it to a university and the surrounding community. It’s about being undefeated even after you lose.
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Yeah, Right!
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Newly appointed Athletics Director Lynn Hickey says she stopped by courtside at a University of Texas at San Antonio men’s basketball game to say hello to her new acquaintance Brad Parrott. He had served on the Athletics Director Selection Committee that interviewed her and other candidates prior to sending recommendations to UTSA President Dr. Ricardo Romo.

After her greeting and some small talk, Hickey remembers posing the question “What do you think about us starting a football program?” Parrott was fresh from a Texas legislative session where he lobbied for SBC Communications. For the first time in months, he probably felt comfortable disclosing his unfiltered feelings. “Yeah, right!” Parrott said abruptly. Hickey was startled.

Parrott doesn’t remember his first of many encounters with the woman who would become his boss. But he does recall sitting courtside with banker friend Joe McKinney during the 1999-2000 UTSA men’s basketball season. Both were supportive of Hickey’s suggestion. But they knew the financial and other obstacles she would face trying to bring football to UTSA.

McKinney also served on the Athletics Director Selection Committee. It was communicated to the group that President Romo and other university leaders had priorities other than adding football. It was understood no one would spend much time pursuing the football question in candidate interviews.

Parrott and McKinney met on the football practice field at Smithson Valley High School (SVHS) north of San Antonio. Both had sons who played for the Rangers and have sat together at SVHS home games for more than 30 years. McKinney played college football at Harvard with his San Antonio friend, actor Tommy Lee Jones. He served on President Romo’s Development Board and would play a key role in convincing the President to bring football to UTSA.

There were only a handful of UTSA fans who joined McKinney and Parrott in purchasing men’s basketball season tickets. The Roadrunners offered the only NCAA Division I basketball program in the state’s second largest city. The San Antonio Spurs with future Hall of Famers David Robinson and Tim Duncan were dominating the attention of local basketball fans.

The Spurs won their first National Basketball Association championship in 1999, then captured the title four more times during the next 15 years (2003, 2005, 2007 and 2014). San Antonio fans who could afford a ticket flocked to the Alamodome, a city-owned football stadium retrofit for the NBA franchise.

The Spurs moved into the new SBC Center in 2002. When SBC purchased AT&T in 2005, the 18,500-seat multipurpose Spurs arena became the AT&T Center. The communications behemoth moved its corporate headquarters from San Antonio to Dallas in 2008 and bought the naming rights to Cowboys Stadium in 2013. AT&T failed to renew its naming rights contract for the Spurs arena in 2023. It was renamed the Frost Bank Center.

If the Spurs were playing at home or away, it would be hard for UTSA to attract much attention from the city’s news media and basketball fandom. Those unable to purchase tickets were satisfied watching the city’s only major professional league franchise on television. Driving to the UTSA Main Campus in northwest San Antonio to watch the Roadrunners was not top of mind.

Hickey was on target asking about football. San Antonio was ready. The city-owned Alamodome was a 64,000-seat multipurpose indoor stadium with no permanent football tenant. It opened in May 1993 with the Spurs playing across the north end zone in a half-stadium configuration. The Alamo Bowl postseason college football game has been played there since 1993. The Canadian Football League made a two-season appearance in 1994 and 1995. The New Orleans Saints of the National Football League escaped the aftermath of Hurricane Katrina there in 2005. Three minor league football teams called it home for short periods. NCAA Basketball Final Fours, minor league hockey and even major league baseball exhibition games have dotted the calendar. The Alamodome was available for a permanent college football tenant.

UTSA students also needed a football team. Most became Roadrunners after graduation from Texas high schools where football is king. In 2003-2004, Sports Illustrated celebrated its 50th anniversary by covering the top sporting event in all 50 states—one in each weekly edition leading up to the 50th Anniversary Issue. The high school football game between Smithson Valley and Austin Westlake drew nationwide SI coverage representing the Lone Star State’s top sports attraction. Texas high school football games regularly draw more than 10,000 screaming fans. The University Interscholastic League public school state championships in all 12 divisions are played before a statewide television audience in spacious AT&T Stadium, home of the Dallas Cowboys. In 2013, Allen and Pearland set a national record with 54,347 in attendance for their state championship game. In 2014, the 11-man state championships drew combined crowds of more than 250,000.

High school football also might have an unintended negative influence on Texas college basketball programs. Prep basketball programs produce numerous college and NBA players, but few high school hoops games draw large crowds. A football state championship requires six playoff wins following practices beginning in August and a 10-game regular season. The four-day AT&T Stadium state championship schedule culminates a few days before Christmas. By the time football seasons end, athletics administrators, band directors and cheerleaders are ready for a break. Much of the football hoopla and fanfare are missing in high school basketball arenas. Texas high school graduates must be taught how to cheer and have fun at college basketball games.

Student excitement about returning to UTSA each fall was undoubtedly missing something. When other Texas universities were tailgating and flocking to home football games, the only options for UTSA students were men’s and women’s cross country and women’s volleyball. Basketball season began just as the fall semester was winding down. Students were preparing for final exams and heading home for Christmas. When they returned to campus for the second semester in mid-January, basketball season was halfway over.

One trip to the Student Union bookstore on the UTSA Main Campus told Hickey just about everything she needed to know about student desire for football. Most t-shirts and sweatshirts were pink, green and red—not Roadrunner blue and orange. Few featured the university mascot, Rowdy the Roadrunner. One shirt was the undisputed top seller. White letters on a navy-blue t-shirt surrounded a football and read ‘UTSA Football Still Undefeated.’ Someone didn’t get the memo about not talking about football.
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Romo
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Sounding much like a scene from the movie Forrest Gump, long-time San Antonio car dealer and UTSA Athletics backer Jimmy Cavender often reminisced about seeing young Richard Romo run past his Oldsmobile dealership in downtown San Antonio. “That boy could sure run,” Cavender said. “He ran all over town.”

Now deceased, Cavender was one of many San Antonians who fondly remembered Romo as the young miler from Fox Tech High School who won three state championships and earned a track scholarship to the University of Texas at Austin. Somewhere along the way, Romo became better known as Ricardo, then Dr. Ricardo Romo and then President Romo.

Long before becoming the fifth president of The University of Texas at San Antonio, Romo distinguished himself as a world class track athlete. In July 1966, he competed against Jim Ryun from the University of Kansas in the Berkley Invitational at the University of California. Ryun, the eventual silver medalist in the 1968 Summer Olympics and U.S. Congressman from Kansas, was prepared to challenge the mile world record.

Romo was between semesters at the University of Texas and spent the summer training in 1966 with the Southern California Striders in Los Angeles. To cover his expenses, he took a job as a dishwasher at the Century Plaza Hotel. “Everyone agreed that California offered the best opportunity for competitive meets on a weekly basis and possibilities for fast times,” Romo said in an interview with the Texas Legacy Support Network (TLSN).

On the day of the Berkley meet, a member of Ryun’s entourage came to Romo and asked him to set the pace for the first half mile. Romo had run against Ryun on several occasions and had beaten him once in May 1964. In hopes of setting the world record at 3:52 or better, Romo agreed to be Ryun’s rabbit and run the first half mile in 1:56. He covered 880 yards in 1:55.5. “I remember that the crowd started cheering when the half time was announced,” Romo said in the TLSN interview. “They knew that Ryun had a shot at a 3:50 mile.”

Ryun finished the race in 3:51.3, breaking the world record by more than two seconds. Romo finished in 4:01.4, a respectable time but not what he was seeking. He wanted to break through the four-minute barrier first crossed by England’s Roger Bannister in 1954. That chance came in August at an invitational meet in the San Fernando Valley.

“On the day of the race, I took the day off from my job at the Century Plaza Hotel,” Romo said. “I rested all day and left two hours early for the track meet.” He and training partner Ted Nelson agreed to push each other to run an even pace of 60 seconds per quarter for the first three trips around the track. Then they would give an all-out kick in the last 440 yards. The plan worked. Romo finished in 3:58.8, and Nelson was ten yards back at 3:59.5.

“My friends often remind me that my mile time made me the first Texan and first Hispanic to run a sub-four-minute mile,” Romo said. He was the 19th American to break the four-minute barrier and his 3:58.8 was the seventh fastest ever by an American. Romo’s record as the fastest Texas miler lasted 41 years.

Romo’s wife, Dr. Harriet Romo, has one vivid memory from the summer of 1966. She had just taken her seat in a movie theater when a news reel featured Jim Ryun breaking the world record. As Ryun and the leading runners appeared on the screen, the usually reserved Harriet jumped to her feet. “That’s my fiancé!” she said loud enough for the entire theater to hear.

It’s ironic that the young lady who yelled “fiancé” in a crowded theater often downplayed her husband’s athletic accomplishments later in life. When someone introduced Dr. Romo as “the first Texan to run a sub-four-minute mile,” Dr. Harriett would quickly jump into the conversation reciting numerous academic and public service accomplishments and awards. He wasn’t to be thought of as the University of Texas System jock president.

Romo earned a Bachelor of Science degree in education from the University of Texas at Austin in 1967. He was awarded a master’s degree in history from Loyola Marymount University in 1970 and gained a doctorate degree in history from UCLA in 1975. A nationally respected urban historian, Romo authored East Los Angeles: History of a Barrio, now in its ninth printing.

Following his academic and writing work in Los Angeles, Romo served as vice provost for undergraduate education and was a member of the Men’s Athletics Council at the University of Texas at Austin. Throughout his days at UCLA and UT, all Romo had seen was big-budget college athletics. He was not ready to climb the football financial goal post when he became president at UTSA in May 1999.
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She’s Ready
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Former University of Texas Athletics Director DeLoss Dodds was informed that UTSA Athletics Director Lynn Hickey always had nice things to say about him. “Well, she should,” Dodds said. “I got her her last three jobs.” He wasn’t being short. He was telling the truth.

Before coming to Texas in 1981, Dodds was the athletics director at Kansas State for five years (1977-1981). Before that, he was the K-State head track & field coach from 1963 to 1976. The Riley, KS native graduated from Kansas State and was a conference champion quarter miler in 1959.

When Romo arrived at UTSA, the first executive position that he needed to fill was athletics director. He turned to his fellow track star and UT acquaintance, DeLoss Dodds. Romo called Dodds to ask for his recommendation on who should lead the UTSA Athletics program. “I think Lynn Hickey is ready to lead her own program,” Dodds said.

Hickey began her college athletics career as an assistant women’s basketball coach at the University of Oklahoma in 1977. A year later, Dodds hired her to become the Wildcats’ women’s basketball coach at Kansas State. She averaged 23 wins per season over five years in Manhattan and took the Wildcats to five NCAA Tournaments.

Hickey began her barrier-breaking climb in athletics as a basketball and track & field athlete at Welch High School in the northeast corner of Oklahoma. The slender forward averaged more than 40 points a game playing six-on-six basketball for her father, Oklahoma Coaches Hall of Fame
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