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Achieve success in your PMI-ACP Exam on the first try with our new and exclusive preparation book. 

This comprehensive resource is designed to help you test your knowledge, providing a collection of the latest questions with detailed explanations.

Save both time and money by investing in this book, which covers all the topics included in the PMI-ACP exam. 

This book includes a full-length, highly important practice test of 120 questions. It also provides detailed explanations for each question.

Dedicate your effort to mastering these PMI-ACP exam questions, as they offer up-to-date information on the entire exam syllabus. 

This book is strategically crafted to not only assess your knowledge and skills but also to boost your confidence for the real exam. 

With a focus on thorough preparation, passing the official PMI-ACP Exam on your first attempt becomes achievable through diligent study of these valuable resources.

If you excel in using agile methodologies, possess strong collaboration skills, embrace complexity, and thrive in fast-paced environments, then your abilities are highly sought after.

The PMI-ACP certification officially recognizes your agile expertise with the industry's only agnostic, experience-based, ISO-accredited exam. Demonstrate your capability to drive excellence across various approaches, including Scrum, Lean, Kanban, and more—with a genuine Agile mindset and a team-oriented approach that will earn respect from peers, employers, and stakeholders.

To achieve the PMI-ACP certification, a project manager must fulfill specific requirements and pass a 120-question multiple-choice exam.

The PMI-ACP certification confirms your expertise in:

	Understanding and implementing various agile methodologies such as Scrum, Lean, Kanban, and Test-Driven Development.

	Effectively engaging with stakeholders to gather requirements, integrate feedback, and ensure the success of projects.

	Delivering customer value through iterative development cycles and using agile metrics for informed decision-making.


As for PMI ACP passing score, PMI does not publish the passing score, but it is assumed to be in the range of 65-70%

Welcome!
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1) A newly formed development team has struggled with accurately estimating product backlog items, leading to the failure to deliver all features in the sprint backlog for the last two iterations. How can the team improve the accuracy of their estimates?

A. Decrease the sprint time box until the team is able to deliver the entire agreed-upon sprint backlog in a single sprint.

B. Discuss estimating techniques in the daily scrum meeting.

C. Increase the size of the development team until the team is able to deliver the entire agreed-upon sprint backlog in a single sprint.

D. Begin tracking estimated effort metrics as an input to performance evaluation.

2) Halfway through a sprint, the Scrum Master realizes that reassigning a particular task could help the team achieve its sprint goals. What should the Scrum Master do next?

A. Inform the team that the sprint goals might not be met and develop an alternative plan.

B. Seek team consensus to modify the sprint backlog.

C. Allow the sprint to continue as originally planned.

D. Ask the team to decide if the task should be reassigned.

3) During iteration planning for a newly onboarded agile team, the product owner adds a set of high-priority user stories to the iteration backlog. What should the team do first to define the tasks needed to implement the user stories?

A. Self-organize 

B. Assign tasks to each team member 

C. Meet with the customer 

D. Identify the scrum master 

4) A project's first iteration includes item A, and its second iteration includes item B. The first iteration is behind schedule, which will affect the second iteration. Since items A and B are similar, a team member suggests starting the design of item B.

What should the agile practitioner do?

A. Defer starting the design of item B until the second iteration is being planned.

B. Proceed with designing item B, as it will expedite the second iteration.

C. Inform the customer about the issue and seek their approval before beginning the design of item B.

D. Record the issue in the risk register and request approval from the change control board (CCB).

5) An Agile team is under pressure to deliver an application. The product owner expects numerous change requests from customers after the product is released.

What should the Agile team do?

A. Demand frequent product reviews by the product owner.

B. Continuously work with the product owner to do backlog refinement and product reviews.

C. Have the product owner provide detailed requirement specifications to ensure the proper features are delivered.

D. During the planning session, ensure the team is committed to deliver within the specifications.

6) What led to the decision to decompose an epic during iteration planning?

A. Size and priority

B. Minimum marketable features

C. Release plan

D. Sprint mapping

7) When a team member falls behind in their tasks, what should a Scrum Master do?

A. Reassign the task to another team member with available capacity in the sprint.

B. Seek suggestions from the team.

C. Provide private encouragement to the team member to meet task commitments.

D. Inform the product owner.

8) A newly established Scrum team aims to promote transparency and experimentation. They opt to utilize a Kanban board to document and monitor impediments, focusing on the resolution of issues and strategies for future prevention.

Over time, what will be the result of this approach?

A. Kaizen.

B. Specific, measurable, assignable, realistic, and time-based (SMART) goals.

C. Key performance indicators (KPIs).

D. Muda.

9) What should the Agile project leader do when a mature Agile team welcomes a new member who is reluctant to communicate due to poor experiences with a previous team?

A. Discuss the new member's impediments at the next meeting to show team support for their input.

B. Reassure the new member that their input on impediments is valued, and demonstrate this at the next meeting.

C. Have a senior leader collaborate with the new member to prevent a negative impact on team productivity.

D. Personally collaborate with the new member to address any impediments.

10) What should the Scrum Master do when, during a sprint, the team faces a technical problem that impedes the completion of two stories?

A. Encourage the lead developer to identify a solution and share it with the team.

B. Request a technical manager or architect to find a solution to the problem.

C. Collaborate with the product owner to schedule a spike in the next sprint to identify a solution.

D. Foster a collaborative team environment for the team to explore a solution together.

11) How should the team respond when a new team member asks about potential changes that could expedite a modification to the project plan?

A. Competitors joined forces with the team.

B. The customer changed requirements.

C. Project team members obtained additional certifications.

D. Technology which did not interfere with the final product.

12) A high-performing Agile team is halfway through an iteration when they discover a key team member will be unavailable for the next two iterations. What's the best course of action?

A. Report a roadblock due to blocked tasks and inform the product owner.

B. Request a temporary replacement team member from the delivery manager.

C. Delegate the missing team member's tasks to another available team member, facilitated by the Scrum Master.

D. Assume the team member's tasks to meet iteration goals, and notify the product owner.

13) An agile practitioner wants to ensure that stakeholders are consistently informed about the project's progress. What should the agile practitioner do?

A. Distribute a regularly updated, detailed project plan.

B. Frequently update the project management office (PMO) repository site.

C. Invite stakeholders to daily stand-up meetings.

D. Post a project board in an area where all can view it.

14) A company is merging two similar products, each with multiple teams, into one product. Customers are interested in understanding how the company plans to reorganize its teams. What strategy should be used to reorganize the teams?

A. Simultaneously gather all teams from both products and allow them to self-manage the reorganization completely.

B. Merge teams that previously worked on similar components in the separate products to minimize disruption and leverage synergies.

C. Create multi-discipline teams by first grouping individuals by role, then forming teams with one member from each role.

D. Prioritize features and organize teams around those priorities.

15) A client expresses dissatisfaction with the way a product is being developed. How should the agile team handle this situation?

A. Conduct an internal review to validate the functionality before releasing it to the client.

B. Audit the quality control process to ensure that the product meets the specified requirements.

C. Extend the length of iterations to allow more time for building the required functionality.

D. Schedule product review sessions with the client to ensure the product meets their acceptance criteria.

16) During a team launch event, a new product owner presents the product vision. The team seeks clarification on the product roadmap and its high-level features. What should the product owner do?

A. Identify the required tasks for implementing the high-level features.

B. Define the detailed design for the high-level features.

C. Prioritize the product backlog for the upcoming release.

D. Estimate the user stories in the iteration backlog.

17) An agile practitioner needs to communicate the impact of technical debt on the project. What should the practitioner do?

A. Share and discuss increases in the burn down chart.

B. Modify story points to include technical debt.

C. Document technical debt as an impediment.

D. Include refactoring tasks in all user stories.

18) An agile coach discovers that a team responsible for a major release is a few months behind schedule, while the marketing department is unaware and planning to start the marketing campaign and announce the release. What should the agile coach do?

A. Meet with the agile team lead to discuss strategies for improving team velocity and getting back on track.

B. Use this as a learning opportunity and allow the team to manage the situation when the marketing campaign begins.

C. Include in the upcoming retrospective a discussion on improving the sharing of project status information.

D. Meet with the marketing stakeholders to explain that the team will miss the planned release date.

19) The product owner of an agile project is frustrated because the team is not delivering as many features as expected. To address this, the product owner suggests reducing test-automation levels and relying on the quality assurance team to test the product at project completion. The product owner believes that this approach will allow more features to be delivered in each iteration.

What should the agile practitioner do?

A. Ask the opinion of key stakeholders and the client to ensure the correct approach is being used. 

B. Work with the team to use this approach, and request a quality assurance iteration after every three iterations.

C. Propose to completely eliminate test automation, since this is a quality assurance function.

D. Suggest merging the quality assurance and delivery teams to enhance each iteration’s test-automation levels and redundancy.

20) What can an agile practitioner do to ensure that all key stakeholders are effectively involved in planning?

A. Gather stakeholder requirements.

B. Hold an iteration planning meeting.

C. Communicate product backlog items to stakeholders.

D. Facilitate a workshop to develop the product roadmap.

21) How can an agile practitioner ensure that the final product meets business requirements?

A. Include the team in iteration review meetings.

B. Get approval from the product owner on business requirements.

C. Ensure regular reports are provided to stakeholders.

D. Invite managers and stakeholders to product review meetings.
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Based on the backlog metrics in the chart, what can explain the jump in points at the end of iteration 4?

A. The team didn't consider the support and maintenance costs of other products.

B. The team found opportunities to significantly improve previously accepted work, adding story points.

C. The team identified that some stories were underestimated compared to others and re-estimated them.

D. The team discovered that the product owner required increased output in the next release.

23) A technical issue has arisen that is likely to affect the stories planned for delivery in the current sprint. What should the scrum master do?

A. Evaluate adding a story to the next sprint to address the problem.

B. Resolve the issue immediately on behalf of the team.

C. Facilitate a collaborative effort within the team to find a solution.

D. Involve a technical manager to help find a resolution.

24) How should an agile project leader engage with the product owner?

A. Hold regular one-on-one meetings to review development features and align them with the product roadmap.

B. Ensure the product owner attends regular sprint meetings to provide feedback on product features.

C. Share any new versions of the project plan with the product owner, including updated statuses for tasks and project milestones.

D. Schedule meetings for the product owner to provide direction to the team regarding new-feature priorities and upcoming sprints.

25) In the middle of a sprint, a team member finds that the product design does not meet the organization's enterprise architecture standards. This necessitates escalating the issue to the architecture team for additional analysis and resolution, leading to the team's inability to complete its sprint goal and the subsequent cancellation of the sprint.

What should the team have done to avoid this?

A. Escalated the issue to management.

B. Ensured the early engagement of key stakeholders.

C. Provided feedback to the architecture team to change the enterprise architecture standards.

D. Raised an exception for non-adherence to the enterprise architecture standards for this product.

26) As a team transitions from a predictive approach to an agile approach and has historically delivered work products that did not meet customer expectations, which agile practice can help alleviate this issue?

A. Implementing test-driven development (TDD).

B. Establishing a clear definition of done and conducting regular demos.

C. Engaging in collaborative team planning games.

D. Maintaining a consistent team velocity.

27) A team member on a scrum project previously supported another application. Due to their experience with that application, the team member's former supervisor continues assigning them tasks related to that project. The new project's scrum master includes these tasks in the risk register.

What should the scrum master do next?

A. Monitor the threats and risks while allowing the team member to multitask on both projects.

B. Allocate additional resources to the sprints to compensate for the team member's absence.

C. Ensure that the threats and risks are communicated and mitigated.

D. Reduce the number of stories assigned to the sprints to accommodate the team member's workload on both projects.

28) An organization launches a pilot project to implement agile methodology for improving project delivery. How should the project manager disseminate the knowledge and learning from the pilot project introducing agile methodology to wider organizational business groups?

A. Invite individuals from various departments to participate in daily stand-ups.

B. Include individuals from various departments in retrospectives.

C. Invite individuals from various departments to attend the release meeting and project retrospectives.

D. Regularly convene with individuals from various departments to share the project's lessons learned and best practices.

29) What should the project team do when they identify several technical challenges with features planned for the next sprint?

A. Seek guidance from the technical manager.

B. Suggest to the product owner to reschedule the features for another sprint.

C. Identify the most qualified person to address the challenges.

D. Request the product owner to assign the tasks to the most suitable resources based on their skills.

30) What should the agile practitioner do when the team is refining user stories during the backlog grooming session and is confused about the acceptance criteria and level of detail?

A. Prioritize completing the test cases before adding the story to the backlog.

B. Specify detailed business requirements to facilitate development progress.

C. Define user stories with an appropriate level of detail for continuous collaboration.

D. Include testing scenarios in the acceptance criteria for thorough testing by the team.

31) When prioritizing features for an iteration, what should an agile team defer?

A. High-risk and high-value 

B. High-risk and low-value 

C. Low-risk and low-value 

D. Low-risk and high value 

32) On an agile project, some of the development team members are having difficulty understanding how their tasks and user stories align with the overall product. What should be done to address this?

A. Review the iteration goals and have each team member describe their work to create a shared understanding.

B. Create a story map for the minimum viable product (MVP) functionality.

C. Capture this issue as a task in the retrospective and ensure more details are provided at the next planning session.

D. Have the product owner explain the product vision and review the release plan with the team.

33) The customer needs help assessing the efficiency of a set of process activities within the solution. What should the agile team do?

A. Discuss the efficiency during the next iteration retrospective.

B. Review the process value stream to identify potential improvements.

C. Evaluate the value the
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