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  Dedication


  Dedicated to HENRY LANGER A friend, client, benefactor, and exceptionally good man, Who paid his dues, took control, and put the past behind him. Rest in peace.


  Foreword


  SINCE 1970, when as a young ex-convict he worked in a hostel for ex-prisoners in the Hyde Park district of Chicago where my family and I make our home, I have admired Ned Rollo and his dedication to helping those leaving prison make a useful life for themselves and for us.


  In A Map Through the Maze he distills the knowledge and experience gained from his long and interesting journey of service. He knows whereof he writes, and he writes in a sprightly and compelling manner. He used his own bootstraps and a fine intelligence to pull himself up to a contributing life after five and a half years in prison; he now teaches others how to achieve five years of arrest-free behavior as the means of escape from the maze of convicthood.


  Self-image is the key; but self-image is to be shaped not by wishing it were so but by behaving so that it is so. The path Rollo has cleared for others to follow is shaped both by practical realities and by a sound psychological understanding.


  It is a pleasure to be associated with this book. It stands in a noble tradition of respect for human endeavor, for recognition that there is a spark in all men and women that can be fanned to help shape a good life.


  Norval Morris, Ph.D.


  Professor of Law and Criminology


  University of Chicago - 1993


  (Dr. Morris departed this world in 2004)


  A Note From the Hills


  Ned Rollo

  [image: Wild Hog Ridge]


  A COOL, RAINY night. Typical for autumn deep in the Ozark Mountains. The hummingbirds headed south last week and soon the first freeze will silence the night creatures, sending this isolated world into a deep stillness until reborn again next spring. For ten winters I have chosen to live as a forest dweller, a hermit of sorts, in the cusp of a one-mile long crescent moon valley along the banks of a quiet, crystal clear river.


  Decades of commitment were required to take control of my 200 acres of raw mountain land. As with many former prisoners, it was a dream of privacy and a way to “get clean” which sustained me though prison and beyond. Thus I came here to create a sanctuary, building a “man cave” safe from the rain and wind, in tune with nature and set apart from the prying eyes of the ever shrinking world. I share this with you for one reason: as proof that it is possible to radically alter your reality for the better; to transform a heart-sustaining ambition into reality. It can be done.


  Now, with another winter fast approaching, I have finally finished this 2nd edition of A Map Through the Maze as a modest gift to all the folks of the world who greet dawn through the bars of a cage. And after a half century of closely watching people endure the soul-shattering experience of human captivity, I have but one suggestion appropriate for all: own yourself! Never surrender hope or allow the urge to dive into darkness consume you.


  In a cell, on a street corner or a mountain top, we all hunger for a way to be useful, to feel fulfilled, to be worthy of trust, and be at peace. On behalf of myself and Katherine Greene, my partner and dearest friend, we sincerely hope this book may assist those called upon to endure the adversity of captivity and, ever further, achieve happiness as constructive elements in the complex world we all share. Be well!


  Introduction


  “Freedom is just another word for nothing left to lose.” – from Me and Bobby McGee


  AMAP THROUGH THE MAZE is a self-change guide written to encourage and assist people locked in cages, as well as their loved ones who often suffer along with them in the free world. Before deciding to read this, you will want to know why it was created. Perhaps I can best explain this through a process of elimination…by defining who I, Ned Rollo, am not.


  I am not the government or any branch thereof. I am not a puppet of any political or social agenda. Nor am I a naive do-gooder who wants to take you under my wing or “fix” you. I am not here to harvest souls, remold personalities, or jack with the minds and hearts of prisoners.


  Last, I don’t plan to bore you with theories or judgments as to how you “ought” to think and live. Instead, I speak directly to the mental and emotional frame of mind required to endure life in the dark heart of the punishment experience. My job is straightforward: To tell you the truth as I have grown to understand it...the good, the bad, and the ugly...and to point the way to a better path, in the event you wish to follow it.


  The good news is that beauty, kindness, comfort, and peace of mind actually exist. Above all, they can be achieved! This reality represents a wellspring from which powerless people, flushed and forgotten by society, can draw hope of a better day. Underlying this book is the certainty that life after prison really is worth living. And whatever price you must pay during and following captivity, the rewards are well worth the investment required.


  A Map Through the Maze offers a down-to-earth view of what it takes to cope with the mental and emotional quicksand of the American correctional circus. This is not about the superficial concerns anyone can observe on a fish bowl tour through a state or federal joint. Rather it offers a personal frame of reference for dealing with the deep-seated, toxic effects of waking up a thousand mornings in a concrete tomb.


  What is covered here is not so much about the mechanics of doing time. Prisoners and their people already know a lot about that! More important is a practical world view that can help a person navigate through the madness of the maze. My goal is to help you define and apply the perspective needed to survive this unique life experience and, in so doing, prepare to prosper afterwards. To actually apply all this to a positive end!


  Like the experience of squatting naked in the corner of a solitary cell, this book is stark reality. You will not like everything it offers, but don’t waste the opportunity to benefit from it! A Map Through the Maze reaches far beyond mere survival. It is about building a rewarding life against all odds, both now and later. About making constructive use of negative events and lessons in order to grow into a better, wiser, more productive, and more fulfilled human being.


  If you are expecting the views and opinions of outside observers or well-intended “squares,” this book will surprise you. It is much more than a collection of war stories, complaints about injustice, or wishful projections of how things are supposed to be. Instead, we focus here on ways to achieve and maintain freedom, the most basic concern of every prisoner in the world. To do this we look at what freedom means, how to build it, and how to keep it. The contents are based on the direct experiences and insights of thousands of outlaws and social rejects: some who died in a cage and others who are living well in the free world.


  Freedom is a complex issue. The liberty to think and do as we wish is one of the great ambitions of all humans. Yet we tend to appreciate it most when we have it least. And too often it is more an illusion than a fact. In reality, freedom is never total, and it is surely never free. But for the legions of men and women under lock and key this hour, greater freedom is the main goal of daily life. Not just physical liberty, but freedom of mind and spirit as well.


  Once defined as a criminal and locked away from the world, you find yourself at the bottom of a 1,000-foot well. Looking up from that dark, frightening place, the universe is but a tiny dot of light. It takes great courage and supreme commitment to slowly climb to the surface and feel again the joy of a spring breeze or a child’s smile.


  First you must learn to master the heavy, insane changes that come with the American process of justice. From arrest, through court and captivity, to long after release, the journey often seems an endless maze of barriers and deadly traps. People labeled as criminals wage a constant battle to survive. Theirs is an uphill path of fear, fragile hope, and daily distress. To succeed takes unique insight, determination, and skill. But it can be done.


  Along with the plight of prisoners, we have a special concern for families and loved ones who try so hard and give up so much. Those who struggle to stand by a prisoner are often totally alone and taken for granted. They are called upon to perform legal miracles, drive 12 hours to spend one hour with a hostile, depressed inmate, and, on top of everything else, not complain. So, for those who love a prisoner and are expected to jump tall buildings, send money, and write every day, this book is for you as well! Keep it close by to review when you feel lost. It will improve your well-being and peace of mind.


  Family members and loved ones who study this book will increase their understanding of the changes an inmate goes through. It offers a glimpse inside the head of prisoners as they move from one stage and mood to another. This helps reduce some of the stress of wondering what’s going on and why. At the same time, inmates who study it will better grasp the intense pressures faced by their loved ones as they wait and worry.


  Thus, A Map Through the Maze is a very special guidebook. It offers training and support to solve a unique series of problems, cope with hardship, and maintain hope against all odds. It includes practical insight into the mental and social changes people go through and the outlook needed to cope with extreme adversity. But beyond mere endurance, this is a guide to obtaining true freedom through personal growth of mind and heart.


  To help you exit this crazy trip stronger, wiser, and in greater control over your future, this material is broken into four parts. First, an inmate’s look at the nature of freedom. Next, how to “beat the system” through personal growth. Third, a hard-core tour through the correctional experience. And, last, some very special advice on how families and loved ones can overcome grief, hold on, and get healthy.


  New Realities

  

  1

  

  The Nature of Freedom


  “Man, freedom is being able to saddle up and ride off into the sunset!”


  Just Cut Me Loose!


  ASK ANY PRISONER what he or she wants more than anything else and the answer is automatic: “OUT!” Nose first or toes first, everyone wants to be free!


  Most people would say that freedom means being able to do what you want, when you want. Yet, if you stop and look at it, this is romantic nonsense. Reality never permits us to be totally free. What we do always has limits, both in the joint and in the free world. Laws of nature restrict what we can do physically, in addition to the social boundaries created by the people and society around us. Not everyone can be president, walk on the moon, make a million dollars, or gain the love of the person they desire.


  Freedom will always be limited because we can’t control the forces of nature, the rules of society, or the choices of other people. However, between the extremes of total liberty and total slavery, there is a vast area where we can govern our own fate. This is especially true of the ways we treat ourselves and others and of the values we choose to live by. While we always seek maximum freedom, the quality of our lives will be determined by how well we strike a balance between our desires and the limits of reality.


  To someone in a cage, this may sound crazy: as long as the door is locked, there can be no freedom. But nothing could be further from the truth. Yes, they do have your body, that’s a fact. But not your mind or spirit...those are yours! Regardless of the condition of your body, you have the ability to choose how you will live inside your own head. This process requires taking an honest look at who and what you are and learning to exercise maximum control over your thoughts, feelings, and actions.


  Free But Not Free


  What if a person had all the money, power, and possessions they could desire, and society would let them do as they pleased: would they then be truly free? No, it would still be an illusion because our freedom is limited from birth by the certainty that we will die. No one is free from aging, suffering, and death.


  And even if we could be free of all these external chains, we can still be enslaved by ourselves. Our thoughts and feelings, desires and fears can entrap us just as surely as steel bars. Let’s get one thing straight: we cannot be “free” if we insist on surrendering our well-being to anything or anyone outside ourselves, to any of the countless things we use to “make us feel better,” “take the edge off,” or “make the pain go away.” After all is said and done, the only meaningful freedom is our ability to accept responsibility for what we think and do and the results of those thoughts and actions.


  So our level of freedom depends not just on the condition of our body and the world we live in, but also on the state of our mind and what we carry within us: what we think and how we feel about ourselves and everything around us. If we don’t learn to control how we think, feel, and react, then we are mere robots, directed by whatever ideas, emotions, and desires run through or around us.


  For instance, no matter where you are, if you are eaten up with anger or greed, you are not free. Why? Because you are controlled by the force of that rage and lust within yourself. Your choices and actions are based on those powerful emotions – not on what is best for you or most truly fulfills your goals and intentions. You may really desire close, loving relationships, but if anger runs your life, you will wall yourself off from others and drive them away. As long as such negative emotions control you, you are not free to be the person you want to be.


  As another example, if you build your life on falsehood, on what you imagine things to be rather than what they really are, you become a slave to illusion. You may be free to make choices, but your freedom is limited because you don’t really understand yourself or the world around you. As long as your view of yourself and the world is distorted, you will be a captive of your own ignorance.


  So “freedom” is only a word until we face the traps hiding within ourselves. Why dream of the day of release if in the process we collect centuries worth of hostility, fear, distrust, false goals, and self-hatred? In reality, we build our own personal prison and sentence ourselves to death by lethal aloneness. There has to be a better way! And there is!


  True Freedom


  “True freedom comes when you see through falsehood and respond to life and yourself as they really are.”


  Just as we can be slaves to the world or to ourselves, we also can achieve immense freedom! Although external liberty often depends on what the world around us will allow, our internal freedom is based on the health and power of our own minds and wills. In fact, the only thing we can truly control is ourselves! True freedom is possible as we come to honest terms with ourselves and dedicate our efforts to personal growth and positive action.


  To be truly free, we must learn to “own” our thoughts and feelings, not be owned by them. We have to stand up and refuse to be trapped in hate, fear, lust, or knee-jerk reactions to outside events. We must accept the fact that “there ain’t no free lunch,” and not fool ourselves with distorted ideas. No matter what your immediate status in the system, now is the perfect time to look at yourself and the world clearly and honestly, so your thoughts and actions are based on fact, not illusion.


  Since prisoners are social outcasts, you must remember that your true power and worth exist within yourself. Your quality is not based on what other people think or do. Instead, it depends on the nature of your inner self and the values you carry within, no matter if your body is in a lockdown cell in Leavenworth or on a sun-drenched beach in the South Pacific.


  When someone commands your body, they have the least of you; but if they control your mind or break your spirit, they have ALL of you! For this reason, you must be ever vigilant. Always respect your mind and heart and be ready to protect them from confusion and illusion, whether created by you or by outside forces.


  When you don’t know what you stand for, someone else can come into your head and shove you around. But when you have a clear picture of what’s real and what you believe in, people have a hard time pushing your buttons! Once you have your own internal rules clearly defined, you can learn to adapt to the rules of both prison and the streets without losing your identity, dignity, or self-worth.


  Remember: you can’t control what happens – in the maze or in the world – but you can control how you think about and react to it. This is the secret to freedom in an unfree world!


  A clear mind with truth as its goal is one of the most important qualities we can develop in the quest for a rewarding life. Without it, all the physical freedom and fortune in the world mean nothing. While our bodies exist on limited levels, the scope of our minds and spirits is boundless. We are capable of an infinite variety of possible paths.


  With the right direction and force of will, we can cast aside the chains of ignorance and suffering and learn to soar. “Come on, even in a stinking cage?” Yes, even in the darkest, foulest dungeon on this planet!


  Making Yourself Free


  While mankind has learned to make atomic bombs and send rovers to Mars, the ability to direct our thoughts and values is the greatest power we have. Although outside forces may hold, chain, or even torture us, they cannot control our minds unless we surrender them! In the end, this most powerful form of freedom is beyond the grasp of anyone outside us. But the only way we can access it is through dedication and hard work. It cannot be bought or stolen. No one else can give it to us, and likewise no one can take it away, unless we refuse to meet our responsibility to ourselves and others.


  You don’t have to be a genius to be mentally free. But you must learn to tell the difference between fact and falsehood, between what is real and what is not, and then be willing to follow the truth. In a world that is 99% jive, finding the 1% that is real is the basis for true freedom. Then you need the honesty, courage, and willpower to apply your insight in positive, productive ways. Your hard-won wisdom will be meaningless until you put it to positive use.


  To do this, in prison or on the streets, we must constantly practice self-discovery and self-mastery. To free our minds, we have to seek out truth and wisdom. This requires that we openly test what we believe, discard what we find to be false, and then adopt what is more factual and useful. The greatest thief of our freedom is our own false thinking and narrow vision.


  For example, many of us were raised with strong biases against people of different races or beliefs. This keeps us apart from others, creating unnecessary fear, suspicion, and even hate. Yet as adults we often meet someone of a different color or religion who is honest, decent, and good. We may find, to our shock, that we actually like and respect this person, although we were raised to distrust him or her.


  How do we come to terms with this conflict of our past ideas and the present reality? We must examine ourselves, question the things we were raised blindly to believe, then seek to discover how things really are and how they should be. Our capacity to sort out true from false and right from wrong is unique to the human mind. And this ability offers a kind of freedom far more powerful than anything on a physical plane.


  Stop and look within. As you move through the stages of the criminal justice system, you will come across parts of yourself that are enslaved by ideas contrary to fact. You will not want to change and may strongly resist coming to terms with truth and justice; this is just part of human nature. But it is essential that you have the courage, strength, and flexibility required to change...to get up and grow.


  A Choice to Grow


  “The choice is simple: grow or die.”


  Being a “guest of the government” can drive you crazy, but it can also “drive you sane” in unique ways. There is nothing like a jailhouse to help you examine your views and values. While free-world folks are busy with concerns such as the tread on their tires and braces on a kid’s teeth, prisoners and their loved ones often deal with sheer get-down survival and cold-blooded reality.


  Just as life in prison calls time-out on trivial everyday issues, it also brings you face to face with the here and now. In so doing, it offers a chance to stop and think. To reflect on the nature of life and your place in it. It demands that you get real and get right!


  Hard times in general force you to look into the deeper parts of yourself. But it is an even greater challenge when your vision is distorted by the madness of the maze. It takes super-human dedication and effort to grow tall enough mentally to see over the mountains of emotional garbage, brick walls, and rows of razor wire which confine you. Whenever you find something is keeping you lost in darkness and confusion, dedicate yourself to finding a better path, no matter how much effort it requires. What a grand opportunity to stand up on your toes and look over what is blocking your view!


  Part of the wonderful power of our minds and hearts is the ability to change what we think, what we value, and how we react. When we find something that just isn’t true or doesn’t work, we have what it takes to alter our beliefs and responses. And as we grow mentally and spiritually, we develop the wisdom to see and respond to things as they truly are. This is what’s required to find a way out of the current trap and never come back.


  Growth in a cage requires limitless courage and sweat, but great progress is possible! Throughout history, times of imprisonment and hardship have driven people to discover and focus their inner spirit. I am referring to something much deeper, more honest and real than simply running a game on some gullible church folks.


  Spiritual awareness is the extension of our minds beyond time and space into the highest levels of being we humans are capable of. One truly positive aspect of fighting through the criminal justice jungle is making use of this painful, nasty experience to expand our grasp of our higher nature.


  As you know, captivity is too long, hard, and dangerous for anyone to survive and exit without immense courage, honesty, and discipline. So, unless you are content to live and die as human roadkill, you have no choice but to pay the price and unlock the freedom of your mind and spirit!


  In the next section, we will look at what it takes to grow beyond your current plight and ultimately put it behind you. Above all else, you must remember that it can be done and you can do it!


  New Realities

  

  2

  

  Beating the System


  “Listen, bro, beating these fools is the name of this game!”


  EVERY CONVICT SEARCHES for ways to defeat the “system” – or, too often, anything or anybody they can get their hooks into. But just how does a person really get past the system? I’ve asked myself this question for half a century. Do you become a jailhouse lawyer or a militant reformer, dig a hole under the east wall, or do scams over the pay phones? Or are there better ways? Just what does one have to do to “beat the system”?


  First of all, if you go to serious war with the Man, what happens? In comes the goon squad in body armor to strum on your head. If it’s a riot, up drives the state police and 66 loads of SWAT. If that doesn’t do the trick, up pops the national guard, anxious to drop the hammer. The body count is always the same. The Man: a few, mostly bystanders. Convicts: many, most also just bystanders. Therefore, direct physical assault achieves nothing but a bloodbath. Plus it gives the administration an excuse to tighten the screws yet another turn!


  Listen, I am NOT saying you should just roll over and play dead. But be careful not to draw your sword and step off into quicksand. Maintaining your dignity is one thing, but setting yourself up for a fresh dime or a load of #00 buckshot is counter-productive. If you really think that making your problems worse is a way to make them better, I suggest you reconsider.


  In the end, if you really want to “beat” anyone or anything, two things are needed: you’ve got to outlive them and outgrow them! This means using every drop of energy and every opportunity to improve yourself on every possible level. Until you move beyond the thinking and acting which lead to captivity (or addiction or whatever), you are doomed to remain a resident of some high-security tomb with well polished floors.


  My personal concern, and equal concern for you, is how to best “go forward”? How do we, given our past attitudes and actions and the shadow of a criminal history, actually “get up and get a life”!?! First, how do we take control of what we think and do? And what is required to achieve a constructive, rewarding place for ourselves? These are the fundamental questions!


  Growth is the Key


  “Change is certain; growth is optional.”


  Change is Certain


  Going to prison is like being sent to a hostile alien planet, where you face a long series of extreme hardships and strange, unnatural ways of thinking and acting. It’s a three-shift graveyard full of distant memories and false dreams. A prisoner looks around and thinks, “There ain’t nothing happening here but fools talking trash!” And, in fact, all you actually see and hear are people constantly shuffling to cope with day-to-day survival and bone-breaking boredom.


  But that’s only on the surface of things. While every day brings the same endless routine, what’s going on inside of people never stands still. Like any war zone, a prison is a place which demands change! The question is, what types of changes are going to occur inside of you? Will they be positive or negative? Useful or harmful? Will you come out of it better able to cope and be content, or end up a broken-down basket case?


  Growth is Optional


  “Improvise, adapt, overcome.”

  – Unofficial motto of the U.S. Marine Corps


  Simply existing and watching yourself get old doesn’t take any special talent. It happens all by itself. The real challenge is having the will and skill to make use of change to advance yourself and make your life more rewarding. This advancement or positive change is what we are going to call “growth.” It is the most powerful tool a convict has, both during and after prison.


  Lying around in prison feeling like a zombie, you may believe personal development is impossible, that the best you can hope to do is make it from hour to hour. This is a normal result of grief and depression, but in reality nothing could be further from the truth. Fact: if we are not actively working to control and use the constant changes we experience, then we have surrendered our lives and become mere zoo animals. Growth is so much more than mere existence! Just existing – letting your fingernails grow while the rest of you stays in a coma – is like being dead but too lazy
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