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    Book Abstract


    Success in life is not measured by what a person gets, but by what they continue to do with what they have.


    The concept of success is very personal – it means completely different things to different people. Therefore, happiness and fulfillment are actually generated through the richness of the experience on the journey to success and not in the fleeting moment when someone feels they have arrived. In the final analysis, success is not a destination at all – it’s a way to travel.


    Success must be built from the inside out if it is to be sustained over an extended period. It has nothing to do with comparisons to other people, and everything to do with the exhilaration that comes with doing something that is extraordinary, excellent and heartwarming.


    Being the best means doing your best, giving your best and achieving your best in everything you do day by day.


    Important Note About This Ebook


    This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.


    Summary of Being the Best (Denis Waitley)


    1. EXPOSING THE SUCCESS MYTHS


    Main Idea


    Success:


    
      	Is not something to be possessed.


      	Is unrelated to what you own, purchase or produce.


      	Has nothing to do with how you compare with anyone else.


      	Is completely outside the currently accepted success myths which center on self-gratification.

    


    Instead, success has everything to do with the process of becoming all you can be and should be.


    Supporting Ideas


    Many people labor under the mistaken belief there are only two levels in life:


    
      	The best.


      	Inferior.

    


    In reality, however, all that belief leads to is constant frustration, as people try to claw their way to the top only to find there’s nothing magical up there. In fact, when integrity, sensitivity and camaraderie are replaced by a “go for the jugular” or “win at all costs” mindset,


    The modern success myths have moved completely away from stressing character traits such as truth, morality and integrity, and instead focus on a value system anchored solely in self-gratification. They need to be replaced with truths. Some examples:


    
      	Myth: You aren’t worth much unless you earn your value.

      Truth: You are born with infinite value.


      	Myth: Go for the jugular – winning is what counts

      Truth: If you go for the jugular, you cut your own throat.


      	Myth: You can’t fight city hall – you’re a victim of the system.

      Truth: You have almost limitless potential.


      	Myth: Thank Goodness it’s Friday.

      Truth: Thank Goodness it’s today.


      	Myth: Do it to others before they do it to you

      Truth: Do it for others and they will come through for you.


      	Myth: Nice guys always finish last.

      Truth: Nice guys usually finish best.


      	Myth: Change is for the young, you’re too old.

      Truth: You can replace bad habits with good ones.


      	Myth: Don’t stick your neck out – be careful out there.

      Truth: Failure is the fertilizer of success.


      	Myth: You’re stuck right where you are.

      Truth: What you see is who you’ll be.

    


    There is a way to master the skills, the attitudes and the mental disciplines required to be the best you can be.


    Key Thoughts


    “Happiness is the journey, not the destination.”


    – Denis Waitley


    “You always project on the outside how you feel on the inside.”


    – Denis Waitley


    2. HOW TO LIVE FROM THE INSIDE OUT


    Main Idea


    We must learn to appreciate and believe in every individual’s freedom and limitless inner human worth.


    Supporting Ideas


    As a general rule, people with low self-esteem are ego driven and live in a universe with themselves at the center. By contrast, people with high self-esteem are modest, feel good about themselves and spend most of their time listening to others rather than talking.


    Success is fleeting and fickle. The trick is avoid being lulled into a sense of permanence – to think that success today will guarantee success tomorrow. To counter that, you need to view success as something that should be sparred with rather than embraced. You need to remind yourself that you don’t need gimmicks, and that the central challenge is to live up to the added value that is already present and built in at the beginning of life. Self-esteem can be represented on a spectrum:


    [image: ]


    Some practical ways to build self-esteem:


    
      	Make enthusiasm a daily habit. You’ll soon find out it’s highly contagious.


      	Never let anyone else determines your self-worth – especially someone who’s negative.


      	Develop the habit of talking to yourself affirmatively.


      	Use a positive, affirmative vocabulary.


      	Think positive, uplifting and noble thoughts.


      	Don’t brag about what you’ve done.


      	Derive genuine satisfaction from doing good and helping other people.


      	Find a positive support group to meet and associate with.


      	Have the objective of making each day and evening the best it possibly can be.

    


    Key Thoughts


    “The trouble with reading your own press clippings is that you start to believe them and think that people are hanging on your every word. The truth is most people want you to hang on their every word. And there is no better way to let them know that you are sincerely interested in them and that you care about them.”


    – Denis Waitley


    “It’s hard to expect an empty bag to stand up straight.”


    – Winston Churchill


    3. CHARACTER CAN’T BE COUNTERFEITED


    Main Idea


    Integrity doesn’t mean one thing in one situation and another thing in another – it is not situational at all. Integrity – the foundation of developing character – is an absolute standard for those who really understand what being the best means.


    Supporting Ideas


    Integrity can be defined as a standard of personal moral behavior and ethics that is not based on the expediency of the moment and which does not change from situation to situation. Integrity is the foundation of an inner value system, and the bedrock upon which character is developed.


    People with integrity are unconcerned about fame, about outward appearances or other society imposed standards. They realize that pandering to the external guarantees only that a person will live a shallow life, and has nothing to do with the idea of being the best.


    In every arena of any consequence, the real bottom line isn’t money – it’s integrity. Expediency can only lead to fleeting stardom but long-term defeat. Only integrity can deliver long-term, sustained success.


    Key Thoughts


    “in the end, we are all the sum total of our actions. Character can’t be counterfeited, nor can it be put on and cast off as if it were a garment to meet the whim of the moment. Like the markings on wood which are ingrained in the very heart of the tree, character requires time and nurturing for growth and development. Thus also, day by day, we write our own destiny; for inexorably, we become what we do.”


    – Madame Chiang Kai-Shek


    “If success at any price is your goal, being the best is but a hollow fantasy.”


    – Denis Waitley


    “My Personal Code of Self-Respect I am valuable because God created me with an inner value and worth. I do not have to earn it.


    I nurture self-respect as I understand and internalize my basic inner value. The value is there. I don’t have to achieve it. I already have it. My challenge is to nurture and protect it from getting jaded or twisted by the values of a success-at-any-cost oriented society.


    If I can avoid the trap of trying to possess success or adorn myself with success at the expense of others, I can easily live with self-respect. It will be more important to me to do things to protect my value – the marvelous gift I’ve been given – to other people. That is the primary motivation for being the best I can be.


    My worth is my word. I make commitments, and I do what I say I will do. This is more than just important to me – it is crucial. I say to others: “I am valuable, as you are valuable. We will make a value exchange. I will offer you the best I have, and I will assume you will give me your best in return.””


    – Denis Waitley


    4. LIVING WITHOUT LIMITATIONS


    Main Idea


    One success myth states that only the talented or the lucky can ever succeed. Another states that you have to work within your limitations. In reality, everyone on the planet has vast, untapped potential to achieve anything they want. The real truth is success can be achieved by those who work smarter or harder – and usually both – at whatever they really enjoy doing and are good at.


    Supporting Ideas


    The world is full of so-called common people who are very uncommon in their pursuit of being the best in whatever field they have chosen. That’s not really newsworthy though, so they don’t receive much in the way of media attention. Instead, the media tries to present stereotypes –buy this product or that if you want to succeed.


    Many people throughout history have graphically demonstrated it’s possible to rise above what other people call limitations. The trick lies in differentiating between limits and limitations. A limit is something you are not physically or mentally equipped to do – a physical boundary. A limitation, on the other hand is a mental or emotional boundary – a psychological boundary that is either self-imposed or imposed by other people and accepted by you.


    The greatest achievers in history beat the odds by overcoming their limitations. Everyone has the potential to become much more than they are at present. They just have to be prepared to work at it, to persevere when they don’t get instant success and to pay the price of greatness in whatever field takes their fancy.


    Unfortunately, some people feel like they’re the victims of circumstances beyond their own control – that they’re unable to achieve greatness because they weren’t born with the right stuff. The good news is nobody can be forced to accept that. Every person has the opportunity to be their own scriptwriter in their own real-life drama.


    Living life to the fullest means living life without limitations – especially those imposed by other people. Countless people have found they really can achieve anything they set their minds and souls onto achieving. A human being can literally achieve whatever he or she can visualize themselves achieving.


    Key Thoughts


    “You are your own scriptwriter, and the play is never finished, no matter what your age, position or place in life.”


    – Denis Waitley


    “You should let yourself arrive fully into life instead of just hanging around the edges thinking you aren’t good enough to compete in the big leagues. You should give yourself permission to reach the highest levels you can conceive and attain.”


    – Denis Waitley


    “TV commercials are carefully designed and expensively produced to help us “realize” we are far less than we should be. It is high time to challenge the assumptions, precepts and value systems of those who produce TV programming and other media. Don’t just automatically swallow what they give you.”


    – Denis Waitley


    5. WILL THE REAL “YOU” PLEASE STAND UP


    Main Idea


    To become the best that you can be, discover what your natural gifts are. (Everyone has them, but not everyone takes the time and effort to find out what their natural gifts are). Then develop those natural gifts. They’re your key to fulfilling your personal potential for success.


    Supporting Ideas


    Studies have shown that most people have between three and five natural aptitudes, and that the combination of those aptitudes identifies specific career areas they will be naturally strong in. Very often, it’s somewhere within one of those areas that natural gifts will come to the fore.


    Those same studies have also shown there is a direct correlation between vocabulary and career success. People need the ability to communicate well, using an extensive vocabulary of words suited to their profession, if they are to excel. Most highly successful people have excellent vocabularies. Therefore, part of being the best and exploiting your own natural abilities to the fullest will be to develop your vocabulary and communication skills.


    To identify your natural aptitudes, work your way through this list:


    
      	Personality type

      Do you prefer working alone (subjective) or in a group (objective)?


      	Graphoria

      Are you good at working with paperwork, and dealing with figures and symbols?


      	Ideaphoria

      Are you good at creative imagination and the expression of ideas creatively?

      (Sales, advertising, teaching, public relations, journalism)


      	Structural visualization

      Can you visualize solids and think in three dimensions? (Engineers, mechanics, architects)


      	Inductive reasoning

      Can you readily form logical conclusions from an array of disjointed facts and clues?

      (Lawyers, researchers, diagnostic physicians, writers)


      	Analytical reasoning

      Can you organize concepts and ideas into sequences and classifications?

      (Writers, editors, computer programmers)


      	Finger dexterity

      Are you good at manual manipulation and eye-hand coordination?

      (Secretaries, manual work, mechanical work)


      	Tweezers dexterity

      How well can you handle small tools with precision? (Surgeons, watch makers)


      	Observation

      Do you have the ability to take careful notice of things going on around you?

      (Research, artists, painters)


      	Design memory

      How accurately can you recall a complex design?

      (Architects, designers)


      	Tonal memory

      Can you remember sounds very accurately and do you have an ear for music?


      	Pitch discrimination

      Can you tell the difference between musical tones?


      	Rhythm memory

      Can you maintain good rhythmic timing?


      	Timbre discrimination

      Do you have the ability to differentiate between sounds of the same pitch and volume?


      	Number memory

      Can you store a number of things in your mind simultaneously?

      Attorneys, physicians, researchers)


      	Numerical reasoning

      Are you able to pick out patterns or relationships between sets of numbers?

      (Bookkeeping, computer programming, actuarial work)


      	Silograms

      Are you good at learning unfamiliar sounds and languages? (Translators)


      	Foresight

      Can you keep your mind on a distant goal?

      (Analyst, sales forecasters, diplomats, politicians)


      	Color perception

      Can you distinguish colors?

      (Graphic artists, fashion design, painting, interior decorator, advertising, etc.)

    


    The greatest chance of success and excellence comes when a person finds a career in an area in which they have the suitable natural gifts and talents. However, these natural aptitudes just suggest the place to start from, or the road to take. It’s still up to each person to make the most of those skills and talents they naturally possess.


    Key Thoughts


    “It’s not what you are that holds you back. It’s what you think you’re not.”


    – Denis Waitley


    “The aptitudes point which direction a person should go; the vocabulary level predicts how far a person will go in his chosen career.”


    – Johnson O’Connor Research Foundation


    “Parents and significant others, such as coaches and teachers, can encourage or squelch a child’s unique potential. Check what you say and never say anything unless it can have a note of encouragement and support. Introduce them to many experiences that give them opportunities to develop their natural gifts and abilities. Parents should try to give children broader experiences that just might strike a deeper chord within. Spend more money on experience and less on toys and other material possessions that are supposed to enhance life or somehow vicariously substitute for it.”


    – Denis Waitley


    6. THE ROAD BEST TRAVELED


    Main Idea


    Most people spend their entire lives doing what they think others want them to do instead of following their dreams. Yet the road to real success – the road less traveled – is to follow your natural gifts and have the courage to let whatever you love take you where you’d really like to go.


    Supporting Ideas


    Are you the type of person who spends more time planning an upcoming vacation than you ever do planning your career or your life? Or are you the type of person who feels somewhere there’s an undiscovered treasure, and that “Someday you’ll…..”. Do you look forward to the weekends so you can forget about doing whatever to earn a living and instead spend some time doing what you really enjoy?


    A “Yes” answer to any of these questions is a warning signal that you haven’t found a career that takes advantage of your natural gifts and talents.


    If that is the case, just getting through the work day will be the goal, instead of trying to achieve as much as possible. That’s an excellent way to become unhappy and unsuccessful, because being the best will be an undiscovered treasure lying somewhere or other.


    If you spend more time thinking about what you’re going to do at your lunch break than on your career and your life, take action immediately. Find something you can be passionate about that you can do to earn your living.


    Key Thoughts


    “Ideas came to me as they do to all of


    

    

    

    

    

    

    

    

    Main Idea


    

    Supporting Ideas


    

    

    
      	First, write down on a blank piece of paper every goal you’d like to set.


      	Take another piece of paper. Think about the consequences of each of your potential goals, and how much each of them mean to you. Decide which goals are the most important, and write down ten goals in priority order – starting with the most important and ending with the 10th most important goal.


      	Now, underline the top three prioritized goals on your list. Rewrite those goals on a three-by-five card, or write them into your planner (in pencil though, so you can change them as required).


      	Carry those three primary goals with you wherever you go. Whenever you have a few spare moments, review them and visualize them being achieved. Whenever you’re faced with a decision about how to spend your time, consider whether your choice will move you towards or away from those goals. Let them flavor everything you do.

    


    Key Thoughts


    

    

    

    

    

    

    

    Main Idea


    

    Supporting Ideas


    

    
      	Victims – who are preoccupied with the past as well as with things that cannot be controlled. They don’t act because “events beyond their control” make it impossible to achieve their goals.


      	Sustainers – who are too worried about the present to even think about the future. They’re afraid to take new risks because they don’t want to upset the status quo.


      	Dreamers – who talk well but just somehow never seem to really get into action. They have permanent potential but never seem to get it all together.

    


    

    

    

    

    
      	The unknown.


      	Seeming inferior to other people, and looking foolish.


      	The consequences of succeeding.

    


    

    
      	Set your alarm clock for half-an-hour earlier each day. Use the extra time to think about the best way to act that day.


      	Memorize: Action TNT – Action today, Not Tomorrow.


      	When talking with others, focus on solutions – the next step or what you’d like to see happen.


      	Finish your current most important project, no matter what it takes. Start building a track record of success.


      	Never criticize. Find things to praise. Be constructive when talking to other people.


      	Limit your television viewing to programs that will help you. That will cut out the majority of TV shows.


      	Make a list of five jobs you’ve been putting off. Write a completion date after each item. That will get you into action.


      	Seek out and talk to people that can act as successful role models and mentors, learn from the success of others.


      	Get more information about whatever you want to achieve.


      	View problems that crop up as necessary and expected signs of progress. Stay focused, stay positive.

    


    Key Thought


    

    

    

    Main Idea


    

    Supporting Ideas


    

    

    

    
      	Practice, more practice and still more practice, until the new habit has been relentlessly but surely ingrained on the sub-conscious.


      	Self-discipline. The desire to achieve something so strongly that you’re willing to sacrifice other things that could just as easily have taken your time and resources. This is the foundation of superb levels of performance.

    


    

    

    
      	Make use of a written self-development plan. Write down which behavior patterns you want to change, update your plan as frequently as needed and refer to your list often.


      	Begin each day with the attitude, “What can I accomplish today that will be the best use of my time as I work towards my goals?” Whenever you have a decision, use that question as the criteria for deciding.


      	Learn from good role models. Seek out people who’ve gone where you want to go, and find out how they did it. Take a positive, proactive approach rather than a reactive approach.


      	Use the necessary but unpleasant tasks you have to do to develop self-discipline. You may dislike doing them, but at least they have some positive aspects.

    


    Key Thoughts


    

    

    

    

    

    Main Idea


    

    Supporting Ideas


    

    

    

    

    

    

    
      	Whenever you have to handle the consequences of a mistake, persevere. Use the Thomas Edison approach – you haven’t failed permanently, you’ve simply found one more way that doesn’t work.


      	Realize the distinction between a lack of success and failure. One is temporary, the other permanent.


      	Overcome failure by learning more and by getting back into action. Stop mulling over the past and start doing something positive in the present.


      	Put aside one day every couple of months to follow-through on whatever you anticipate might go wrong. Work through all the things that concern you, get into action on whatever you can and then commit not to worry until your next designated worry day in two months time.


      	Develop some adaptability. Count on change occurring in every aspect of your personal and professional life. If you have confidence in your own ability to roll with the figurative punches, change won’t seem intimidating at all. In fact, it can be quite invigorating, since it will give you the opportunity to learn new skills and gain new experiences.


      	Seek every opportunity to get back into action as soon as possible after any failure. This, more than any other single factor, will help you put a temporary failure into proper perspective. When something has not gone as planned, don’t just sit there mesmerized. Roar into action. Plan what you should be doing next, and start executing your plans, learn what you can, and then make a step forward, even if it’s only a minute step nobody else will notice. At least you’re starting to get some positive momentum going again.


      	Introduce some innovation. Try and find a new and improved way – perhaps combining something familiar with something entirely new. Look for some new and improved ways to achieve whatever it was you were attempting to achieve in the first place.


      	Understand and accept the distinction between what can be changed and what can’t.
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