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Publisher’s Note on Sources and Identities:

This volume is a work of journalistic non-fiction and structural ecosystem auditing, rooted entirely in the public record of Buffalo’s cooperative movement circa 2025/2026. While previous volumes mapped the philosophical theory of our movement, this edition examines the material reality of non-extractive finance and cooperative labor. We honor the transparency of organizations like Cooperation Buffalo, Extra Extra Pizza, and Farmer Pirates Compost, whose public operations provide the irrefutable data that grounds our theoretical framework in lived reality.

First Edition: March 2026

Buffalo Writers' Co-op Publishing

Buffalo, NY

To the workers who refused to be extracted from. To the dishwashers, the compost haulers, the organizers, and the builders.

To those who prove every day that we do not have to beg for a better world; we can fund it and build it ourselves.

This economy is yours.
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Queen City Commonwealth

Volume 3: An Economy of Dignity

​The Rise of the Solidarity Economy in Buffalo, New York

​Introduction: Beyond the Wage

By Sage Eddie Tatu Harris & The Buffalo Writers' Co-op

There is a deeply ingrained mythology in the American Rust Belt, born from the collapse of the steel mills and the exodus of corporate capital. The myth dictates that cities like Buffalo must always be in a posture of begging—offering tax breaks, compromised zoning, and cheap labor to any outside corporation willing to open a factory or a franchise within city limits. It is a politics of desperation, built on the assumption that wealth must be imported because it cannot be grown.

But if you look closely at the granular reality of Buffalo today, you will see a profound rejection of that myth. A new architecture is taking shape. It is not being built by venture capitalists or outside developers, but by the workers themselves.

This volume of the Queen City Commonwealth is an audit of Buffalo's "Solidarity Economy." In our previous volumes, we explored the philosophical necessity of mutual aid and the concept of "One Member, One Vote." Here, we examine the cold, hard mechanics of how those philosophies are actively dismantling extractive capitalism on the ground. We are moving beyond the theoretical and looking at the balance sheets.

In the traditional, extractive economy, the prime directive is clear: extract as much profit as possible, pay the worker as little as the market will allow, and consolidate the wealth at the top. The solidarity economy flips this hierarchy on its head. It operates on the principles of "Deep Democracy" and "Collective Wealth Building," asserting that if a community relies on a resource, the community should govern it.

Over the next four chapters, we will dissect the ecosystem making this possible. We will look at Cooperation Buffalo, the central hub and incubator that provides the technical assistance and financial scaffolding for this movement. Through their partnership with Seed Commons—a national financial cooperative that recently surpassed $100 million in investments—they are deploying "non-extractive loans" where no credit scores are required and no repayments are demanded until a business is profitable enough to pay its workers a living wage.

We will walk into the kitchen at Extra Extra Pizza on the West Side, a worker-owned cooperative that made the radical decision to abolish tipping. By rolling a 20% service charge into their menu prices, they stripped away the toxic, discriminatory power dynamics of traditional hospitality, ensuring the dishwasher and the bartender both receive a universal living wage and an equitable share of the profits.

And we will revisit the soil engineers at Farmer Pirates Compost, who formalized their cooperative structure in 2023 and have since diverted nearly 6 million pounds of food scraps from local landfills
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