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It Starts With One

Lao Tzu famously said, “The journey of a thousand miles begins with a single step.” So does your blog.

You may not realize it, but that first blog post sets the tone for your entire blog. You can of course, write about different subjects, completely change your blog, or even never write another post about anything related to that first post ever again, but the fact remains that your blog starts with your first post.

A famous marketing axiom says that selling to an existing customer is easier than finding a new customer. You can use this same idea for your blog. An existing post is easier to build on than creating an entirely new post.

I am not suggesting the typical, copy other posts and change some synonyms or sentences. What I am saying is that each post is like the beginning of a gold vein, you can go deeper and deeper, and then start branching off.

This short report will show you how to leverage your existing blog posts and never run out of ideas again. In fact, you could create a very tightly focused niche blog with one seed post and as you will see, just keep on writing.

This technique will work for every blog, every niche, and even every language. I use this exact method with my college students. I often have one topic I need them to write a report about, but I don’t want 45 reports on the same topic.

A note about my style

Some of you may already read my blog, or subscribe to my email list. For those who don’t, I will tell you a little about myself.

I teach in the Hotel College at the University of Nevada, Las Vegas, but unlike many of my academic colleagues, I have actually worked in the profession I teach (beer and brewing in this case).

I am not into long dissertations and convoluted logic. I get to the point. I know your time is valuable. I believe in making learning as short as possible and no shorter.


Questions to Ask Yourself

This is almost obligatory in most marketing reports, and to be honest, I thought about not including this section. This isn’t just a “mind-set” section, rather it is a get it together section. Alternatively, the way I like to think of it is a strategy section.

I am a firm believer in strategy and too many business people confuse strategy with tactics. Worse yet, they don’t even think about strategy. They use the firefighting method. Put out all the fires and see if you have any time left to do business.

A good sign that you are tactical and not strategic is the “throw some stuff up and see what sticks” business plan. I don’t want you to fall into that trap.

If you are being tactical, get out of that rut. You don’t have to feel bad either since most of us are tactical. It feels better. You are doing something. Sometimes I find myself in that boat as well. Just remember, doing something that leads nowhere just gets you lost!

What Do I Want To Accomplish?

“Setting goals is the first step in turning the invisible into the visible.” – Anthony Robbins

I think that one of the first things that people forget to ask is what they are trying to achieve. Some of us call that goal setting, which it is, but it is essentially a strategic plan.

Creating a strategic plan is usually easy, but you should remain realistic. Use the strategic plan as a reminder to yourself as well as to hold you accountable. Don’t just create some vague number; make a concrete goal.

You can dream here, but remember, that while it is ok to shoot for the stars, at some point you actually have to do it. Here is a sample of what your goal might be:

I will write one blog post per day of 350 words or more. My seed posts will yield at least 15 spin-off articles before I change the topic.

Notice one thing. It is concrete statement. The statement doesn’t say, “I will write about one blog post a day, or at least one blog post a day.” It is very specific, and there is no room for guessing. It also has a measurable outcome.

Make it specific, and it is alright to have more than one goal for a project. For example, you may have a monetization goal, or a readership goal. Those are great and write them down as well, but keep them separate. They all are inter-related, but for this part, you will be more interested in what to write about as opposed to how to make money writing.

What Do I Have To Do To Achieve This

Now we enter into the tactical arena. Strategies don’t tell you how to get things done, they just tell you what needs to be done. Remember when I said shoot for the stars? Now it is time to build the spaceship to get you there. Again, be specific.

Let’s use our previous example of one blog post a day. For some of you that may seem like child’s play, but for many of us (including me), life intervenes and you probably have other projects or even other blogs.

What you should do is write out 3 – 5 steps. Make sure you think about any obstacles and add them.

1. I need to find one seed article to treat as my main theme.

2. I may not be an expert on this subject matter, so I need to become an expert quickly.

3. I need to make time to write an article. No more than one hour per day.

Do I Have Enough Ideas

This is an important question. You are probably reading this report because you want more ideas for your blog posts.

Without ideas, your blog will run out of gas and you will struggle to keep the momentum going. It is ok to have only one main idea, but many times, you will need more, and as your blog grows, you will want to expand on the original idea, or even start a completely new seed post. Most blogs are general, even if they are niche specific, that doesn’t mean you can’t have a blog with only one, very tightly defined idea. It just isn’t the norm.

Do I Have Enough Time

This is the most common question I hear, not just from bloggers, but my students as well. My response is always the same… time is something you make.

Unless you bought into the 4-hour workweek, you will probably be juggling different projects and life issues. That is fine; I would suspect that even the big gurus who claim to surf on the beach in San Diego and put out a project here and there have less time than they want. Everything takes time, even sleeping.

My advice to you is to look at time as you would look at your monetary budget. Budgeting your time is not something just for college students cramming for tests.

There are many courses and books and techniques, I will get you started though.

Find out where you spend your time. Yes, write down where you are spending your time for a day or so. You will be surprised at how much time you are “wasting.”

Think about it, if you cut out one hour of TV a day, you just “gained” 365 hours of time in a year. I know, you don’t watch TV (liar), find something else to cut. I guarantee you that you can get an extra hour a day, easily.

Can you write a post in one hour? If you can’t now, I promise in a week or two you will be able to. It only takes discipline and practice. The first research article I wrote for a magazine took me two weeks to write. I started, stopped, looked something up, started again, etc. You get the picture.

That article was 1250 words. I could write it in my sleep now. A 350-word blog post, 15 minutes tops. If you want to be very thorough and
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